
 

 

  

Gloucestershire Safeguarding 
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Resolution Group                          
Terms of Reference 

 

GSCP Resolution Group is to enable senior GSCP Executive members 

to realise a shared and equal responsibility for serious safeguarding 

situations and to avoid taking a reactive stance along specialist 

divisions. It is a multi-agency ‘statutory partner’ advisory group  

ensuring that senior managers become more involved in overseeing 

risk management, the resolution of disputes and providing 

consultation or resources. 
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Introduction 

A small proportion of young people have multiple needs and present serious ongoing concerns to 
safeguarding partners and relevant agencies. The services involved with a child or family may not 
have been able to commit the necessary resources and expertise in an integrated way that achieves 
the desired outcomes. 

The Resolution Group is not intended to 'escalate' or 'sweep-up' children or young people who are 
making acceptable progress through normal pathways and frameworks. These include support and 
challenge from panels (e.g. legal, adoption, fostering and placement panels) independent 
chairs/reviewing officers and casework supervisors/managers rather, it is intended to be used for a 
small number of situations where improved outcomes for children and young people are not being 
achieved and risks are increasing.  

Features of such circumstances may include: 

 Agencies working in contradiction to one another; 

 Agencies' resources diverted towards short-term crises not achieving long term outcomes; 

 Gaps in provision - services unavailable; 

 Gaps in provision - rigid application of threshold criteria hampering combined inter-agency 
effort; 

 Disputes amongst professionals, unresolved by line-managers; 

 Professionals have become 'stuck', run out of ideas, repeating unproductive patterns of service 
delivery; 

 Gaps in specialist knowledge/assessment currently available to planning group. 

Leading to: 

Child/Young person's increased risk of: 

 Abuse/neglect 

 Self-harm/risky behaviours 

 Harm to others 

 Long-term dislocation from family and community 

The Resolution Group functions alongside other high level groups which have a particular focus. 
None of these groups or processes precludes the use of the Resolution Group. However, 
professionals/managers considering a referral should have regard to statutory guidance and local 
procedures that apply and other panels/processes established to manage them. These should be 
accessed before the Resolution Group 
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Membership and Governance Arrangements 

Membership of the Resolution Group is drawn from and appointed by the Executive  

 Interim Director for Children’s Safeguarding & Care, Child Services  

 Designated Safeguarding Lead, Clinical Commissioning Group 

 Detective Chief Inspector, PPB, Constabulary 

 Assistant Director for Integrated Children and Families Commissioning 

 GSCP Business Manager  

 Other colleagues as required for specific discussions 

The Executive oversees these arrangements by agreeing to: 

 Implement, resource and develop the Resolution Group 

 Regularly review, through an annual report to the Executive, whether the Resolution Group is 
achieving its intended impact on outcomes for children 

Roles of Members 

 Research their own agency's involvement with referred children, young people or families and 
bring relevant information to the Resolution Group 

 Follow-up and ensure their agency's actions are completed in a timely way 

 Where resources are recommended or committed, the appropriate internal approvals are 
sought and promises are kept 

 Learning achieved through the Resolution Group is disseminated to relevant teams and 
individuals 

 Escalate to GSCP Quality and Improvement in Practice Subgroup (QiiP) any child or young 
person’s circumstances that meets the criteria for a formal safeguarding or other statutory 
review (Rapid Review or Acute Life Threatening Event)  

 Commit to attending scheduled monthly meetings 

Responsibility 
The Resolution Group does not supersede or take-over responsibility for the child or young person, 
this remains unchanged.  

Intended Outcomes of the Resolution Group 

 Consensus about levels of risk and management accountability at senior management level 

 A single risk management plan adopted by all agencies involved with child, young person or 
family. This should include contingencies to deal with unexpected or short-term crises, increased 
risks, communication and monitoring arrangements  

 Actions agreed by individual agencies to 'unblock' progress, to reduce risk and improve 
outcomes within specific measurable timescales and targets 

 In-principle agreements about contributions of resources/shared funding (some of which may be 
subject to confirmation by agencies) 

 Progress reporting requirements, including timescale. The Resolution Group will decide on a 
individual basis whether reports should be made in writing or in person to a future Resolution 
Group 
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Request for a child or family discussion at the Resolution Group: 

Any agency can propose that a child, young person or family should be discussed at the Resolution 
Group with reference to the agreed criteria, so long as the normal planning, conferencing or dispute 
resolution processes have been tried and failed to improve outcomes.  

All requests should be passed to the GSCP Business Unit ideally at least ten working,  days but no 
later than five working days ahead of the Resolution Group meeting allowing agencies to check 
individual and collective systems. 

Children Young people or families that come to the attention of the GSCP Business unit can be 
submitted to the Resolution Group with a request for a written submission for the next available 
Resolution Group meeting. 

Written Information 

The practitioner should ensure that a referral is completed and submitted on time with the following  

 Basic information and family structure (and wider family/community networks where the 
connections are important) 

 Brief chronology and overview 

 Any significant assessment information 

 Agencies/professionals involved 

 Analysis of current risks (known and unknown) 

 Identified issues or obstacles to effective planning or provision 

 Outcomes sought through the Resolution Group and its impact on the child 
 

Conducting the Resolution Group 

 Each child or young person’s circumstances will be presented by the senior manager of the 
agency which requested the discussion  

 Agenda slots will be kept for previous referrals on which progress reports have been requested 

Following the Resolution Group 

 The senior manager/agency representative who presented the child or young person’s 
circumstances  at the Resolution Group is responsible for ensuring that the actions approved are 
brought back and acted on promptly  

 The risk management plan should be adopted and implemented by all agencies 

 The care plan should be revised to reflect actions recommended at the Resolution Group and 
reported to the Independent Reviewing Officer/independent chairperson (where appropriate) 

  Arrangements for reporting back to the Resolution Group to be adhered to. 
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Resolution Group Flowchart 

 
 

Child, Young Person or Family with high risk/complex needs 
 
 
 

Inter-agency Core Group managing care plan 
 
 

Outcomes blocked 
Increased risks 

 
 
 
 

Referred for discussion at Resolution Group  
Referral indicating expected outcomes of Resolution Group 

 
 
 

Referral to GSCP Business Unit 12 working days before Resolution Group  
clearly marked for Resolution Group 

 
 
 
 
 
 

Child or Young Person’s situation presented.  
Recommendations & agreed actions, contributions & timescales for reporting set 

Actions recorded and agreed by Resolution Group 
 
 

Resolution Group Members liaise directly within their own agencies  
to ensure promises are delivered 

 
Key worker creates single risk management plan, and revised care plan  

incorporating new actions 
 
 
 

Feeding into management review process and  
reporting back to the Resolution Group within agreed timescales 

 
 

Improved Outcomes for the Child, Young Person or Family 

 

Resolution Group  
notified 10 working days 

Before meeting 

 
Special attendees notified  

& invited on behalf of  
Resolution Group 

 

Appendix 1 
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