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Executive 

Terms of Reference 

 

Chair: Chairing arrangements on a rotating basis amongst the three statutory 

partners: Police, Local Authority and CCG.  The chair will then lead for the quarter 

following the Executive meeting 

 

Purpose of the Executive 

• Provide strategic leadership for the development of services for children and 

young people in North Somerset 

• To develop multi-agency approaches to support children and young people to 

develop and grow 

• To develop more preventative services to support children, young people and 

families 

• To agree an annual plan to further develop services for children and young 

people 

• To monitor and review existing services and identify potential improvements 

 

Membership 

Core Membership will be the three statutory partners who are the decision makers: 

• Director of Nursing and Quality; BNSSG CCG 

• Director of People and Communities; Local Authority 

• Senior Police Officer who is Area Commander for North Somerset; Police 

• Partnership Liaison Manager, Lighthouse Unit; Avon and Somerset Police 

In addition, one of the following members to represent the Partnership Leads Group: 

• Partnership Liaison Manager, Lighthouse Unit, Avon and Somerset Police 

• Strategic Safeguarding and Quality Assurance Service Leader, Local 

Authority 

• Head of Children’s Safeguarding; BNSSG CCG 
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Members are required to provide a substitute to represent them if they are unable to 

attend for any reason.   

Others may be asked to attend the Executive in order to provide specialist 

information.  

Quroacy; in order for the Executive to be quorate there will need to be at least a 

representative from Health, Police and the local authority present.  

 

Frequency of Meetings 

The Executive will meet quarterly.  Additional extraordinary meetings will be 

arranged if required. 

 

Reporting arrangements 

On an annual basis and by exception as necessary to: 

Children and Young People’s Services Policy and Scrutiny Panel 

CCG Governing Body 

Constabulary Management Board 

 

 

 

 

 

 

Terms of Reference reviewed and adopted January 2020 

Review Required January 2021 

 

 

 

 

  


