
Interim- Connected Carer Process Map

Child needs to come into Care
(See Entry into Care Process Map)

Initial Screening & Sch 4 Preparation
• See initial screening checklist
• See Sch 4 pack for guidance
• Ensure FGC has happened/ or is booked.
• Phone call to applicant to undertake initial screening. To check 

suitability to progress to Sch 4 assessment
• Discussion with TM record a case note
• Update genogram with family members and link to the child
• Case note with those put forward SCH 4 Assessment. 
• Update relationships including email address
• Timescale: within 5 working days of receiving contact details

Resp: SW

Child already in foster care (See CiC (LAC) 
Review Process Map)

Progressing
Not 

Progressing

Progressing Sch 4 Assessment
• Email referral_family placements to create applicant on LCS (prospective 

connected carer)
• Contact Fostering duty manager request joint visit to complete SCH 4 

Assessment.
• Timescale: within 2 working days of initial screening

Resp: SW

Not progressing Sch 4
• Case note not pursuing/ progressing and reason for decision 
• Statement to court (if needed)
• Applicant informed via follow up letter 
• Genogram updated to reflect extended family members
• Timescale: within 3 working days

Resp: SW

Sch 4- Visit & Form Completed
• On LCS either search for or create LCS record for named person.
• PNC checks to be completed
• Start Sch 4 form (Coram BAAF on Tri-x)
• DBS check initiated (See Sch 4 pack) (See Fostering Foster Carers DBS Process 

Map)
• Lateral checks
• Other LA Checks
• See ‘Sch 4 pack guidance’- check list for 1st Sch 4  interview
• Sch 4- jointly with Fostering SW (See practice note)
• Email Sch 4 to TM/ OM
• Fostering SW offers advice on fostering tasks and expectations
• Timecale: Maximum 15 working days (10 working days of receiving contact 

detail, 5 working days for TM QA and authorisation)
Resp: Fostering SW/ TM

Proceed
Connected Carer Assess

Not proceed

Outcome with not approved
• Meet with applicant
• Copy of Sch 4 to be sent to 

applicants
• Letter sent to applicant re 

outcome and right to appeal.
• Case note on child’s file recording 

why not progressed
• Timescale: 5-10 working days of 

decision 
Resp: Child’s SW

Upload Sch 4
• Scan in Sch 4 on applicants file
• Record visit
• Update LCS to close recruitment 

(carer/ adopter module)
• Timescale: 3 working days

Resp: Fostering SW

Recommended for Reg 24 approval of 
Applicants as Temp Foster Carers & 

Placement of child

Registered fostering manager
• Rationale on Sch 4 form for 

approval.
• TM will initiate LCS reg 24 

process.
• ADM to authorise if in 

agreement.
• LCS Case note to be added 

with HoS and Nominated 
Officer (Director of 
Operations) notified. 

• Timescale: Within 1 working 
day

Resp: Fostering Service Manager

Connected C Assessment
• Rationale on Sch 4 

form for proceeding.
• LCS to automate 

notification once 
assessment has been 
authorised.

• Timescale: Within 1 
working day

Resp: Fostering Service 
Manager

Not proceeding
• Reason for not 

proceeding on the 
form.

• Email SW/TM/
Fostering SW

• Timescale: within 1 
working day of email

Resp: Fostering Service 
Manager

Reg 24 decision & approval by Nominated 
Officer

• Rationale &agreement for placement of 
child and date agreed

• Rationale & agreement for temp 
approval of foster carer & date agreed 

• Email- to SW/TM and Fostering Service 
• Timescales: 5 days after receipt of Sch 4

Resp: HoS Fostering/ Nominated Officer 
(Director of Operations)

Applicant (Reg 24 temp 
foster carer)

Child

Applicant

Practice Note
Child must not be placed 
until Nominated Officer has 
approval placement.

There maybe exceptional 
circumstances whereby the 
nominated officer does not 
agree with the decision on 
the sch 4 and if this happens 
no documents must be filed 
with Court until approved by 
the nominated officer.

If all parties in care 
proceedings agree the child 
is still be placed and 
alternatives orders can’t be 
made a reg 38 (6) should be 
directed by the Court.

Where this happens the 
unregulated process should 
be followed.  We must 
continue to consider SGO or 
Child Arrangements order 
where children are in these 
circumstances.

Practice Notes
• It is requirement for Sch 4 to be completed before the child 

comes into care
• It is essential that there is FGC for family meeting to 

consider all options.
• It is essential to consider whether the no order/ lesser order 

principle applies.  For example an SGO assessment and 
order or child arrangement order.

• PNC must be completed before child is placed
• Timescales for completion of Sch 4 is individual to the child 

and should be discussed with the Team Manager.
• It is good practice for Sch 4's to be completed jointly 

between SW and Fostering SW. There is an expectation this 
should always happen.

• Following completion of Sch 4-SW will make arrangements 
to share the recommendations and outcome

Child ApplicantChild

• Combine with 
planning. Link 
with Fostering 
SW

• Ascertain 
child’s views 
on proposed 
applicant
Resp: SW

Connected C 
Assessment

• Allocate 
assessing 
Fostering  SW

• Progress to 
Stage 2 

• Timescale: 1-5 
working days

Resp: Fostering TM

Preparation for Sch 4
• Undertake joint visit 

with SW
• Prepare for joint visit
• See practice note

Resp: Fostering SW

Practice Notes
Important Note – July’19
NO child can be placed with a relative as a 
looked after child without the completion of 
a SCH 4 assessment and a Directors 
approval.

Consider Alternatives
• Following assessment consider whether a 

special guardianship order is appropriate or a 
child arrangement order.

• Consider if the no order principle is required. 

Consider Alternatives
• Following assessment consider 

whether a special guardianship 
order is appropriate or a child 
arrangement order.

• Consider if the no order principle is 
required. 

Practice Note
If a child has been place 
the unregulated process 

must be followed and 
alternatives must be 

considered

Registered Manager
Full Connected Carer Assessment/ Termination of Connected Carer Process

Head of Service

Registered Manager
Reg 24 Decision



Connected C Assessment 
• Undertake assessment to consider SGO 

and or Connected Care.
• Undertake mid-point review
• Ensure at mid-point review checks are in 

progress and unblock delays
• Confirm panel date if child is being 

placed
• Confirm filing date for court
• Timescale: 8 – 10wks

Resp: Fostering SW

Update Legal Status
• Continue with planning link with 

fostering SW 
• Ascertain child’s views through 

direct work 
• Weekly visits for first month
• Minimum 4wkly visits thereafter
• See entry into care & LAC Review 

Journey through care process maps
Resp: SW

If Connected Carer assessment makes 
negative recommendations social worker 
and TM need to consider either 
• Removing child or
• Alternative order via the courts e.g. 

SGO or Child Arrangements order.
Note:- Use mid-point review to plan

Practice Note
The connected carers assessment 
should consider all options and on 
the principle of a lesser order or no 
order then child arrangements or 

SGO must be considered. 

If Connected Carer assessment 
deems that a connected person 
placement is needed then panel 
approve the placement and the 

placement continues.

Connected C Assessment sign off
• Complete QA of assessment
• Recording recommendation with 

rationale
• Return assessment to Fostering SW
• Timescsale: 5 working days (by wk 11)

Resp: Fostering TM

Completed Connected C Assessment
• Shared with applicants via visit
• Give copy to the applicants and 

signatures
• Prepare papers for panel
• Send papers to Panel Advisor
• Timescale: by wk 12

Resp: Fostering SW

Positive 
Recommendation

Negative 
Recommendation

Applicants wish to 
progress

Applicants withdraw

Brief report completed 
and assessment

Resp: Fostering SW

Fostering Panel
See Panel Process 

Map 
By Week 14

Practice Note
• If applicants wish to withdraw then 

applicants must send confirmation they are 
withdrawing from process

• If there is a negative recommendation then 
the applicants are given options to 
withdraw or brief report to panel

• Where there is a Reg 24 made the 
assessment should be completed and 
presented to panel and ADM within 16 
weeks

• If for exceptional reasons the assessment of 
the suitability of the carer cannot be 
completed within 16 weeks then an 
extension is required and this need a Reg 25 
report to be presented to Panel/ ADM 
before the expiry of the 16 week approval. 
Only an extension of 8 weeks can be agreed 
up to and not beyond 24 weeks

• If a placement goes beyond 24weeks this is 
an unregulated placement

Management decision case note to ratify 
midpoint review.

Resp: Registered Manager/ HoS
Timescale: 12 weeks 

8 week extension if 
required.  

Approved by ADM and 
Noted by panel.

Resp: Sw
Timescale: before 16 weeks

SGOAdoption

Connected Carer

ADM Decision

Practice Note
ADM decision can be 
agreed/ not agreed/ 

deferred
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