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Bracknell Forest Youth Justice Team Caretaking and Transfer Policy (including Caretaking/Transfer request form)
1. Managing cases from out of the local area can present difficulties with              communication. This policy hopes to prevent these difficulties by establishing a clear and robust agreement between the ‘home’ Youth Justice Service (YJS) and Bracknell Forest Youth Justice Team (‘host’ YJS) so that young people are provided with a good service and the risk of serious harm to others and the young person’s safety and well-being are managed safely.
2. As the host Youth Justice Service, Bracknell Forest YJT can provide justice services to children who don’t usually live in the Bracknell Forest area. This can include:

· when the child is looked after and placed in the area

· because the child is in a temporary bail placement in the area

· when the child has just moved and the home YJS is retaining responsibility for a set period for consistency, whilst checking that the placement will become stable for permanent transfer
3. Before a request for caretaking or transfer of a case is accepted, Bracknell Forest YJT will require a completed Caretaking/Transfer request form (appendix 1) together with the relevant paperwork listed on the form. All information will be shared and exchanged in line with GDPR.
4. Bracknell Forest YJT may request a meeting with the Home YJS, the young person and their parents/carers and Social Worker (if relevant), to clarify any issues regarding information or case management. A face to face meeting between Bracknell YJT and the Home YJS will be mandatory if the young person is assessed as a very high or high risk of harm to others or themselves before the care taking arrangement is agreed. If a meeting in person cannot be arranged, the use of video conferencing (where available) will be requested.

5. The Home YJS is expected to provide a point of contact that can assist Bracknell Forest YJT with the ongoing supervision of the child or young person. The Bracknell Forest YJT Case Manager will provide regular updates to the Home YJS, the frequency and method of which can be negotiated on a case by case basis.
6. Once caretaking arrangements have been agreed between Bracknell Forest YJT and the Home YJS, the Home YJS is responsible for an immediate application to court to amend the order to reflect the new local justice area for where the child or young person will be residing. Amending the local justice area to that of the Host YJS does not amount to the transfer of overall case responsibility and is used solely in relation to subsequent enforcement proceedings.
7. If accepted as a case for ‘caretaking’, Bracknell Forest YJT will supervise a young person under the terms of their Order/ Licence on a temporary basis for a period of three months before considering a full transfer of case responsibility. If a full transfer is agreed, Bracknell Forest YJT will confirm the permanence of the transfer in writing.  This will only be considered if the young person’s accommodation is stable. If the placement breaks down within the three-month period, the central point for co-ordinating further youth justice services will be the Home YOT.

8. Looked-after children and care leavers (eligible and relevant) will remain the responsibility of the placing local authority, as corporate parents. The responsible local authority YJS (Home YJS) will retain overall case management responsibility.
9. A review of the arrangement will be held after three months. Other meetings may be required based on the risks and circumstances presented by the young person. It is also expected that the Home YJS will make themselves available to contribute to MAPPA meetings, Child Looked After reviews and progress reviews where possible.

10. Bracknell Forest YJT will act on the decisions made by the Home YJS regarding issues of non-compliance and breach. Any subsequent work arising from noncompliance and further offending such as completion of breach documents or pre-sentence reports will remain the responsibility of the home YJS. Bracknell Forest YJT will assist by providing information.
11. If the young person moves back to their home YJS area at any point, the case will be transferred back within 10 working days.

12. Bracknell Forest YJS provides volunteer appropriate adults to ensure that young people arrested in the Bracknell Forest area have access to an appropriate adult and are transferred out of police custody under the requirements of the Police and Criminal Evidence Act. There is a small cost related to this service, i.e (AA expenses) which will be passed to the home YJS whilst the temporary arrangement is in place.
13. If financial assistance is needed under S.17 of the Children Act 1989 during the period of temporary transfer, this will also be charged to the home YJS.
14. Disputes about case management responsibility will be addressed swiftly by Bracknell Forest YJT with disagreements referred in the first instance to the Operational Manager then Head of Service. During this time Bracknell Forest YJT (host YJS) will continue to provide services without this influencing the final decision and the welfare of the child will be kept as a central consideration.
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Caretaking / Transfer request: Please note that Bracknell Forest YJS records on ChildView

N.B: The following information (including key documents) must be provided before temporary supervision can be confirmed.

	Forename(s):      

                                                
	Surname:



	D.O.B:
	Address including postcode:

Tel:



	Request From (Originating/Home YJS):


	Current YJS Case Manager:

	Contact number and Email address of YJS Case Manager:



	Name /Contact number/ Email address of Team Leader/ Line Manager :



	

	Type of Court Order:         

                           
	Start Date of Court Order:

Length of Order:



	Case Summary: Please use another sheet of paper if required 



	Offence Details:



	Scaled Approach Level                                           Intensive /Enhanced /Standard                                                         
MAPPA                                                                                               YES           NO
Level 1   2   3 (please circle)
Has the young person been identified as having/being any of the following?

Mental Health Issues                                                                          YES           NO

Serious Risk of Harm /Safety and Wellbeing 

(including child exploitation)                                                               YES          NO

Child Protection Issues                                                                       YES          NO

Is the Young person subject to a Child Protection Plan                      YES         NO

Have any diversity needs been identified                                            YES         NO
If yes, does the young person currently have an allocated Social Worker/Leaving Care Worker. If so please give details

Name:   

Address:

Contact Number:

Email:

Additional Information:




Information Sharing Checklist

Please share all relevant information relating to the young person 

· Up to date assetplus stage and intervention plan 

· Current Care Plan (for looked-after children)

· Referral Order contract

· Child Exploitation Risk Assessment Tool

· The most recent PSR and other relevant reports

· Court Order (where appropriate)
· Transfer Summary (if transferring from another HOST YJS )

· Custodial sentence plan / release plan

· Previous offending profile / previous convictions

· Notification of outstanding matters, status, dates, crime reference etc

· Record of contacts with young person

· Enforcement information in relation to the current sentence
(e.g. failures to attend, warning letters) (where appropriate)
· Details of work carried out from the case file as part of the current or any other previous relevant intervention 
· CPS documents in relation to offence for which current Order was made (where available)

· Information on mental health, education and training, outstanding referrals, involvement of other professional organisations child protection/care of younger siblings etc.


· Involvement of another professional organisation


· Prevention of Violent Extremism (PVE) Information 

· Gang intelligence
· Other relevant/specific information regarding high-risk cases including MAPPA, Risk Management Panels
· Civil actions (ASBO/gang injunctions)
Bracknell Forest YJS secure email address is: 

grp.bracknell-forestyot@bracknell-forest.cjsm.net 
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