

Record of Practice Observation Form: Case Supervision
	Name and role of observee: 
	

	Name and role of observer:
	

	Date of observation:
	

	Setting for observation:
	


	1. Brief overview of the practice observation.

	Is the setting for case supervision appropriate?
	y/n

	Is sufficient time and effort attributed to the case supervision?
	y/n

	Was the time interrupted?
	y/n

	Was there a set agenda which both supervisor and supervisee agreed upon?
	y/n

	When did the last case supervision take place?
	[date]

	Is there a clear link between the last case supervision and this observation?
	y/n

	Have we started with some personal supervision to ascertain levels of wellbeing?
	y/n

	2. Does supervision demonstrate critical reflection? 
Comment on the nature of debate and discussion within the observed supervision. Is professional curiosity evident in case supervision? Are questions asked to support the worker to see the situation through the eyes of others within the family’s network? Does the supervisor act as a “second pair of eyes” to encourage practitioners to consider alternative viewpoints? Does supervision effectively produce, reflect upon and test hypotheses about the child and family’s lived experience? Does supervision encourage practitioners to consider alternative theoretical and practical approaches to their work?


	3. Is supervision effective as a forum for decision-making?
Comment on how supervision is used to resolve tensions arising from differing professional perspectives, ethical dilemmas and complicating factors in the life of the child and family. Does it ensure that holistic assessment decisions are the outcomes of informed, evidence-based judgments, drawing on evidence, which is relevant, valid, reliable and sufficient from a range of sources? Are there any issues relating to organisational policy, and how are these addressed? 



	4. Is supervision effective in driving forward the plan for the child, young person and family?

Is there a direct link between the discussion within case supervision and the child’s plan? Is it reviewing the plan and progress against it? Is it focusing on the impact on the child of the current situation? Is supervision focussed on ensuring that the child and family get the right support at the right time? Does the plan ensure the child is safe, even when the danger is present? Comment on whether case supervision is effective in avoiding drift and delay.



	5. What are your observations of the supervisory relationship and approach to supervision?

Comment on the nature of the relationship between manager and practitioner. Does the approach taken reinforce supervision as a “safe space”? Did the supervision enable personal issues to be discussed and reflected upon? Does supervision allow the opportunity to reflect on the experience of working with children, young people and families (including the emotional impact on practitioners)? Is supervision effective in building the practitioner’s resilience? Is there evidence of respectful challenge? 



	6. Record of Reflective Feedback Discussion in Supervision.
Comment on whether timely, honest and constructive feedback on performance is discussed? Does this discuss strengths, difficult and challenging experiences, areas for improvement as well as areas for development and learning? This should be linked clearly to the learning and development opportunities and the Personal Growth and Performance Review (PGPR).


	7. Does the Supervision refer to the SW Practice Standards (Are they adopted to hold people to account, strengthen practice and develop practice wisdom)



	8. Supervisee’s response to the feedback (to be completed following the receipt of the observation) 




	Observee signature:
	

	Date:
	


	Observer signature:
	

	Date:
	 



