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Core Audit Template V1.1
Introduction and Guidance
Core Audits are an integral component of our QA Framework at Wokingham, which allow us to take stock of our performance across all areas of social work intervention at regular intervals. The purpose of a Core Audit can be summarised as follows:
1. To help us understand and improve practice, and its impact on the child and the family.
2. To help us understand how our systems might support or impede good practice.
3. To track progress on individual cases as well as identify system-wide issues.
This template has been developed to assist auditors in undertaking the task of a core audit. It is intended to facilitate a structured and user-friendly approach to assessing the case in question. When using the template, the following guidance should be noted and adhered to:
Completing the audit: 
1. All audits should be completed collaboratively. It is the Auditor’s responsibility to arrange a time with the worker to ensure that this process is undertaken. 
2. Depending on the area of service being audited, some questions or sections included may not be relevant and can be omitted.  Please state “N/A” if so.
3. Auditors should provide a grading between 1 and 4 for every question (1 = Inadequate, 2 = Requires Improvement to be Good, 3 = Good, 4 = Outstanding). 
4. Auditors should not use half gradings or decimal points when allocating a grade, such as 2.5, 3.5 etc. Nor should a rating of 0 be applied. 
5. The auditor’s evaluation and grading for each section should be based on the last 6 months of our work with the child. 
6. In various parts of the template a Practice Standard and/or what is needed to achieve outstanding or good column is included to indicate our expectations for a particular area of practice. This should serve as a rough guide for assessing performance. If the auditor requires more detail, the latest WBC Practice Standards document can be found in full here, the Signs of Safety Practitioner Guide can be found here, and our latest Supervision Policy can be found here.
7. Auditors should provide evidence and comments to support the gradings for each individual question.
8. Practitioners and Auditors should select an overall grading for the audit and provide a rationale for this. (See questions 46 and 59 respectively)
9. Auditors should list any actions required as a result of the audit. The timescales for addressing actions should be left blank for the manager and practitioner to complete.
After the audit is complete: 
10. If auditors have serious concerns around the safety of the child, they should raise this with the relevant Team Manager immediately.
11. Auditors should email completed audits to the Impact and Inspection Team mailbox (ImpactAndInspectionTeam@wokingham.gov.uk), the Team Manager, the Assistant Team Manager and Practitioner responsible for the case. This should be done on the day that the audit is completed.
12. Once the audit is moderated, the Quality Assurance Team will create the Case Audit Mosaic step in order to provide a record of the audit taking place, and will upload the auditor’s comments (rationale for the overall grading) along with any actions for the practitioner. 
13. Allocated workers and their managers should agree timescales for the completion of any actions within 10 working days of the audit being uploaded to Mosaic. 

If you have any questions or feedback about completing an audit using this template, please contact ImpactAndInspectionTeam@wokingham.gov.uk. 
Core Audit Template

Section 1: Case Details
	Case Number
	Child Name
	Child age
	Case Status (CIN/CP/LAC/EH): 

	How long has this been an open case (months):

	


	
	
	
	

	Name of Practitioner(s)

	Team Manager
	Team
	Name of Auditor
	Audit Completion Date

	

	


	
	
	

	Date of meeting held with practitioner
	Date family feedback obtained
	Number of Social Workers allocated to the child in the last year?
	
	

	

	


	
	
	




Section 2: Key Performance Indicators 
	Are the following within timescales:

	Rating
1 - 4
	Evidence
	Practice Standard and/or what is needed to achieve outstanding or good

	Recording

	Choose an item.	
	All records should be updated as soon as practicable as various information becomes available or as decisions or actions are taken; unless specifically detailed as otherwise, records should be updated within two working days. 

	Visits to the child

	Choose an item.	
	CIN: ordinarily a minimum of one visit per 15 working days
CP: a minimum of one visit every 10 working days
CIC: seen or spoken to on no less than a 6 weekly basis

	Supervision

	Choose an item.	
	Case Supervision will be conducted as follows: CIN: three monthly basis CP: two monthly basis CIC: two monthly basis. Each case should also be subject to a management oversight at least every other month.

	Meetings held


	Choose an item.	
	Examples of Timescales: CIN Review - every six weeks. Initial Child Protection Conference - 15 working days from initial strategy discussion. First Review CP Conference - three Months from initial CP Conference. Subsequent review conferences - six monthly. Core Group Meetings - within 10 working days from the Initial Child Protection Conference and thereafter six weekly. Child in Care Reviews - within 28 days of the child being placed, second review at 4 months and thereafter 6 monthly. 

	Minutes of meetings uploaded

	Choose an item.	
	CIN Reviews - record of meeting written up and signed-off by the manager within two weeks. Strategy meeting - minutes uploaded to Mosaic and distributed to attending agencies within 24 hours. CP Conference outcome and plan - circulated to those invited to the conference within 1 working day. CP Conference minutes - sent to those invited to the conference within 20 working days (local target within 10 working days). Core group meeting - record uploaded within 5 working days, minutes signed off by management within two weeks and sent to attendees securely. CIC Review - written record of decisions or recommendations made within five working days of review; full record of the review within 15 working days.

	Case Summaries updated

	Choose an item.	
	Case summaries should be updated at a minimum of once every 3 months.

	Chronologies

	Choose an item.	
	Chronologies should be updated within 3 months of the previous chronology or case start date




Section 3: Case Narrative
	Question
	

	1. Why is this an open case?  



	

	2. How long has the practitioner had this case?


	

	3. Can the practitioner tell the story of the case?


	




Section 4: Assessment and Analysis 
Note: For CIN and CP cases please refer to assessment information contained within the most recent Child and Family Assessment or Social Worker CP Conference Report. For CIC cases, please refer to the most recent Social Worker report for a Child in Care or Pathway Plan Review.
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Relevant Practice Standard and/or what is needed to achieve outstanding or good

	4. Is the reason for Children’s Services Involvement clear?

	Choose an item.	
	

	5. Does the most recent assessment clearly identify 
A. Past harm/wellbeing concerns/worrying behaviour?
B. Future danger/worries?
C. The impact on the child?

	Choose an item.	

	The Danger/Worry Statement(s) must: 
· Describe the harmful/worrying (adult) behaviours
· Be grounded in evidence of past harm/wellbeing concerns
· Highlight the impact on the child now and in the future if there is no change.
· Be free from jargon and use plain language, so that they can be understood even if the family don’t agree
· Captures the seriousness of the concern, without apportioning blame

	6. Does the current assessment identify what professionals need to see to achieve the outcomes?
	Choose an item.	
	Safety/Wellbeing/Success Goal: Goals will outline what professionals need to see the family do or change in order to feel persuaded that children will be safe now and in the future; and provide emphasis on what needs to happen, not how (as this will be detailed in the body of the child’s plan).

	7. Have strengths and existing elements of safety/wellbeing/success been clearly identified?



	Choose an item.	
	Analysis will differentiate between strengths (things that are working well) and existing safety/wellbeing/success - which are examples of specific behaviours from the adults around the child that keep the child safe in dangerous situations and promote the child’s wellbeing, demonstrated consistently over time.

	8. Is there evidence that the child and family context in relation to religion, culture, race, language, disability and gender are being explored in the most recent assessment or report?

	Choose an item.	
	

	9. Is the assessment clear and analytical?

	Choose an item.	
	

	Overall rating for Section 4: Assessment and Analysis
	Choose an item.	Evidence and rationale for the overall rating:




Section 5: The Child’s Plan
Note: This section is intended to cover all elements of safety/wellbeing/success planning. For Children in Care, please refer to the Court Care Plans/ Care Plans and Pathway Plans. For CIN and CP cases please refer to the Safety Plan.
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	10. Does the plan clearly outline what the child/parents/carers/family will do?

	Choose an item.	
	Plans should be SMART (Specific, Measurable, Achievable, Realistic and Time based).

The plan should be written in plain language so that everyone is clear who is responsible for which actions and should set out a timeline or trajectory for the work.




	11. Does the plan clearly outline what the social care practitioners involved with the child will do?

	Choose an item.	
	

	12. Does the plan clearly outline what other professionals/ agencies will do to monitor and support the child?
	Choose an item.	
	

	13. Do the plan rules/commitments, clearly show who will do what to prevent and respond to dangerous situations/worries?

	Choose an item.	
	A Safety Plan will include prevention plan rules that set out who will do what and when, to address the triggers and stressors in order to prevent the likelihood of harm; Red Flags/Warning signs, to set out behavioural specific signs that indicate danger is either imminent or evident; and response plan rules - which set out who is going to do what to ensure the child does not experience harm. These will be developed in collaboration with the family and the network, as well as any professionals that are involved.


	14. Does the plan set out goals and outcomes to be achieved? 
	Choose an item.	
	Safety Goals will outline what professionals need to see the family do or change in order to feel persuaded that children will be safe in the future.

The plan should describe in detail HOW the goal will be met. 

Objectives / outcomes should be recorded in the last two columns (“what will be different” and “progress” columns) of the trajectory / timeline 

	15. Does the plan have a clear, trajectory with timescales for actions to be completed?



	Choose an item.	
	The timeline should include the anticipated date for case closure/completion and should set out the key tasks/actions that need to be completed (in chronological order) from the beginning of the intervention up to the projected date for case closure/completion. Knowing how long the involvement is likely to be gives families hope and encourages engagement whilst ensuring that everyone involved stays focussed and addresses any issues of drift and delay. 

	16. Is there a child’s version of the plan visible on the child’s record?  
	Choose an item.	
	The Social Worker will seek to ensure that the child is aware of the Safety Plan as an evolving piece of work, and will make it clear that the child’s views have been documented in any mapping or reviewing of the Safety Plan. The final version of the Safety Plan will be presented to the child in an appropriate format, usually in “Words and Pictures”.

	17. Is there a shared explanation for the child (e.g. agreed narrative/words & pictures/life story) on the child’s record?

	Choose an item.	
	Progress made with the work in relation to the shared explanation for the child should be recorded in the safety plan. Progression of life journey work should be evident in the minutes of Child in Care reviews and the chair’s Actions from the Review

	18. Does the plan include ‘bottom lines’ or set out what will be done if the plan is not working?

	Choose an item.	
	

	Overall rating for Section 5: The Child’s Plan


	Choose an item.	Evidence and rationale for the overall rating:




Section 6: Reviewing the Plan
Note: this section is intended to cover all elements of safety/wellbeing/success planning. For Children in Care cases please refer to Legal Planning Meetings/ Child in Care and Pathway Plan Reviews. For CP and CIN cases please refer to Child in Need Review Meetings, Child Protection Conferences and Core Groups Meetings as appropriate.
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	19. Is there evidence of the plan and timeline being reviewed regularly and updated as required?

	Choose an item.	
	Review meetings are taking place within statutory timescales; the plan is reviewed and progress identified in the timeline. 
Where there is drift or delay this is identified and actions agreed to reduce drift.

	20. Is there evidence of regular management oversight of the plan?

	Choose an item.	
	Each case should be subject to a management oversight at least every other month.

	21. If relevant, is there evidence of the IRO/CP chair reviewing the plan and monitoring it between reviews.    

	Choose an item.	
	IROs/CP Chairs are reviewing progress on plans between reviews and are meeting with social workers prior to review meetings (evidenced in mid-way review steps, pre- review meetings and IRO oversight case notes on Mosaic)

	22. Is the plan progressing as expected?

	Choose an item.	
	For example:
· For CP and CIN is there evidence that the actions of the Safety Plan are dynamic, updated and adjusted if required.
· Is there evidence of planning for permanency at a child’s second Child in Care review?
· Is there evidence of transition/pathway planning from 15 years and 9 months

	23. If not, is there evidence of work being done to address difficulties or drift? 

	Choose an item.	
	For example:
· Have the actions on the plan been achieved in the greed timescale
· Has parallel planning been considered if a return home is no longer an option
· Has a Permanency Planning Meeting been considered in the interests of avoiding drift

	Overall rating for Section 6: Reviewing the Plan


	Choose an item.	Evidence and rationale for the overall rating:




Section 7: The Voice of the Child
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	24. Is there evidence that the child is seen alone on visits? 

	Choose an item.	
	If the child is over 4, is the child seen and seen alone on each visit?

	25. Do the visits/interventions show clear planning and purpose?
	Choose an item.	
	Consider the following:
· What is the overarching focus of the visit?
· How does the direct work relate to the assessment and the child’s identified needs?
· How are statutory processes and visits used to ensure every contact becomes an intervention?

	26. Is there evidence of the work being completed with the child being shared with the child’s parents/carers? 

	Choose an item.	
	

	27. Is there evidence of direct work tools (such as Three Houses, Wizard and Fairy Tool, Safety House) in order to elicit the child’s views in respect of mapping and planning?

	Choose an item.	
	The child’s voice is evident throughout and their views, wishes and feelings are clearly recorded. There is evidence that the child contributed to the development and monitoring/testing of the plan e.g. through the use of tools such as three houses, safety house and safety objects. The plan shows the direct work that has taken place or is planned for the child to understand the worries and who they can approach when they see any of the triggers, stressors and red flags.

	28. Is there evidence that the views, wishes and feelings of the child have had an impact on the assessment and planning? 

	Choose an item.	
	

	29. Can you get a sense of what day to day life is like for this child from the case file?

	Choose an item.	
	

	30. Is there evidence of advocacy to support children or young people to represent their views?

	Choose an item.	
	All Children in Care will be provided with information regarding Advocacy and Independent Visitor services.

	31. Have we listened to and supported what the child tells us in relation to religion, culture, race, language, disability and gender?

	Choose an item.	
	

	Overall rating for Section 7: Voice of the Child

	Choose an item.	Evidence and rationale for the overall rating:






Section 8: Working with the family and the wider informed network

	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	32. Does the family understand why Children’s Services are involved in their lives?

	Choose an item.	
	Does the Danger Statement clearly explain to the family what the professionals are worried about?

	33. Is there evidence of parent / carer involvement and input in the assessment, review and planning?

	Choose an item.	
	The Safety Plan should be developed by and with the parents/carers, including non-resident parents. Work has been completed with the parents to identify and describe the triggers, stressors, life events and circumstances that brings about the danger. Parents are routinely involved in scaling harm and danger during meetings. The plan/trajectory shows how parents are contributing to monitoring and testing the Safety Plan through the use of a safety journal/log or WhatsApp group.

	34. Is there evidence of extended family & network being involved in the assessment, review and planning?

	Choose an item.	
	The naturally connected Safety Network must be fully informed i.e. they know and understand the child protection concerns for the children and the plan must clearly outline the actions they have committed to take to prevent the danger from happening and respond in situations where the danger is present. The plan should show how the network communicate to make this plan work and evidence that they can manage this plan (Usually Safety Journal or WhatsApp group etc.)

	35. If there are worries about the family and network involvement, is there evidence of the practitioner following this up?

	Choose an item.	
	

	Overall rating for Section 8: Working with the Family and the Wider Network

	Choose an item.	Evidence and rationale for the overall rating:



Section 9: Working with Other Agencies
	
Questions
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	36. Is there evidence of multi-agency involvement in the assessment, review and planning?
	Choose an item.	
	Can the professional network’s involvement in developing and monitoring the plan be seen in the trajectory? The plan should contain details of the involved professionals and describe their role and involvement in developing and monitoring the plan.  The trajectory should include details of professional services and what tasks/actions professionals are responsible for as well as the expected outcomes and timescales.

	37. Is there evidence of regular updates and contacts with key agencies?

	Choose an item.	
	

	38. If there are worries about the agency involvement, is there evidence of the practitioner following this up?

	Choose an item.	
	

	Overall rating for Section 9: Working with Other Agencies

	Choose an item.	Evidence and rationale for the overall rating:




Section 10: Outcomes for the child 
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	39. Have there been improved outcomes for this child as a result of the intervention?
	Choose an item.	
	

	40. Is the impact of the work evidenced on the case file?

	Choose an item.	
	

	Overall rating for Section 10: Outcomes for the child

	Choose an item.	Evidence and rationale for the overall rating:




Section 11: Supervision and Management Oversight
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	41. Does the practitioner feel they are getting good direction and a chance to reflect on how best to work with this family?  
	Choose an item.	
	Supervision will be reflective, supportive and developmental, and will provide critical and constructive challenge.

	42. Is there evidence that supervision is recorded in a timely manner and the record provides a clear account of the discussion and actions agreed?

	Choose an item.	
	All supervision will be recorded within a maximum of five days after the supervision session.

	43. Is there evidence that supervision rigorously progresses the child’s plan with actions from previous supervisions followed up?

	Choose an item.	
	Supervision should be seen to actively progress children’s care plans.

	Overall rating for Section 11: Supervision and Oversight

	Choose an item.	Evidence and rationale for the overall rating:



Section 12: Practitioner’s reflections and self-grading
	Question
	Practitioner’s response 

	44. In the opinion of the practitioner, what has worked well?

	

	45. In the opinion of the practitioner, what are the current challenges of working on this case?

	

	46. Practitioner’s overall grading

	Rating:

Choose an item.
	Evidence and rationale for the overall rating:








Section 13: The Parents/Carers Views
The auditor must contact one or both of the child’s parents/carers to obtain their views, unless there are clear reasons as to why this would not be appropriate or possible e.g. parent/carer has absconded. In such circumstances, a clear explanation as to why the views were not obtained should be provided in the marked box at the foot of the below table. The views of more than one parent or carer can be collected, either together or separately, depending on the circumstances and what is felt most appropriate.  The form below therefore allows the auditor to record the feedback of two parents separately, but can also be used for one parent only, or equally for recording combined comments. When contacting a parent or care, the auditor may wish to consider using the following introductory script, which can be used or adapted as appropriate to assist in initiating the call: 

I am calling from Wokingham Borough Council’s Children’s Services Department, with regard to our recent/ongoing work with your child/family. 
At Wokingham we routinely seek to review the quality of our services, and a key part of that process is collecting feedback from the parents and carers that we have worked with. With that in mind, we wondered if you would be happy to answer a few questions about how you thought we did/are doing, and to provide us with some feedback on your experiences of working with us more generally.  It would only take about 5 minutes of your time, and you are very welcome to say no if you wish. 
Before we get started, I should also mention that whilst I am employed by Wokingham Children’s Services, I am not directly involved with your child’s case. 
The answers you give will also be held confidentially, and will only be used internally within the Council to help us to improve our practices. 

	Questions to parents/carers

	Parent/Carer 1 

	Parent/Carer 1 


	
	Relationship to child:

	Relationship to child:


	
	Date of contact with parent/carer:

	Date of contact with parent/carer:


	47. Do you feel that you have been given a clear explanation about why Children’s Services are involved with your family?

	
	

	48. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]To what extent do you feel that you are listened to?

	
	

	49. Do you feel that Wokingham Children’s Services have helped you, and what sort of impact or difference do you think we have made?


	
	

	50. How do you feel about our use of virtual meetings and visits during the Covid 19 period - do you feel you have had enough support to participate in such meetings? What might help?

	
	

	51. Overall, how would you rate your experience of working with us, from 0 (bad) to 10 (good)

	
	

	52. Why did you score this, and what do you think we could we do to score higher?

	
	



	If it was not possible to obtain the views of a Parent/Carer, please provide details here:



Section 14: Notes on Good Practice
	Question

	Yes/No/
With some work
	Auditor notes including key positive messages and examples of good practice

	53. Could any of the documents from this case be used as good practice example?

	Choose an item.	




Section 15a: Intervention
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	54. Is the level of intervention/service appropriate to manage risk and meet need?
	Choose an item.	
	




Section 15b: COVID-19 
	Question
	Rating
1 - 4
	Evidence and rationale for the rating
	Practice Standard and/or what is needed to achieve outstanding or good

	55. Is there evidence on the child’s file that the social worker/practitioner and their supervisor have carried out a COVID-19 risk assessment and recorded the details on the child’s file? (Please specify when the risk assessment was placed on the child’s file)
	Choose an item.	
	

	56. What has been done to assess and mitigate any increased risks resulting from the restrictions around COVID-19? Has the care/safety plan been updated accordingly?
	Choose an item.	
	

	57. Have we supported and promoted vulnerable children and young people to continue to attend school or a child care provision? Where the child or young person is eligible but is not attending, are the reasons or rationale for this decision clear on the file?
	Choose an item.	
	

	58. Given the unique challenges that the pandemic has presented, have we done all we can to signpost and support families to access relevant information and support services?
	Choose an item.	
	





Section 16: Overall Grading and the Auditor’s Comments
Reflecting on the ratings that were provided in the previous sections, please provide an overall grading for this case. Please then explain the evidence and rationale for the grading provided. 

Note: For detailed guidance on what should constitute “good”, the auditor may find it useful to review the Evaluation criteria and grade descriptors chapter of the Ofsted ILACS guidance, and consider how the experiences and progress of children who need help and protection, and/or children in care and care leavers sections correlate with their findings for this case.  

Note: the evidence and rationale will form the “Auditor’s Comments” when the audit is recorded on Mosaic. 


	Question
	Rating
1 - 4
	Evidence and rationale for the rating  (the Auditor’s Comments)


	59. Auditors’ Overall Grading and Comments
	Choose an item.	






Section 17: Recommended Actions

	
What are the recommended actions from this case audit? 
Note: It is the auditor’s role to list actions, but it is the allocated practitioner and his/her manager’s responsibility to agree the timescales for their completion. This timescale should however be agreed and recorded within five working days of the actions being uploaded to Mosaic. 




	
	Action to get to good or outstanding
	By whom

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	



Section 18: Moderation Panel
(Section for use by moderators only)

	Moderation Panel


	Date audit went to moderation panel
	Click or tap to enter a date.
	A: Scaling of audit (1 means that the audit is incomplete and lacks evidence and 4 means it is evidence based, consistent throughout, has particular reference to safeguarding issues and covers all the key audit components)
	Choose an item.
	B: Need to change auditor grade
	

	C: Any additional actions
	

	D: Any themes or learning from audit
	







Please send completed audits to the Impact and Inspection mailbox via ImpactAndInspectionTeam@wokingham.gov.uk.
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