   

Appendix 4.3

JHP Meeting List
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The Joint Housing Protocol has a range of meetings that are required both as part of the processes contained within each section, and as part of the monitoring of the Protocol. The Protocol is monitored through the quarterly Steering Group. This is the forum for raising any operational issues between the parties, and also acts as the monitoring group for various elements of the Protocol. 
The Steering Group reports to the Strategic Partnership Accommodation Board within HCC, which is co-chaired with a housing representative from the District’s/Boroughs. This reports to various HCC internal board, but also feeds into the work of the Hertfordshire Heads of Housing, as does the Steering Group. 
The majority of the other meetings and groups feed into the Steering Group, and any escalation of issues that cannot be resolved between the teams will initial be raised at the Steering Group. If this group cannot resolve those matters, then the issue will be raised at SPAB or Heads of Housing, depending on the matter. 
The below table shows the various meetings of the JHP, who attends and where they report too. 
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Joing Housing Protocol Meetings

Strategic Partnership Accommodation Board
Three Rivers - Ch

Heads of Housing
St Albans - Chair

Housing Brokerage Service Manager - Co Chair Broxbourne
Local Authorities: North Herts, East Herts, Dacorum
Welwyn Hatifled, Broxbourne East Herts
HCC: Operations Director Specialist Services, Hertsmere
Operations Director for Services for Children and Stevenage
Young People, Brokerage, CLA and Care Leavers, North Herts
Safeguarding, Assessment, SASH, Family Support Three Rivers
and Young People JHP Steering Group Wel/Hat
External partners: Herts Young Homeless, Aldwyck Watford

Welwyn & Hatfield - Co Chair
SASH - Co Chair
Homeless Hub
Local Authorities: Broxbourne, Dacorum, East Herts,
Hertsmere,St Albans, Stevenage, North Herts,
‘Three Rivers, Watford
HCC Teams: Care Leavers, IH Families,
Homeless Prevention, Early Help,
16+ Accommodation Commission, SASH, UASC,
JHP Lead

Housing Association, Watford Community Housing
Trust, Settle Group

Adult Care Services
Children Services

Herts Housing Options
Managers Meeting
10 Local Authority Housing
Options Managers

JHP Lead

Homeless Hub Impact Group
North Herts - Chair
One YMCA
HYH
HCC: 16+ Accommodation
Commissioning,
Young Commissioner

Housing Brokerage Service Man: !

Crashpad Meeting
Homeless Hub - Chair

JHP Area Liason
Groups

Intensive Outreach Support
Advisory Group
Housing Brokerage Service
Manager - Chair
Local Authorities: Watford,
Stevenage,
St Albans

1H and NRPF Fami
Liaison Group

16/17 Year Old Liason

Local Authority: Hertsmere, with HeC: Housing Brokerage, 16+ East and West meetings groups x4
representation from others as needed Accommodation Local Authority in area Local Authority Double Joint Housing Support
commissioning, Care Leavers | | yco: garly Help, Homeless District

HCC: 16+ Accommodation
Commissioning, Young Commissioner,
SASH Team Manager
External Partners: Aldwyck hostel
managers, Hightown Hostel managers

Meeti
Homeless Hub nes

SASH Team Manager
Housing Brokerage

External Partners: HYH, B3
Living, Hightown Housing
Association

Prevention Team,
Assessment Teams, JHP.
Lead





