
Children’s Services 

1 
 

 

 

 

 

 

 

 

 

Practice Standards: 

INITIAL VIABILITY WORKFLOW – GOOD PRACTICE GUIDANCE 

 

 

 

 

 

 

 

 

 

 

 

 

 



Children’s Services 

2 
 

INITIAL VIABILITY WORKFLOW – GOOD PRACTICE GUIDANCE 

 

What is an Initial Viability Assessment (IVA) and why is it necessary? 

Where at all possible, children should be supported to live safely within their family. Where a child 

cannot remain in the care of their parents, research has consistently found that children placed in  the 

care of someone connected to them( wider family members or a family friend who has a relationship 

with the child) generally do as well, if not better, than children in unrelated foster care, particularly 

with regard to the stability of the placement. 

It is essential that if a child may not be able to live safely with their parents, practitioners identify 

Connected Persons from within the child’s network of family and friends or Connected Person and 

determine whether they will be able to provide safe care to meet the child’s needs until they reach 

adulthood. 

 An Initial  Viability Assessment ( IVA) of  the Connected Person is used to determine which members 

of a child’s family and friends network are a potentially realistic option to care for that child and 

should therefore be subject to a full  Connected Persons assessment as a Connected Person.  

The IVA is not to determine whether an individual is ‘viable’ but whether it is a potentially ‘viable’ 

placement for a specific child.  

 

How should an IVA be carried out?  

 When conducting an IVA, always ensure: 

● It is conducted in a spirit of partnership with the family, focussing on the strengths that already exist 

within the family and how those strengths can be built upon to ensure the child is safe from any harm. 

• In a timely manner. This is a quick  but robust piece of social work as it is very likely that the 

child needs to be placed with an alternative Connected Person either on an emergency basis 

or within a short space of time due to the likelihood of ongoing risk of harm. The expectation 

is that at WSCC an IVA will be carried out within 7 working days. 

 

 

What makes a good IVA? 

 

● It should remain focused on the child and his/her physical, emotional, educational, and behavioural 

needs and development. 

• It should consider both the current and the anticipated future needs of the child.  

● It should be evidence-based, providing an analysis of why there should or should not be a full 

Connected Persons assessment and how the child’s needs can or cannot be met by the potential 

Connected Person pending the full assessment. Remember that the IVA can be challenged in 

Court at any stage and therefore needs to be open and transparent manner, referring to all the 
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sources of information that the SW is relying upon to reach a conclusion regarding potential 

viability as a Connected Person for the child. 

• The SW needs to be sensitive and alive to the fact that the process is a complex one and that 

there may be possible resistance from the parents and family to acknowledge issues that have 

led to concerns in the first place e.g. substance misuse, domestic violence, mental health 

issues and other forms of harm that the child may have been exposed to. 

•  The assessment needs to reflect the careful and clear discussions regarding the IVA and Court 

process (if it is likely that the matter will go to Court). This should include information about 

the options before the court for the child’s future. In particular, the SW should explain: 

➢  the differences between Fostering, Special Guardianship and Child Arrangements Orders 

➢  The implications in respect of any further assessments and support required 

so that the Connected Person can make an informed decision about whether they want to go 

ahead with the IVA and any potential full assessment to be considered as a permanent Connected 

Person for the child.  

 The key question is: ‘Could the family member/friend who is connected to the child and is being 

assessed, with the provision of appropriate support, be able to provide for this child’s needs?’. 

Not all options need to be fully assessed, but all realistic options for the care of the child must 

be and IVAs serve to identify which are the realistic options. Viability assessments that rule out 

a Connected Person must evidence that this option is clearly and plainly unrealistic, and one that 

the court can and should confidently dismiss. 

 

Factors to consider when undertaking an IVA 

 

a) Motivation 

➢ Explore whether the Connected Person has a realistic understanding of the child’s needs 

until adulthood and are they prepared to be committed to the caring task? 

b) Understanding of the child’s and family’s needs 

➢ Does the Connected Person have a good understanding of the child’s specific needs, both 

now and into the future, as well as the wider family dynamics?  

➢ Does the  Connected Person understand the reasons why the child needs alternative 

care, the family circumstances that have led to intervention, any harm that the child 

may have suffered or is likely to suffer in future, and the impact of this on the child’s 

current and future development needs. Do they accept and acknowledge the Local 

Authority concerns? 

➢ Even if the Connected Person knows the child well, do not assume that the Connected 

Person has all the information they need. Although, confidentiality must be respected, 

the Connected Person should be given as much information as possible and allowed the 

time to absorb it.  

➢ Where a Connected Person has poor understanding of the child’s needs and family 

situation, and seems unable to develop this despite professional input, this is likely to lead 

to a negative IVA.  
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c) Age of Connected Person 

➢ The Connected Person’s age should be considered in relation to their ability to meet the 

needs of the child both now and in the future. 

➢ Every case needs to be considered on an individual basis and any assessment should 

consider the existing relationship with the child and the child’s needs. 

➢  Where the Connected Person is older, the IVA should consider the Connected Person’s 

current and likely future health, the likelihood of them caring for the child through to 

adulthood or independence, the support network available to the Connected Person, 

and any arrangements they may be able to put in place should they become unable to 

continue as the main Connected Person for the child. 

➢ If the Connected Person is an older sibling, cousin, or other friend or relative, there may 

be issues about them being relatively young and/or close in age to the child they want to 

care for. Take account of the Connected Person’s maturity and life experience, the age 

difference between them and the child, and whether the child views them as an ‘adult’ 

and authority figure or as a member of their own peer group.  

➢  Consider the support network available to the Connected Person as this may will affect 

the degree to which they will be able to combine pursuing their own life goals alongside 

taking on caring responsibilities. 

d) Accommodation 

➢ The Connected Person’s home should be able to accommodate the child in a way that 

meets their need for warmth, health and safety, privacy, and the space to go about their 

daily life, including any needs arising from a disability.  

➢ Sleeping arrangements must be adequate but may not always meet the same standards 

as for unrelated foster Connected Persons. 

 

e) Employment status of Connected Person 

➢ Is the Connected Person available to meet the needs of the child due to work 

commitments? Taking into account the age and needs of the child, it may be that any 

concerns can be addressed by the availability of other supportive networks or the 

provision of appropriate childcare/financial support. 

➢ carers should be willing to consider their current working arrangements and how these 

arrangements impact on any child they are caring for or hope to care for. However, do 

not pressurise Connected Persons to give up jobs in order to be assessed as suitable. if the 

only option is to give up employment in order to care for specific children, either in the 

short or longer term. 

 

f) Finances 

➢  consider the financial implications of the child living with the Connected Person, both in 

the short and longer term. While any preliminary concerns about finances, such as 

unmanageable debt, should be considered at the viability stage, the Connected Person 

also needs to be aware that a full financial assessment will take place should there be a 

positive IVA. 
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➢ Make sure advice is provided about independent sources of advice on welfare benefits 

and about what financial assistance, including childcare support, may be available at local 

and national level (depending on the child’s needs and legal order).  

➢ Information should also be provided on access to potential financial assistance with legal 

representation. 

 

g) Health of Connected Person 

➢  consider whether a Connected Person has any health problems that might mean they 

would be unable to meet the child’s needs, even with appropriate support, either now 

or in the future. 

➢ Each case needs to be considered in relation to the best interest of the child.  

➢ Some Connected Persons suffer from ill health or a disability that may prohibit them from 

passing a foster care assessment for an unrelated child but may still be able to care for 

the particular child in question. The assessment should consider not only any concerns 

but also whether support from the Connected Person and/or child’s wider network, or 

from the local authority, might make the placement viable given its other strengths and 

advantages. 

 

h) Lifestyle of Connected Person and household members 

➢ Although a  detailed understanding of the Connected Person’s lifestyle and those of other 

members of their household is unlikely to be obtained within the initial visit, however, it 

is important to consider any obvious issues that will impact directly on their suitability 

to care for the child. 

➢ The Connected Person’s current lifestyle may not immediately be well matched to caring 

for a child – for example, if they have not had childcare responsibilities prior to being 

assessed. However, do not make value judgements on past or current choices that are 

incompatible with the potential caring role; rather, it should focus on what changes the 

Connected Person has made, or is willing and able to make, in order to create and sustain 

a suitable environment for the child moving forward. 

➢ As part of considering the Connected Person’s lifestyle choices, an IVA should pick up on 

any issues in relation to the following that would impact on the care of the child: 

 

 

● Smoking and electronic cigarettes 

 Although, smoking tobacco is known to carry health risks not only for smokers, but also for 

children they care for through exposure to second-hand smoke and the impact of role modelling, 

this should not automatically rule them out. 

The IV will need to consider whether Connected Person is willing to manage his/her smoking 

behaviour in a way that will minimise the impact on child in his/her care, particularly in the case 

of children under five years old  
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● Substance misuse/Alcohol 

The IVA should consider substance misuse by the Connected Persons. If Connected Persons have 

a day-to-day lifestyle that is dictated by the need to meet an addiction, this is a matter of serious 

concern that will need to be evidenced. 

Consider whether there has been a recent PEth or Hair Strand Test? What does the test evidence? 

How does this impact on ability to provide suitable care for the child? 

 

i) Experience of parenting and significant other relationship 

What is the Connected Person’s own experience of parenting and of being parented? 

Has the Connected Person experienced difficulties in their own childhood and/or have had 

problems parenting their own children if they have any?  

The Connected Person’s views and reflections on their past experiences will help to indicate 

whether previous difficulties are likely to persist in the future. Factors such as poverty, domestic 

violence, offending and immaturity may have impacted on earlier parenting, but they may be less 

relevant (or irrelevant) now and in the future. 

What is Connected Person’s relationships with partners and members of the household in 

respect of any issues that might affect their capacity to provide safe and positive care to the 

child – for example, incidents of domestic abuse? 

 

j) Criminal convictions 

The need to safeguard children is a priority. Ask the Connected Person to share any history of 

criminal offences (cautions and convictions) so that the significance of these can be assessed. It 

is good practice to check the information provided by seeking consent to request information 

held on the police national computer (a PNC check).  

If there are other adults living in the household, information about their criminal history needs 

to be obtained- seek their consent to obtain confirmation from a PNC check.  

 

k) Relationship with the child 

Discuss the strengths of the Connected Person’s relationship with the child and other family 

members, including the bonds that already exist between Connected Person and child.  

 

 

l) Family dynamics and contact 

 Discuss the Connected Person’s attitude to other members of the child’s family and assess their 

ability to promote and manage contact safely (whether face to face or indirect) and what 

assistance they may require. 
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m) Impact on other household members 

The impact on everyone affected should be considered and their views taken into account within 

the viability assessment. 

Look at whether there are any obvious issues or difficulties that will prevent the child living 

safely and happily as a member of the household. The views of household members will need to 

be more fully explored in any further assessment that is undertaken. 

 

n) Working relationships with professionals 

          How open, transparent, and dependable is the Connected Person in their role of caring for the 

child?  

      Is the Connected Person prepared to take advice from Professionals? 

 

 

o) Potential placement options 

The Connected Person is making a life changing decision so needs to understand all the different 

options available to them in order to make an informed choice about being assessed and going 

forward. 

 The Connected Person should always be advised to seek independent legal advice of their own.  

Clear discussions need to take place setting out all the realistic options available: 

 

(i) Family and friends foster care – 'Connected Persons' 

     Regulation 24(1) Care Planning, Placement & Case Review Regulations 2010 provides that 

where a LA is satisfied that an immediate placement with a  Connected Persons is the most 

appropriate placement for the child not withstanding that the proposed carer/s are not approved 

as foster carer/s, the Connected Person can have temporary approval for up to 16 weeks. 

The Connected Person does not have Parental Responsibility for the child. Parental Responsibility 

will remain with the parent/s and any other relevant person holding Parental Responsibility e.g. a 

Special Guardian and the Local Authority if it has an Interim Care Order. 

 The Connected Person will have day-to-day care for the child, however, will not have any legal 

authority to make decisions in respect of the child. 

 

(ii) Child Arrangements Order (CAO) 

 Section 12 Children & Families Act 2014- A Child Arrangements Order is a Court Order which sets 

out the arrangements as to when and with whom a child is to live, spend time or otherwise have 

contact. 

This order replaces the previous Contact and Residence Orders. 
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A Child Arrangements Order may give Parental Responsibility to the person in whose favour it is 

made. Parental Responsibility is shared with the parent/s. 

day-to-day decision making about the child should be delegated to the Connected Person(s) unless 

there is a valid reason not to do so. 

Child Arrangements Orders may be made in private family proceedings in which the Local 

Authority is not a party nor involved in any way in the arrangements. However, a Child 

Arrangements Order in favour of a relative or Connected Person with whom a child is placed may 

be an appropriate outcome as part of a permanence plan for a Child in Need or a 'Looked After' 

child. 

 

(iii) Special Guardianship Order (SGO) 

 

Section 14 A Children Act 1989 – A Special Guardianship Order is an order appointing one or more 

individuals to be a child’s “special guardian”. The SG must not be a parent of the child. 

 A SGO offers a further option for children needing permanent care outside their birth family. It 

can offer greater security without absolute severance from the birth family as in adoption. 

Relatives may apply for a Special Guardianship Order after caring for the child for one year.  

 Special Guardians will share Parental Responsibility for the child with the parent/s, however, 

can be exercised with greater autonomy on day-to-day matters than where there is a Child 

Arrangements Order. 

Special Guardianship Orders may be made in private family proceedings and the Local Authority 

may not be a party to any such arrangements. However, a Special Guardianship Order in favour 

of a relative or Connected Person (who was a 'Connected Person') with whom a child is living may 

be an appropriate outcome as part of a permanence plan for a Child in Need or a 'Looked After' 

child. 

Where the child was Looked After immediately prior to the making of the Special Guardianship 

Order, the Local Authority has a responsibility to assess the support needs of the child, parents 

and Special Guardians, including the need for financial support( SGO Allowance) for the next 3 

years. This will be set out clearly in a SGO Support Plan. 

 

(iv) Adoption Order 

 

 Section 46 Adoption & Children Act 2002- Adoption is the process by which all parental rights 

and responsibilities for a child are permanently transferred to an adoptive parent by a court. As 

a result, the child legally becomes part of the adoptive family. 

Regulation 25A ,Care Planning, Placement & Case Review Regulations 2010- enables approved 

adopters to be temporarily approved as foster carers for a named child by the Local Authority 

without being referred to the Fostering Panel where it is considered that adoption is likely to be 

the outcome as part of a permanence plan for a Child in Need or a 'Looked After' child. 
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Local Authorities must make arrangements, as part of their adoption service, for the provision of 

a range of adoption support services. They then have to undertake assessments of the need for 

adoption support services at the request of the adopted child, adoptive parents and their families, 

as well as birth relatives. The support required is then set out in an Adoption Support Plan and 

this may include financial support. 

 

IVA – Recommendation to be evidence based. 

 

The IVA should consider all likely care options and evaluate the most realistic option for the child’s 

future permanent care. Always carry out an analysis of each option, balancing the lifelong 

benefits V identified vulnerabilities. 

The proposed Care Plan should be the one most likely to achieve permanence within the child’s 

timetable 

Always remember that the Court Care Plan is not the LAC Plan but both plans need to consider 

the most permanent plan that will give due weight and regard to the child’s age, developing 

needs and how and who is best placed to meet those needs now and in the future. 

 

IVA- Final Actions 

Once completed, the IVA needs to be shared with the Connected Persons regardless of being 

positive or negative 

Clear explanations need to be provided regarding what information was relied upon in order to 

reach a recommendation  

Negative IVA  

➢ Make clear that no further assessment will be carried out by the Local Authority 

➢ The recommendation can be challenged in Court  

➢ Advise that the Connected Persons can seek their own independent legal advice regarding 

their options  

 

Positive IVA 

➢ Make a referral to the Fostering team for a full Connected Persons assessment 

➢ Ensure Regulation 24 (CPCRR 2010) approval is sought prior to placement of the child so 

that the placement is regulated. 

➢ Regulation 24 – temporary approval can be given up to 16 weeks 
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