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	Name 

	

	Role Type (A/B/C)

	Choose an item.
	Name of Supervisor

	

	Team & Business Area
	

	Date / Time / Location

	




[bookmark: _GoBack]
	


	Summary since last supervision (may include: wellbeing and support, the highs and lows , what are you proud of, what’s worked / got in the way, CPD undertaken in the last month)

	







	Supervisory responsibilities (if applicable): 


	









	People I am working with (if applicable)

	Number of people I am working with - 

Number of people allocated in last month – 

Number of people closed in last month –



	[bookmark: _Hlk147921510]Reflective discussion - Caseload / Workload / Projects  
Where applicable highlight where your discussion evidences you are meeting the behaviours framework for your role type (see appendix below). 
	ACTIONS (who, date)
	Link to behaviour
(DP&R, C&I, LS&O)
	Acceptable/
Good/
Exemplary

	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.
	
	
	Choose an item.

	Choose an item.


	Feedback – share and reflect upon feedback you have received in the last month


	To supervisor
	

	From supervisor 
	

	From people I work with (could be people with lived experience, colleagues, stakeholders)  
	




	Performance, learning and developmentaaa- SMART Objectives (Max 5) 

	What (what do I want to achieve)
	How (Actions you will take to meet the objective)
	When (When do you want to achieve it by)
	Link to behaviours
(DP&R, C&I, LS&O)
	Progress
(Review progress in supervision) 

	Completed Date

	
	
	
	Choose an item.

	
	

	
	
	
	Choose an item.

	
	

	
	
	
	Choose an item.

	
	

	
	
	
	Choose an item.

	
	

	
	
	
	Choose an item.

	
	



	Sign & date 
	


	Supervisor sign & date
	


	Date of next supervision 
	


Appendix – At Our Best Behaviours  
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Adult Services - Dec 23
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Collaborating and innovating Role type A - applies.

« Understands and « Actvely sees nteral/ « Encourages others to work
ourvalues external pespectives i with ur vaes
and behaviours and behaviours
= Works within th poltal
« Understands thei roleand  context and envionment « Chalenges colleagues
esponsibilties o collaborate whomiss opportuntes
LR s relasorshpswitnkey  ""LESEICR
nternl stabebolders
« Meets residents, iternal/ « Helps athers (o work within
externalcustomers’ « dentiessnd recommends the poltca context
requirements n ine with ‘opportunites to mprove. and ervironment
e servic user experence
P « Shareslarning and nsight
« Understands thepolical *KecPs up o date with service " i gner o enatle the
context and environment. e business area to fulfil
mainai perspective Senviceuserneeds
« Leams from experence
« Understands thers 065 gncourages and positvely
« Looks forvapz o and s sware of Challenges others totry
continoushyimprove. associated iks i)
‘ways of working
e « Actvely reviews earming « Recommends dferent
« Wiling oshare iformaton and applies learing T
where sppropriate b
ppropr . improve cutcomes,
 cepschanestopirnes  devlop een VIS s oes o ndersnd
« Wiling to ry new things st the reasons for change.
« Responds positvel
U fepe s et
S8Cand how it relates o ther ‘Swindon Borough
coleagues,residents and « Shows awarenes that
wider communites of colbaration and inovatin
Swindon Borough involves degrees of riskand s

sensitve tothat
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Delivering Performance and Results Role type A — applies

« Understands what s « Reviews own performance  » Takes personal accountabiity
expected ofthem and takes and identiesareas for own performance,
responsiviltyfor doing of improvement improvement and resits
what s expected
« Embodies our vaues « Staysfocussed on delivering
« Aims to embody our values and behaviours the outzomes
and behaviours
« Rases timely concerns f « Works with autoromy
« Uistens to,reflects and acts delivering what's expected is ‘where appropriate
‘upon feedback atiskorhas gone wrong ks ecoone o
« Asks questions to gain clarity « identifes and rases conflcting piorites that
e TR ffect perormance
'SMART* objectives with * Supports the team(s)
measures i ine with « Gives,receives and todeliver outcomes
team plans responds to feedback e f hanges e
* Shows respect toward and * Makes decisions by taking. of action are required when
appreciation for other team allthe information and nsight priortes shift.
members contribution presented and nvolves the
eented and e « Considers how others wil
* Knows priorities for own role b respond to decisions made
 Identifies issues and ‘and adjusts thinking and
* Sathers formaton needed  challenges based on basic fcts action accordingly
(X Lz resented and insight gained
and prioritise actions o Al * Shares best practice,
* Applies best practice and ‘standards/procedures
S ) standard: res ‘with others
out about best practice and A
standards procedures « Seeks challenges feedback » Seeks challenges to thoughts
‘to thoughts and ideas within and ideas outside of the team
O R E ‘the team ‘and challenges othersin a
ity and solve challenges. o o
and problems  Is clear about the reasons. R
fordecisons made « nspires others to go beyond
‘« Seeks challenge/feedback ‘what is requi
o own thoughs,idess e
and behaviour « Raises awareness/sil
to effectively manage self,
* Responds positively to e, tar s
challenges rised to e

thoughts and ideas





image5.png
Delivering Performance and Results Role type B - guides

Displays “Acceptable” « Acknowledges individual and « dentifies and provides
‘and "Good" at role type. team contributions appropriate recogniton based on
A, as wellas: o D individual needs and preferences
« Takes personal achieve maximum opportunities  » Seeks out new opportunites for
accountabiltyfor for performance collaboration acrossthe functionls)
own performance, to delver the outcomes
Improvement sndresslts | * Encourages team togive and
receive feedback « Seeks out new resources that
« Stays focussed on will enhance individual and
delivering the outcomes B team performance.
« Works with autonomy ks sound ssssesments of « Challenges behaviour thats
where appropriate. P e LY inconflct with delivering high
sills and development areas. e e the o

« Makes decisions on

conflicting priorities that O L

« Uses a wide range of processes

affect performance L i and methods to gather
ndividual, team and peer et
«Supportsthe team(s)  performance. Holding themselves e e )
o deliver outcomes and each other to account e
« Decides if changes « Uses nformation and InSEHt  percies sou -
to course of action are toforecast trends ey
wired when
it s « Explains prorites for the whole proven guidelnes
team,linking individual priorites ., cpalenges own ar
« Considers how athers tothe team plan s
will espond to decisions.
made and adjusts thinking _* T9kes accountabilty for rasing « Communicates team and
‘o acon sccordingy © theirown andotherswareness/  gpcro LGS A
skl o effectvely manage sef, Pl R
« Seeks challengesto people targets, budgets =
thoughts andideas and assets
outsice ofthe team and « Proactively manages peope
challengesothersina  * Seeks support/manages pecple  performance both high and low
e e performance both high and low
« Doesn'tallow perfect o be the
« Inspies others o go L enemy of good
eyord what s requited _ Problems based on  broad range
ot factors using Information from = Champions change to delver
« Raises awareness/skil ‘external and internal sources performance and resuls atsef,
o effectively manage self, team(s) and organisational level
e « Communicates cleary and
ek conciselythe reasons for decisions « s fleet of foot/flexble to
embrace changing conditons
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Leading Self and Others Role type B - guides

Displays Acceptable” and
“Goodt atrole type A,
aswellas:

«Knows when it approprite:
toshare informaton
+Encouragescthers o remain
positve and matiated at
altimes, evenin the
e of sethacks
« Demansirates the benefs
of diverse vews
« Raises heakh and welbeing
fssues and concerns that may
afect perormance.

« Takesoppertunites o buid
reatteam s, binging
‘energyand enthusiasm
«shareslarning nd
perience with trers
» Uses language and media
appropriae o the audence
« Proactively considers
perspectives of othrs
« Wiling o hold timely,
challnging converstions.
‘where appropriate
« Bulds and creates two way
engagement and comersaton
« Usesquestions to
fai gt
«Trusts themseles to
dotherghthing
s proudlyan ambassador
o Swindon Borough

« Creates opportuniies for
people 0 learn new things

« Mothates people o take
responsiityor their
‘owndevelopment
= Crallenges behaveur that
damages team spr

«Takes responsiblty or assisting
others to manage therwelleing

« Anicipatessetbacks and devses
‘Waysofdealng wit th impact

« Createsapproprate opportunites
for two way engagement and
comversatons

«Enlts stakeholders support and
involvement for idess and proposals
« dertshes nefectve cllsborston
and takes approprate action
tocomect
« Actively promotescross team
collaboration and commurication
« Questions approprately
o challenge e and
others constructely
« Actiely hds
bonest comversations
« Endorses the managers
perspective and apenly
Shares that wih teams.
« Encouragesstaf o feedback

« Usespeers s sfe environment.
totest messages and ideas
« Provides a safespace for

peers/others toshare and st
‘messages and deas.

«Truststheabilty o thers
o get things done
«Trustsothers o
‘work independently

= Promotesteamspirc

«Tokes 3 holstcview fo heath
and welbeing inth team

+ Remans posite and optimistc —
focuson sluions and esoltions

« Demonstates a igh degree of
sel-awarenesssel management

«Knows heirpeople and can
develop them by drawing out
ther abiltes i order o enable
contiuous mprovement and
personalgrowth
« Usescreative approaches o
present for maxmum mpact
» Leads engagement and
communication scross
thefuncron(s)
« Leads engagement, codesign and
communicanion acoss the system
« Proactvelybuldsand maintains
nternalexernal networks

« Croates mutually
beneficalolutons

« Encouragescthers o use
appropriate questons

« Encouragesothers o stento

understand snd seekperspectve

« Constuctvelychalenges o
busines decsons that confct
‘with ong-erm vew
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Collaborating and Innovating Role type B - guides

Displays “Acceptable”
and "Good” at role type
2,5 wellas:

« Encourages others
% workin accordance:

« Constantly seeks feedback to
Improve service use experience.
« Ensures others understand
how they contribute to
‘wider outzomes

« Encourages externalnetworks
0 work n accordance with our
values and behaviours

« Recommends and chalenges
‘what s and 't possile

i our vas cenan tmes guenthe
ol « dentiesand manages e L
impact of shifing poltcal polical andscape.
* Challenges colleagues priorities on objectives.
B e ]
Giolsbormefmoate | *Buldseatonstipswih s e
SO | e
« Helsthers o vork el sakeholders
i th poet « Encourages thrs o provide
context and envl e service users with ©
and unersancingof neec, e
~Shaseanirg o | mptatons s eepontsof Pl
nsghtwinoihersto  people who eceve servies
et the bianessares + Deveop prceise semsand
‘tofulfil service. * Supports others in coming up frameworks to manage risks to
user needs with improvement ideas, enSuig " liow peaple to be creative.
e
«Encouages and adhereato ~songs people getrrto
e e
L ]
i oing 0 g esie, |+ Generstes s enronmert
esoucett sluions ot embaces change
 Recommends derrt o chalenges —
Sn + Bevards team members
WIS necognsesand buldsonother forenyingnew wars
peorc et s suggetons formprovement
e e *AChatesandposcthely Focussesonleaming howto
GEINIIL g et tochinge lesmior st an e
ansdvocnefor MO 0w+ Works it pblshed
P ket e metabes o podce succt,
Gt based ancly astute
+ Recognises and rewards team ‘business cases that demonstrate.
‘members for identifying new

ways fo improvement

proactiv engagement of
enabling functions.
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Leading Self and Others Role type C - shapes

Displays “Acceptable® and ‘Good"
atroletype B, a5 well s:

« Trusts the abiltyof others
0 get things done.

« Trusts cther to work ndependently
« Promotes team sprt

+Tkesa holstcview for health
‘and wellbeing inthe team

= Remain positve and optmistic —
focus on solutions and esolutions

« Demonstrates  high degree of

« Createsan inclusive environment
‘where people can perform 1o the
best of ther abiites

« Evaluates sef and team against
externsl benchmarks

« Resolvesconflc within and outside:
the function successfuly
« Makes decsions and implements
appropriateprocesses and methods.
t0 manage the health and wellbeing
of the business area

« Creates and maintains productive

«Is aware of the leadng-
edge strategic advances
i their feld and ensures
they undertake CPO.
tostay ahead

« Ensures value of
dversity is embedded in
allways of working
« nspies trustand
respect nside and
outside the organisation

« Clearly articulates what
excellence looks ke

e networks with other rofssonals
outsde the orgrisstion forthe etsdirection through
« Knowstheipeopleand can beneltof windon Borough povertl dscussions
cevelopthem by drawig ot
ther abitesnorder toenable. * Uses otherstostrengthencaseand _» Encourages
cantnuous mprovement and ‘achieve desired outcomes consructve chalenge
e et « Crestes opportunites for mltuay  + Usessppropriste
+ s creatie approachesto Comversations across usinessareas  questions 0 nform
rsegie decsons
prsent for aximum Bact . Clariescomplex ssues na concise
« Leads engagement and and easy o understand way ofTim T
7 seckig perspectue snd
communicaton across i
« ifluences for te longer tem by e
(i) prosctively seeking bestpractice and "8 © Understand
« Leads engagement, condesgnand  novaton,chalenging prceptions  nforms thining and
‘commuricaton acros the debate on stategicopis
e T outside theorgansation
Proacively bkl and maintains  QUestons requred toresolve
ntemalfexernl exch st
Gy « Demonstates leadeship ey
benefical solutons through persona conviction and prian
‘decisveness on key sues e
« Encourages others o use
approprate questions +Promtes anosurprses agenda
partculry for CMTfcabinet)
« Encouragesathers o sten to
undersiand sndseck perspectve * Wil 0t g0, be fleet offoot-

« Constructively challenges on
businessdecisions that conflct with
long-term view.

10get the job/outcome done.

15 human, authentic,
accessibe, alble
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Collaborating and Innovating Role type C - shapes

Displays “Acceptable” and “Good”
atrol type 8,35 well as:
« Encourages externa networks
o work in sccordance with our
values and behaviours

« Recommends and challeges

whats and 't possile at cetain

times given the organisatonal and
poliical andscape

« Makes recommendations and
seizes opportunites o make a
diference to their business area

« Encourages others to provide.
Service sers with iformation to
‘enable them to make the
rgnt deciions

« Develop processes, systems and
frameworks to manage riss to
allow people to be creative

« Brings people together i
2 imely manner to generate:
creatve slutions

« Generates an environment that
embraces change

« Rewards team members
for dentityng new ways.
forimprovement

« Focusses on learning, how to
Tean for suceess and falure.

= Works within publshed.
timetables o produce succinct,
dta-bsed fnancialy stute
business cases that demonsirate
proactive engagement of
enabling functons.

« Establshes and
maintains formalsnd.
informal networks to
Fciitae delvery
of outcomes

« Secks o achieve
national benchmarks
and key performance.

« Demonstrates a rich
understanding of the
Gynamic relatonship
between polfical
leaders and the
organisation

« Anticipstesthe impact
of the politial, social
and economic events o
the organisations
future directon
«1s3n advocate
for Swindon

= Quickly recognises
‘when change i needed
« Looks shead and.
takes action now,
toreaise emerging
opportunites and pre-
‘empt challnges.

« Takes considered
fiskin orderto
‘optimise performance
« Challenges the status
quoina productive way

» Uses broad, indeptn
understanding ofthe political
social and economic contexts in
‘which the organisation operates
o rivethe organisation forward
« Buidslong-term business.
partnerstips nternally and
externally to enable
sustainable future

« Works vith externsl
organisatons/partners o
influence future thinking and
action that willmake  dference
for Swindon Borough

« Role models nnovation
and creste thinking

« Demonstrates at a Strategic
Tevel howto achieve the
desired balance between
tisk management and the
achievement of ey
business objectves

« Proactively looks for
opportunites for wider
‘engagement and co-design with
service usersto promote new
ideas and ways of working
« Proactively looks for
opportunites for wider
engagement and co-design with
resdents and communies
o improve outcomes

« Proactively looks for
opportnites for wider
engagement and co-design
across publc private, third and
Industry champion sectors o
improve outcomes.
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Delivering Performance and Results Role type C - shapes

Displays “Acceptable” and “Good”
atrole type B, as well as:
« identiies and provides

appropriae recogniton based on
Indvidualneeds and preferences

» Seeks ot new oppertuniie for
collaboraion across the function(s)
o delver the outcomes

« Seeks ot new resaurces that
il eahance indidual and
team performance.

« Challenges behaviour that s
i confict withdelvering high
performance acrss the function

= Uses a wide range of processes

and methods to gather spproprate:

Information and inight o prioitse
and make decisions.

« Bxrcisessound judgement in
new siustions inthe absence of
proven guidelines

« Challenges own and others
thinking to remain objectve

« Communicates team and.
functional objectives tothe.
stategicplan i a clear and.

concise way
« Proactively manages people
performance both high and low

« Doesn't llow perfect tobe the

enemyof good
« Champions change to deliver
performance and results at seff,
team(s) and organisational evel

I fleet of foot/flexbe to embrace.
changing condions

« Creates an environment
‘where good performance
Isrecogrised and hgh
performance s encouraged.

« Good performance
and excelence s
shared/celebrated

« Sharesresources n order to
deliver performance for the.
organisation and Swindon

« Leads and engages othersto
Work withshiting prioites

« Esablishes and maintains
high standards o excelence.

« rovides and engages athers
with a defntve sense of
direction and sts trtching.
‘objectives, fo cascade.

« Creates  climate that fosters
challenge scross the function

« Provides nformation deas
insight and recommendations
t0key stakeholders to enhance.
their understanding o the
ationalefordecisions

« Spos patterns and trends in
unrelated challenges to make
decsions using interal and
externsl nsight
« Proactivey seeks challenges
both internally and externally
« Works strtegicaly and
effectively across the
widersystem
15 comfortableindiscomfort,
volatity,uncertainy,
‘complextty and ambiguity

« Takes personal
accountabilty for
delvering the team/
project/ niiative
outcomes.

« puts i place processes.
and methads to manage
and improve sustained/.
measured performance
forthelong term

« Seeks and sezes
opportunitesforcross
working, both internally
‘and externaly o drve
performance

« Challenges thers who
o not maintain high
standardsof excellence

» Challenges others
objectvely and
constructively

« Remains objective.

0 reach the decision
irrespective of own views

« Keeps work moving
forward with incomplte.
or uncertain information

« epes the iniate
‘and champions
new challenges and
opportunites

« s comfortable in
discomfort, volatiy,
uncertainty,complexty,
‘ambiguiy, and supprts
their team(s) to navigte.
thissuccessflly
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Leading Self and Others Role type A - applies

+ Koows and respects which
nformaton i confidentil

« Understands the importance
of beingselfmothated
* Respects and acknowiedges
derse views

+ Understands the importance:
of maintaiing own healthand
welleing stwork

« Remains focussed nthe
face o setbacks

« Contibuts postivelyas2
member of the team

«partcipatesin
opportunies tolearn

« Demonstrates sl awareness

« Communictes eary
and accuraely

« Knows what to communicate
towhom and when

« istens o undersand.

« Uses auestions o check.
ndarstanding

= Describs deas o they are

easyto understand and the
benelitsare dear

« Takes personal and profssiona
‘development sricusly

« Compietes mandatory learing

+ Understands the importance:
of beingan advocae for

Swindon Borough
« Can workindependently

« Deslswith confidential
nformation senitvely

« Tkes respansivity

« Responds na postve
Way toviews that are
ifeent rom own.
ke responsibiy in
managing own health
nd wellbeing.
= Seessetbacks as opporturites
‘and manages seff appropriately
« Finds opporturites to buid
agreat team sprc
= Seeks outopportunites
tolean

« Checks tht they have.
been understood

« Adapts messaging to mvolve.
‘nd inclde athers
« Secks to understand the
benefs behind deciions
and changes

« Uses questions to gin larity

« Uses creatve approaches
10 increase mpact of

conversaions/colaboraton

» Seeks opportuniies
o personal and
professional development

« Demonstratesadvocacy
forSwindon Borough

« Worksindependently
‘and shows iitiatve

« Knows when it spproprate
10 share nformarion

« Encourages cthers toremain
posiiveand matiated atall
imes, evenin the face
of setbacks
« Demonsraes the benefs
ofdverse vews
« Raies hsith sn welleing.
issues and concerns that may
et perfomance
« Takes cpportunites tobuld
et team spr, ringng
enersy and enthusiasm
«shares leaming and
experence withcthrs
+ ses language and media
spproprte tothe sudence
« Proactively considers
perspecives o tners
« Wiling to hod timely,
chalnging conversators
wheresppropriste
« Bulds andcrestes two way
engagement nd conversaion
« Uses questions o
gain nsight
« Trststhemsehves o
ot rghtthing

« 15 proudly an ambassador
for Swindon Borough




