
	Behaviour Management & Guidelines

	This policy & guidance should be read in tandem with the Safeguarding policy (07/2022)


	July 2022


Quality Standards 7 and 11; Regulation 35
Introduction

Regardless of a young person’s abilities, there are expectations of behaviour which will contribute to all young people’s enjoyment of their time at 99a Leyton Green Road or Lester House, whether this is in a group setting or being supported on a one to one basis by a member of staff during any part of their stay at the resource.

The following policy and guidelines aim to ensure that parents/carers, children & young people and all staff know what is expected by the service in terms of encouraging positive behaviour and building positive relationships with young people in our care:

What We Hope to Achieve


Relationships which encourage and reinforce positive behaviour, and promotes positive outcomes for the child


Acceptable and age-appropriate standards of behaviour


Realistic boundaries applied in a manner appropriate to the level of the young person’s understanding


Consistency of response toward both positive and negative behaviour


Promotion of the child’s self-esteem, self-discipline and positive relationships with others


Enjoyment of all social experiences and learning opportunities, including  modelling appropriate adult roles for all young people 

Staff, professionals and family members should work together to achieve this by  role modelling examples of positive behaviours to children by:


Emphasising the importance of valuing and being valued as an individual


Promoting courtesy and non-violence consistently in their approach to young people and their behaviour

Providing a caring and safe environment that promotes children’s skills and abilities


Encouraging relationships based on kindness, respect and understanding of the needs of others irrespective of age, disability, gender culture, religion, or sexual orientation

Showing appreciation of the efforts and contribution of all


Using language which is accessible, sensitive and positive


Being polite to each other and treating others with dignity and respect

Never using or condoning aggressive, threatening or abusive/obscene language


Working in partnership with other agencies to agree on appropriate strategies for managing disruptive, unacceptable or unsafe behaviour and to promote the positive development of the young person
What is meant by disruptive, unacceptable & unsafe behaviour?

‘Disruptive’ behaviour describes a young person whose behaviour prevents them and other children engaging in a single or group activity, and  from learning during or enjoying the activity.

‘Unacceptable’ behaviour refers to non-negotiable actions and may include discriminatory remarks, bullying or destructive actions (breaking toys, equipment etc.)

‘Unsafe’ behaviour refers to any activity which places the young person or others, including peers, staff and other adults, at risk of physical harm, abuse or injury.

What methods of control/sanctions are centre staff forbidden to use?

Under no circumstances is any member of staff to:


Use corporal punishment


Use threats of physical punishment


Use physical force


Humiliate or frighten a child


Use discriminatory or offensive language


Use or threaten the withdrawal of food and drink as a method of control


Cause emotional harm or distress to a child


Lock a child in a room

Planning to Minimise Risk

Before each ‘session’ of care, shift planning meetings, led by the Shift Leader/Senior Support Worker, staff will collectively discuss and plan for potential hazards, known challenging behaviours of young people due to attend, history of previous incidents etc. and agree on the best strategies to manage them, sharing approaches and methods that have been shown to be helpful, or following agreed and established   (with partner agencies) behaviour management programmes. Staff have a responsibility to be aware of each young person’s Summary of Needs and any specific needs identified in the Risk Assessment in the young person’s personal file. The Keyworker is responsible for ensuring these records and documents are up to date and available to staff in the appropriate section of the personal file. 

If a member of staff is not confident about their ability to respond or manage in any situation, especially concerning confrontation, unsafe or physically challenging behaviour, they must inform the shift lead, senior staff or Manager, who will advise them. 
Praising Is Key

Most young people, regardless of their abilities, respond very positively to the use of praise as a means to change behaviour

Staff are encouraged to use praise as a way of reinforcing positive behaviour wherever possible – it is important to build relationships based on strengthening the young person’s view of themselves as a valued part of their community and benefitting from their community, so that positive behaviour is encouraged from the very first day– to, in effect, ‘create a connection before there is a need for correction.’ Praise can be a very positive reinforcement, often resulting in in fewer incidents of negative behaviour as the young person comes to value being praised and develops a sense of inclusion, self-esteem and personal worth.

Also, please see rewards policy 2022.

What methods of control/sanctions are acceptable?

Staff will explain to the young person(s) what acceptable behaviour is, and what steps a young person should take to improve their behaviour.  Staff should explain the consequences that will follow if unacceptable or disruptive behaviour continues i.e. temporary removal from the activity (‘time out’) or withdrawing the activity or any privilege the child values (this must not include withdrawal of food or drink).

‘Time Out’: Very short periods of time where the child has space to think and calm themselves in order to change their behaviour, usually in a quiet room where the child can focus their attention on the matter in hand. In most situations time out should never be more than three (3) minutes in duration: the aim is not punitive but to allow the young person to refocus and re-join the activity, if possible. A member of staff must stay with the young person through the time-out. 

Where a young person is losing control of their actions or temper, escalating the unwanted behaviour, and especially where physical aggression is shown or becomes likely, the supervising staff member will call other staff to be available to support them, and (if present) to move other young people away from the situation: removing the ‘audience’ and limiting the risk to others.

When an incident of unacceptable or inappropriate behaviour occurs, staff will listen to the young person’s understanding of and reason for their action(s) if they are able to communicate this – young people may use language, gesture, signing or other means to express themselves and staff should be alert & responsive to each young person’s communication needs and  means. Staff will explain to the young person(s) what was inappropriate about their behaviour, and why such behaviour is not acceptable, and how it can lead to negative consequences for themselves and for other people.

Staff must always be sensitive to the young person’s level of understanding and capacity to reflect on their actions: explanations and guidance should be simple, clear and calm; using age-appropriate language and small, simple sentences so that a young person can grasp what is said. Accessible communication tools should be used wherever appropriate.
Reporting & Communication 

Parents/Carers should always be informed of incidents sensitively, clearly and without undue emphasis on blame or expressing exasperation: the aim is not to make families worry or feel guilty about their child’s behaviour, but to work with them in resolving any difficulties. 

An incident report will need to be written up following any incident of unsafe behaviour, near misses etc. and passed to the Manager as soon as possible.

If an incident posed a major risk (injury or severe risk to the young person or others), the Manager or Manager on-call must be informed, and the parent/carer made aware at the earliest possible opportunity – it may be that a meeting will need to be arranged by the Manager to resolve any issues that may arise – written reports will be needed from involved staff as to the incident, precedents and antecedents, actions taken etc. Where a young person has suffered or caused injury to themselves or others, or has absconded or attempted to, it will be necessary to inform the young person’s Social Worker, and a notification made to Ofsted (Regulation 40).
The record will need to be uploaded onto Mosaic, and a copy placed in the young person’s personal file.

Training
Care staff have attended training on breakaway techniques, behaviour strategies etc. Most have attended Positive Intervention training, a two day course looking in depth at issues of behaviour: recognising potentially risky situations, using diversion and de-escalation strategies etc. It is recognised that that further training that updates and refreshes skills will need to be provided and incorporated into the service training plans as appropriate.

Working Together To Improve Behaviour

It is important we recognise that parents/carers and family members can often be the best people to ask about promoting positive behaviours, as they know their children day to day. Similarly, the young person’s school will have established strategies and approaches that have proved successful: these will be able to be adapted for use at Leyton Green Road sites  or used as a structure in developing specific behaviour management plans. The Keyworker is primarily responsible for ensuring that all staff are aware of any strategies/approaches being used or have been helpful, but it is also incumbent on individual staff ensuring that they have all the relevant information they need when supporting a young person, by reading the young person’s records such as Essential Information booklet (also condensed into Summary of Needs) and Risk Assessment from the young person’s personal file. 

SOME GUIDANCE NOTES ON CHALLENGING BEHAVIOUR

What is it?

The term ‘challenging behaviour’ has been used to refer to the ‘’difficult’ or ‘problem’ behaviours which may be shown by young people with a learning disability.

Such behaviours include aggression (e.g. hitting, kicking, biting), destruction (e.g. ripping clothes, breaking windows, throwing objects), self-injury (e.g. head banging, self-biting, skin picking), tantrums and many other behaviours (e.g. running away, eating inedible objects, rocking or other stereotyped movements).

Seriously challenging behaviour can put the safety of the young person or others in some jeopardy - but the severity and causes of challenging behaviours can vary greatly.  In some extreme situations it can be injurious or even life threatening, but in most situations the term is commonly used to refer to behaviour which does not have serious consequences as such, but is still very upsetting, disruptive or stressful. 

It’s important to be clear what we mean & why when we use the term - it can be an all too easy if misdirected label to ascribe to behaviour we as adults don’t like. Sometimes we experience a young person saying ‘NO’ as ‘challenging’ because it’s a refusal to do what we want. Of course, there are lots of times where we as adults have good reason to need a young person to do something quickly – for their safety or wellbeing, for example – and managing their refusal can be difficult. Behaviour management pre-planning is essential where young people may put themselves or others at risk.

Why does challenging behaviour happen?

There is no simple answer to this question. Most people without learning disabilities display lots of ‘challenging’ behaviour very early in their lives. At the age of two you most probably displayed this behaviour frequently, but as you grew you developed a range of communication and social skills to enable you to get what you want and need by other means like negotiating, bargaining etc. Children with learning disabilities may not develop such skills, and are left with much the same needs but much less competent ways of getting them met.

Such children may also have additional limitations, which arise directly or indirectly from conditions such as autism, sensory impairment and epilepsy; for example, not being able to see well may contribute to the development of eye poking since it is an effective way of generating interest.

Generally many cases of challenging behaviour appear to be effective ways for the person to either control or escape what is going on around them.

While the above is a generally accepted, do consider if the behaviour had just arisen or worsened: it could reflect some emotional and medical trauma or event. Children may bang their heads because their ear aches or hit out because they hadn’t slept well.

What can be done?

Unfortunately challenging behaviour cannot be treated by a course of antibiotics, and in many cases there will be no easy solution. Change can take some time and will almost certainly require changes in the way other people (i.e. you) behave. Relationships achieve change. What we build with young people is trust, confidence, and rapport: all factors in lessening the need for negative behaviours.

Try to ensure that the person has what they need when they need it – assistance, attention, food, drink, preferred activities and so on.  It is important that they are given the opportunities and the skills to get things for themselves or ask for them. 

Treat the behaviour as evidence of a previously undetected problem.

Is the young person in pain? Bored? Or being asked to do things they find difficult? Or perhaps trying to tell you something & their behaviour is their only means of doing so?

Try to check things – if you change something does that stop the behaviour?

Can you teach the young person to tell you what they want without resorting to the behaviour?

If (and only if) it is safe to do so, then ‘ignore’ the behaviour (don’t comment on it - don’t tell the young person off - appear not to notice it) and change the situation (distract, divert) as quickly as you can. 

If you cannot ignore the behaviour, respond as calmly as possible to prevent the child hurting themselves or others. 

Do not raise your voice or fall into the trap of ‘Will/Won’t’ battles, which generally achieve little beyond escalation. 

State calmly your request & reason for it; give clear and understandable timelines – for example, telling a young person with Autistic Spectrum Disorder that in 15 minutes they have to come in from the garden may not work as well as showing them on a clock-face while you talk about it. The 1-5-10 minute sand-timers can be very useful in setting timescales and preparing young people for a change in activity. Using the clock or timer, give young people a countdown – “remember, in 5 minutes, we’re going to….”  Pictorial cues, personal objects and signs can also be helpful if the young person has limited communication skills.

Factors that could trigger ‘challenging’ behaviour

·
Physical discomfort or pain

·
Crowding

·
Noise

·
Bright Lights

·
Fear

·
Emotional insecurity

·
Attention

·
Communication

·
Need

·
Tiredness

·
Medication 

·
Temperature / Weather

Behaviour “Don’ts”

·
Don’t plant suggestions of misbehaviour

·
Don’t threaten

·
Don’t present commands as a question

·
Don’t have more than one staff member give directions to an individual simultaneously

·
Don’t be confrontational

·
Avoid ‘Will/Won’t” battles

·
Don’t rehash an incident in front of a young person or in their hearing

Behaviour “Do’s” – Consider these…

·
Communication / Listening – try speech, signs, symbols, objects.  Have you listened?

·
Reward positive behaviour

·
Choice – offer other activities.  Encourage choice and positive choosing.
·
Environment – is it suitable for the individual?  Consider the setting: smaller/larger space; low distraction/quieter area.

·
Physical Needs – Consider hunger, thirst, pain, heat, cold, tiredness, toilet needs.

·
Emotional needs – affection, interaction, companionship, reassurance

·
Therapeutic relaxation – music / TV / garden play/ sensory room

·
Sensitivity & empowerment - both help restore the young person’s confidence in you and themselves.  

·
Plan if possible to bring the young person back into the group if they have had to be removed or the group has left them.

Our biggest asset is ourselves – if in doubt about how to manage a situation, ask your colleagues. If a situation with a young person has reached a stalemate or is heading into a ‘Will/Won’t’ battle – back off and try another tack. Ask a colleague to take over if you’re getting nowhere or getting stressed. Remember, most situations do not need immediate compliance or resolution. Taking the time to think about how you intervene, and your goal in intervening, can be very positive for you and the young person as you begin to resolve the issue.

If it is a potentially serious situation, get help: it’s what the team is there for. If it’s a recurring situation you can’t see a way into, or indeed way out of, ask your senior support worker or Manager. A problem faced by one can usually be resolved by many….

***It is essential that the policies and guidelines for Physical Intervention and Measures of Control are also read in conjunction with this policy.
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