Audit template – alternative carer (foster carer/ connected person & Special Guardians)
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	Alternative carer’s name
	
	Mosaic No:
	
	Team Manager: 
	

	Team:
	
	Practitioner 
	
	Date of Audit:
	


Please only review the 6 months prior to the date of this audit!

Please note that the template requires the auditor to give a grading for each domain and the overall grading

· based on evidence on Mosaic
· and following the discussion with the Practitioner

If the alternative carers are a couple, please review both recordings on one audit form
“Language that cares” – please be mindful when you write your audit report and avoid the use of acronyms! Please write to the practitioner.
	What pleased you most about the work undertaken with this carer and their family?
	

	Please give a brief summary about the alternative (prospective) carer, including (where relevant) their terms of approval, the children currently in their care, Reg 24/ 25, the current support and the most recent developments 
Also indicate the young person’s care plan i.e. Adoption, Special Guardian, long term fostering or re-unification to family
	


	Recording

	How is the impact of the support and intervention with the carers reflected in the recording?

Key lines of enquiry:

· What is your view of the carer’s journey in light of the support put in place?

· How do you know the child who is living with the carer is in a safe, stable, loving home? (Where there is a child in the home)
· The quality of recording, i.e., is it well argued, focused, jargon free? (Regularly updated, recordings current)
· How is “language that cares” evidenced in recordings? (Please consider the different aspects, such as records written to the foster carer, accessible and respectful language)
· How do the records describe the family’s/ carer’s history and its impact on their current situation and intervention? E.g., Chronologies, monthly case summaries and annual review

	

	JUDGEMENT ON RECORDING –

based on evidence on Mosaic
	Outstanding 

            

Good 


           
Requires Improvement            

Inadequate

           

	JUDGEMENT ON RECORDING – following discussion with the practitioner
	Outstanding 

            

Good 


           
Requires Improvement            

Inadequate

           

	Supervision and Management Oversight 

	What evidence is there of reflective, systemic supervision and management oversight for the practitioner?

How does supervision/ PSG and management oversight support and challenge the practitioner to work towards and achieve the best possible outcome for the child and carers?

Key lines of enquiry:
· How is management oversight reflected on Mosaic?

· How does supervision reflect input from other relevant professionals (where necessary), including practice supervisors, senior practice leaders, and other clinical practitioners from a range of services?

· How are hypotheses discussed, debated, reflected, and tested in relation to what is happening within the family?
· Is there evidence the manager and practitioner understand the carer within their cultural context? (Gender, Race, Religion, etc)
· How has the practitioner been able to use PSG/ supervision to work towards the best possible outcome for children living with the carer/s? Please include evidence.
· Is there evidence of the care plan being progressed in supervision discussions? 


	

	JUDGEMENT ON SUPERVISION/ MANAGEMENT OVERSIGHT –

Based on evidence on Mosaic
	Outstanding 

            

Good 


           
Requires Improvement            

Inadequate

           

	JUDGEMENT ON SUPERVISION/ MANAGEMENT OVERSIGHT – 

Following discussion with the practitioner
	Outstanding 

            

Good 


           
Requires Improvement            

Inadequate

           


	Relationship with alternative carer (foster carer/ connected person/Special Guardians)

	How does the practitioner’s relationship with the alternative carer and (child where applicable) impact on the lived experience of the child within the household?

Key lines of enquiry:

· How do you view the practitioner’s relationship building with the alternative carer and the child?

· How are the practitioner’s communication skills allowing and encouraging the alternative carer to share their views, wishes and feelings?

· How is the practitioner engaging with the child to find out their experience of living with their carers, and other family members? 

· Is there evidence of the child’s/ young person’s view and experience in this current home? How are their views and wishes taken into consideration?
· Is there evidence the practitioner is discussing life story work with the carer?
· Is there evidence of good working between the practitioner and the child’s social worker? (e.g. emails, case notes, discussions)
· How does the practitioner consider all people within the household?

· How are risks (if present) explored and managed?

· If there are any complaints/ allegations, have these led to standards of care issues and how have they been addressed?

· What is the evidence the practitioner and carer are working together to address/ improve the concerns?

· How has the practitioner’s relationship with the carer contributed to their (foster carer’s/ connected person’s) development? Is their Personal Development Plan up to date?
	

	JUDGEMENT ON RELATIONSHIP WITH THE ALTERNATIVE CARER –
Based on evidence on Mosaic
	Outstanding 

            

Good 


           
Requires Improvement            

Inadequate

           

	JUDGEMENT ON RELATIONSHIP WITH THE ALTERNATIVE – 

Following discussion with the practitioner
	Outstanding 

            

Good 


           
Requires Improvement            

Inadequate

           


	COMPLIANCE

	Pre-Approval/ Assessment

	This section is N/A if the alternative carer has been approved for more than 3 years
	

	If the assessment is ongoing, does Mosaic evidence timely progression?
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	Are relevant checks and references being pursued within timescales?
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	Have safeguarding issues been identified?
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	Connected Person:

· Evidence of approval of Temporary Connected Person (Reg. 24) by HoS

· Temporary Foster Carer Agreement on file?

· Evidence of timely tracking through the relevant panel?
· Evidence of drift including the placement becoming unregulated?
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	Approval

	Evidence of Form F on Mosaic; including LA checks (employer, school, personal references, DBS, medical, etc.)
The remainder of this section is N/A if the alternative carer has been approved for more than 3 years or has not yet been approved; please move to the next section, “statutory checks”
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   



	· Evidence of application Form, stage 1 and stage 2, if applicable
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Evidence of initial home visit
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Evidence of “Skills to Foster” Feedback
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Evidence of Panel Recommendation:
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Evidence of Approval/Registration Terms:
please specify the terms of approval:
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Evidence of Signed Foster Carers Agreement:
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Evidence of Foster Carers Supervision Agreement:
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date:

	Statutory Checks - ongoing

	· DBS checks (3 yearly)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date:  

	· Annual Review report including 

· Social Worker’s feedback 
· Feedback from child in care
· Feedback from alternative carer
· Feedback from other member/s of the household
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date:  

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date:
Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Medical
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Health and Safety Check
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Safer Care Plan (Alternative Carer’s Household)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Safer Care Plan/ risk assessment (child placed)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· Unannounced visit within 12 months (once per year)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date: 

	· TSD Standards (training, support and development standards)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 Date:


	Mosaic Content - Alternative Carer

	· Evidence of terms of approval – any changes to approval or any change of circumstances evidenced by a social work report.  
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	· Have any variations or exemptions been signed off by the appropriate Manager and ADM
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	· Alternative carer’s profile (applicable to foster carers)
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	Is all basic data complete and up to date?

(Address, alternative carers’ family relationships, language, ethnicity, religion, GP, DOB, SW other involved professionals, etc.) 
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   



	Details of alternative homes

	Record of previous alternative homes (12 months prior to date of this audit); if there was no alternative home within the last 12 months, this section is N/A
· Placement Records – details of each home with name, age, gender, dates of beginning & ending
· Is there evidence of the reason for the ending of each home?
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
    FORMCHECKBOX 
    NA  FORMCHECKBOX 

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   NA  FORMCHECKBOX 


	Records of current alternative home?

· Supervision records – evidence of regular supervision and evidence that the voice, thoughts and opinion of the child/young person is actively heard and sought and where appropriate acted upon.  Foster carer’s knowledge and understanding of the ‘child’s world’. (requirement of supervision: 4-6 weekly if child in placement; 12 weekly if permanent/ matched placement unless agreed otherwise; 6 weekly if no child in placement)
· Evidence foster carers are given copies of their supervision notes
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   Dates:
Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   Dates:

	· Evidence a copy of the Care Plan has been given to the carers
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Evidence of Care Plan of alternative carers on Mosaic if matched permanently 
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Placement Plan
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Delegated Authority
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Permanence Plan if matched permanently
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Safe Caring Plan – Completed by the SSW and relating to the child in the home
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Risk assessment and referral information of child provided to the carer before the child moves to the alternative home
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Evidence the plan is relevant and appropriate, and risk is assessed and managed.
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	· Evidence the Supervising Social Worker is supporting the carer regarding the child’s medical appointments
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	Equality & Diversity

Evidence of practice –that the alternative home actively promotes and attends to the needs and wishes of the child/young person
	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

	Quality of Care

· Strengths of the alternative home – including views of child/young person & team around the child

· Is there evidence of a risk analysis and were protective factors identified?

(Agency checks have been completed and information from other agencies is incorporated into and informs the discussion/investigation; this might be located in the Annual Household Review or Supervision with the foster carer/ connected person).

	Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
   



	Judgement
Based on the evidence on Mosaic 
	Outstanding                       FORMCHECKBOX 

Good                                  FORMCHECKBOX 

Requires Improvement       FORMCHECKBOX 

Inadequate                         FORMCHECKBOX 


	Judgement
Following the discussion with the Practitioner
	Outstanding                       FORMCHECKBOX 

Good                                  FORMCHECKBOX 

Requires Improvement       FORMCHECKBOX 

Inadequate                         FORMCHECKBOX 


	OVERALL JUDGEMENT –
Based on the evidence on Mosaic
	Outstanding                       FORMCHECKBOX 

Good                                  FORMCHECKBOX 

Requires Improvement       FORMCHECKBOX 

Inadequate                         FORMCHECKBOX 


	OVERALL JUDGEMENT –
Following the discussion with the Practitioner
	Outstanding                       FORMCHECKBOX 

Good                                  FORMCHECKBOX 

Requires Improvement       FORMCHECKBOX 

Inadequate                         FORMCHECKBOX 


	As part of completing this audit/ upon completion of this audit, did you come across any concerns that required escalation? Who did you speak to?
	Please comment:


Improvement Plan 
	No. 
	Actions Identified
	Desired outcome/ impact?
	Who is responsible?
	By When?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Reflection questions for the practitioner/supervising social worker PLEASE RECORD THEIR REFLECTION

	What are you most proud of in your work with this alternative carer?



	What assisted or prevented you in progressing your work with this alternative carer?


	How is this audit impacting on your thinking/reflection/ way forward in working with this carer?  



	Any other feedback?




Audit completed by:      
	QA feedback

	

	Date


QA completed by:

Audit template, Alternative Carers, Quality Standards, April 2023
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