[image: image1.png]



Header Page 2

Youth Justice Team Safeguarding Policy




	Document name & file location
	Youth Justice Team Safeguarding Policy

	Document Author
	Steve Bailey, Head of Service

	Document owner
	Steve Bailey, Head of Service, Youth Justice

	Review date
	This document is to be reviewed a minimum of every 3 years, the next review to occur no later than Jan 2026.  Incremental reviews may take place as required.

	Accessibility
	This document can be made available in hard and electronic formats.

No copies in other languages are currently available.

	Destruction date
	Details of destruction dates

	How this document was created
	Version 1
	Author and Team

	
	Version 2
	Team / Line Manager

	
	Version 3
	CSCMT

	
	Version 4
	CYP&L DMT

	
	Version 5
	Public document or Pre-print Design Circulation

	Circulation restrictions
	No exceptions, FOI Exempt (Delete as appropriate)

	Version
	Detail of change
	Name & Date

	5.0
	Document created
	May 2018

	6.0
	Document updated
	Steve Bailey, Jan 2023


Accessibility

This document can be made available in large print, Braille, audio or in electronic format. 
Copies in alternative languages may also be obtained.

Please contact:

Donna Webster
Children’s Social Care
Bracknell Forest Council
Time Square
Market Street
Bracknell
Berkshire RG12 1JD

Email: donna.webster@bracknell-forest.gov.uk

Telephone: 01344 352020
Fax: 01344 351521

Minicom: 01344 352045
Table of Contents 
11
Introduction


12
Scope


3
Legal Framework
2
4
Policy
4.1 Safe Recruitment and On-going Support to Staff……………
2
4.2 Procedures for Identifying and Reporting Cases
3
4.3 Making safeguarding referrals with and without consent……………………………….

44.4 Supporting Young People who have experienced abuse.




 1. Introduction: ensuring that all children are safe, supported and that their rights are protected
The Youth Justice Team (YJT) fully recognises its duties under Section 11 of the Children Act 2004 to ensure its functions, and any services that they contract out to others, are discharged having regard to the need to safeguard and promote the welfare of children. This includes all children who come into contact with the team or our activity – for example children receiving services directly from the team, their siblings, their friendship groups and their peers. We recognise that sources of harm facing children can occur in many contexts including their family, spaces and places in the community, online, their peer groups or within positions of trust and authority in the community, services and secure settings. The role of the Youth Justice Team means that all staff and volunteers are uniquely placed to identify and respond to safeguarding concerns about children.

The Head of Service for Youth Justice is the safeguarding lead for the service area. Their role is to support other professionals within the service to recognise the needs of children, including the potential identification of children who are at risk of or are experiencing abuse and neglect and to ensure that the team delivers the service safely, within statutory requirements and in effective strategic partnership with others. 
The Operations Manager is the operational lead for Safeguarding in the Youth Justice Team which includes responding to day-to-day safeguarding issues or queries, ensuring compliance with best practice, the timely referral of concerns and recruitment, management, training & support of staff in relation to safeguarding.
In addition, under section 38 of the Crime and Disorder Act 1998, local authorities must, within the delivery of youth justice services, ensure the 'provision of persons to act as appropriate adults to safeguard the interests of children and young persons detained or questioned by police officers'. In this role, the Youth Justice Team plays a part in ensuring that young people who are in conflict with the law have their rights as children safeguarded in line with local guidance, national requirements and relevant legislation.
This policy should be read in conjunction with 
· The Bracknell Forest Multi-Agency Safeguarding Arrangements Procedures Manual https://www.proceduresonline.com/berks/bracknell/index.html

· Bracknell Forest Council Whistle Blowing Policy available on the intranet
2. Scope
This policy applies to all staff (permanent, temporary and seconded officers), volunteers, and students working in the team.
All employees and volunteers are responsible for carrying out their duties in a way that actively safeguards and promotes the welfare of children, young people and adults at risk.  They must also act in a way that protects them from wrongful allegations of abuse as far as possible. In doing so, they should be guided by the following key principles, in respect of what children need from us
:•Children have a right to be safe and should be protected from all forms of abuse and neglect; 
•Safeguarding children is everyone’s responsibility. 
•It is  better  to  help  children  as  early  as  possible,  before  issues  escalate and  become  more damaging; 
•Children and  families  are  best  supported  and  protected  when  there  is  a  co-ordinated  response from all relevant agencies;
•You should not let other considerations, like the fear of damaging relationships with adults, get in the way of protecting children from abuse and neglect. If you think that referral to children’s social care/their social worker is necessary, you should view it as the beginning of a process of inquiry, not as an accusation.

3. Legal Framework

This policy has been drawn up based on law and guidance that seeks to protect children, namely: 

•Children Act 1989 

•United Convention of the Rights of the Child 1991 

•Data Protection Act 1998 

•Sexual Offences Act 2003 

•Children Act 2004 

•Protection of Freedoms Act 2012 

•Relevant government guidance on safeguarding children
· Working Together to safeguard Children, 2018
4. Policy

There are four main elements to this policy:

· Ensuring we practice safe recruitment and then support and equip staff to carry out their safeguarding roles once in post through continuous development.

· Development, implementation and monitoring of procedures for identifying and reporting cases, or suspected cases, of abuse.

· Supporting young people who have been abused 
4.1 Safe Recruitment and Ongoing Staff Support
Safer recruitment practice must be undertaken for every appointment at the Youth Justice Team and staff engaged in recruitment activity should attend Safer Recruitment Training. 
All applicants must be requested to provide a clear work history and account for any gaps in employment, as well as declare any previous or current disciplinary issues as part of the application process via the Council’s recruitment portal. Employees are only then recruited subject to successful interview, adequate references and a full Disclosure and Barring Service checks. 
Following appointment staff must receive appropriate induction support and supervision to carry out their safeguarding role. All staff receive mandatory Safeguarding training as part of their induction which is refreshed every three years, this includes information about the whistleblowing policy, the role of the LADO and how to make an effective referral to the MASH or to use the Consultation Line.
4.1.1 Allegations or concerns about unsuitability to work with children:

If an allegation is made about a volunteer or professional working with children or young people, it must be reported to the Head of Service and the ‘Local Authority Designated Officer’ (LADO) straight away; either directly or via the Muti-Agency Safeguarding Hub. The LADO will provide advice and guidance regarding the next steps to take and will liaise with the police and other agencies in monitoring the progress of cases to ensure that they are dealt with as quickly as possible, consistent with a thorough and fair process Where the allegation is against a member of the Youth Justice Team (staff member, volunteer or student), the Head of Service will notify the Assistant Director and liaise with corporate HR as to next steps.
4.1.2 Raising Awareness and continuous development
All staff must receive training in Child Protection, starting at point of induction, and are required to refresh this training at least every 3 years, including administration staff.  The Operational Manager is responsible for ensuring all staff are aware of Bracknell Forest Council’s child protection procedures, and that all relevant training takes place. 
4.2 Procedures for Identifying and Reporting Safeguarding Concerns
Bracknell Forest Council fosters a culture that enables issues about safeguarding and promoting the welfare of children to be shared, discussed and addressed. The Multi-Agency Safeguarding Hub is the central point for all new concerns about a child’s welfare and safety and operates a consultation line where professionals can access advice prior to making a referral. This line should be used by the Youth Justice Team where concerns may be considered ‘boarder line’ or where professionals are unsure whether to make a referral. Where there are clear safeguarding concerns, disclosures or allegations, the referral process to the MASH must be followed.
Referral processes and thresholds can be accessed in the Bracknell Muti-Agency Safeguarding Arrangements website:

https://www.proceduresonline.com/berks/bracknell/p_report_concerns.html
4.2.1Justice Team supplementary systems in place:

Appropriate Adult Service and Volunteers
The YJT S is responsible for the provision of the Appropriate Adult Services and recruits, vets, trains and supports volunteers in the delivery of this responsibility, as well as other YJ interventions for which they are suitably trained. The YJT Volunteer Policy provides detail about their role and the programme of support and circumstances under which a volunteer will be suspended or de-registered from the scheme, including in relation to safeguarding concerns. A copy of the Volunteer. Policy is available from the Youth Justice Team.
Risk and Vulnerability Management 
Each individual child has his/her own comprehensive assessment of risk of serious harm which is updated and reviewed in line with the National Standards for Youth Justice and YJ Case Management Guidance issued by the Youth Justice Board. More information can be found in the Youth Justice Risk and Vulnerability Management Policy. The Operational Manager chairs a monthly multi-disciplinary and multi-agency Risk Focus Meeting where children who are assessed as High or Very High Risk are discussed to ensure that the YJT and partners are delivering co-ordinated activity to effectively reduce risk.
Exploitation
Through training, supervision and joint working with the CSC Exploitation Team (‘Make Safe’), all Youth Justice Practitioners must remain vigilant to indicators or disclosures of child exploitation, particularly indictors that offending behaviour is the result of being coerced, tricked, forced or misled into committing crime by adults or older young people taking advantage of an imbalance of power.
Youth Justice and Make Safe have a long-established close working relationship to ensure that information is shared about children, sources of harm in the community and safe / unsafe contexts, spaces and places. This on-going work is delivered through the below activity:

· Co-location of the teams at Time Square

· Make Safe attendance at the monthly Youth Justice Risk Focus Meeting
· Youth Justice representation at MACE and Adolescent Triage Panel

· Joint learning & training opportunities between the teams 

· Embedded use of the Integrated Child Exploitation Screening Tool

Information about Bracknell Forest’s policy and approach to Child Exploitation is available here:
http://berks.proceduresonline.com/bracknell/index.html
Information Sharing and Safeguarding  

All staff at Youth Justice Team have access to the YJT Information System Child View and to Childrens Social Care electronic files on each of the children and young people known to the YJT, which enables information sharing. 
For those children accessing Youth Justice Team from a neighbouring authority, we ensure a good relationship is maintained with the placing social worker and use secure e-mail correspondence to keep information current, including information relating to safeguarding. More information is in the Care Taking and Transfer policy
Escalating Concerns 

When there are ongoing safeguarding concerns or delays in information sharing that YJT practitioners assess are not being adequately addressed by partner agencies, or a 'host' YJT, they will escalate their concerns in a timely way to the YJT Operational Manager or Head of Service, who will liaise at management level with the agency concerned to resolve the issue. 

Making Referrals Without Consent
Regardless of the child’s view, it remains the responsibility of the Youth Justice Team staff to take whatever action is required to ensure the safety of the child/young person and any other children. 

Formal referrals from named professionals cannot be treated as anonymous, so the parent will become aware of the identity of the referrer. Where practicable, concerns should be discussed with the parents / carers before the referral is made and agreement sought for a referral to Children’s Social Care UNLESS this may:
· Place the child/young person at risk of SIGNIFICANT HARM e.g by behaviour response it may prompt, or by leading to an unreasonable delay

· Place staff member at risk by the behaviour response it may prompt

· Potentially lead to the loss of evidential material

	

	A decision by any professional not to seek parental permission before making a referral to Children's Social Care must be recorded and the reasons given.

	

	

	Where a parent / carer has agreed to a referral, this must be recorded and confirmed in the referral to Children's Social Care.

	Where the parent/ carer refuses to give permission for the referral, further advice should, unless this would cause undue delay, be sought from the Operational Manager or, I their absence, the Senior Practitioner and the outcome fully recorded.

	If, having taken full account of the parent / carer's wishes, it is still considered that there is a need for a referral:

· The reason for proceeding without parental agreement must be recorded;

· Children's Social Care should be told that the parent / carer has withheld her/his permission;

· The parent should be contacted to inform her/him that after considering their wishes a referral has been made (unless this action might increase the risk of harm to the child).


4.4 Supporting Young People who have experienced abuse.
The Youth Justice Team ethos promotes a culture of listening to children about their wishes and feelings, and tailoring our approaches to take into account their age, stage identity, abilities and lived experience. In this regard, the team use a range of approaches including the Trauma Recovery Model, Enhanced Case Management and Trauma Informed Practice to form positive relationships with their case workers, and can provide holistic support and referrals to appropriate partners through the multi-disciplinary team.
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