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Introduction

Research has highlighted that 16 and 17-year olds who have faced homelessness are
some of the most vulnerable young people in the borough, who often suffer from
emotional and/or mental trauma as a result of their experiences. In recognition of this,
both the Council and Homes for Haringey are united in their commitment to deliver
person-centred support to ensure the best outcomes for all homeless 16 and 17-year
olds.

Both agencies will aim to prevent homelessness, enable young people to return home
where this is in their best interests and where necessary, ensure the young person is
provided with safe accommodation and support to transition into adulthood.

To do this, both Homes for Haringey (HfH) and Children and Young People’s Services
(CYPS) have adopted a ‘no wrong front door’ approach, whereby 16 and 17-year olds
will receive clear and consistent information about the procedures which will be
followed after they present as homeless.

In addition to this, both Homes for Haringey and CYPS will work in a transparent
manner, sharing information in line with statutory guidance, to ensure that 16 and 17-
year olds in need get the right support at the right time.

This protocol is underpinned by a foundation of both Housing and Children’s Services
legislature. All the national policies which govern the stages, assessments and duties
within this protocol are cited on page 2.

Aims of the protocol

e To ensure an effective and coordinated response across Housing and CYPS
services to prevent and quickly relieve homelessness amongst young people

e To ensure CYPS and Housing services have clarity on the Council’s single
process for homeless 16/17-year olds

e To ensure that CYPS and Housing staff have the knowledge to ensure that young
people receive consistent information regarding the Council’s process for
homeless 16/17-year olds

e To ensure that both CYPS and Housing staff understand where to signpost
homeless 16/17-year olds for impartial advice and guidance

e To prevent young people from being passed back and forth between services

Principles of the protocol

e All services will work in a person-centred manner, focusing on achieving the best
outcomes for each young person

e Both Housing and CYPS will communicate openly between services and where
necessary, provide updates on joint-working cases to the other service

e ToO ensure appropriate support is given to young people presenting as homeless
who have additional vulnerabilities including their sexuality or LGBTQ+ status,
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their religious choices and young people who may have LONDON
experienced domestic violence

National legislative framework for working collaboratively to support homeless
16-17-year olds

Links are included below to the legislation which underpins this protocol:

Children Act 1989

Children and Social Work Act (2017)

The Homelessness Reduction Act (2017)

Housing Act 1996

MHCLG and DFE Guidance: Prevention of homelessness and provision of
accommodation for 16 and 17-year-old young people who may be homeless
and/or require accommodation 2018

e Homelessness Code of Guidance for Local Authorities

e Case law including R (G) v. Southwark [2009]

Local policy framework for working collaboratively to support homeless 16-
1/7-year olds

e Haringey Council Homelessness Strategy 2018
e Haringey Youth at Risk Strategy (2019-2029)
e Haringey Borough Plan (2019-2023)

Joint process for 16 and 17-year-old homeless young people

Step 1: If a young person first presents themselves for assistance to Homes for
Haringey, they will be directed immediately to the Housing Needs team, who will:

¢ Inform the young person that they will be referred to Children and Young People’s
Services

e Refer the 16-17-year-old immediately to the Multi-Agency Safeguarding Hub
(MASH) in CYPS

o Refer the 16-17-year-old immediately to the Centrepoint Family Mediation Service

e Maintain the 16-17-year olds safety until they are collected by a member of
Children’s Services

Step 2: On receipt of a referral, MASH will undertake an assessment which includes a
discussion with the young person and their family, exploration if with support a young
person can remain at/return home and a discussion with any other relevant agencies
involved.

¢ If the young person is not imminently homeless and does not meet the threshold
for a statutory assessment, the young person will be referred to the Targeted
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Response Team (TRT) in Early Help to receive a tailored HoNpoN
package of support to prevent future family breakdowns and instances of
homelessness.

e The young person may also receive up to 12 weeks of support from the
Centrepoint Family Mediation service to prevent future instances of homelessness
as a result of familial relationship breakdowns.

Step 3: If the young person has nowhere safe to stay, MASH may choose to
immediately accommodate the young person under section 20 of the Children’s Act.
The young person would therefore become Looked After. This may occur particularly if
the young person has complex needs, pervious histories of being in care oris in a
high-risk situation. In this case the CYPS brokerage team will source an appropriate
placement for the young person. The placement may be in foster care, in semi-
independent provision or within Homes for Haringey’s Young People’s Supported
Housing Pathway. If the young person requires immediate emergency
accommodation, Children’s Services and Homes for Haringey may jointly agree to
place the young person in the 7-day young people’s crash-pad (to come online in May
2019).

Step 4: If further information is required regarding the young person’s situation, the
young person’s case may be referred to the Children and Young People’s Assessment
Team who will conduct a Children and Family Assessment. The assessment may take
up to 45 days.

e Whilst the assessment is taking place, Children and Young People’s Services will
place the young person in appropriate interim accommodation. This may include
placements in the community, placements with extended family members or
Homes for Haringey Pathways provision (including the Young People’s Supported
Housing Pathway or the 7-day stay crash-pad, where appropriate)

e At the end of the assessment the young person will either be found to not require
further support from social services, at which point they will be referred to early
help for ongoing support

e Alternatively, CYPS will identify that there is a duty to support and accommodate
the 16 or 17-year-old under section 17 or section 20

Step 5: If a duty is owed under Section 17 and Section 20:

e Social workers will discuss assessment outcomes and options for the future with
the young person, ensuring that they have the opportunity to make a fully-
informed decision on whether to accept the offer of assistance under section 20
section 17

e Young people will be offered independent advocacy and advice to make this
decision

If a duty is owed under Section 17:
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e CYPS will offer the 16 or 17-year-old accommodation
under section 17 and develop a Child in Need (CIN) plan. The young person will
not have Looked After status. Children and Young People’s Services will provide
accommodation until the young person no longer requires accommodation or until
they reach the age of 18. The young person may be placed in semi-independent
provision or the Young People’s Supported Housing Pathway. When the young
person is approaching the age of 18, CYPS and Housing must work together with
the young person to ensure that they are not placed at risk of homelessness as
they approach age 18 and their placement under CYPS ends.

If a duty is owed under Section 20:

e CYPS will source a placement in suitable accommodation and will commence
Looked After Children procedures. The accommodation sourced by CYPS may
include foster care, semi-independent units or placements in the Young People’s
Supported Housing Pathway.
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Protocol Flowchart — Process for Homeless 16-17-year olds

Young person aged 16 or 17 presents as homeless to Homes for Haringey

* Immediate referral to MASH (Multi-Agency Safeguarding Hub in CYPS)

Housing refer
directly to
Centrepoint’s
Family Mediation If YP is not homeless or
Service for same not imminently homeless
day support

If YP is homeless or imminently homeless

\

New service MASH de-escalates the

will be . : referral to the Targeted MASH escalates the referral Deemed as LAC at point of
launched i & == Response Team in Early up to Assessment Team entry due to complex needs
May 2019 Help
Child d Famili
YP and family receive Ass;ssrrennes’? tak:;n é::ie YP becomes Looked A fter
tailored package of by the local authority
support Assessment can take up to accommodated by CYPS
45 days
In the interim YP is
accommodated in the Placement sourced and
community/ with alternative funded by CYPS brokerage
family if appropriate team
Or YP may be
accommodated under S.17
in the interim
Throughout the

process Housing will
provide advice to
CYPS colleagues
when requested

C&F assessment is completed

YP returns to friends It is determined that YP is in need of
and family accommodation under S.17 or S.20

YP is offered independent advice &
advocacy in relation to S.17/S.20 decision

YP is accommodated under S.17 but does not become Looked After YP is accommodated under S.20 and becomes

Placement sourced and funded by CYPS brokerage team. Looked After

CYPS may utilise Pathways as a placement option and or/ seek housing Placement sourced and funded by CYPS brokerage
advice from H4H team

CYPS may utilise Pathways as a placement option
and or/ seek housing advice from H4H

As the young person approaches their 18" birthday H4H and CYPS must
work together to ensure that the young person does not become
homeless once their accommodation is no longer funded and guaranteed
by CYPS


http://intranet/

Haringey ..

LONDON Homes for Haringey

Accommodation and shared resources

Homes for Haringey has access to a range of accommodation options which may be
used to accommodate homeless 16 and 17-year olds whom Children Services have
identified a duty towards. These include, but are not limited to:

e The 7-day stay Young People’s Crash Pad

e The Young People’s Supported Housing Pathway — containing a mix of self-
contained flats for females, shared mixed gender and same gender houses/flats,
hostel provision and a high support, mental-health specific house (the latter will
come online in June 2019)

Alternatively, Children’s Services may utilise semi-independent accommodation or
foster care placements through CYPS brokerage.

Governance arrangements — review and monitoring

This protocol will be monitored on a quarterly basis by the commissioning service, in
conjunction with management from both Homes for Haringey and Children’s Services.

At the quarterly reviews, cases of 16-17-year olds presenting as homeless will be
randomly selected and jointly reviewed to ensure the protocol is being adhered to.
This process will serve to highlight any barriers there may be in implementing the
protocols.

This protocol will be reviewed formally in 9 months to assess its impact on the joint
working arrangement between all partners.

Once this protocol is agreed, joint training will be provided for CYPS and Housing
staff. Any change in legislations will be updated in the protocol as required and this
will be a living document which reflects the changes in government guidance and
national best practice.

Escalation process

Legislation, Case Law and Government guidance emphasise the importance of joint
housing protocols as a means by which statutory services will be held account to
homeless and vulnerable young people for the services they provide.

This protocol is designed to reduce conflict between agencies to ensure the best
possible outcome for homeless 16 and 17-year-olds. As evident from this policy, there
are a number of strategies and policies alongside which this protocol must work, and it
is important to recognise that there may be conflicts between different agencies’
duties, policies and practices.

Where conflicts occur and there is no clear resolution, staff will be expected to arrange
a multi-agency meeting with all the relevant parties to identify a way forward and
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ensure the young person’s needs remain the central focus. oNpON e ety
Minutes should be taken at the meeting which state the solutions proposed and the
barriers to implementing them.

Where a solution cannot be reached through a Multi-Agency Meeting, the staff
members involved should jointly refer the case to the appropriate senior managers
(details listed overleaf) in Homes for Haringey and Children and Young People’s
Services.
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Key contacts for the homeless 16 and17-year olds joint working protocol

Homes for Haringey

Name Role Email Address Contact | Location
Number
Beverley | Head of Beverley.faulkner@homesforharingey.org | Ext: 1st floor,
Faulkner | Housing 4362 48
Needs Station
Road
Tom Housing Tom.wild@homesforharingey.org Ext: 1st floor,
Wilde Needs 2160 48
Manager Mob: Station
0797 Road
075
8305
Amma | Housing Amma.Antwi- Ext: 1st floor,
Antwi- | Needs Yeboah@HomesforHaringey.org 2224 48
Yeboah | Manager Station
Road
Vicky Housing Victoria.Pinkett@homesforharingey.org | Ext: 1st floor,
Pinkett | Needs 4778 48
Manager Station
Road
Children and Young People’s Services
Name Role Email Address Contact | Location
Number
Rubina |Head of Rubina.Mazher@haringey.gov.uk Ext: 3rd
Mazher |Service - 5053 Floor,
Children in River
Need of Park
Support & House
Protection
Faiz Service Faiz.Ahmed@haringey.gov.uk Ext: 3" Floor
Ahmed |Manager — 5464 River
Assessment Park
Service House
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