	Permissible Sanctions


At 99 Leyton Green Road we avoid the use of sanctions as far as possible, and it is vital that we do not use them punitively.  The use of praise for good or positive behaviour has a much greater effect in reducing the levels of negative behaviour in young people than punishing negative behaviour.

However, it is sometimes necessary to impose a sanction, and we must try to ensure that young people understand that this is a direct ‘consequence’ of a specific negative behaviour, rather than a punishment as such.

Sanction’s should be discussed and agreed at the planning meeting and be agreed by the parent/carer, social worker, staff team and wherever possible with the young person. Sanctions should be imposed by the staff on duty, after discussion with the team lead.  Some young people would not understand why a sanction was being given after a long time delay.    Handover and team meetings/ young people’s meetings, would provide an opportunity for reflection and appropriate responses.

The sanction should always ‘fit’ the behaviour displayed.  For example, dangerous behaviour in a vehicle should be sanctioned with a short vehicle ban.  Again, this is not a punishment but a measure to ensure the safety of everyone in a vehicle.  Many negative behaviours can be sanctioned with a short and easily achievable task.  For example, a young person who has thrown food around the unit may be given the task of vacuuming the floor.

With more serious negative behaviour where the safety of individuals or groups of young people has been jeopardised, such as by climbing onto roofs or playing ‘chicken’ in the road, it may be necessary to impose a more serious sanction.  On occasions, it may be appropriate to withhold an activity for a period of time until there has been a change in behaviour.  Sanctions such as this should be used with caution, and young people must be made aware that they will have ample opportunity to earn their activity or privilege back.  Over use of sanctions such as these, or with holding activities or privileges for more than 48 hours will give young people very little to work towards, so will be less likely to reconsider their behaviour.

The process for imposing a sanction should be as follows:

· Young person displays concerning behaviour

· Should be clearly told to stop, particularly when safety is jeopardised

· Should be distracted by offer of an alternative ‘activity’ i.e. “come in and get ready to go out” or “come and see what you want for lunch”

· Should be told that their behaviour could result in sanctions, then given time to reconsider and stop behaviour

The suggestion of a specific sanction should be clearly recorded in the sanction book.

At the next team meeting:

· Sanctions should be discussed under the agenda ‘items of specific concerning behaviour‘ rather than under the title ‘sanctions’.

· The behaviour should be brought to the attention of all those who work with the young person.

Where possible the young person should be asked what an appropriate sanction might be.  Wherever possible, their own choice of sanction should be used.

Once the sanction has been agreed, it must be recorded in the sanctions book.  This must be signed by a member of staff authorised by the registered person to make the record.

Sanctions should:

· Fit the behaviour.

· Be achievable.

· Have a positive impact on the ‘community’ of the resource wherever possible (e.g. a tidying sanction will make you people feel they have ‘contributed’ something in the centre).

Sanctions should not:

· Be given as a ‘punishment’ but as a consequence for certain behaviours.

· Be punitive.

· Be extended over a long period of time.

As part of the Schedule 6 reporting, Homes Managers will regularly monitor the use and range of sanctions.

Staff meetings and consultancy are useful arenas to discuss the issues/implications of sanctions and to consider more positive approaches to understanding and managing distressed and difficult behaviour.
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