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Transfer in and Transfer Out Policy for Child Protection Conferences for children from other Local Authorities

Transfer-in conferences 

Transfer-in conferences should take place when a child who is the subject of a child protection plan moves, permanently from one local authority area to another (A permanent move is usually defined by being able to evidence a period of permanent residence for more than 3 months). If the family are being supported in temporary accommodation Torbay will only accept the transfer request if a full housing duty has been determined. 

A Transfer-in conference has the same status and purpose as any other conference and must be conducted in a comparable manner to an initial child protection conference. The originating Local Authority (Referring Local Authority) should inform Torbay Children’s Services that the child is in their area and request a transfer of care planning, once it has been accepted a contact will be made to Torbay’s MASH and the details of this request will be sent to the safeguarding unit at the point the transfer request is accepted with supporting documentation. 

The MASH will request the following supporting documentation:  The referral will not be accepted until all supporting documentation is provided. This list is not exhaustive, and we may on occasion request other documentation that we consider appropriate. 

· The most recent assessment and intervention work undertaken, specifically including risk of and/or specialist multi-agency intervention pertaining to complex/contextual safeguarding or children missing from home, care, or education.
· Minutes of ICPC, RCPC, all core group minutes, section 47 enquiry.
· The Child Protection Plan
· Genogram
· Social Care Chronology. -  to include an overview of the historical involvement with the child and their family, including any history of previous sibling adoptions or previous periods of being a Cared for Child.
· The organisations/partners contributing to the plan.
· FGC plan if applicable
· Whether any legal advice has been sought by the originating LA and whether PLO has ever been initiated and the outcome Any current assessment including risk assessments and Child and Family assessment.
· Subject to the court’s permission any court reports including section 7 or 37 reports.
· Subject to the court’s permission any expert reports in private law proceedings.
· An evaluation of the implications of the move including the effect on risk increase/decrease as a result of the move.
· Any identified special needs including health and education.
· If any child is open to Youth Justice contact should be made with Torbay Youth Justice Service to arrange for the electronic transfer of the Case File and ASSETPlus assessments.


Once all the required documentation is received the MASH will start the transfer progress on LCS and convert into a social care referral and pass to Safeguarding and supporting family’s team for allocation. This will then be picked up by the duty team manager. 

The Safeguarding and Reviewing Unit should gather basic information such as the name, DOB, current address, gender and ethnicity and details of everyone in the household. The reason for the Child Protection Plan, duration of registration and category.


Organising the Transfer-in Conference

· The local authority for the area the child has moved to (Torbay) should convene the Transfer-in conference within 15 working days from the date the transfer was accepted.
· The receiving LA (Torbay) will allocate an IRO within 72 hrs of the transfer in being accepted. The referring LA should provide the contact details of the child’s current IRO so and IRO to IRO discussion can take place if deemed appropriate.
· Before going ahead, Torbay as the Receiving Local Authority should also ensure that the conference has received sufficient information to: Understand the details of the case; · understand the current child protection plan; and safeguarding arrangements in place.
· The Transfer-in conference must have access to all the information available to make fully informed decisions and develop a robust child protection plan. To facilitate this the Transfer-in conference should receive comprehensive reports from professionals from the Referring Local Authority - including a report from the social worker from the Referring LA which is up to date and relevant to the current arrangement of care planning in addition of a social worker from referring Local Authority to attend the transfer conference. 
· The receiving LA is responsible for sending out the invite list to professionals and parents, but the referring LA is responsible for providing contact details for any professionals considered appropriate to attend from the referring LA.

Until the Transfer-in conference has taken place, and Torbay has made a formal decision about the continuing need for a child protection plan, and the decision is confirmed in writing the referring LA will hold the duty to the Child Protection plan. It is the responsibility of the child protection conference to make the decision about whether child protection planning is needed when the child moves into this area. The conference can also decide if a CIN plan, step down to Early Help or no further action involvement is appropriate depending upon the information shared during the conference.

Temporary location of a child out of area

If a child on a child protection plan is going to spend time in another area for any period, however long or short, the social worker should inform that area of the temporary move and inform the Service manager of the hosting Local Authority that a temporary move is planned/happening.

· The Safeguarding and Reviewing unit will collate the information required to load information onto LCS and ensure they create a temporary CP plan with the appropriate category from the date the child/ren has come to stay in the area.  Interim arrangements remain the responsibility of the holding LA for the child and for the implementation of their child protection plan remains with the said LA. 
· If any child is open to Youth Justice contact should be made with Torbay Youth Justice Service to agree the ‘Caretaking’ arrangements for the child. The home YJS will remain responsible for all case that are temporarily located or being ‘caretaked’.

Should the temporary arrangement become permanent the above transfer in requirements should be followed. 


Transfer out process

The child’s Team Manager should consider initiating the Transfer Out process when they become aware that a child has moved to another Local Authority Area or country on a permanent basis i.e. they have secured housing and have no plans to return to Torbay. 

There should be a discussion between the social worker, Team Manager, and IRO before the decision to contact the Local Authority in the other area to start the transfer process. Once agreement has been reached, this should be noted on the child’s file in LCS and the Service Manager should endorse the decision making. 

The transfer out process will vary, depending on the procedures followed by the Local Authority where the child now lives. Initially, contact would be made to the equivalent of that Local Authority’s MASH by the allocated social worker. It is likely that they would request similar information to that required by Torbay to transfer a case in (see above). It is very important that the child’s file is up to date and that there is an up-to-date single assessment setting out the current strengths and risks and the impact of the move upon each individual child in the family. The most recent CP plan, minutes of the initial and most recent review and an up-to-date chronology should also be sent to the Local Authority in which the child now lives. 

If the other Local Authority does not accept the transfer in because of missing information, then this information (missing assessment, name of the new school or GP etc.) should be provided by the Torbay social work team as quickly as possible to prevent any delay. 

The IRO should monitor the child’s file and liaise with the social worker regularly to ensure a smooth transition and can step in by chasing up the child protection team in the receiving Local Authority if there are delays. IRO should consider the use of the DRP if undue delay is experienced.

If the case is not accepted by the receiving Local Authority as a transfer in or there is significant drift/delay/disagreement, then this should be escalated to the SARs Service Manager who can alert the Head of Service for Safeguarding and Reviewing. The social worker should alert their Head of Service, so that there can be discussions at that level with the receiving area. 

Until a case has transferred to the receiving Local Authority, responsibility for managing the Child protection plan remains with Torbay. Statutory visits and actions in the plan are still required to be completed by the allocated social worker in Torbay until the transfer in Conference has taken place in the receiving area. The Torbay social worker should attend the transfer in Conference in the new area as their final hand over of the child and family allocation. 

If the child is moving abroad then there should be a discussion between the child’s social worker and the IRO to decide if a review of the Child Protection plan is required. When it is reasonably assumed that the child has moved abroad, appropriate steps should be taken by the child’s social worker to ensure that that the overseas authorities in the area where the child is now living have been informed and are aware of any concerns. If it is felt by any professionals involved in the core group/planning for the child that the move abroad is triggered to try and avoid the authorities, then legal advice may need to be considered. 

If the child has gone missing or it is not clear where they have gone to in another country, then the procedures for children and families who go missing should be followed as service manager, Head of Service should be appropriately notified. 

If any child is open to Torbay Youth Justice Service they will make contact with the ‘host’ Youth Justice Service within 24hrs of any move, or knowledge of a move, to a new area to agree either sharing of information, caretaking or transfer arrangements in line with the YJB National Protocol Case Responsibility..
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