
Homeless 16 and 17 year olds

16 or 17 year old presents to 
an Organisation as homeless

HYH Homeless Hub are 
notified of the young 

person 

Is Crashpad 
available?

Is the young 
person homeless 

tonight? 

HYH to provide 
mediation and support 

to stay at home

Young person 
goes into 
crashpad

Homeless Hub Social Worker completes initial 
assessment (immediate triage) of young person and 
contacts agencies to advise of approach and trigger 

Housing and HCC duties. C&F assessment starts. 

Initial Joint Housing Support Meeting
Within 7 days of young person being placed in 

accommodation, HYH arrange an initial meeting 
with Housing and HCC. Information is shared and 

plan set for C&F Assessment and Homeless 
Applications

HYH try to return young 
person to family home 

through mediation, Housing 
continue P7 investigation and 

C&F is progressed with 
appropriate investigations

HYH successfully return young person to family home. 
Housing end Relief Duty, HCC consider Early Help or CIN 

support to prevent reoccurrence 

Final Joint Housing Support Meeting – 
Conclusion of C&F and result of HYH involvement

This meeting functions as the forum to identify the 
next steps for the young person. These next steps will 

form the Personalised Housing Plan for Homeless 
Applications. The SASH worker will provide a decision 
on the C&F assessment at this meeting, and HYH AIM 

worker will provide feedback on the options of 
returning home or to another hostel.  

Has this action 
worked in 
preventing 

homelessness?

No

Yes

Key:   Days = Actual days not working days        
Red boxes = Start or End of process           

Clouds = Questions   Circles = Other Processes     
Dotted lines = Possibilities 

YesHomeless Hub contact 
Housing area where young 

person is residing to 
arrange Interim 

accommodation for 21 
days with possible 

extension.   

Is the young person 
eligible for public funds?

HCC hold case 
under S20 through 
NRPF Pathway, NE 
housing decision

Does Housing have suitable 
TA available, that isn’t in 

B&B or in accommodation 
outside of Hertfordshire?

No

No

Yes

Housing places 
young person in 

temporary 
accommodation

Is there a space in 
Crashpad during 21 

days?

Housing continue 
to provide TA 
pending Final 

JHSM

If viable, Young 
Person moves into 
Crashpad pending 

Final JHSM

Did the YP initial 
approach HCC

HCC provide 
accommodation 

for YP

Yes

No

No

Yes

No

Yes

YesNo

Results of Final JHSM and Pathway Outcomes



YP can return home to familyYP Accepted as Section 20 by HCC
YP refuses Section 20 or is 

accepted as S17, Housing complete P7

Housing close case, 
HCC consider Early Help or 

CIN support to prevent 
reoccurence  

HYH assist with referrals to 
hostels to relieve 

homelessness, Housing 
complete P7 App

HCC provide accommodation, 
Housing close case as child 

becomes looked after 
(future care leaver pathway)

Is the young 
person IH?

Housing accept full 
duty, offer supported 
accommodation to 

discharge

Housing make IH decision 
and refer case to HCC and 

HYH

Outcomes of Pathway  

Young person 
declines 

accommodation 
offer

Result of the C&F Assessment and identified outcomes

C&F not completed within 21 days
C&F completed and JHSM identifies 
achievable outcomes within 35 days. 
Outcomes must move on YP within 35 

days of the JHSM

C&F Completed, but FJHSM does 
not identify outcomes achievable 

within 35 days

Is there a good reason 
for the delay that is 
agreed by Housing?

Either Crashpad extended or 
Housing agree to house YP in 

TA and 
cover costs of this for 

maximum 
35 days beyond the JHSM

Housing invoice HCC for TA 
placement and continue to 
invoice until YP leaves the 

accommodation or until 
Housing discharge duty and 

evict. All parties review options 
to identify outcomes that can 

be achieved in 35 days

Did the YP initialy 
approach HCC?

If in TA, Housing continue 
to provide TA. HYH continue 

to consider crashpad. All 
parties review potential 

accommodation options to 
identify outcomes that can be 

achievable in 35 days. If 
outcomes not identified, 

homeless app continues with 
likely outcomes

Can YP access 
Hostel in achievable 

time frame

YP accesses suitable hostel 
accommodation, Housing discharge 

duty, HCC support through S17

Yes Yes

No

Yes

No

Yes
No

Housing discharge 
duty, HCC 

reconsider S20 
duty.

No


