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Child Child A 

 
(PHOTO) 

Parent/Carer 1 and 2, contact details 

Address DEF Street 

Key Professionals • SW1 (contact details) 

• DC2 (contact details) 

• School/College 

• GP 

Description  (e.g., eye colour, facial hair, glasses, clothing, 
distinguishing marks, height, build) 

Any Additional Factors  Social Media accounts, Street Names, Gang/OCG 
Age, vulnerability, gender, disability, learning, 
trauma/abuse, medical conditions/prescribed 
medication, drug use 

 

WHAT WE KNOW 

 

• The Harm 
 
 

• The Risk/Vulnerability  

 
CCE, CL, CSA/E, MDS/HT, Radicalisation, Missing, 
Gang-Related, Serious Violence 
 
We are worried X and Y will happen and Z will be 
the consequence. This will lead to A, B and C. 
 

Consider: 

• Exploitation (example, child is being exploited sexually or criminally by 
individual or group) 

• Violence (example, child is carrying a weapon and may cause serious harm to 
another individual or group – is there developing grievance? Has the child or 
anyone in the network suffered/caused serious injury? 

• Missing (example, the period a child’s whereabouts are unknown) 

Patterns 

• Is there a pattern of 
missing 
episodes/incidents that 
indicate either the nature 
of harm, specific activity 
or locations? 

 
“Child A has gone missing 6 times, 4 of which on a 
Tuesday evening with Child B who is a victim of 
CCE and has been found in possession of a knife 
previously. On 2 occasions they have been found 
together in Location C. Location C is a cuckooed 
address and Adult 1 is known to be involved in 
county line drug supply” 
 

Network 

• What is the child’s 
network? Family, friends, 
peers and associates – 
any known names, young 
people and/or adults the 
child may be in contact 

Names, numbers and addresses 

• Child B, dob, address, is a CIN to SW1, frequent 

misper, CSE and CCE concerns inc. reported 

assault on (date) 

• Adult 1, dob, address. Child A should not be 

with Adult 1 
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with/going to and 
associated risks or 
protective factors? 

• Aunt 1, dob, address, is identified safe place for 

Child A 

• Child A has stayed previously with Child C, dob, 

address – parent 3 contact details are 123  

• (Verified) Trusted Person child wants updated  

Travel 

• What means of travel 
has the child used (foot, 
bike, car, bus, train, 
boat)  

• How has this been 
facilitated?  

• Any key routes? 

 

• Child A travels by train to X Station 

• Child A was collected in a prepaid taxi and 
travelled to Town W and tracked to Town Y 

• Child B said Child A was picked up by a ‘Adult 
Unknown’ in a white Kia Sportage and phone 
data showed them in Town W and Borough P.  

Places (incl. 
Accommodation) 

• Any known places the 
child may be/travelling 
to/likely to visit, any 
known addresses of 
friends/family.  
Indicate if unsafe 

Names, numbers and addresses 

• Location C, 2 x (serious violence) and a sexual 

assault have taken place here 

• Travelling from Town W to Train Station F at 

6am 

• Located in address 7, believed to be 

cuckooed/trap house 

• Alleged assault when in Town Y 

If located when missing – 
where should the child be 
taken? 
 

Parent 1, dob, address, contact number (primary 
address) Parent 1 has Parental Responsibility 
Aunt 1, dob, address, contact number  
 

Who has parental 
responsibly/can make 
decisions for the child?  

 

  

SAFER PLANNING – agreed actions 

What steps can be taken to reduce the likelihood of the child going missing and 

coming to any harm or harming others? 

Actions must be drawn up with clear timescales and have clarity of who is 
doing what and when: 

Expectations and 
agreement of Young 
Person  
Considers the acute 
stressors/situations where 
risk/vulnerability increases? 
(example new relationships, 
substance misuse, peer 
influence, adult network). 
What can be done to 
minimise the impact upon 
harm?  

Change around the child: (see attached guidance) 
 
 

 

Change for the child: (see attached guidance) 
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Expectations and 
agreement of Parent 
Carer/Placement  
 

• Will report…by/at 

• Will ensure…by/at 

• Will make…by/at 
 

Expectations and 
agreement of Agencies 
(e.g. SW/YJS, Police, 
Health, Education, 
Placement, Probation, 
Community Safety/ASB, 
Another LA, Voluntary 
Sector)  

• Agency 1 will…by/at… 

• Agency 2 will…by/at… 

• Agency 3 will…by/at… 

• Agency 4 will…by/at… 
 

What to do in an 
emergency? 
 
Young Person’s 
Emergency Contacts 

I will… 
(safe word) 
 
Names, numbers, addresses 

•  

•  
 

When will publicity be sought for a missing child?  

• Have discussions been had with British Transport Police/local train and bus 
companies? Have images been shared with relevant agencies?  

• When is publicity required? (If the child is Looked After by the Local Authority, 
this should be agreed by the Assistant Director and in consultation with family). 

 

Any other actions?  

 

 

 

 

 

 


