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																																																												     Early Permanence is a child centred practice that aims to ensure that those children unable to live safely with their birth families are placed with their permanent substitute families at the earliest possible time, preventing multiple moves and the associated trauma of separation from and loss of attachment figures.1. Introduction



Early Permanence is an umbrella term which covers both Fostering for Adoption and Concurrent Planning. Both are routes which enable babies and older children to be placed with foster carers who could become their adoptive families as soon as possible after leaving their birth family.  
There are clear benefits for children of being placed under Fostering for Adoption or with Concurrent carers, the benefits include;
· Children have one placement with carers who may become their adopters.
· It allows the child and their carers to share key developments, milestones, experiences and achievements from the earliest stage.
· It avoids disruption and damage to the child’s capacity to develop consistent attachments often caused by temporary foster care relationships or multiple placement moves. 
· The likelihood of future behavioural and attachment difficulties and the resultant potential for placement breakdown are reduced.
· Where there are contact arrangements with the birth parents/family during the period of temporary foster care, it allows the carers to develop a wider understanding and knowledge of the child’s parents and enhances the information and perspective available to the child regarding their birth family in later life. 

Fostering for Adoption or Concurrent Planning?
There are many similarities between Fostering for Adoption and Concurrent Planning. For both routes:
· The aim is to minimise the number of times children are moved between homes before they are adopted.
· Adults take the risk and uncertainty rather than the child.
· Approved adopters act as the child’s foster carer for a period whilst the Courts make their decision.
· In most cases the children are very young.
· All carers must comply with fostering regulations; they are caring for the child on behalf of the LA and have limited delegated parental responsibility and no involvement in decision making.


· All carers would be expected to transport a child to contact with their birth parents / family. There may or may not be a direct handover depending on an assessment of risk, but positive working relationships will always be encouraged even if that is through a written contact book rather than face to face meeting.

· All carers would be expected to work with parents and to clearly and thoroughly communicate information regarding the child, their routine, progress and any milestones in their development.

· In a minority of cases for either route, the child may return home, or to family members, if the Courts decide this is in the child’s best interests.

There are also a few differences between the routes;

· Route to approval – In Fostering for Adoption, temporary approval is given to already approved adopters, under Care Planning Regulation 25A by the child’s local authority. In Concurrent Planning, carers are presented to both adoption and fostering panels for approval at the outset.

· Registration – in Fostering for Adoption, registration (and responsibility for training and support) lies with the child’s local authority which may not be the same as the adopters. In Concurrent Planning, the approval is held by the adopter’s agency.

· Local authority plan – in Fostering for Adoption, the local authority plan is adoption. In Concurrent Planning, there is a possible rehabilitation plan; Plan A is return home to family and adoption is plan B.


Fostering for Adoption

This policy deals with placement of a child with carers who are temporarily dually approved both as foster carers and adopters for a particular child under Fostering for Adoption regulations. 

Adoption@Heart is committed to ensuring that a Fostering for Adoption placement is an option for as many of our children as could benefit from this child centred pathway and our aim is to ensure that this placement is achieved at the earliest point in the care planning process. 

We demonstrate our commitment to this recruiting and assessing prospective adopters who are able to take the additional uncertainty that comes with a Fostering for Adoption placement. From the point of enquiry through to approval we will provide our adopters with information, support and Fostering for Adoption training with the aim of approving the majority of adopters with the capacity to consider a Fostering for Adoption Placement. Decisions about whether they have the capacity to manage this will be made post approval based on the specifics of the individual child and their circumstances. 





2. Legal Context








In 2012, the Department for Education (DfE) consultation, Adoption and Fostering: Tackling Delay, introduced the concept of FFA as a new route to achieving early permanence for children. An update to the Children Act. 1989 Guidance and Regulations Volume 2: Care Planning, Placement and Case Review (DfE, 2013) on ‘Temporary approval of prospective adopters as foster carers’ was published in May 2013. 

The Children and Families Act 2014 in England has introduced legislation requiring local authorities to consider FFA as part of their care planning for permanence for a child, and provided Statutory Guidance, Early Permanence Placements and Approval of Prospective Adopters as Foster Carers, in July 2014. This was later subsumed into the Volume 2 Care Planning, placement and Review statutory guidance issued in 2015. 

The legislation and guidance states that local authorities must consider a placement with a local authority foster carer who has been approved as a prospective adopter whenever it is considering adoption or where the decision has been made that the child ought to be placed for adoption, but where the agency does not yet have authority to place the child for adoption through either a placement order or parental consent. (section 22C(9B) Children Act 1989 (as amended by the Children and Families Act 2014).
Before giving this approval, the LA must assess the suitability of the person to care for the child as a foster carer and consider whether the proposed fostering placement will safeguard and promote the child’s welfare and meet the child’s needs as set out in the care plan. 
For the vast majority of children placed under these arrangements the anticipated outcome is that the child will be adopted. The arrangements enable the placement of a named child with their intended adoptive family at the earliest possibility. This can also reduce the delay in the placement of young children with their prospective adoptive parent/s and might also reduce placement changes and disruption during the crucial early stages of their development. 
 
The temporary approval expires when;
· The placement is terminated by the LA 
or
· The approval of the prospective adopter is terminated 
or 
· The prospective adopter is approved as a foster carer or gives 28 days’ notice stating that they no longer wish to be temporarily approved as a foster carer or 
· The child is placed for adoption with the prospective adopter under the Adoption & Children Act 2002.




3. Children for whom Fostering for Adoption might be appropriate
																			






Fostering for Adoption can be used for any child who has a Local Authority plan of adoption at any stage of the Looked After process. 

There are a range of circumstances which may suggest that in planning for a child Fostering for Adoption might provide the most child-centered plan, however it is essential that the LA/Trust has fully explored its responsibilities to engage the birth parents and the wider family in identifying solutions and providing a placement. 

The majority of the children who are suitable for Fostering for Adoption will typically fall into one of the following scenarios: 
· The birth parent(s) have had one or more children previously placed for adoption or in another form of permanent placement and the evidence strongly indicates that their circumstances have not changed and they pose the same risks as they did for the previous child(ren). 

· The local authority does not have a pro-active plan to rehabilitate the child as the circumstances of the parent(s) are such as to pose a serious on-going risk.

· The child is the first child of his/her birth parent(s), however the circumstances of the parent(s) and the perceived risks to the child are such that there is no proactive plan to return the child to the care of his/her parent(s) or to other family members.

· The birth parent(s) have indicated that they may want to place their child for adoption but have not yet formally consented (Section 52(3) Adoption and Children Act 2002).

· The Fostering for Adoption arrangement may also allow for siblings to be placed together where the plan is removal of a baby at birth and where there is another related child who has already been adopted or is placed for adoption.
4. Situations where these procedures do not apply:





· The child is likely to return home.
· There is a possibility that wider family and friends might still be a viable option, for example where they are actively contesting an adverse kinship assessment or are seeking to become party to the legal proceedings.
· A permanence placement other than adoption is more appropriate for the child.
The risks involved in each individual situation must be carefully assessed. Possible contradictions to such an arrangement include:

· The child's health and developmental needs are very uncertain;
· The outcome of court directed assessments are outstanding, if applicable.
· Levels of ongoing contact will mitigate against a successful placement transition for the child;

· The impact of known new relationships or changes in family dynamics within the birth family have not been fully assessed and evaluated.



5. Making the Fostering for Adoption Plan




At the point where a child/unborn child is identified as potentially unable to remain with birth family and likely to need an adoptive placement, a Fostering for Adoption placement must be considered. All young children or unborn babies will be considered for Fostering for Adoption as a matter of best practice where identified via the Local/ Authority's/Children’s Trust usual Permanency Planning Process, through a pre-birth conference, or legal planning meeting prior to the initiation of court proceedings.
The Local Authority/Childrens Trust must be able to demonstrate why the child should not be placed with or returned home to birth parent/s' care, why the child should not be placed with family or friends, why no other permanency plan is appropriate and why fostering to adopt is the most appropriate plan for the child.
Designated managers and senior social workers from Adoption@Heart will attend key permanence planning meetings in each Local Authority or Trust with a view to being alerted to and fully involved in discussions about children potentially in need of Foster for Adopt placements at the earliest possible point in the process. This will include unborn children. 
Please note that whilst the LA/Trusts key planning meetings are the primary notification route, at any stage of planning where it is identified that a plan of adoption is one of the outcomes being considered for a child we would encourage the Children’s Social Worker to involve the Family Finding Team at the earliest possible point. (Ideally at 20 weeks gestation +). This early involvement ensures that the Family Finders can contribute their specialist knowledge to the decision-making process, provide advice and guide Social Workers in the right direction prior to a key meeting being held.   
In making decisions about which cases are most likely to be suitable for Fostering for Adoption the criteria in section 3 above should be followed. The Screening Matrix (appendix 1) provides a useful tool to aid decision making.
Following the key planning meeting a Family Finding Support Worker (SuW) will be allocated for all children where there is a potential plan of FFA. The Family Finding Support Worker to contact the Childs Social Worker to discuss the case, provide information and guidance and complete a Notification form. Please note there is no specific Referral Form for Fostering for Adoption; the standard Notification Form is used and has space for the provision of information pertaining to the child’s Early Permanence needs. When completing the Notification Form, it is important that the child’s Social Worker provides information that will assist the Family Finding Service in making an appropriate match; at this stage, there is unlikely to be a Child Permanence Report to reply upon for the necessarily details.
The Family Finding Support Worker will also provide the Social Worker the following forms;


a) Information for birth parents leaflet 
b) Fostering for Adoption Checklist for Social Workers


Relinquished Babies 

Where planning is underway for relinquished babies, early consultation with Adoption@Heart is strongly recommended to plan the response jointly. This is because the Adoption Act Regulations sets out a duty to provide adoption counselling to each birth parent, at all stages of the process, to ensure the immediate and life-long implications of adoption are understood and the capacity to give consent is assessed, particularly where decisions are being made immediately following 
the birth. In addition, the rights of the father and the paternal family in cases where the mother has concealed and or relinquished without the consent, can be extremely complex and the legal implications need particular consideration. 

A pre-birth meeting (wherever possible) with the birth parent(s) and or birth family must be set up by the child’s Social Worker. The Family Finding Support Worker should also attend to give the necessary advice and guidance on adoption matters. It may be necessary to offer further meetings to assist the birth parent(s) to understand the ramifications of the decision and test the possibilities of the child remaining in the birth family further. 

If it is confirmed that the child will be relinquished for adoption, there being no alternative options, the child’s Social Worker must follow their own policies and procedures relating to adoption planning for relinquished children as well as referring to the Family Finding Service to consider a Fostering for Adoption placement if appropriate. 


Children with Adopted Siblings 

Where planning is underway for children with siblings who have been adopted, it is vitally important that the Local Authority/Trust identify an early need for an FFA placement with a sibling to enable time to contact those adopters to consider whether they are able to put themselves forward as FfA carers and for an assessment to be completed before the placement is needed. 

Where this is not possible it will be important to consider whether Fostering for Adoption should be privileged over a possible sibling adoption placement. In other words, a decision should be made as to whether it is more important to settle the child into an Early Permanence family than have the child enter short term foster care and await the outcomes of sibling adopter enquiries or a sibling adopter assessment.

Tracking - The Adoption@Heart monthly tracking system will track all FFA children where a Notification form has been completed. This process will enable the service to review plans for all children and consider whether early permanence opportunities are being considered at all future points on their journey as appropriate. 







FF/SuW Role;

Following allocation the Family Finding Support Worker role is;

· To co-ordinate the Early Permanence Care planning and ensure the child’s needs are critically analysed and formulated clearly from the outset. 

· Responsibility for tracking and monitoring of the case and to ensure there is no unnecessary delay. 
Within 5 days of allocation, the Family Finding Support Worker will;
 
a). contact the child’s Social Worker to notify of the allocation, complete the notification form (if not already completed), send the FFA checklist for Social Workers (appendix 3) make enquiries of the professional views held about the child, the child’s needs, the family circumstances and any other relevant matters and clarify on the Fostering to Adopt Process. 

b). Review the referral documents and the child’s electronic file to gather information relevant to an assessment of placement needs. 

c). Set out any relevant dates and deadlines such as court hearings, statutory reviews and other professional meetings to timetable any plan of action.

 d). Visit or book a date to visit the child’s current foster carer (if already in foster care) to discuss the child’s journey since being placed, their routine, strengths and vulnerabilities 

At this stage the role of the Family Finding Team is to gather, triangulate and analyse information and begin to define the child’s current and long-term placement needs. 

During the period of family finding, the Family Finding Support Worker will attend relevant professional meetings relating to plans for the child. Attendance at key care planning meetings will enable the Support Worker to review and update the formulation of the child’s permanency needs.

Child’s Social Worker role; 

The Social worker should complete the following tasks and obtain the necessary agreements; 

· Ensure that it is clearly recorded why the Fostering for Adoption placement is in the child's best interests and this has been agreed by the Service Manager. This should be recorded as a key decision, informed by the views of the Independent Reviewing Officer and Children's Guardian, (where appointed);
· Social Worker (with guidance from Family Finding Team) will also ensure that all other key professionals have been informed including the Court service, Lawyers, and relevant Health Professionals. 
· Include the plan and rationale in the child's care plan;
· Ensure that the child’s wishes and feelings are recorded


Regardless of whether or not the child is subject to court proceedings the child's birth parent(s) and any other adult(s) who hold parental responsibility for the child, must be consulted and kept fully informed of the local authority's intentions and it must be fully explained to them why Fostering for Adoption is perceived to be a positive option for the child. Birth parents should be encouraged to seek legal advice.  The Family Finding Support Worker will have a key role in driving best practice in consulting with other agencies and birth parents, working alongside the Child’s Social worker.
It must also be made clear to the birth parent(s) and significant wider family members that the placement of the child on a Fostering for Adoption basis does not pre-empt the outcome of any Court Proceedings or, in the case of a relinquished child, alter their right to make a decision to reclaim their child at any point prior to them signing consent to placement It should be explained to them that while the local authority believes that adoption is the right plan for the child, or that it will be the right plan for the child if rehabilitation is not successful, this does not interfere with the parent(s) right to have their evidence presented and heard before the Court if that is what they decide that they want to do. (Birth Parents to be provided with Early Permanence Leaflet for Birth parents Appendix 4).
On those occasions where the child is voluntarily Accommodated under section 20 of the Children Act, the birth parents should be informed of their right to remove the child from the local authority's care and should provide advice on access to legal advice and appropriate advisory bodies. At this point, the Local Authority may wish to consider commencing care proceedings.

In all cases Birth parents should be offered a referral to Adoption@Heart Birth parent counselling service (for many parents this may not be the right time for them, thus this must be kept under review and continue to be offered at later stages of the process). 
The permission of the Court is not required (where Proceedings have been initiated) in order for the local authority to be able to place the child with Fostering for Adoption carer(s), however, within the proceedings the Court should be informed that the child is or is to be placed with potential adopter(s) on a Fostering for Adoption basis: this should be included in the social worker's statement and standard directions should be sought that the child and birth parent/s' information can be shared with prospective adopters and that an adoption medical assessment can be undertaken.

6. Placement matching and post placement monitoring and support




To minimise delay the matching process must run in parallel with the process of approving the Fostering for Adoption plan for the child: 
Planning with a view to identifying suitable Fostering for Adoption carers will be undertaken by the Family Finder prior to the child being accommodated (where this is known in advance) or prior to the estimated delivery date for unborn babies. 

The Family Finding Support Worker to complete a profile for the child and send to all Adoption Support Workers to identify any potential matches with Fostering for Adoption families. 



The Family Finding Support Worker will discuss the child’s needs with the Adoption Support Social Worker and request the Prospective Adopter Report and Panel Minutes to review. 

The Family Finding Support Worker will ensure that the Adoption Support Social Worker has received the relevant reports about the child in order that they can assess the prospective Fostering for Adoption Carers capacities to meet the child’s needs and share information with them if this is considered appropriate. Note that in cases where Early Permanence is being considered, a Child Permanence Report may not yet be completed. Family assessments, court chronologies, medical assessments etc may need to be used by the Adoption Support and Family Finding Social Workers to gather a sense of the child’s needs. 

When one or more possible Early Permanence Placements have been identified, the Family Finding Support Worker will review and compare the information provided about each family and assess their capacities against the needs of the child. 
If there are no Fostering for Adoption placement options available internally, the Family Finding Service will consider Early Permanence Carers approved by partner agencies within the region. If there are no families are available within our region, a referral to be made to feature the child on Adoption Link. Prior to further search work commencing, permission to move to an external provider will be sought from the Adoption@Heart Head of Service. 
NB. When placing a child with Early Permanence Carers approved by an external agency, the Family Finding Service will take into consideration the standard of the fostering provisions as well as the standard of adoption support given pre- Adoption Order and post. In addition, the Family Finding Service will consider factors such as location, to ensure that contact arrangements can be maintained.
The matching process must take into account the fact that there may be much that is unknown about the child at the stage of linking and more information may be discovered about the child and/or his/her birth parent(s) and/or his/her birth family background that could have implications for the child and his/her future parenting needs. The matching process must also consider: 
· The potential carer(s)' ability to manage the demands of short-term fostering including any planned contact arrangements;
· Their likely ability to understand the plan for the child and to work with the local authority and other agencies as required;
The geographical location of any proposed placement will also need to be considered as during the fostering phase it is likely to be necessary to facilitate regular contact between the child and one or more of his/her birth relative/s. During the fostering phase the location of the proposed carer(s) should ideally be such that contact can be reasonably facilitated without subjecting the child to the unnecessary stress caused by long journeys, however this needs to be weighed up against the potential need to maintain the anonymity of the placement and to protect the identity and location of the carer(s) should the placement become an adoptive placement, particularly if the child is to be placed with a birth sibling(s) who is/are already adopted;
The resolution of these potentially conflicting demands will require careful thought and decision making within limited timescales.



Once a family of choice is identified, at the earliest possible point (ideally prior to the child being born or accommodated), a Family Finding Social Worker will be allocated and a home visit will take place with the prospective Fostering for Adoption carer’s by the child’s Social Worker, Adoption Social Worker and Family Finder. (NB to avoid unnecessary delay it may be sufficient for the Adoption Social Worker to be present at the visit, after consultation with the child’s Social Worker to ensure their views are represented). During this visit as much verbal and written information as is available must be shared with them. This should include the draft CPR (if available) or other written information about the child's birth family background and earlier life experiences, medical information, any psychological assessment(s) (with permission of the court) and any other information that the local authority considers relevant.  However, the birth family's right to confidentiality must be respected unless the court has given agreement to the disclosure of personal and background information. (See Appendix 6 CoramBAAF Practice Note 59 - The provision of information to Fostering for Adoption carers).

During this initial visit the financial arrangements, comprising of provision of the Fostering Allowance, will be discussed, alongside the requirements of the Foster Care Agreement. Note: It is not usual policy to share legal advice. 
The proposed contact arrangements for the child must be fully discussed and agreement reached as to how the child's contact arrangements with his/her significant birth relatives will be arranged and what if any contact the carer(s) are required to have with the child's birth family members. (See Appendix 5 Consideration of contact arrangements) Planning such arrangements can be very challenging but any arrangements agreed must: 
· Acknowledge the rights of the birth relative(s) concerned;
· Recognise the current legal nature of the placement, i.e. short-term fostering;
· Protect the child and minimise the child's exposure to undue stress;
· Ensure that appropriate support is available to the carer(s) to enable them to best manage the demands that facilitating any contact arrangements will inevitably make on them.
· Be subject a contact risk assessment (Appendix 5 to be developed) 
Following the visit, the social workers (for child, Adopters and Family Finder) will then report back to their respective managers for a decision about whether the Fostering for Adoption placement should proceed. The final decision to proceed rests with the Team Manager for the child. 

All parties should be informed of their decision to proceed and provide reasons if not proceeding within 48 hours; a longer period for reflection can be agreed as required. 

At the same time the prospective Fostering for Adoption Carers should have time to reflect with support from their Adoption Support Social Worker before confirming a wish to proceed. The Family Finding Social Worker and Child’s Social Worker should be updated by the Adoption Support Social Worker of the decision.
Careful consideration does need to be given to the matching decision taking account of a range of factors relevant to the fostering placement as well as the potential adoption match at a later stage. However, it is important to note that this is not an adoption placement and so cannot be treated as one. It is not appropriate to follow the usual shortlisting and matching procedure and the relevant information regarding the child or family may not be available at this stage. Decisions should be made speedily to minimise any delay for the child or any unnecessary moves between placements.
Following Managers agreement to proceed, a further meeting is then to take place with the prospective Fostering for Adoption carers at which information required for the CoramBAAF Approval of Reg. 22C Placement and Temporary Approval as Foster Carer Form will be gathered by Child’s Social Worker with the family finder and the Adopter’s social worker. This is child specific and addresses how these carers can meet the child’s identified needs and covers more of the role and expectations about being a temporary foster carer. 

Temporary approval of Approved Prospective Adopters as Foster Carers

The Report for Temporary Approval as A Foster Carer (Regulation 25A Care Planning, Placement and Review Regulations) will be completed jointly by the Child’s Social Worker and the Adoption Support Social Worker (please see Appendix 7). 

The final report alongside the associated documents below should be submitted to the Family Finding Manager for Quality Assurance. A review of the documents will be necessary to ensure that all relevant information is contained and for them to provide any necessary advice to the Agency Decision Maker to make their decision. 

Once the Report for Temporary Approval as A Foster Carer has been signed off by the Family Finding Manager, the Family Finding Social Worker will submit the following paperwork to the Designated Officer for the relevant Local Authority for the child. 


· The Report for Temporary Approval as A Foster Carer; 
· The Prospective Adopters’ Report; 
· The Suitability to Adopt Panel Minutes and ADM Decision; 
· A recent assessment of the child’s needs (i.e. Pre-birth assessment; CPR; Interim Care Plan); 
· Outcomes for connected person’s assessments / other family assessments. 
· Any associated Legal Advice

The Designated Officer must be satisfied that: 

· The placement is the most appropriate available for the child and will safeguard and promote his/her welfare; and 

· The child’s wishes and feelings have been ascertained and given due consideration; and the IRO has been informed; and If their whereabouts are known, the child’s parent(s) /guardian(s) have been notified.


The decision, with reasons, will be recorded by the Designated Officer on the Approval of Reg. 22C Form, which should be uploaded on the child's and prospective adopter's electronic case record (it is important to ensure that no confidential information regarding the prospective adopter is uploaded on to a child's electronic case record).

Following the Designated Officer’s decision, the Child’s Social Worker with support from the Family Finder, must ensure that the following written notifications are undertaken;

· Birth parent/s (including fathers without parental responsibility) 
· Prospective adopter(s) 
· The decision must also be explained to the child in the appropriate manner, having regard to the child’s age and understanding. 


Prior to confirming whether they wish to progress with the proposed placement on the basis of Fostering for Adoption; If the child has already been subject to an adoption medical examination the potential carer(s) should be given the opportunity to meet with the Agency's Adoption Medical Adviser, if not they should be given the opportunity to speak with the Looked After Children's Nurse to discuss any health or developmental issues known to have relevance to the child;
If the child is already placed with foster carer(s) the potential carer(s) should be given the opportunity to meet the child's current foster carer(s) 
In discussion with the Fostering for Adoption carer(s), a brief introduction plan will be produced by the Family Finder in conjunction with the family, children social worker and adopter’s social worker. For a new-born baby this will involve visiting the child in hospital from the earliest possible point and for a child already in foster care, visiting him / her in placement. The duration of introductions of this will vary according to the child’s age and circumstances and will be agreed by the relevant managers.  
The child will then be placed as a foster child and placement support will be provided by the Adopters social worker and child’s social worker in the placing authority. 
On Placement there will be a one-off visit by the Fostering worker from the relevant LA/CT to the Fostering for Adoption carer to complete the Foster Carer agreement and any other relevant agency paper work regarding the foster carer role with such as supervision agreements, Foster Carer agreement, safe care policy, recording policy, delegated authority, and expectations about training.  

From this point the adoption social worker fulfils the role of fostering social worker and will  undertake all duties assigned to this role. The Fostering SW will be available to advise/consult with when required.

The prospective adopters will receive fostering allowances under the fostering to adopt arrangement but are not eligible for any additional fostering fee, as their primary approval is as adopters.  (Appendix 10 - Supervision of Early Permanence Carers whilst they are foster carers) 

As such they will therefore not be entitled to any transitional payment once the placement becomes an adoptive arrangement. 

The child's social worker is to complete all notifications in accordance with the Care Planning Regulations, taking care to ensure that placement details are confidential. 

The child's care plan will be progressed under the Looked After Children, Care Planning and Placement regulation. Statutory visits will be required within the first week of placement and weekly thereafter until the first LAC review. The adoption social worker and the child's social worker will usually coordinate their visits within the first month of placement. These visits will be reviewed at the LAC review within 28 days of placement.

Arrangements for the involvement of the birth parents within the review process will reflect the child's legal status and the need to maintain appropriate confidentiality. Independent Reviewing Officers may undertake each review in two parts to enable birth parents and prospective adopters to attend separately.

Where there are indications that the placement order is likely to be, or is, refused by the court, or where further family assessments are directed by the Court. The relevant LA/Trust to notify the 


Adopters Social Worker immediately, and a statutory review /Professional meeting will be convened urgently to consider changes to the plan and actions required. 

The review should include Legal Services, Health Visitor and the Social Workers for both the child and the prospective adopters. NB A separate meeting will be required to develop a detailed reunification plan, to include details of preparation and support for birth parents and FFA carers, and to identify a detailed timetable of introductions and clear identification of roles and responsibilities of all involved. 

Once a LAC review has recommended that rehabilitation is not a viable option for the child and that the child's needs are best served through adoption; the child's social worker presents the Should be Placed for Adoption plan to the ADM in the usual way in line with 
adoption procedures. 


Following the ADM reaching her/his decision, The Panel process and ADM process will mirror that for any proposed match of a child in care. (see family finding and matching policy).

A matching meeting will be convened by the child's family finding social worker and attended by the child's social worker and the adopters' social worker, to discuss and agree he strengths and vulnerabilities of the match and to agree a plan to present the match to the Adoption Panel. A further meeting to take place between Adopters, and Adopters Social Worker, to confirm that they want to proceed. 

The Adoption Panel should be booked in advance of the placement order being granted in order to avoid any delay in the child being placed for adoption. Once the Placement Order is granted, the match will be presented to Adoption Panel and subsequently to the Agency Decision Maker. The decision letter from this panel will also formally note that the approval as foster carers has now ended. 
For the placement to become an adoptive placement, a joint visit is undertaken by the adoption social worker and the child's social worker. The FFA Adoption Placement Plan will be completed during this visit. (FfA Adoption Placement Plan to be developed). From the date the placement is 
agreed as an adoptive placement the care plan will be reviewed in line with the Adoption Agency Regulations. The adoption procedures are to be followed whereby the placement is confirmed in writing to the prospective adopters, the exercise of parental responsibility agreement is completed and any financial support received under the Fostering Regulations will cease. The child's social worker must notify the nominated worker in the relevant Local Authority/Childrens Trust Fostering Team of the child's change of circumstances to end the adopters' fostering status.

Note: Under Section 42 of the Adoption & Children Act 2005 the child must have had his home with the applicant or, in the case of an application by a couple, with one or both, at all times during the period of ten weeks preceding the application. Therefore, in a case where there has been a Fostering for Adoption placement, the adoption application can be made as soon as practicable after the Agency Decision is made (so long as the 10-week residence requirement is satisfied).








7. Adopter recruitment, preparation and assessment





See also Practice Guidelines and policy for Enquires & pre stage 1, Stage 1 and Stage 2. 
Fostering for Adoption Carers offer a very special service to children unable to live with their families, putting themselves forward to care for children for life. They take a huge emotional risk when fostering a child with a view to adoption because it is possible that the child may be reunified with the birth family. As such, they will need to have demonstrated capacity to manage the stresses of uncertainty and to work with a change of plan whilst experiencing the symptoms of grief. Fostering for Adoption Carers will receive support and training to understand the risks inherent in these and if the child does return to the birth family, they will be given support to address their emotional needs to enable them to support the child to move to their new home.
From the outset applicants who are interested in adoption will be introduced to information about fostering for adoption from the enquiry stage of the process, through the Adoption@Heart Website and Adoption Information leaflet provided to potential adopters on enquiry.  
Information evenings and initial visits are used to raise awareness of Fostering for Adoption as a possible route to adoption and to give initial information about the process and what is involved. If applicants express an interest in learning more then this should be noted in the Initial Assessment Visit report and on the Registration of Interest form. 
In Stage 1, prospective adopters who are interested in Fostering for Adoption are identified and provided with detailed information both verbally and in writing. Information about Fostering for Adoption as a route to adoption is also included the Preparation Training during Stage 1. 
The Foster to Adopt training will cover the following:

· Written information about fostering to adopt, the benefits for the child and potential risks for them as prospective adopters – potential issues that might arise, their implications and impact on the placement not leading to adoption;
· Preparation for placement at short notice – practical implications;
· The impact of the arrangement on other children in the household;
· Explaining the placement to other children and family members;
· Working with rehabilitation plans and managing contact.
· Legal parameters of the arrangement and differences 
· Relationships with the agency – the role and responsibilities of the different workers involved; and
· Managing the risk and uncertainty – impact on parenting and bonding with the child.

Key information that prospective adopters will need to be provided with regarding the fostering role: 
· The availability of information on the child and the child’s family including the child’s siblings. This will be less in the fostering phase than should the placement progress to one of adoption. 



· The nature and meaning of parental responsibility, what it means in relation to a looked after child, the level of parental responsibility which will be delegated and what it means on a day to-day basis. 
· The role of the local authority in assessing, planning and decision-making for the child and the child’s family. 
· The nature of care proceedings and the placement order application, timing and process. 
· The position and role of the birth parents and their rights and responsibilities. 
· The arrangements for contact between the child and the birth parents and any other significant people in the child’s life. 
· The role of the child's social worker and the fostering supervising social worker. 
· The significance of the care plan, the placement plan and reviews. 
· The role of the Independent Reviewing Officer. 
· The requirement to keep appropriate records. 
· The availability of support including parenting support, health and education. 
· The importance and nature of ‘safe caring’. 
· Health checks and the health plan.
· Personal education plan where appropriate.
· The importance and nature of the child’s life story work and their role in gathering information and photographs for this. 
· The arrangements for the payment of fostering allowances.
· Foster care competences, requirements and associated support and developmental opportunities.
In addition, adopters should be encouraged to complete the Fostering for Adoption Workbook to enable them to consider issues in detail and to facilitate discussion and provide evidence for their PAR. 
During Stage 2 assessment, Fostering for Adoption should be fully explored with adopters and the assessment to include an indication of their suitability for Fostering for Adoption. This will focus on resilience and capacity to manage the uncertainty of a Fostering for Adoption placement. Where this is the case, the PAR will include specific sections evidencing this. It may be that prospective adopters can consider Fostering for Adoption placements under certain circumstances but not others; for example, where the baby has been relinquished and this should be clearly identified in the PAR.  In the few cases where the prospective adopters do not currently wish to be considered for FFA the PAR must contain clear detailed analysis of what the vulnerabilities are in relation to FFA in order to assist with future decision making. The recommendation will be kept under review and all adopters who are not approved for FFA at the time of approval will be offered further post approval training and support in relation to FFA. 

The adoption social worker will recommend if the prospective adopters are suitable for 
fostering to adopt in the Prospective Adopters' Report. 
	
The adoption panel when considering the approval of an adopter will give advice to the agency on their suitability to have a child placed as Fostering for Adoption. The Agency Decision Maker will also state a view on whether there are any particular reasons that may preclude the applicant from a foster to adopt placement albeit decisions about this will be made post approval in relation to specific children.  


NB. Some adopters may not be considered suitable for Fostering for Adoption at the point of approval, but this may change post approval in relation to potential matches (e.g. a relinquished baby or the sibling of a child already adopted by them). Where this is the case there is no requirement for the agency to take this back to panel. Fostering for Adoption Training will be offered to these adopters and an addendum to the PAR completed. 
Following their approval to adopt prospective adopters who are open to considering Fostering for Adoption will be considered for all children who become available for placement who fit within their placement criteria including any children for whom a Fostering for Adoption Placement is being sought (who they would otherwise not be considered for);
Where the prospective adopter(s) are identified as potentially providing a suitable 'match' for a child who has a 'Fostering for Adoption' plan the procedure above Section 6 will be followed 
Following a match being made, other Key information that prospective adopters will need to be provided with by the adoption service: 
· When the agency expects to make a decision on adoption if it has not already done so. 
· The procedure following the making of a Placement Order.
· The matching report, matching panel and matching certificate. 
· The continuation of life story work. 
· Parental responsibility, changes to delegated parental responsibility and the adoption placement plan following the matching panel
· Assessment for adoption support, including the cessation of the fostering allowance and the application for adoption pay and leave. 
· Contact and 'goodbyes' with the birth parents. 
· Applying for an Adoption Order

8. Further information and related guidance



Children Act 1989 Volume 2: Care Planning, Placement and Care Review Regulations (2015) 
Early Permanence Placement and Approval of Prospective Adopters as Foster Parents 
(July 2014), Statutory Guidance.

Fostering for Adoption Practice Guidance (CoramBAAF).

The Role of Fostering for Adoption in achieving early permanence for children Elaine Dibben 
and Viv Howarth – Good practice guide (2017).






9. Appendices




Appendix 1 – Screening Matrix         


Appendix 2 – Notification Form
Appendix 3 – Fostering for Adoption Checklist for Social Workers


Appendix 4 – Fostering for Adoption information for Birth Parents


Appendix 5 - Consideration of contact arrangements & Risk Assessment


Appendix 6 – CoramBAAF Practice Note 59 - The provision of information to Fostering for                    
                      Adoption carers





Appendix 7 – The Report for Temporary Approval as A Foster Carer (Regulation 25A Care  
                      Planning, Placement and Review Regulations)  




Appendix 8  - Supervision of Fostering for Adoption Carers whilst they are foster carers 



Appendix 9 - Fostering for Adoption: Adopters Journey Quick Guide. 



Appendix 10 - Fostering for Adoption - Childs Workflow 
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Early permanence screening matrix



		Name of child

		



		Local Authority 

		







		Yes

		No

		If yes, name of

parent/s

		Criteria to be assessed in conjunction with Core

Assessment



		☐		☐		

		Parent has killed or seriously harmed another child through abuse or neglect and no significant change has occurred since



		☐		☐		

		Child has experienced extreme physical or sexual abuse by the parent/s (or parent/s have allowed someone else to abuse the child) and must be removed from the home



		☐		☐		

		Parental rights to another child have been involuntarily terminated (e.g. adoption order or court order) following a period of service delivery to the parents and no significant change has occurred since



		☐		☐		

		Parent/s have been diagnosed with severe mental illness and have not responded to previously delivered mental health services. Symptoms continue that prevent parent/s from being able to

physically and emotionally meet the needs of the child



		☐		☐		

		There have been two separate incidents of child protection involvement or there is a chronic/historical pattern of abuse or severe neglect



		☐		☐		

		Parent/s have a history of substance abuse or are chemically dependent on non-prescription substances and/or have a history of treatment failures



		☐		☐		

		Child had been abandoned with friend, relatives, foster care or hospital or, after being placed in care, parent/s disappear or visit/attend contact rarely, erratically or not at all



		☐		☐		

		Parent/s have shown significant deficits in caring for child, or previous children, and have poor or non-existent support system of relatives/friends to share parenting



		☐		☐		

		There is a pattern of documented domestic violence between the parents (or partners) and they refuse to separate



		☐		☐		

		Parent is under the age of 16 with no parenting support systems, and placement of the child and parent together has failed (or is likely to fail) due to the parent’s behaviour



		☐		☐		

		Parent has asked to relinquish the child on more than one occasion following initial intervention



		☐		☐		

		Family members have been considered/assessed and ruled out as potential carers for the child



		☐		☐		

		Other parent has been assessed and ruled out as a potential carer for the child



		☐		☐		

		Adopters of sibling/s have been approached and do not wish to be considered to adopt the child

















This is an appropriate case to be considered for an early permanence care plan.

		

		Name

		Date



		Child’s social worker

		

		



		Family Finding Social Worker 

		

		



		Adoption team

manager
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Early permanence screening matrix



 



 



Name of child



 



 



Local Authority 



 



 



 



Yes



 



No



 



If yes, name of



 



parent/s



 



Criteria to be assessed in conjunction with Core



 



Assessment



 



?



 



?



 



 



Parent has killed or seriously 



harmed another



 



child through abuse 



or neglect and no significant



 



change has occurred since



 



?



 



?



 



 



Child has experienced extreme physical or sexual



 



abuse by the 



parent/s (or parent/s have allowed



 



someone else to abuse the 



child) and must be



 



removed from 



the home



 



?



 



?



 



 



Parental rights to another child have been



 



involuntarily terminated 



(e.g. adoption order or



 



court order) following a period of service 



delivery



 



to the parents and no significant change has



 



occurred 



since



 



?



 



?



 



 



Parent/s have been diagnosed with severe mental



 



illness and have 



not responded to previously



 



delivered mental health services. 



Symptoms



 



continue that prevent parent/s from being able to



 



physically and emotionally meet the needs of the



 



child



 



?



 



?



 



 



There have been two separate incidents of child



 



protection 



involvement or there is a chronic/historical pattern of abuse or 



severe 



neglect



 



?



 



?



 



 



Parent/s have a history of substance abuse or



 



are chemically 



dependent on non



-



prescription



 



substances and/or have a history 



of treatment



 



failures



 



?



 



?



 



 



Child had been abandoned with friend, relatives,



 



foster care or 



hospital or, after



 



being placed in



 



care, parent/s disappear or 



visit/attend contact



 



rarely, erratically or not at all



 



?



 



?



 



 



Parent/s have shown significant deficits in caring



 



for child, or 



previous children, and have poor or



 



non



-



existent support system 



of 



relatives/friends



 



to share parenting



 



?



 



?



 



 



There is a pattern of documented domestic



 



violence between the 



parents (or partners) and



 



they refuse to separate



 



?



 



?



 



 



Parent is under the age of 16 with no parenting



 



support systems, 



and placement of the 



child and



 



parent together has failed (or is 



likely to fail) due



 



to the parent’s behaviour



 



?



 



?



 



 



Parent has asked to relinquish the child on more



 



than one occasion 



following initial intervention



 



?



 



?



 



 



Family members have been considered/assessed



 



and



 



ruled out as 



potential carers for the child



 



?



 



?



 



 



Other parent has been assessed and ruled out as



 



a potential carer 



for the child



 



?



 



?



 



 



Adopters of sibling/s have been approached and



 



do not wish to be 



considered to adopt the child
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Name of child   


Local Authority    


 


Yes  No  If yes, name of   parent/s  Criteria to be assessed in conjunction with Core   Assessment  


?  ?   Parent has killed or seriously  harmed another   child through abuse  or neglect and no significant   change has occurred since  


?  ?   Child has experienced extreme physical or sexual   abuse by the  parent/s (or parent/s have allowed   someone else to abuse the  child) and must be   removed from  the home  


?  ?   Parental rights to another child have been   involuntarily terminated  (e.g. adoption order or   court order) following a period of service  delivery   to the parents and no significant change has   occurred  since  


?  ?   Parent/s have been diagnosed with severe mental   illness and have  not responded to previously   delivered mental health services.  Symptoms   continue that prevent parent/s from being able to   physically and emotionally meet the needs of the   child  


?  ?   There have been two separate incidents of child   protection  involvement or there is a chronic/historical pattern of abuse or  severe  neglect  


?  ?   Parent/s have a history of substance abuse or   are chemically  dependent on non - prescription   substances and/or have a history  of treatment   failures  


?  ?   Child had been abandoned with friend, relatives,   foster care or  hospital or, after   being placed in   care, parent/s disappear or  visit/attend contact   rarely, erratically or not at all  


?  ?   Parent/s have shown significant deficits in caring   for child, or  previous children, and have poor or   non - existent support system  of  relatives/friends   to share parenting  


?  ?   There is a pattern of documented domestic   violence between the  parents (or partners) and   they refuse to separate  


?  ?   Parent is under the age of 16 with no parenting   support systems,  and placement of the  child and   parent together has failed (or is  likely to fail) due   to the parent’s behaviour  


?  ?   Parent has asked to relinquish the child on more   than one occasion  following initial intervention  


?  ?   Family members have been considered/assessed   and   ruled out as  potential carers for the child  


?  ?   Other parent has been assessed and ruled out as   a potential carer  for the child  


?  ?   Adopters of sibling/s have been approached and   do not wish to be  considered to adopt the child  
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Fostering for Adoption checklist

for social workers





A “Suitable for FfA” decision needs to be based on evidence that has been properly gathered and analysed, the decision appropriately reasoned and recorded having attention to Re B-S considerations.



This checklist has been produced for your own use to guide you through the process when considering a child for a Fostering for Adoption placement. 



In considering all aspects of FfA, the child’s needs and welfare are paramount.



Name of child: 



Date of birth: Click or tap to enter a date.





		CHILD

		Yes

		No

		N/A

		Comment

		Any

relevant

date



		Is the local authority “considering adoption”

for this child?

		☐		☐		☐		

		Click or tap to enter a date.

		Have previous children of birth parent/s been

removed?

What is their status?

Adopted?

		☐		☐		☐		

		Click or tap to enter a date.

		Has there been a permanency planning meeting?

(This is from three months gestation)

		☐		☐		☐		

		Click or tap to enter a date.

		Has there been a pre-birth assessment?



		☐		☐		☐		

		Click or tap to enter a date.

		What other assessments are ongoing/planned for?



		☐		☐		☐		

		Click or tap to enter a date.

		Has there been a Family Group Conference/meeting exploring others in the network?



Family and friends ruled out?



Initial viability assessments (IVAs) outstanding?



		☐		☐		☐		

		Click or tap to enter a date.

		Has there been a legal planning meeting to discuss the case?



		☐		☐		☐		

		Click or tap to enter a date.

		Has there been consideration of paternity issues? Has paternity been confirmed? What plans are there to establish paternity?



		☐		☐		☐		

		Click or tap to enter a date.

		Are the care plan and social work evidence template (SWET) ready pre-birth?



		☐		☐		☐		

		Click or tap to enter a date.

		Is the child relinquished?



		☐		☐		☐		

		Click or tap to enter a date.

		Is the child subject to an interim care order,

any other order or subject to proceedings?



		☐		☐		☐		

		Click or tap to enter a date.

		If the child is Section 20, the parents need to agree to an FfA placement. Have the parents agreed? 



Note re: case of Re CA – 2012 EWHC 2190 (Fam)

– High Court – Hedley J: social worker must be

satisfied of the capacity of the person giving

s.20 consent and that they are fully informed

		☐		☐		☐		

		Click or tap to enter a date.





		CHILD

		Yes

		No

		N/A

		Comment

		Any

relevant

date



		Parents (including birth father without PR) or any other person whose wishes and feelings the local authority consider to be relevant

(s.22(4)) to be notified of the implications of their child being placed in an FfA/concurrency placement. A specific letter about the local

authority considering FfA should be sent and reasons (including avoiding placement

moves) given. Parents advised to gain legal representation.

In addition to including this in all initial and subsequent care plans, we currently recommend that the following is stated:

should the local authority progress to a single plan of adoption, then consideration will be given to an FfA placement



Counselling to be offered to the parents where such placement is being considered. Refer to A@H birth parent counselling service



Record the date and resource offered and parent’s response



		☐		☐		☐		

		Click or tap to enter a date.

		If Sec 20 and parents do not agree, then an interim care order is needed before the local authority can progress to an FfA placement



		☐		☐		☐		

		Click or tap to enter a date.

		Has there been discussion with the IRO? The LAC review can be bought forward



View of the IRO



View of the Guardian, if appointed

		☐		☐		☐		

		Click or tap to enter a date.

		Single plan of adoption? 



		☐		☐		☐		

		Click or tap to enter a date.

		Refer to ADM who needs to approve the FfA decision. Nominated Officer to be made aware of parent’s views



		☐		☐		☐		

		Click or tap to enter a date.

		Early consideration of how the child will be told



Any direct work/support necessary?



The child’s wishes and feelings need to be

recorded



		☐		☐		☐		

		Click or tap to enter a date.







		FfA/CONCURRENCY CARERS

		Yes

		No

		N/A

		Comment

		Any

relevant

date



		Reg. 25A of the Care Planning, Placement and Case Review (England) Regulations 2010

enables approved prospective adopters to be temporarily approved as foster carers for a named child by the local authority with responsibility for that child without having to be approved as foster carers. (This will not apply to VAA or other LA/RAA adopters if the adopters have already been approved as foster carers via

dual approval panel for concurrency). Necessary paperwork is to be completed by the child care social worker and adoption social worker following selection of suitable

prospective adopters and before the placement can proceed



		☐		☐		☐		

		Click or tap to enter a date.

		Consideration of other children in the identified carer’s family and the impact of placement (e.g. where siblings to be placed with other birth sibling now adopted)



		☐		☐		☐		

		Click or tap to enter a date.

		Carers need to be fully informed about the nature of the placement, their role as foster carers and that the court can decide an 

alternative plan to adoption



Adopters to then sign a declaration at this point that explicitly states their understanding of their responsibilities as foster carers and of the risks associated with FfA

		☐		☐		☐		

		Click or tap to enter a date.

		Evidence of the carer having understanding of both the fostering and adoption role? Joint visit by fostering and adoption team workers.

This will be done at the point of the plan being progressed

		☐		☐		☐		

		Click or tap to enter a date.

		Preparation of carer/s (having regard to any urgency of the placement)? Are the social

workers confident that the carers fully understand the task of taking a child under

FfA?

		☐		☐		☐		

		Click or tap to enter a date.







		PLANNING FOR AFTER PLACEMENT

		Yes

		No

		N/A

		Comment

		Any

relevant

date



		Appropriate support and visits by child’s social worker and the adoption and/or fostering

supervising social worker. This will be done at the point of the plan being progressed

		☐		☐		☐		

		Click or tap to enter a date.

		LAC review for single plan of adoption

		☐		☐		☐		

		Click or tap to enter a date.

		Placement is under fostering regulations:



Need to continue process of:

- adoption medical

- BID (best interest decision)

- ADM

- placement order

		☐		☐		☐		

		Click or tap to enter a date.

		After placement order obtained, attend matching panel to consider “suitability of the match” (s.33 Adoption Agency Regulations

2005)

		☐		☐		☐		

		Click or tap to enter a date.
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Fostering for



 



Adoption checklist



 



for social



 



workers



 



 



 



A “Suitable for FfA” decision needs to be based on evidence that has been properly gathered



 



and analysed, the decision 



appropriately reasoned and recorded having attention to 



Re B



-



S



 



considerations.



 



 



This checklist has been produced for your own use to guide you through the process when considering a child for a Fostering 



for Adoption placement. 



 



 



In considering all aspects of FfA, 



the child’s needs and welfare are



 



paramount



.



 



 



Name of child:



 



 



 



Date of birth:



 



Click or tap to enter a date.



 



 



 



CHILD



 



Yes



 



No



 



N/A



 



Comment



 



Any



 



relevant



 



date



 



Is the local authority 



“considering adoption”



 



for this child?



 



?



 



?



 



?



 



 



Click or tap to 



enter a date.



 



Have previous children of 



birth parent/s been



 



removed?



 



What is their status?



 



Adopted?



 



?



 



?



 



?



 



 



Click or tap to 



enter a date.



 



Has there been a permanency 



planning meeting?



 



(This is from three months 



gestation)



 



?



 



?



 



?



 



 



Click or tap to 



enter a date.



 



Has there been a pre



-



birth 



assessment?



 



 



?



 



?



 



?



 



 



Click or tap to 



enter a date.



 



What other assessments are 



ongoing/planned



 



for?



 



 



?



 



?



 



?



 



 



Click or tap to 



enter a date.



 



Has there been a Family 



Group Conference/meeting 



?



 



?



 



?



 



 



Click or tap to 



enter a date.



 






1   Appendix 4   Concurrency and Fostering for   Adoption checklist for social   workers       Appendix  3       Fostering for   Adoption checklist   for social   workers       A “Suitable for FfA” decision needs to be based on evidence that has been properly gathered   and analysed, the decision  appropriately reasoned and recorded having attention to  Re B - S   considerations.     This checklist has been produced for your own use to guide you through the process when considering a child for a Fostering  for Adoption placement.      In considering all aspects of FfA,  the child’s needs and welfare are   paramount .     Name of child:       Date of birth:   Click or tap to enter a date.      


CHILD  Yes  No  N/A  Comment  Any   relevant   date  


Is the local authority  “considering adoption”   for this child?  ?  ?  ?   Click or tap to  enter a date.  


Have previous children of  birth parent/s been   removed?   What is their status?   Adopted?  ?  ?  ?   Click or tap to  enter a date.  


Has there been a permanency  planning meeting?   (This is from three months  gestation)  ?  ?  ?   Click or tap to  enter a date.  


Has there been a pre - birth  assessment?    ?  ?  ?   Click or tap to  enter a date.  


What other assessments are  ongoing/planned   for?    ?  ?  ?   Click or tap to  enter a date.  


Has there been a Family  Group Conference/meeting ?  ?  ?   Click or tap to  enter a date.  
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Early permanence:

Information for parents









Early permanence placements explained



An early permanence placement is to help children in situations where there are care proceedings and long-term plans for their future to be made. The aim is to reduce the number of moves and changes children experience while living away from their parent/s to make sure that your child has the best possible care while his or her long-term future is decided. 



If you are separated from your child while there are care proceedings in court. Or if you are pregnant and have been told that this is the plan once your child is born, then it is likely that your child will need to be placed with temporary foster carers, while decisions are being made about whether your child can return to live with you or another member of your family. The judge will decide the outcome based on the evidence from social workers, the Children’s Guardian, and any other professional who has been asked to do an assessment or give an opinion. You will also be able to tell the court why you think your child should return to your care. 



If your child is placed with foster carers and the judge decides that your child should not return to your care and the plan is adoption then they would need to move from temporary foster carers to a family who is approved to adopt and can meet your child’s needs. This is likely to be a very difficult time for you and you may be feeling angry, sad or confused as you will have done all you can to get your child returned to your care and will not want to be separated from them. In addition, you will probably be worried about how your child will be feeling moving to another unfamiliar family.



Alternatively, your child could be placed with Early Permanence carers while the decisions are being made. These carers are specially trained adopters who would be prepared to be temporary foster carers for your child while the court is making the decision about your child’s future. These carers will be prepared to return your child to your care if the court decides that you can safely parent your child. The carers will also be accepting of any decision that another family member will become the long-term carer for your child. 



What early permanence means for you and your child



Whilst your child is placed with the carers you will be provided with opportunities for contact with your child in a contact centre with a contact supervisor. The decision about how often you see your child is made by your social worker and Manager who will consult with you and the Independent Reviewing Officer and ultimately the contact plan will be agreed at court. 



Depending on the circumstances the carers will bring your child to contact and collect them afterwards, they will not be involved in supervising the contact as this is your time with your child. Carers will be specially selected and trained. It will be their job to help support you by keeping the relationship going with your child.  They will keep a diary which you will be able to see and contribute to, so you will know what is happening to your child and what progress he or she is making. 



It is important to stress that the early permanence carers do not have any parental responsibility for your child. They will be expected to provide a high standard of care, make sure your child is ready for contact and any other appointments. The carer will not have any part in deciding who should car for your child; this is the decision of the judge alone who can decide at any time in the care proceedings to return your child to your care.  



If the worse was to happen and neither you or another family member was deemed able to care for your child and the judge decided that your child should be adopted then these same carers would go on to adopt your child. 



This means that your child will not have to be moved to another family and will therefore have been able to experience stability from a much earlier age. They will be able to form secure and safe relationships and attachments without having to manage moves of placement. 



As mentioned above, if it is possible you would have also had the opportunity to meet the carers and we hope you would feel confident that they would give your child the love and security he or she needs. It also means that they will have got to know something about you and will be able to tell your child about you as they are growing up. We hope that you would also feel that the carers respect and understand you and will be able to tell your child later that you love him or her, but that you had problems that made it hard for you to look after them. 



It is important to understand that our main concern is the well-being of your child and if possible, we would like to return him or her to live with you or to be cared for by another relative.  However, if the court decides that your child cannot return home to you or another member of your family, these Fostering for Adoption carers are ready to offer the child the security of adoption without facing another move.







Support for you



Your social worker will be happy to explain this information in more detail or if you would like to speak to an independent worker please contact Adoption@Heart on 01902 553818. 

You may find it helpful to discuss the leaflet with your solicitor.
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[bookmark: _GoBack]Consideration for contact arrangements for children in Fostering for Adoption placements





All cases should be assessed on an individual basis, considering the child and circumstances in which they came into care. The baby or toddler may need time to settle into the placement before contact with

their birth parents begins. Where appropriate and achievable, a meeting between the birth parent/s and the carers should occur prior to contact commencing.



There are some key practical considerations that will need to be managed, including:



· The frequency of contact – in some cases up to five times a week; three times a week appears more usual with contacts lasting between two– three hours. Coram’s review of the concurrent planning programme found that the duration of contact arrangements averaged between 12

and 23 weeks.



· Suitable contact centres and skilled contact supervisors -  are needed in order to manage contact safely and sensitively. The carer will bring the child to contact, and the supervisors need to support the handovers between carers and parents, and manage any anxiety or tensions that

arise. 



· It is important to have continuity of contact supervisor for the child’s sake, but also for the reassurance of the parents and carers. Supervisors will need to have some experience of managing the dynamics of contact arrangements and, whilst showing empathy to the birth parents, should be able to maintain a professional view as to how contact is progressing.



· There should be at least two identified contact supervisors so that if one is on leave or sick an identifiable contact supervisor is available.



· A Strengths and Risk Assessment is to be completed before contact arrangements are finalised, to ensure that supervisors are aware, and so that any perceived risks are identified and protective steps taken.



· Who will be attending contact? Will the birth family attend together or, if separated, will separate contacts need to be arranged? This may then impact on the child’s routine.



· Arrangements need to be made in respect of who arrives first and who leaves first (including carers and the child). What are the arrangements for the handover – will the birth parents be in the contact centre 10 minutes before the child arrives, to ensure that no handover takes place

in a public area? Will the birth parents leave first, with a check that they have left before the carers and child leave?



· Issues around the location of the contact centre in relation to the distance from the placement need to be considered. Are there any other transport issues, e.g. is there a need for a safety seat/car seat? Is there a contact centre or venue nearer to the birth parents’ home than to the carers’ home, to support the confidentiality of the placement? This should be considered alongside the length of time that the child may be in a car and the risk factors in maintaining confidentiality.



· A contact schedule must be put into place and reviewed regularly to ensure that it is meeting the child’s needs.

· Will the parents be able to feed and change the child during contact? The carers should supply the equipment; no food or milk should be brought by the parents.



· If the carers are going to enter the contact centre, consideration should be given to their signing in and not using their last name.



· There could be a contact book so that the carers and parents can record what they did during contact: if a feed took place, if photos were taken, and if gifts were given.



· The contact supervisor/s will take the contact notes/recording of contact. How will these be shared? It is important that the matters recorded are consistent from one contact session to another, irrespective of the supervisor. This can be crucial evidence for the court and so an agreed format should be used.



· How to manage goodbyes – it can be difficult for birth parents to see the carers giving hugs and kisses to their child.



· Consideration of use of mobile phones: whether these are to be used by birth parents, relatives or carers in contact should be considered from the beginning. Discussion is needed about arrangements to provide photos and prevent photos being taken of the carers.



· Think about gifts from birth parents: does this need to be limited to small manageable items? If the birth parents buy clothes for the child, do they want them returned if the child has outgrown them?



· If the parents are not consistent in attending contact, will arrangements be made for cancelling with the carers and contact supervisors, so that the child is not brought to contact unnecessarily?



· Carers should be given advice on how to claim travel expenses (likely to be addressed in training).



· Carers and birth parents should be made aware of social media and the implications this may have in the case.





ADD RISK ASSESSMENT
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Coram/Baaf

Adoption and Fostering Academy





PRACTICE NOTE 59

The provision of information to Fostering for Adoption carers





This Practice Note covers the provision of information to prospective carers of children placed under section 22C(9B)(c) of the Children Act 1989 by local authorities in England.



The development and increased use of Fostering for Adoption placements has raised questions and challenges about the information that should, and can legally, be provided to Fostering for Adoption carers, i.e. any dually-approved carers, including Regulation 25A carers, considering a placement under s.22C(9B)(c) of the Children Act (CA) 1989 in England. All these placements fall within s.22C(9B)(c) as placements where the local authority is considering adoption; as such, the Adoption Agencies Regulations 11–17 are triggered (CA 1989 Guidance and Regulations, Care Planning, Placement and Case Review (CPPCR) 2015 3.154). The local authority must set up a case record in respect of the child, gather information, including health information, about the child, the parents, siblings and his/her family, and offer information and counselling to the parents. The local authority must also commence preparation of the Child’s Permanence Report.



Personal information about parents



Personal information about a child’s parents (their health, upbringing, criminal record, etc) is confidential without consent for disclosure; however, s.35 of the Data Protection Act 1998 provides an exemption from the requirement for confidentiality if disclosure is: required by or under any enactment, by order of a Court, or by rule of law, or if it is necessary for the purpose of, or in connection with, any legal proceedings, including prospective legal proceedings. This provides for the local authority to share confidential information where that is necessary and relevant in order to meet the needs of the child. Local authorities are required (CPPCR 2015 3.160) to provide information about s.22C placement to parents. The information provided to parents and discussion with them and their legal adviser must include the reasons why information about background, health, etc, has to be shared with prospective Fostering for Adoption carers. Furthermore, parents must be told what information is to be shared with the carers. While some parents may consent to the sharing of information, others may object; however, parental consent to the sharing of information with prospective carers is not a requirement. A record should be kept of the information that has been shared with Fostering for Adoption carers.



The Child’s Permanence Report

In most cases, the Child’s Permanence Report (CPR) will not have been prepared when the Fostering for  adoption placement is discussed with prospective carers. However, where the CPR has been completed, it can be shared with prospective Fostering for Adoption carers provided that information that is personal to the parents or other  family members, and that does not need to be shared with carers at this stage, is redacted. In some cases, parents may agree to all the information within the CPR being shared. Where the CPR has been completed, the social worker should consult the local authority legal adviser about content that should be redacted before sharing the document with prospective Fostering for Adoption carers.



Identifying the placement most appropriate for the child



Section 3.160 of the CPPCR 2015 states that before approving the decision for a s.22C placement, the local authority nominated officer must ‘be sure that the placement is the most appropriate one for the child’, and in s.3.161, the adoption agency must identify ‘a prospective adopter who can meet the needs of the child’. In respect of s.25A placements, s.3.175 states that the local authority can only approve a prospective adopter as a temporary foster carer for that child if: they are satisfied that placing the child with that particular carer is the most appropriate placement for the child, and it is in the child’s best interests to be placed with them.



Information that must be provided to foster carers



Section 3.179 of the CPPCR 2015 requires the local authority to provide the carer with essential information about the child’s ‘health, educational, emotional and behavioural needs’ within the Placement Plan. Section 3.188 of the CPPCR 2015 details information that has to be in the Placement Plan and sets out the level of detail in respect of the child’s health and care needs that a carer must be provided with. The information to be provided to foster carers ahead of a placement is set out in s.3.183 of the CPPCR 2015:



The carer will need to know about the child’s family, his/her race, religion and culture, the language spoken at home and any disabilities or other special needs. The carer will generally need to know the circumstances leading to the child becoming looked after, and the child’s previous experiences both before and during the care episode. In particular, the carer needs to know what the longterm plan is for the child and its time frame, what the objectives are for the specific placement being offered and how these fit with the care plan. The carer should be given a copy of the care plan when it is completed and be clear about his/her role in implementing it. Within the context of the care plan, the carer needs a realistic estimate of how long the placement is expected to last.



Information that should be provided to Fostering for Adoption carers



In a Fostering for Adoption placement, the child is placed under Fostering and Care Planning Regulations, and the final decision may be for the child to return to his/her parents or to a member of the wider family or connected person, and not for adoption by the carers. 



[bookmark: _GoBack]However, the possibility of adoption by the carers is fundamental to Fostering for Adoption placements. It cannot be consistent with either identifying the placement most appropriate for the child, or safeguarding his/her best interests, if, at the point of matching for adoption, carers were to become aware of information profoundly relevant to the child’s future  development, health or well-being that was available before the placement was made, but had been withheld.



Caution, therefore, should be exercised where the decision is made to withhold information from Fostering for Adoption carers. Information should only be withheld where it is personal to the parents, and can have no impact on the future health or development of the child. Furthermore, prospective Fostering for Adoption carers should be informed where information within the child’s background is likely to be particularly challenging to discuss with an adopted young person. Fostering for Adoption carers must be offered a discussion with the local authority or agency medical adviser before a placement is agreed. All known health and medical history must be provided to the medical adviser prior to the discussion with prospective carers.  All health and medical information in respect of the child must be shared with prospective carers:



· illnesses, injuries, routine childhood screening and immunisations, including anything that has been missed;

· experiences of disrupted attachment, domestic violence, abuse and neglect, including all known details;

· exposure to alcohol or substances pre-birth;

· possibility of transmission of blood-borne infections;

· pre-birth exposure to sustained maternal stress;

· potentially heritable conditions, including: – genetic vulnerability to mental illness

· genetic conditions in other family members

· parents’ learning disabilities.



In addition, where there is particularly difficult or distressing background information that, in the event of adoption, would have to be shared with the child or young person, this should be indicated as part of discussions to determine whether these Fostering for Adoption carers are appropriate for this child.



Confidentiality



Training and preparation of Fostering for Adoption carers includes, as part of the discussion of the fostering role, the requirement to maintain confidentiality in respect of information about the child and his/her parents. However, the importance of respecting the confidentiality of the personal information in respect of the child and his/her parents and siblings should be underlined by the inclusion of a confidentiality clause within the fostering agreement.









Written by Rosemary Wolfson, Coram, with Alexandra Conroy Harris, Legal Consultant, CoramBAAF

© CoramBAAF 2015

Published by CoramBAAF, 41 Brunswick Square, London WC1N 1AZ

www.corambaaf.org.uk
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REPORT FOR APPROVAL OF A PLACEMENT 

(REG 22C CARE PLANNING, PLACEMENT AND REVIEW REGULATIONS)

REPORT FOR TEMPORARY APPROVAL 

AS A FOSTER CARER 

(REG 25A CARE PLANNING, PLACEMENT AND REVIEW REGULATIONS)



Details of agency completing the assessment

		Name of agency

		Adoption@Heart



		Address

		Address 

Priory Green 

Whitburn Close 

Pendeford 

Wolverhampton





		Postcode

		WV9 5NJ



		Telephone

		01902 552952

		Fax

		



		Name of social worker

		



		Name of team manager

		







		Telephone

		

		Telephone

		



		Minicom

		

		Minicom

		



		Fax

		

		Fax

		



		Email

		









		Email

		





		Date report completed

		



















The child

		Child’s name

		



		Child’s date of birth

		



		Agency reference number

		









The applicant/s

		[bookmark: _Hlk13243081]Name (Applicant 1)

		



		Name (Applicant 2)

		



		Agency reference number

		



		



		



		Town

		

		Postcode

		







SUPPORTING INFORMATION



Information on the child and the plan for the child

The information available on the child will vary according to the circumstances of the case. 



Checklist of information included as appropriate (delete as necessary):



Copy of child’s care plan 									N

Copy of most recent LAC Review								N

Copy of Child Permanence Report (CPR) (where completed) 			Y

Copy of APR/matching report (where completed)					N

Medical information/medical adviser’s summary (where available) 			N

Other reports: Summary of key events leading to Request for FFA placement as completed by the child’s SW to be attached



Additional information (if not included in above paperwork)



		Current legal status and progress of any proceedings. If the child is voluntarily accommodated under section 20 and the birth parents do not agree to the placement, details of whether and when care proceedings will be commenced.



		



















		Reasons for proposing a fostering for adoption placement, including confirmation that a return to the child’s birth parents is unlikely, including efforts to identify and trace the birth father if appropriate, and that there are no suitable extended family members or connected people who could provide a permanent placement for the child, and what efforts have been made to locate suitable relatives.



		



		Wishes and feelings of the child in relation to any proposed plans (where old enough to state)



		



		Birth parents’ understanding of the proposed placement and any views expressed



		

NA







		Confirmation that the Independent Reviewing Officer (IRO) is aware of the plan and their views



		

Kate Davies has been contacted 04/06/20 by Shanaz and has been advised of the updates. Kate is not opposed to the plan of moving to an FFA placement but would like to be kept informed of the updates.







		Any views expressed by the Children’s Guardian or the court on the proposed plan



		









		Social worker’s assessment of why placing the child with the proposed carer/s is the most appropriate placement for the child, and why it is in the child’s best interests to be placed with them



		











		Social worker’s assessment of how the proposed placement will safeguard and promote the child’s welfare and meet their needs as set out in the care plan. 



		














Information on the prospective FFA carer



Copy of CoramBAAF Form PAR England 2016 to be attached to this report.



		Date of panel recommendation



		Details of any advice from the panel



		





		Date of agency decision-maker (ADM) approval as adopter/s 





		Details of any advice from ADM



		







Additional information

NB. The CoramBAAF Form PAR England 2016 covers the required information about the suitability of prospective adopters as temporary foster carers for a specific child. Where this has not been completed, the following additional information linked to the sections of the PAR should be provided.



		Family background and early experience

How have the applicant’s early experiences contributed to their ability to offer an FFA placement? What evidence is there of resilience and an ability to manage stress and deal with uncertainty?



		







		Adult life – work, health and other issues

What changes will the applicant/s need to make in their employment to offer a FFA placement – what arrangements and discussions have been held and what are the anticipated changes after a child is placed?











		

The adopters are ready to begin introductions as appropriate. Employer to Holly will need to be informed via email- which DS can do. Chris is self-employed and has stated that he will be able to take off the next 2 weeks, when appropriate.











		Relationships and support networks

What impact would a FFA placement have on any household members, including any birth or adopted children? What is their understanding of the potential placement? What support might they need?



		









		What discussions have there been with the applicant’s extended family and support network about the FFA placement? What are their views and what support can they offer?



		





		The home, financial circumstances and lifestyle

What discussions have there been about financial considerations and the applicant’s eligibility for Reg 22c statutory pay and leave during the FFA placement? What financial support will the agency be providing, including fostering allowances?  



		







		Have the applicant/s thought about the impact on their lifestyle of the additional demands of the fostering role?  



		



		Motivation and expectations of placement

What are the considerations and motivations that have led the applicant/s to consider offering a FFA placement? Have they considered the impact on them and their family of the potential loss of a child if they return to the care of their birth family, even if this is considered not to be the likely outcome of court proceedings?  



		









		Understanding of the needs of adopted children and adoptive parenting capacity

What experiences of caring for children have prepared the applicant/s to become a FFA carer? 



		









		What information have they received about the child? Do they have an understanding of any developmental and health uncertainties linked to the child’s genetic heritage and their pre-birth and early experiences?  Have they met the LA medical adviser?



		 









		Understanding of the role of a foster carer 

What are the applicant’s expectations of the fostering role? What discussions have there been about the agency’s or local authority’s expectations of them as a foster carer, e.g. expectations of recording, confidentiality, attending meetings, the lack of parental responsibility and delegated authority? 



		















		How will they manage the competing demands and priorities as a foster carer? How will the applicant/s work in partnership with professionals? Have they thought about the impact on them of the additional scrutiny of professionals and expectations of them through the fostering period? 



		





		How will the applicant/s manage the expectations of them in supporting contact and working with the child’s birth family, including any potential relative carers identified after the FFA placement begins?



		





		Preparation and training for the fostering role

What individual or group training has been provided? What further areas of training or support have been identified for the carer/s? How will the agency ensure a tailored programme for the TDS standards which is appropriate to their fostering role in respect of this child?



		







		Analysis of all key factors leading to the recommendation for approval as a temporary foster carer

This should identify the strengths, vulnerabilities and any areas identified for support or for the applicant’s further development as a FFA carer.



		










Agency decision 

Agreement to Placement under Regulation 22C(9B)(c)/Temporary Approval as a Foster Carer (Reg 25a)



□        Having considered the supporting information in relation to the care planning for xxxxxxx, I am satisfied that placing xxxxxxx with foster carers who are also approved adopters under Regulation 22C(9B)(c) is the most appropriate placement for the child, 



□        I approve xxxxxx as foster carers for a temporary period in compliance with Regulation 25A of the Care Planning, Placement and Case Review Regulations (2010). 



In accordance with Regulation 25A(3), the temporary approval will be terminated when any of the following situations apply:

• the local authority terminates the placement of the child with the prospective adopter/s;

•          the prospective adopter’s approval to adopt is terminated;

•          the prospective adopter/s is fully approved as a foster carer under the 2011 Regulations;

•          the prospective adopter/s gives notice to the local authority that they no longer wish to be temporarily approved as foster carer for the child;

•          the child is placed for adoption with the approved prospective adopter/s in accordance with the Adoption and Children Act 2002. 



□        I am satisfied that placing xxxxxx with xxxxxxx is the most appropriate placement for the child, and it is in the child’s best interests to be placed with them;



□        I am satisfied that the carers are suitable to care for xxxxxx as a foster carer; and



□        I consider that placing xxxxxx with xxxxxxx will safeguard and promote the child’s welfare and meet the child’s needs as set out in their care plan.







		Signed

		



		Print name

		



		Position

		



		Date

		







Notifications

		Date temporary foster carers informed of decision

		



		Date birth mother informed of decision

		



		Date birth father informed of decision

		









CoramBAAF Approval of Reg 22C Placement and Temporary Approval as Foster Carer FormSensitivity: PROTECT
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Fostering for Adoption: Adopters Journey Quick Guide. 





		 1. 

		During the recruitment and approval process, applicants are encouraged to consider Fostering for Adoption. Our aim is to approve the majority of adopters with the capacity to consider a Foster for Adoption Placement.

Additional training/preparation is provided and this option is built into the approval process. The PAR completed to reflect adopters capacity to consider FFA. 

[bookmark: _GoBack]Decisions about whether they have the capacity to manage this will be made post approval based on the specifics of the individual child and their circumstances. 

The family are approved as adopters only at this stage with the option of foster for adoption and transferred to Adoption Support worker



		2. 

		The need for a fostering for adoption family is identified for a child or children through children’s fieldwork services. 



		3. 

		The Adoption Support worker provides the child’s social worker with the PAR’s of potential Fostering for Adoption carers. 



		4. 

		A profile of the child(ren) is provided to the selected Fostering to Adopt family. If they wish to know more the child(ren)’s social worker and the families support worker will visit and as much information as known is provided with consideration given to confidentiality. (See Information sharing.docx) 



		5. 

		Available medical information will be provided to the Fostering to Adopt family, although this may be limited if the child is not yet born or only a few days old. 

Information about the medical history of the extended family and siblings may also be limited 



		6. 

		Temporary Approval as foster carers and agreement to FfA placement: if the adopters, Childs Social worker and adoption team agree the placement should go ahead, then the adopters will be approved by the Agency Decision Maker as temporary foster carers for the specific child(ren). The Agency Decision Maker will also formally agree the child(ren) should be placed with them. 



		7. 

		Letter of approval sent to fostering for adoption family 



		8. 

		Plans made for the placement of the child(ren). Arrangements will then be made for the placement of the child(ren) with the Fostering for Adoption family. If the child is unborn or in hospital then antenatal and midwife services will need to be made aware by the child’s social worker. 



		9. 

		Letter for employer(s) provided to FfA carer(s) by the Supporting Social Worker. 



		10. 

		Child(ren) placed. Child Looked After paperwork to be completed by the child(ren)’s social worker. 



		11. 

		Fostering agreement, safe care policy and relevant fostering paperwork completed by the nominated Fostering worker with the Fostering for Adoption family. 



		12. 

		Fostering allowance to be paid to family who at this stage will fulfil the role of foster carer(s) for the child(ren). Mileage for contact visits and attending meetings. 

. 



		13. 

		Contact: plans for how contact with the birth family will be managed will be agreed specific to the needs and risks in each case. Contact centres to be made aware that the foster family is not a main stream foster carer but a temporarily approved fostering to adopt family. Last names and addresses to be confidential. 



		14. 

		Placement planning meeting required within 5 days of placement. 



		15. 

		‘Child looked after review ‘held within 28 days, then within a further 3 months and as required after that but at least 6 monthly. 



		17

		Care proceedings completed. If the Court agrees the plan of adoption then a Placement Order will be granted. This allows the child/ren to be placed for adoption. If the Court do not agree the plan of adoption then arrangements will be made to return the child(ren) to their birth family.



		18

		Relinquished children will not be in care proceedings. The plan of adoption will have been requested by the birth parent(s). This plan will be recommended via the Adoption Panel and the Agency Decision Maker will agree whether or not the child should be placed for adoption. Formal legal consent to Placement for adoption Sec19, and the adoption Sec20 will be obtained from the birth parents by a Children’s Guardian who is appointed by the Courts. 





		19

		The adoption match is presented to Adoption panel and then to the ADM to formally agree the match of the child with the fostering for adoption family.



		20

		The status of the placement changes from fostering to adoption on the date that the Agency Decision Maker confirms the match. Fostering payments will cease on this date. Contact arrangements will change to match the long term plans (e.g. Letterbox contact). Adopters may claim child benefit or any other relevant benefits such as tax credits.(any agreed adoption allowance will begin on this date) 





				21 







		Application for an Adoption Order: The adopters can make an application to the court to adopt the child immediately.( if the child has been in place for 10weeks) 





		22.

		Statutory visits and Child Looked after Reviews continue until the child is adopted. 

(The review process starts again with one month, three month,6 month meetings) 



		23

		Adoption order granted. Adoption support plan in place. If no further services required then children’s services end their involvement. 
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Summary of the Fostering to Adopt process

Social Worker seeks advice from FF

Child for whom LA is considering adoption



Nominated officer agrees placement of child with identified carers on fostering to adopt basis

Child’s SW to provide sufficient evidence to nominated officer and prospective adopters report to inform fostering to adopt decision 

If unsuitable

If suitable place

Explore and assess possible family placements

Duty to consider fostering to adopt.  Decision made at Case Decision meeting or similar

SW identified potential fostering to adopt placement through FF Team & FFA family visited



Prospective adopters approved as suitable for fostering to adopt placement









Prospective adopters become fostering to adopt carers entitled to support and supervision under Fostering Regulation.  Child subject to Care Planning Regulations and CLA reviews process







[bookmark: _GoBack][image: ]Child placed on fostering to adopt basis – supported in line with fostering requirements

Adoptive placement entitled to adoption support

Adoption process commences as agreed at CLA review

ADM agrees adoption decision

Once placement order/parental consent plus matching decision, placement becomes an adoptive placement

Placement order sought (where no parental consent) and adoption matching process followed





Summary of the Fostering to Adopt Process
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