Funding for complex Health, Education and Care needsIntegrated Funding Request Form
∞ Summary of funding request needs in each of the 3 tabs (noting 'no needs identified' where appropriate).	∞ Taken to each of the below Panels for approval in principle to fund the relevant specialist area.


 
Education Inclusion Support Panel (SEN)
(Early Year's Panel for under 5yrs old)
Chair: SEN Service Manager
Presentation of need: Practitioners
Decisions: 
Advises the local authority on all SEND statutory decisions, complex placements, attendance issues, multi-agency support and educational placements.
Recommendations for joint funding to meet health or social care needs as part of an integrated package (including EHCP resource where over and above universally accessible offer)
Responsibility:
Recommends provision that meet a child's education needs above the ordinarily available - decision sits with SEN Team
Raise relevant purchase order associated with package
Review provision and impact for the child at annual review
Interdependencies:
Brokerage of educational placements must be managed through SEN Team, where any residential care is also required this must be through consultation with the Integrated Commissioning Team.
Contracts are signed by the Head of Inclusion, with confirmation via Integrated Commissioning Team, where residential element. 
Onward referral to Hight Support Needs Panel where joint funding is sought.

Financial threshold: Not limited - based on identified needs

Financial authorisation: SEN Service Manager 

Financial escalation: Head of Service


Emergency packages up to £5,000 per week can be authorised by Complex Care Manager for no longer than 3 weeks or Deputy/Assistant Director in excess of this. Brokerage must be through Integrated Commissioning Team. During this time, formal approval from Resource Panel must be sought.
[bookmark: _Hlk108700302][bookmark: _Hlk108700303]Emergency packages up to £1,000 per week can be authorised by Head of Service for no longer than 3 weeks or Deputy/Assistant Director in excess of this. Brokerage must be through Integrated Commissioning Team. During this time, formal approval from Resource Panel must be sought.
Health Decision Panel
Chair: Complex Care Manager
Presentation of need: Practitioners
Decisions: 
Ratify decision that a child meets the criteria for Continuing Care
Approval to fund resources that meet a child's health needs above that ordinarily available
Recommendations for joint funding to meet education (inc. EHCP resource) or social care needs as part of an integrated package
Responsibility:
Authorise commissioning of package limited to a child's health needs
Raise relevant purchase order associated with package
First review at 12 weeks and then 6 monthly 'light touch' and annual full review of provision and impact for the child
Interdependencies:
Brokerage of care, therapy and placement must be managed through the Integrated Commissioning Team
Contract's must be prepared and signed through the Integrated Commissioning Team
Onward referral to Hight Support Needs Panel where joint funding is sought

Financial threshold: Not limited - based on identified needs

Financial authorisation: Complex Care Manager

Financial escalation: Head of Service

High Support Needs Panel
Chair: Head of Integrated Children's Commissioning					Presentation of need: Representative Service Leads
Decisions: 											Responsibility:
● Approval of jointly funded Continuing Care packages					● Authorise joint commissioning of package
● Apportionment of funding across 2 or more services areas 				● Tracking of jointly funding packages
● Confirmation of appropriate level of integrated planning for placement/package		● Review package provision at least annually
● Quality assurance oversight and provision review (changes and decommissioning)  						

Financial threshold: Limited by service level approvals					Financial authorisation: Senior departmental representative 

Financial escalation: Director

Request for joint funding - Integrated Funding Request Form submitted to HSNP, with appropriate confirmation from relevant Panel Chair of outline funding agreement

Children's Social Care Resource Panel
Chair: Head of Service
Presentation of need: Practitioners
Decisions: 
Agreement to fund resources that meet a child's social care needs above the standard offer
Recommendations for joint funding to meet health or social care needs as part of an integrated package
Responsibility:
Authorise commissioning of package limited to a child's social care needs - retrospectively for emergency care
Recommendations for high-cost placements to Deputy Director
Raise relevant purchase order associated with package
Review provision and impact for the child at least 6 monthly 
Interdependencies:
Brokerage of placements and additional care resources must be managed through Integrated Commissioning Team (prior to presentation at Panel)
Contract's must be prepared and signed through the Integrated Commissioning Team
Onward referral to Hight Support Needs Panel where joint funding is sought

Financial threshold: See 'scheme of delegation'

Financial authorisation: Head of Service

Financial escalation: Deputy Director

Social worker / EHP worker etc identify a child's 'domically care' needs
Request made for brokerage support to identify a provider and cost outline -
ChildrensComplexCare@portsmouthcc.gov.uk
Package offer made by provider and agreed with lead professional that it would meet identified need of the child
Request made to Resource Panel with all relevant information about the child and package
If approved, Resource Panel arrange Purchase Order with contract prepared by Integrated Commissioning Team
Where joint funding is sought, referral to HSNP should be made in line with flowchart below
Quick guide to securing social care resources for children with complex health needs
How to refer a new case to High Support Needs Panel or take an Annual Review


 








2 months prior to the review date you will need to update each tab of the HSNP referral form, ensuring colleagues from all 3 services have contributed.
Are any changes required to the various elements of funding?
Complete HSNP review form and update the service lead prior to their attendance at HSNP
Has this change been agreed by Resource Panel, Inclusion Support Panel or Health Decision Panel (or your Head of Service / Deputy Director for LAC)?
Complete HSNP review form and update the service lead prior to their attendance at HSNP. 
NO
NO
YES
YES
Social Worker, SEN case worker or lead community nurse seeks agreement from relevant Panel. 
Identify a need for specialist package / placement that requires joint funding.
Social Worker, SEN case worker or lead community nurse seeks agreement from relevant Panel. 
Do other services need to provide funding for a complete package?  
No need to go to HSNP.
Has the relevant agency(ies) got their own approval for funding agreed?
YES
NO
Make a referral to HSNP. 
Lead professional coordinates request to other agency for relevant approval. 
NO
NO
YES
YES


Has funding been agreed by Resource Panel, Inclusion Support Panel or Health Decision Panel (or your Head of Service for LAC or in an emergency)?








	








Financial Authority - Children, Families and Education Directorate scheme of delegation (PCC)

Payment system
Director
Deputy or Assistant Director
Head of Service
Team Manager / 
Service Lead
Team Leader
Mosaic - One off orders
Unlimited
Unlimited
£5,000
£1,000
£25
Mosaic - weekly annual orders (weekly amount)
Unlimited
Unlimited
£5,000
£1,000
£25
Fusion
Unlimited
Unlimited
£250,000
£75,000
£5,000
Fusion Capital
Unlimited
Unlimited
Unlimited
Unlimited
N/A

Related Panels and Groups

CSC, Placement Stability Meeting - This meeting is held as an when required, with the purpose of reviewing children's existing placements where there are signs of instability. The meeting will make recommendations for further strengthening placement support to avoid a change.
CSC, Placement Request Panel - A weekly meeting to consider requests for changes of placements and to consider how this will meet the changing needs of the child or young person. Meeting will consider up to 3 placement requests - 20 minutes per child discussed with a standing 20-minute slot for review of children at risk of having unregulated placement. Social worker and their Team Leader and SSW for the carer to be invited upon referral to meeting. Attendees: Service Lead Through Care 1, Service Lead Through Care 2, Service Lead Fostering, Commissioning Manager, IRO, Virtual School, Locality Manager, Team Leader, Connected Persons Team.
CSC, High-Cost Placement Panel - A weekly meeting chaired by the Deputy Director to review the top 30 most expensive placements for Looked After Children and Care Leavers. The meeting reviews each placement to ensure it continues to meet the child's needs and has an appropriate and timely exit strategy.
Role of the SEN Team (age 0-25)
Where a child or young person has an Education, Health and Care Plan, the SEN Team oversee the EHCP Annual Review processes and are responsible for making amendments to the EHC Plan and securing educational provision and placements. This should feed into the request for funding at Health or Resource Panel as required. 

Role of the Social Worker
Where a child or young person is open to children's social care, the social worker will take a lead professional role. It is their responsibility to coordinate all the relevant information from each agency, to collate this and ensure it is reflected in a single overarching care plan. They much coordinate referrals to Resource Panel and upon approval should coordinate requests to High Support Needs Panel.
Role of the lead Health Professional
Where a child or young person is open to a health professional, they are responsible for completing the full Decision Support Tool (DST) and make recommendations for support to Health Decision Panel.
Health professionals are also responsible for completing Individual Funding Requests (IFR) where they are seeking a short-term intervention not available from universal services.

Panel Terms of Reference

Children's Social Care Resource Panel

The purpose of Resource Panel is to ensure that children and young people are allocated the resources they require to meet their needs. Resource panel ensures that best value is applied and ensures appropriate use of resources. 
The panel will assist in facilitating multi-agency resources either to maintain a placement (PCC and non-PCC) or to support children to remain within their family network, this could include outreach, parenting support and short breaks (for children with disabilities). 
Resource Panel makes decisions about the provision of additional support to meet their needs within their family home or for Looked After Children, within their placement. The resource panel does not make the decision to bring children into care or the accommodation for that child. 
Decisions regarding high-cost placements will be agreed by Deputy Director and Head of Service prior to High Support Needs panel, these cases do not need to go to Resource panel. 
The specific functions of the panel will be to:
(a) Consider all initial requests for a new or continuing resource to support a child in their family, including children who have a disability, that is in excess of £1000 - unless agreed by HoS outside of panel
(b) Consider requests for a resource to support a child who is looked after to remain in their placement


Education Inclusion Support Panel (SEN)
The Inclusion Support Panel advises the local authority on all special educational needs & disability (SEND) statutory decisions, complex placements, attendance issues, multi-agency support and educational placements.
ISP has been established as a multi-agency panel to consider all relevant information available to make consistent, evidence based and transparent decisions within set timescales. ISP offers the opportunity for sharing information, which increases educational settings' and partner agencies' knowledge of processes, intervention and support across the city. There is a feedback opportunity for all panel members around the Local Authority broadly discharging its function.
Initially cases requiring consideration in relation to special educational needs (SEN) and the Fair Access Protocol (FAP) were heard at the same panel, however in recognition of the increasing size of the agenda's each week, and that the remit and representation of SEN and FAP was different, the decision was made to separate the panels in April 2015. 
The Inclusion Support Panel works closely with the Social Care Resource Panel, who makes decisions around Social Care placement and funding issues, and the High Support Needs (HSN) Panel which is a joint Health, Social Care and Education Panel who make decisions about continuing Health Care issues, and jointly plan and commission packages of education, health and care support where there is a need for those packages to be funded by more than one agency and/or for provision to be commissioned that falls outside of normal commissioning arrangements. 



Health Decision Panel
The Panel meets to discuss and agree on health decisions for children with complex health care needs - this will include, but is not exhaustive of consideration of health provision that falls outside of normal commissioning arrangements, such as Children's Continuing Care, recommendations from Care Education and Treatment Reviews (CETRs), individual funding requests (IFRs) and setting up section 117’s. 

Objectives:
· To ascertain Children and young people's Continuing Care eligibility and review continuing eligibility at least annually
· To have oversight of the multi-disciplinary team recommendations and ensure timely decision-making and proportionate funding decisions
· To consider IFRs and recommendations from CETRs
· To collate recommendations for section 117's and ensure these are set up in an appropriate and timely manner 
· To monitor and review individual packages of support at least annually to ensure that provision meets and continues to meet health need
· To provide clinical and financial scrutiny for care packages delivered through the use of a personal health budget



High Support Needs panel
The purpose of the High Support Needs (HSN) Panel is to ensure there is joint planning and joint commissioning of placements and packages of education, health and care support where there is a need for those packages to be funded by more than one agency and/or for provision to be commissioned that falls outside of normal commissioning arrangements. Cases are referred to HSN Panel to request joint funding for placements and packages of support from two or more agencies. Where this applies, children and young people are expected to have an 'in-principle' decision from each agency prior to discussion at HSN Panel.  All cases, once joint funding arrangements have been agreed, will be reviewed by the HSN Panel at least annually, with input from all agencies. 
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1. Purpose:

1.1 The purpose of Resource Panel is to ensure that children and young people are allocated the resources they require to meet their needs. Resource panel ensures that best value is applied and ensures appropriate use of resources. 

1.2 The panel will assist in facilitating multi-agency resources either to maintain a placement (PCC and non-PCC) or to support children to remain within their family network, this could include outreach, parenting support and short breaks (for children with disabilities). 

1.3 Resource Panel makes decisions about the provision of additional support to meet their needs within their family home or for Looked After Children, within their placement. The resource panel does not make the decision to bring children into care or the accommodation for that child. 

1.4 Decisions regarding high cost placements will be agreed by Deputy Director and Head of Service prior to High Support Needs panel, these cases do not need to go to Resource panel. 

1.5 The specific functions of the panel will be to:

(a) Consider all initial requests for a new or continuing resource to support a child in their family including children who have a disability, that is in excess of 

(b) Consider requests for a resource to support a child who is looked after to remain in their placement

2. Governance:

2.1 All recommendations will be based on a child’s assessed needs and all decisions will ensure that proper consideration has been given to the arrangements for the child’s welfare, health and education.  

2.2 All recommendations should clarify the expectation of the worker, timescales for any identified work to be completed and funding commitment. 

2.3 All referrals to and decisions made by the Resource Panel will be recorded for inclusion in the child’s electronic social care record.

2.4 All decisions made by the Resource Panel will be sent to all panel members and to the Deputy Director of Children's Services.

3. Referral Management and Paperwork

3.1 Resource panel will be held monthly at 3pm on the second Thursday of each month. In light of Covid meetings will be held via Teams until it is safe to meet face to face. 

3.2 The cases to be heard at each panel will be listed from those received by resource panel business support (resourcepanel@portsmouthcc.gov.uk) by 12 noon on Wednesday prior to Resource Panel meeting on the Thursday. 

3.3 If an urgent decision needs to be made outside of panel then this should be made by the Service Leader (for costs below £1,000) or Head of Service (for above £1,000) for the child for the period up to the next resource panel. Any urgent decision made needs to be ratified at the next resource panel including all submitting all relevant paperwork.  

3.4 Any requests for resources to support children in their families need to be agreed by the Service Leader before the correct forms are sent by the allocated Social Worker. The request will not be considered without this. 

3.5 There will be 6 x 15 minute timeslots available at each panel from 15:00 to 16:30.  If there are too many cases referred, then the Chair will prioritise. 

3.6  For the Resource Panel to function effectively the following paperwork will be required by the Business Support by Wednesday at 12 noon. If all relevant documentation is not received by that time, the case will be removed from the agenda.

3.6.1 A completed MOSAIC referral form including the Service Leaders agreement. There are two referral forms, one for any child with a disability and the other for all other referrals. The form is available from the "start" menu on the child's Mosaic record. Once completed this needs to be forwarded as a PDF to the resource panel business support email. 

'Record of Resource Panel'

[image: cid:image001.jpg@01D6DEC0.CD9BB870]





3.6.2 An up-to-date assessment for the child including an up-to-date genogram. These need to be sent to the resource panel business support email.    

3.7 If the situation has changed considerably since the last assessment, then this should be made clear on the resource panel referral form. If there is no recent assessment the social worker will be expected to return for a review with a completed assessment in 4 weeks to ensure that the resource meets the child's assessed needs. 

3.8 The views of the IRO are to be sought by the allocated Social Worker prior to attending panel whenever making a request for support for a child who is looked after.

4. Membership

4.1 Core membership of the Resource Panel will be:

(a) Chair - Head Family Safeguarding, Children’s Social Care

(b) Service Leader for Through Care Team 

(c) Service Lead for Service Quality Team

(d) Service Leader Family Support & Safeguarding (rotation basis).

(e) Early Help and Prevention representative 

(f) Access to Resources Representative 

(g) CAMHS representative

(h) Virtual School representative

(i) Motiv8 representative

(j) YOT

4.2 Panel members will:

4.2.1 Provide a robust review and challenge function on the information presented to the Panel

4.2.2 Provide specialist knowledge and expertise from their specific functional areas or professions to help analyse the information presented to the Panel and provide input to help shape Panel recommendations

4.2.3 Advise Panel members on the availability of services where appropriate

4.2.4 Feedback to the Presenting Officer and their manager on the quality of the information presented to the Panel to help guide future Panel submissions

4.3 The allocated Social Worker or Social Services Assistant for Children with a Disability must attend at panel to present the request.  If they are unable to attend the Team Leader or Service Lead should make the presentation to panel. Newly Qualified Social Workers should be accompanied by their Team Leader or Service Lead.  

4.4 If the relevant paperwork is not provided or there is no one from the team to present the case, then the chair may remove the young person from the agenda. 

4.5 Support will be available to manage the administration of the Resource Panel. This will include invites and attendance, managing agendas, distribution of paperwork and recording decisions on the child’s electronic social care record and where capacity allows, minuting the panel discussions and decisions.

5. Links to Other Panels:

5.1 Resource panel needs to approve any provision for any child where resources have to also be agreed by High Support Needs panel, that have not been agreed by Director Deputy and Head of Service outside of panel. 

6. Review:

6.1 Resource panel do not review the agreed provision. This is the responsibility of the social worker to coordinate Team Around the Worker meetings. 

6.2 Should support be needed after the time period agreed by resource panel, then this would need to be agreed by resource panel following a new referral.

6.3 These Terms of Reference will be reviewed on an annual basis.  



Review date: February 2022

Next Review Due; February 2023
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Inclusion Support Panel 

Terms of Reference



Purpose 

The Inclusion Support Panel advises the local authority on all special educational needs & disability (SEND) statutory decisions, complex placements, attendance issues, multi-agency support and educational placements.



ISP has been established as a multi-agency panel to consider all relevant information available to make consistent, evidence based and transparent decisions within set timescales. ISP offers the opportunity for sharing information, which increases educational settings' and partner agencies' knowledge of processes, intervention and support across the city. There is a feedback opportunity for all panel members around the Local Authority broadly discharging its function.



Initially cases requiring consideration in relation to special educational needs (SEN) and the Fair Access Protocol (FAP) were heard at the same panel, however in recognition of the increasing size of the agenda's each week, and that the remit and representation of SEN and FAP was different, the decision was made to separate the panels in April 2015. 



The Inclusion Support Panel works closely with the Social Care Resource Panel, who makes decisions around Social Care placement and funding issues, and the High Support Needs (HSN) Panel which is a joint Health, Social Care and Education Panel who make decisions about continuing Health Care issues, and jointly plan and commission packages of education, health and care support where there is a need for those packages to be funded by more than one agency and/or for provision to be commissioned that falls outside of normal commissioning arrangements. (See Appendix A)

Principles

All children and young people are entitled to an appropriate education, one that is appropriate to their needs, promotes high standards and the fulfilment of potential, and is at the centre of all decision-making. This should enable them to:

· achieve their best

· become confident individuals living fulfilling lives, and

· make a successful transition into adulthood, whether into employment, further or higher education or training





In addition the Inclusion Support Panel is guided by the following principles:

· The local authority (LA) will ensure that the views of the child / young person and of the parents / carers are properly and appropriately considered

· Recommendations can only be made by having the highest quality of information available. All recommended actions must be made against national guidance, relevant legislation and local policy

· The rationale for any recommendation and agreed action points will be recorded

· There will be a wide representation of attendees at ISP from education including the local authority and schools, health & social care professionals and parent representatives

· From time to time it may be appropriate to invite contributions from Early Years Practitioners, Colleges and Adult Services 

· Cases will be presented at ISP to ensure that decisions are made within specified timescales. 

· Confidentiality is paramount

· All ISP members will have individual integrity of opinion

· Consideration will be given to the local authority's duty on efficient use of resources

· All members of the panel will receive induction training and regular refresher training



SEND ISP - Remit of the panel

The panel will consider the following range of issues in accordance with the 2014 SEND Code of Practice and Regulations:

· Requests for Education, Health & Care needs assessments

· Deciding whether to issue an Education, Health & Care Plan 

· The level of additional resourcing (element 3 top-up funding or personal budgets) the local authority or health authority will provide through an EHC Plan 

· Agreeing final educational placements, including in state-funded educational settings (maintained educational settings, academies, free educational settings, city technical colleges), further education colleges and independent / non-maintained special educational settings

· Outcomes of annual reviews, including the ceasing to maintain an Education, Health & Care Plans 

· Deciding upon the appropriateness of requests from other LAs for placement in Portsmouth provision

· Home to educational setting transport appeals



Fair access protocol (FAP) ISP - Remit of the panel

· In Year Fair access arrangements

· Consideration of alternative provision placements at the Harbour School (for children or young people without an EHCP). 







Process



Slide preparation

Members of the SEND Team prepare SEN ISP slides from evidence commissioned or request from a wide range of sources into the following areas; 

· Background issues, including Child / Young Person, Parent / Carers and Schools views

· Risk Assessment 

· Impact on learning of any diagnosed medical conditions

· Summary of SEN in the following areas

· Physical difficulties 

· Sensory difficulties 

· Speech Language and Communication difficulties 

· Cognition and Learning / Specific Learning Difficulties

· Social, Emotional and Mental Health needs, including Emotional Well-Being / Social Behaviour / Learning Behaviour

· Attainments at foundation stage and each academic year

· Attendance as % of half days missed.

· Exclusion incidents and days



Educational setting staff prepare evidence for Fair Access Protocol casework and submit this to the Admissions, Exclusion and Re-integration team to transfer into the slides, as detailed above.



Case presenters

· Outlines to panel members the background to the case

· Ensures cases are succinctly presented in an objective and consistent / equitable manner highlighting the key issues and pivotal points in the decision-making

· Follows up request for further information

· Ensures parents and young people's views are sought prior to the presentation

· Ensures there is clear evidence of support and intervention from agencies



Panel members

· Participate in discussions and bring knowledge, experience and expertise

· Feedback any issues that are pertinent to improving service delivery through completion of evaluation forms

· Panel members must declare any involvement in cases. They should not seek to influence panel members through the introduction of additional information that is not provided through panel but are permitted to vote











Confidentiality

Panel discussions will take place under a strict confidentiality framework and panel members must act with total impartiality when considering cases. Panel members will consider key questions and will not necessarily offer casework solutions.





Operation of ISP 



SEN ISP sits every Wednesday morning during term time, commencing at 9:30am and finishing no later than 12.30pm. 



FAP ISP sits fortnightly on Wednesday mornings during term time, commencing at 9am and finishing no later than 12.30pm



Deadlines

All notifications, requests to place casework agenda items and evidence for consideration and inclusion must be received by the relevant team (SEND team or Admissions, Exclusions & Re-integration team) by midday, 7 clear working days prior to the relevant panel. Late requests, incomplete requests and late evidence will not be considered after this deadline. In that event, cases will be deferred until the next relevant panel. Due to volumes of work that the SEND and Admissions, Exclusion and Re-integration teams manage, there is no flexibility in these deadlines.



Disagreement with ISP decisions

There is no right of appeal against the recommendations of the Inclusion Support Panel although the panel will be prepared to consider further relevant information supplied by the educational setting, parent / young person or other agency at a later meeting, but within the limitations of statutory frameworks (e.g. no re-request for an EHC needs assessment can be accepted until a period of six months has lapsed). 



As the Inclusion Support Panel is an advisory panel, there are occasions where the local authority will make decisions that are contrary to the view expressed by the panel. The local authority retains the decision making duty in all cases, and will inform ISP when making these decisions.



If parents / young people are dissatisfied with a decision taken by the Panel, they can request a meeting with a local authority officer from the relevant team and have the option to engage in an independently chaired Disagreement Resolution or Mediation, which is currently provided by Global Mediation. 



Additionally, parents / carers are entitled to appeal to the Special Educational Needs & Disability First Tier Tribunal if the nature of the casework falls within their remit.



Membership 



SEND ISP 

The panel will comprise of:

· Chair (SEN Service Manager) (non-voting) 

· 2 SEND Team Leaders

· Educational setting representatives from mainstream and special schools including 6 SEN Co-ordinators and 2 Head teachers 

· Educational Psychologist 

· Social Care Representative (senior practitioner or higher)

· Health Representative 

· Parent representatives (usually two per panel) 



Fair access protocol (FAP) ISP 

The panel will comprise of:

· Chair (Attendance, Admissions, Exclusions & Reintegration Service Manager) (non-voting)

· Exclusion, Re-integration and Admission officers

· SEND Adviser

· Lead Link representative from each secondary phase mainstream educational setting in PCC boundary

· Representative from The Harbour School

· Educational Psychologist

· Social Care Representative (senior practitioner or higher)

· Parent representatives 



Parent and young person observers

Parents and young people are invited to observe their case being presented. All parents / young people are invited to make a written contribution in advance, which will be included in the presentation slides with the same emphasis as the range of other available evidence. Parents / young people are not permitted to make any verbal contribution at the ISP. Parents / young people may bring a family member, friend or involved professional as emotional / moral support but once again this person is not permitted to make a verbal contribution at the meeting. 



Panel observers

Observers are encouraged to attend ISP in order see the workings of the panel.  Educational settings and partner agencies are encouraged to release staff to observe panel meetings.  It is intended that this will support transparency in the workings of the panel, the induction of new members and the dissemination of good practice. All occasional observers are required to comply with confidentiality requirements and are not permitted to make a verbal contribution at the meeting or vote.



Reporting

The outcomes and number of cases being considered by Inclusion Support Panel will be recorded and reported to the SEN Team and Inclusion Management.



Confidentiality/GDPR

The Inclusion Support Panel is listed under GDPR
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APPENDIX A

HIGH SUPPORT NEEDS (HSN) PANEL INTERDEPENDENCY WITH INCLUSION SUPPORT PANEL (ISP), FRAGILE CASES AND RESOURCE PANEL

INCLUSION SUPPORT PANEL (ISP)



Requests for consideration of educational placements out of area for children / young people with Education Health and Care Plans will be considered by ISP BEFORE they are referred to HSN Panel.



Meets weekly.

RESOURCE PANEL



Resource Panel makes decisions regarding higher cost placements and will consider whether a placement needs to be commissioned jointly with another agency. If so will request that the social worker attends HSN Panel.

 

Meets weekly.

.






HIGH SUPPORT NEEDS (HSN) PANEL

Requests to HSN Panel for care packages or placements that require an element of social care funding will be referred to Resource Panel for a decision regarding that element of funding BEFORE joint funding is considered by HSN Panel. The exception to this is care commissioned by the CDT. 

Meets monthly
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Health decision Panel - NHS Portsmouth

Terms of reference

Purpose of the Panel

The Panel meets to discuss and agree on health decisions for children with complex health care needs – this will include, but is not exhaustive of consideration of health provision that falls outside of normal commissioning arrangements, such as Children's Continuing Care, recommendations from Care Education and Treatment Reviews (CETRs), individual funding requests (IFRs) and setting up section 117’s. 

Objectives:

· To ascertain Children and young people's Continuing Care eligibility and review continuing eligibility at least annually

· To have oversight of the multi-disciplinary team recommendations and to ensure there is timely decision making proportionate funding decision in relation to these 

· To consider IFRs

· To consider recommendations from CETRs

· To collate recommendations for section 117's and ensure these are set up in an appropriate and timely manner 

· To monitor and review individual packages of support on a regular (at least annual) basis to ensure that provision meets and continues to meet health need

· To provide clinical and financial  scrutiny for care packages delivered through the use of a personal health budget



Membership:

Commissioning programme manager, CCG

Complex care manager, CCG

GP clinical lead for children, CCG

Service and quality manager, CAMHS, Solent

Operational manager, Community Children's Nursing, Solent

Service and quality manager, Paediatric therapies, Solent

Clinical lead ICCN Solent NHS Trust

Practitioners, as required (see below for role of practitioner)

Meetings

The group will meet monthly

Quoracy

Number of clinical people - 2 

Number of commissioners - 1



Review of Terms of Reference

Annually 



Role of practitioner

· Represent the child/young person's and the family's needs

· Complete Panel referral forms as appropriate. (Appendix 1 for ALL continuing care cases, Appendix 2 for NEW cases, and Appendix 3 for REVIEW cases) including  costed recommendations and submit on time to Complex care manager. These forms MUST be completed with Social Care and Education professionals when joint funding is required.

· If joint funding is being requested, funding in principle agreements must be in place prior to referral to Health panel. 

· Provide evidence base to support assessments

· Check the quality and ongoing benefits of placements with guidance from Contracts Officer.

· Complete reviews of placement/provision, 3 months post start date and then annually, unless otherwise agreed. 

· Contribute to the Education Health and Care Plan (EHCP) needs assessment and/or annual review, as necessary

· Inform Panel of planning and finalised arrangements for young people at time of transition to adult services
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Purpose

The purpose of the High Support Needs (HSN) Panel is to ensure there is joint planning and joint commissioning of placements and packages of education, health and care support where there is a need for those packages to be funded by more than one agency and/or for provision to be commissioned that falls outside of normal commissioning arrangements.

Cases are referred to HSN Panel to request joint funding for placements and packages of support from two or more agencies. Where this applies, children and young people are expected to have an 'in-principle' decision from each agency prior to discussion at HSN Panel. 

All cases, once joint funding arrangements have been agreed, will be reviewed by the HSN Panel at least annually, with input from all agencies. 

Functions

The HSN panel carries out the following functions on behalf of the Council and CCG (health, education and social care):

1. To agree and confirm the funding responsibility of each agency, in line with their statutory functions and agreed funding models.

2. To monitor and review individual packages of support at least annually and more frequently if necessary (for example, where there is a change of need or provision)  to ensure that:



· the criteria for joint funding continues to be met, 

· the placement/provision continues to meet the assessed needs, 

· the outcomes of the placement/provision are being achieved, and 

· the provision continues to provide value for money.



3. To have oversight of Care, Education, Treatment Reviews (CETRs) and actively monitor and review the recommendations and outcomes associated with these.

4. To ensure that arrangements are in place for the successful transition to adult services in partnership with the young person and their family.

Principles

The HSN Panel aims to:

1. Ensure that the views of the child/young person and their families are represented and that the wellbeing of the child or young person is paramount at all times. 

2. Enable children and young people to remain in their families wherever possible and that children's needs are met locally wherever possible.

3. Ensure holistic assessments are conducted, ensuring the child's educational, health and social care needs are taken into account and accurately reflected in the child or young person's Education Health and Care Plan/Decision Support Tool/Care Plan

4. Ensure that there is joint planning,  for children and young people whose complex and exceptional needs require the services of more than one of the partner agencies when these services cannot be provided through mainstream and /commissioned services.




Emergency social care placements

At times, there will be a need to for appropriate decision making in emergency situations. In order that these placements can be made in appropriate circumstances with expedience, it is agreed that where it is anticipated that a funding decision will impact beyond children's social care budgets the Deputy Director Children and Families will make the placement decision and refer the case to High Support Needs Panel.

The High Support Needs Panel will determine if either or both health and education have a responsibility to contribute funding to the social care placement costs. Where this is found to be the case, the proportion of funding will be calculated within the HSN Panel using the Portsmouth Joint Funding Protocol and the funding can be back-dated to the date of placement.  Education will contribute to jointly funded placements only where a child/young person has an Education Health and Care Plan and the placement are able to deliver the provision specified in this EHCP. The funding provided by education will cover the education elements of the placements only.  If the educational needs can be met within the city, Education will fund the equivalent cost of this as part of an out of city placement. 

N.B. Where the placement is a residential school, the SEN team must take the lead in commissioning the placement. 

Panel members

· Head of Inclusion, Education PCC (Chair)

Health

· Commissioning Programme Manager, PCCG 

· Complex Care Manager, PCCG

· Associate Designated Nurse for Safeguarding and Looked After Children, PCCG

· Team Leader, Children's Community Nursing, Solent NHS Trust

· CAMHs Manager, Solent NHS Trust

Social Care

· Head of Family Safeguarding, Children and Families, PCC

· Head of Hidden Harm, Children and Families, PCC

· Service Leader (Children with Disabilities), Children and Families, PCC

Education

· SEN Service Manager, PCC

Others may be invited to attend the panel on occasions in order to provide additional professional advice, where necessary.

Panel member responsibilities

HSN Panel members must:

· Be able to make budgetary decisions on behalf of their agency (or ensure that these have been made in advance of cases being discussed).

· Take responsibility for following up on any actions on behalf of the service or agency they represent.

· Ensure that the HSN Panel finance spreadsheet is kept up to date. 

· Have access to up to date information about each of the cases on the agenda. 

· Ensure that there is an understanding within their service or agency about the purpose of the High Support Needs Panel and the way that it operates, including ensuring that there is joined up multi-agency working prior to cases being presented at the panel.   

Quoracy

A representative with sufficient budgetary authority from each agency (CCG, Education, Children and Families) should be in attendance.  No decision that requires tri-partite funding can be made without that agency being present. Panel meetings will be scheduled for the year. Panel members should arrange for a representative to attend if they are unable to, to ensure quoracy. 

Frequency

HSN Panel will routinely be held on a monthly basis but additional meetings can be arranged (e.g. via videoconference) for urgent cases. 

Two additional meetings will be arranged annually to focus on transition cases. For these meetings, relevant professionals from Adults Services will attend. All children coming up for transition to Adults Services will be discussed to ensure that arrangements are in place well in advance of their transition. 

Administration

Agendas will be sent out in advance to secure email accounts. Meetings will be minuted and any decisions regarding individual cases will be recorded on the relevant referral or review forms. 

Referrals must be received 7 working days before the panel meeting.

A spreadsheet will be provided for panel members each month, with a summary of all cases overseen by the HSN Panel and key information about the contribution of each agency to the placement/package of support. Panel members will take responsibility for ensuring that the information in this spreadsheet is updated monthly. 
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