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Working together

Schools are important partners in our work with children, young people and their 
families. 

School staff see children and young people every day and are often best placed to 
notice if something isn’t right, or if families are struggling.

There has been strong demand from schools for specialist support to deal with 
children’s increasingly complex and sometimes harmful home situations.

By working together, we can improve outcomes for children 



What is SWiS?

What Work’s for Children’s Social Care (WWCSC) are trialling an intervention that involves Social Workers being 
based within schools (SWIS) in order to help address safeguarding issues. 

The SWIS Scale-up is the continuation of a programme of work work that began with three  pilots in Lambeth,  
Southampton and Stockport  in 2019. 

The results of these pilots suggest that the intervention is positively received and has produced indicative evidence 
of a positive impact  on case escalation in children’s services. 

However, these were small studies and WWCSC needed to test it on a larger scale to find out more about the 
potential benefits. WWCSC requested applications from local authorities to be part of SWiS Scale-up. Gateshead 
submitted a proposal, and we were delighted when informed that we had been successful in our bid! 

The project was originally set for completion by the end of the school year in July 2021; but the impact of Covid 
and school closures etc has meant that this has seen some extension through to March 2022 (and is likely to be 
extended further through to the end of the school year in July 2022). 

https://whatworks-csc.org.uk/


Aims & Core
Principles

• To strengthen pastoral support in school settings; provide advice and support 
to students, parents and staff; and support earlier identification of children 
requiring social work intervention; 

• To reduce referral rates to children’s social care (CSC) and reduce the 
numbers of Section 17 or Section 47 investigations. (with the overarching aim 
of reducing the number of children in care and improving educational
attainment)

• To promote better inter-agency working between schools and the children’s 
social care system.

Aims

• Social workers are attached to one secondary school each and may work with
feeder primary schools.

• Social workers should be physically based in schools as much as possible and
integrated into the life of the school.

• Social workers are employees of the local authority, and retain regular 
supervision, contact and training from the local authority.

• Social workers should be conducting statutory social work as the main focus of 
their work, holding cases and working with children and families from their 
school.

• Social workers should also work with staff in the school to develop a deeper
understanding of safeguarding and child protection, and to increase mutual
understanding of the goals and ways of working of both schools and social
care.

Core Principles



Key pathways to success

Enhanced school response to  
safeguarding issues

• Regular communication between the social  
worker and school staff, and that the social  
worker’s expertise and contribution is  
acknowledged and welcomed by the school.

• The social worker can give advice and  support 
to school staff, which increases their  
confidence in safeguarding issues, and  
improves the quality of school referrals.

• The social worker can also identify common  
issues in the school and challenge current  
ways of working.

• This increases the likelihood that school  staff 
will take a young person’s wider  
circumstances into account, improving the  
service they receive.

Improved relationships  
between social worker and  

young people
(may be more relevant for secondary  

schools)

• Frequent interactions with the  social worker 
enable the  young person to trust the  social 
worker and to feel  understood and supported.

• This can lead to improved  school attendance 
and  participation, better  management of a 
young  person’s risks and improved  outcomes.

Increased collaboration  
between social worker and  
school staff, and parents   

(more relevant for primary feeder schools)

• If the social worker gets to know  and 
understand the family and  parents perceive 
them as  independent of the school, then  
relationships between the school  and parents 
can be improved.

• As a result, parents are more  likely to feel 
supported and have  confidence in joint 
support  offered by the social worker and  the 
school, and parents have a  better awareness 
and  understanding of a referral, if one  is 
made.



Integration into
schools &

fostering good
relationships

Integration into schools

• Social workers should be embedded in 
schools as far as possible. This means 
being based primarily in their allocated  
secondary school and having access to the 
school in the same manner as teaching 
staff. 

• They should also have access to space 
where they  can work, and where 
confidential meetings or discussions can 
take  place. As far as is practical, social 
workers have their own ‘office’ space  in 
the school.

• It is also recommended that during the 
course of this project social  workers have 
regular formal and informal contact with 
school staff,  children and families, 
becoming part of the fabric of the school.

• This intervention should be delivered face 
to face (wherever possible). 

• There should be both individual sessions 
and group sessions. These can be 
arranged formally, i.e. at a set time and 
place, or via timetabled drop-in sessions; 
or informally, where social workers make 
themselves available to be sought out by 
staff or young people during the school  
day.

• Good IT access (including Wi-Fi) is 
essential.

Fostering good relationships

• CSC and Schools are very different  
environments, with different cultures,  
therefore open and honest 
communication is important to the 
success of this intervention.

• Relationship building is key to social 
work, and this is no different. Building 
strong and  positive relationships with 
school staff and children and families will 
ensure the success of this  project.

• Regular meetings with social workers and  
school staff can help with this, as well as  
social workers being involved in staff  
meetings and staff social events.

• In case of sickness the local authority will  
provide duty cover.



SWIS Social Worker Role Clarity

Examples of statutory social work

• Having a caseload of children who may be subject to a child  in need 
service, on a Child Protection plan, or Children  Looked After.

• Carrying out assessments in line with local authority
• procedures.
• Working with the Youth Offending Team to support children  who are 

involved in antisocial or criminal behaviour, if  applicable to the 
specific school

Examples of preventative work

• Working together with the school to build better  relationships with 
families and better understand their  needs.

• Working with feeder primary schools that siblings attend or  multi-
agency working to support an integrated family  approach.

• Providing an educative component, where the school learns  from 
the social worker’s expertise in terms of safeguarding  issues and 
referrals

•The main focus of the SWIS Scale-up is to carry out statutory social work.
•Social workers will have an allocated caseload of children who have been referred to Children’s Social Care  (CSC) and 

have met the local authority’s threshold for a service ranging from those who are children in need  to those who are 
children looked after.

Statutory social work

•However, due to the opportunities that will arise from social workers being based in school there may be an aspect of the 
role that could be described as preventative; this may include advising staff, families and young  people when they have 
concerns that they would like to discuss, or working with siblings in the family not  considered as meeting threshold.

Preventative role

•The SWIS team preventative role should not be confused with Early Intervention work which should  continue to be 
provided as a separate service and would include Team Around the Child and completing  Common Assessment 
Frameworks.

Not an Early Intervention role



How is SWiS set up in Gateshead?

This SWIS project has been set 
up within the Assessment and 
Intervention Service in 
Gateshead Children’s Services

This is the front door into 
statutory social work 
intervention. 

1
•Social workers will be attached to one secondary school each and may work with feeder 

primary schools.

2
•Social workers should be physically based in schools as much as possible and integrated into 

the life of the school.

3
•Social workers will be employees of the local authority, and will retain regular supervision, 

contact and training from the local authority.

4
•Social workers will be conducting statutory social work as the main focus of their work, 

holding cases and working with children and families from their school.

5
•Social workers will also work with staff in the school to develop a deeper understanding of 

safeguarding and child protection, and to increase mutual understanding of the goals and 
ways of working of both schools and social care.

The project runs 
under the these 

principles



What have we done?

Lord Lawson of 
Beamish 
Academy

Whickham 
School and 

Sport College

St Thomas More 
Catholic School

Heworth Grange 
Comprehensive 

School

River Tyne 
Academy

Kingsmeadow 
Community 

School

The schools taking part in the SWIS Project are: 

We have embedded 6 experienced 
Social Workers within 6 Secondary 

Schools within Gateshead; 
This treatment group of schools is 
matched by an equal number of 
control group schools within the 

borough

Each Social Worker is based in one 
school but the whole team work 

together, meet regularly and report 
to one Team Manager. 

The six Social Workers are attached 
to one secondary school each and 
may work with children referred 

from feeder primary schools. 

The SWIS Team has also enabled 
student social worker placements
with three Student Social Workers 

now part of the team. 
The addition of students also brings 

additional capacity. 



What impact 
are we seeing 

so far? 

Very strong relationships established between school and social work staff AND 
much better understanding of the thresholds and respected challenges of each 
other’s work.

Preventative work has had a positive impact on children and their families. 

Social Workers becoming practice leaders in schools, modelling collaborative and 
relational approaches to working with children and families; this is a key motivation for 
us.  

SWiS has enabled social workers to share a trauma informed and systemic model of 
practice with our education professionals; this has allowed for the relationship with our 
educational partners to grow, allowing it to be more collaborative and curious. 

Social Workers and School Staff are more aware of individual context for children and 
their families and are then able to apply threshold more effectively when considering 
risk and whether any of the children and families within the community of the school 
are in need of further statutory support.

Informal case discussion has been central to the preventative work that has been 
undertaken by the Social Workers in School; discussions at an early stage has allowed 
for threshold to be applied early on and support identified and referred to at a much 
earlier stage then we have seen previously. 

These discussions have also allowed the school staff to sit with a certain amount of safe 
uncertainty when it comes to concerns they have for children and families; this has 
been achieved through applying a more curious view of children’s individual contexts 
and gaining an understanding of daily lived experience. 



Case examples

• During a recent Review Child Protection Conference (RCPC) when Stepfather of Child A commented on how he knows he can call the 
Social Worker whenever he needs for support and that he appreciates the help received so far.

• Child A was allocated a Social Worker in the initial stages of the SWIS Project. 
• Child A had an attendance level of 40%. 
• Since then Child A’s school attendance has doubled (with Child A now attending pretty much full time). 
• School commented that they haven’t seen such progress in such a short space of time and couldn’t be any happier with progress Child A 

is making in all areas.

Child A 

• During a recent Child Protection Review Conference in which the plan for Child B was stepped down to a Child in Need Plan, mother of 
Child B commented that she was happy with Child B’s new Social Worker as she knew they wanted the best for Child B and sibling and 
felt able to speak to them.

Child B

• Child C has been able to form a close and trusting relationship with the Social Worker in School. Using this relationship to open up to 
the Social Worker within a safe environment. 

• Child C is now seeing the Social Worker regularly which is great as it is allowing Child C a safe space to just let out their feelings and 
emotions. 

• The Social Worker commented that they did not think that this would have been achievable if they had not been based within school. 

Child C



Feedback.. 

Feedback from the 6 partner 
schools has been very positive 
throughout the programme. 

Some examples of Social 
Worker experience of the 

programme and feedback from 
professionals and children and 

family are included on the 
next few slides



What social workers said..

I have been able to talk to young people and families in school, as a preventative 
measure, when the school are concerned things are deteriorating but it is unclear if it 

meets threshold. 
This has been enough to give the family and school confidence that the issues can be 

managed without formal support, or I would support them to be clear why it does 
need to be referred in for formal support. 

I love the benefit of working with 
professionals who are locality based 
(school, health, community police 
etc) as this gives more opportunity 

to build stronger relationships. 

An unexpected benefit has been that I feel 
more invested in the school life of the children 
I work with, even if they are not in the school I 

am based (ie. primary or other secondary). 

Being part of ‘school life’ makes it a bigger part 
of my thinking and I understand how the school 
functions, so it is easier to have conversations 

with children and families about it. When school 
is such a big part of children’s lives this has 

been a real advantage

This makes collaborative 
working more efficient and 

effective, which is a 
positive for the children and 
families. This will only get 

better over time”. 

The positive approach embraced by 
the school has been incredible, 
from day one they made it clear 

that I was very welcome within the 
school and made it clear that my 

ideas and support were a welcome 
addition.

Being a familiar face and ‘available’ 
in school, gives the school, families 

and children reassurance that 
someone is available to talk to when 
needed, which is sometimes enough 

support.

The biggest impact comes from 
having more time as I have a 

lower case load. 
This means I can spend more 

time with children and families, 
in school or at home, when 

they need it. 



What professionals said..

I personally feel for me as a Counsellor within the School it has brought 
more of a Holistic approach within in the school and opened important 
lines of communication internally and with external agencies which is 

very important in supporting the Children and their families

I feel it has broken a stigma that some children may hold 
of Social workers and has helped them to realise that they 

are here to help, which has allowed them to build a 
supportive trusting relationship. 

The knowledge they 
(SWs) have of various 
systems and who to 
refer to has been 
extremely useful. 

It has been very beneficial 
having the Social work 

service based in school.. 
having an immediate 

response is paramount for 
the safety of the children. 



What children and their families said.. 

SW and her team have been very supportive within our school. SW has been attentive 
to our needs and has offered assistance and support for us all in many aspects.. by 

allowing us to talk to her whenever we need it as well as helping us through stressful 
time periods like submitting personal statements. 

I feel SW scheme in school has been extremely 
supporting and I couldn’t recommend (SW) 

enough as a supportive role worker

SW doesn’t question any discussion and listens to every 
query we have in school; she has been a member of staff 

that has stepped up and shown interest in us as students and 
what we want to achieve. 

SW has been amazing. She’s been one of the only 
ones to give me support through the uni process 

and honestly don’t think I would’ve got in 
anywhere without her help. 

Recently while 
struggling to complete 
our UCAS applications 
before the deadline, 
we were all feeling 
down and lost in the 
workload.. SW was a 
strong support figure, 
and we couldn’t be 

more grateful

Despite having on off social 
care support for years, L 

has offered the most 
support we have ever 

received and visiting us 
often and keeping in touch 

has really helped

I think most people in sixth form 
would agree that there was a huge 
gap in well-being support and SW 
has always made everyone feel 

welcome no matter how big or small 
the issue may seem

SW and her team in my school 
have completely changed the 
level of support for the better, 

they are always there for advice 
emotional support and even just 

a general conversation. 

I would like to thank you for all of your help and support 
over the last few weeks. I know a lot of people have 

negative views on social workers and automatically have 
a fear that they are only there to take your children. 
However, you have been extremely lovely to deal with 

and have made us all feel at ease and comfortable 
throughout the whole process. 

You have definitely 
changed my view on 
social workers! thank 
you for everything and 

keep on being a 
brilliant social worker 

and a lovely lady”.



What next?



Questions? 
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