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Public Law Outline (PLO) toolkit ( Revised October 2024)

This toolkit is to refresh and support existing good practice within the Public Law Outline. It has guidance documents and templates to support professionals working with children and families when making decisions and providing support at the “right time”[footnoteRef:2], without delay resulting in the best outcomes for children.  [2:  Family Justice Board Statement, December 2020 Para 14,] 


Key:
The Toolkit contains all the templates required for court-related work, including practice guidelines and processes. Please refrain from using any court-related templates obtained outside of this Toolkit. We aim to maintain uniformity and consistency of practice across all service areas. Please be advised that if an alternative template is used, you will be kindly requested to resubmit your referral.

All yellow-highlighted icons indicate templates.

	
	Heading 
	Guidance
	Supporting documents

	1.



2.
	Aim of the PLO toolkit

Underpinning principles to support the PLO process: 
· The child welfare 
· supporting families Early intervention 
· Effective partnership 

	




“The Child’s journey must not be delayed”[footnoteRef:3] [3: ] 


· Early Intervention
· Early help/CIN/CP

	1.1 Aim of the PLO Toolkit



2.1 Underpinning principles



2.2. Guidance for Child Protection Plans and Pre-Proceedings




	2.
	Child’s voice
	· Involving children in care proceedings and Pre-Proceedings process. 
·  Early identification of the child’s wishes and feelings and how they can form centre of collective thinking
· Enhance the presence of child and voice and lived experience of child should underpin the thinking, decision making and actions.  
                                                             

	

2.1 In our shoes 




2.2 Child’s voice


2.3 Top Tips for working with Children and Young People- Family Justice Young People’s Board


 
3.4 Language that cares- changing the way professionals talk about children in care





	3.
	Early identification of family members
	
Early permanence planning actions:

1- FGC (Family Group Conference)
2- Viability Assessments
3- Reg24/25
4- Emergency Viability referral (when a child is placed in emergency circumstances).



	3.1 FGC - key stages



3.2 FGC roles and responsibilities


3.3. Viability Assessment Referral template (for connected person and special guardianship


3.4. Viability Report Template 


3.5. Reg 24 guide


3.6. Emergency Placement with family members or friends
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	S.20 and need to avoid drift and delay

	S.20 Children Act 1989 is short term measure and provides an opportunity to work with families without having to go to court.
- Signed consent (s20 template) of the person with (PR) needs to be obtained. 
	
4.1.S20- Consent Template
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	Legal Planning Meeting
PLO
1. Identification of cases, decision making and clarity of risks
2. Importance of reducing delay
3. managing risk- Protective measures v need to issue

	A cultural shift from an adversarial approach and front loading to working towards a more cooperative and partnership environment with the parents.
· There is a greater focus to work carried out during pre-proceedings
· Where all other options have been explored and issuing is the only safe option, the court proceedings will benefit from the work that has been undertaken during pre- proceedings. 
· A record of what has been done pre proceedings is an essential tool for justice and analysis                        PLWG
Key points to note:
· PLO should be time specific, should not drift and should be regularly reviewed, and to consider the changes made by the parents in the pre proceedings stage are sustainable, to prevent further instability for the child and family. 
· To step out of the PLO pre proceedings process if it becomes clear that the level of intervention is no longer in the child’s best interests or that the threshold of Pre-Proceedings is no longer met. 









	5-1  Aim of Legal Planning Meeting and practice guide (please read prior to completing a LPM referral) 



5.2. Initial LPM referral template (ensure all supporting documents i.e. chronology and genogram are attached)



5.3. LPM/PLO Review Template ( Please ensure each action from the initial LPM panel is imported and updated, attach all experts assessments reports)




5.4. Social Workers' template to prepare for presenting to panel (please complete this template and use it to guide your presentation to the LPM panel).




5.5  PLO checklist for Social Workers (Please read for timescales and process)


5.6 Letter before proceedings


[bookmark: _MON_1714742462]
5.6  Invite Letter to Child Pre proceedings meeting



5.7 Agenda for PLO pre proceedings meeting 




5.8 Record of PLO pre proceedings meeting




5.9 Letter to parents ending the pre proceedings





	
	Useful resources for 

















Non-compliance
	Working with parents with Learning Disabilities- good practice guidance
Pre-birth- Assessment process
	Good practice guidance working with parents with learning disability
      https://www.bristol.ac.uk/media-library/sites/sps/documents/wtpn/FINAL%202021%20WTPN%20UPDATE%20OF%20THE%20GPG.pdf

Pre-birth Assessment Process



Pre-birth referrals flowchart



Court Non-Compliance Protocol- Please read. 
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	Commencement of proceedings
i. Evidence
ii. Care plan and realistic options
iii. How to achieve the 26 weeks.


	· Court proceedings should be of “last resort,”[footnoteRef:4] necessary and proportionate.  [4: ] 

· Have all child protection planning process and the pre proceedings stages been fully explored? If yes, then the court proceedings will benefit from careful and focussed pre-proceedings work that has been undertaken
· Once the decision has been made to issue proceedings, avoid delay in the commencement of proceedings, unless they are purposeful
· What is the LA’s care plan
· Is an order necessary, if yes, what order is to be sought?
	6.1 PLO flow chart -26 weeks



6.2 Public Law Outline key stages


6.3 Letter of intent to commence proceedings letter




6.4 Short SWET


6.5  Full SWET


6.6 Final statement SWET



6.7. Updating Statement SWET- General


6.8- Updating Statement SWET- Change in Interim Care Plan


6.9 Dols Statement SWET- (you need a placement identified and obtain their DoLs restriction policy). 




6.10 Siblings Together and Apart Assessment




6.11 Index of Checklist Documents – (Please ensure you complete this document, attach the listed documents and submit with your SWET) 




6.12 Care Plan Template (complete and file with your final SWET)


6.13. Supervision Order Care Plan Template (you will need to complete and file this with your final SWET where your final care plan is SO)


6.14- Supervision Order Review Guideline (you will need to review SO and upload record of meeting minutes on Mosaic)



6.15 At court 
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		Local authority 
social work evidence template 

(Updating statement – change in interim care plan)

		

		In the family court sitting at

[bookmark: Text1]     



		

		

		In the matter of the children act 1989







The child(ren) - Use one template per family



		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		









		Local Authority and Social Worker details



		Case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		



		This author/witness’s name, qualifications, experience, and office address

		



		This author/witness’s HCPC registration number

		










Contents page



		

		

		

		Page no.



		Section 1

		

		Case details

		3



		Section 2

		

		The social work chronology 

		3



		Section 3

		

		Analysis of risk and protective factors 

		3



		Section 4

		

		Child impact analysis on each individual child 

		3



		Section 5

		

		Analysis of parenting capability 

		3



		Section 6

		

		Analysis of wider family capability 

		4

		

		Early Permanence and Contact analysis (pg.11)



		Section 7

		

		The proposed care plan for each child 

		4



		Section 8

		

		Views and issues raised by other parties (where known)

		4



		Section 9

		

		Statement of procedural fairness 

		4



		Section 10

		

		Signature

		5



		Section 11

		

		The welfare checklist in full for reference

		5










		1. Case details 



		Include any updates.



		     







		2. The social work chronology



		Update since last statement was filed



		Date

		Incident or sequence of incidents relevant to the child’s welfare

		Significance



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		















		3. Analysis of risk and protective factors



		Updating position where different from earlier statements in the case, including analysis of any Part 25 assessments



		     







		4. Child impact analysis



		Set out any additional evidence and analysis.



		     







		5. Analysis of Parenting Capability



		Set out any additional evidence and analysis, including any parenting assessments.



		     









		6. Analysis of wider family and friends capability



		Set out any additonal evidence and analysis, including any viability /SGO/kinship assessments.



		     







		7. The proposed S31A care plan – the ‘realistic options’ analysis





Updating  position/s where different from earlier statements in the case. Cut and paste the table from the SWET into this section if the care plan has been significantly updated or if it has been fundamentally changed.



		Child

		First realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Second realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Third realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		







		8. The range of views of parties and significant others



		Updating position/s where different from earlier statements in the case.



		     









		9. Statement of procedural fairness



		Steps taken to ensure procedural fairness since the last statement was filed.



		     










		10. Signature

		



		

		



		Print full name

		     



		

		



		Role/position held

		     



		

		



		

		The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.



		Signed

		



		

		



		Date

		     

		











		11. The welfare checklist in full for reference









The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 



(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 



(b) His/her/their physical, emotional and educational needs; 



(c) The likely effect on him/her/them of any change in his/her/their circumstances



(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 



(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 



(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 



(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 



25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 



(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 



(b) the child’s particular needs, 



(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 



(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 



(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 



(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:



i) the likelihood of any such relationship continuing and the value of the child of its doing so,

ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.



This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
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DOLS SWET template.docx
		

		In the family court sitting at





		In the matter of the Children Act 1989





Local authority, application for DoLs
social work evidence template 






		Names

		Gender

		Date of birth

		Child’s current placement status

		Child’s current legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







		Local Authority and Social Worker details



		Court case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd (N.B. Do not use this template for initial statements)

		



		Social work statement number of this witness, including position statements and initial statements e.g. 1st, 2nd, 3rd and date of statement

		



		This author/witness’s name, qualifications and office address

		



		This author/witness’s Social Work England registration number

		



		I have been the allocated social worker for [insert name(s)] since [date(s)]

		







The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.

		






Signed:



		







Date of completion:

       



































		

ORDER BEING SOUGHT FROM THE COURT AND A SUMMARY OF THE REASON WHY





PROPOSED PLACEMENT









PROPOSED AREAS OF RESTRICTIONS OF LIBERTIES

The Local Authority makes the application in respect of DoLS under the inherent jurisdiction of the High Court for [child]. As per the guidance and legislation in respect of DoLS, the Local Authority cannot consent to the confinements being in place and this has to be granted within the courts. 



Due to the concerns relating to  [child] safety in the community and risk she poses to herself as well as the risk she is exposed to when she is missing from care, the Local Authority are of the view that it is necessary for an application to the court in respect of DoLS and Article 5 be engaged to assess the confinements in place to safeguard [child]. The proposed areas of restrictions of liberties for [child] are set out below: 





Examples:

· That  X will be supervised on 1:1 basis and will not be allowed to leave the placement without a staff member accompany her/him

· Use of restraint only in exceptional circumstances whereby X is at imminent risk of harm, attempting to harm herself or attempting to abscond from care 

· Secure Transport:  Secure transport is assessed to be necessary to promote Charlie’s safe transition to a residential placement as it is highly likely that Charlie will become distressed or resistant to be supported to relocate.



In depriving the child of her liberty, the Local Authority is directed to use the minimum degree of force or restraint required. The use of such force/restraint is lawful and in their best interests provided always that the measures are:

a. The least restrictive of the child’s rights and freedom 

b. Proportionate to the anticipated harm 

c. The least required to ensure the child’s safety and that of others; and

d. Respectful of the child’s dignity.





Expand on each proposed restriction to give details – should be a paragraph on each



VIEWS OF OTHER PARTIES OR SIGNIFICANT OTHERS



Including child





CONCLUSIONS

















































1. [bookmark: _Toc63183941]The welfare checklist in full for reference

The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters:

		a)

		The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding);





		b)

		Their physical, emotional and educational needs;





		c)

		The likely effect on them of any change in his/her/their circumstances;





		d)

		Their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant;





		e)

		Any harm which they have suffered or are at risk of suffering;





		f)

		How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs;





		g)

		The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question.









25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others):



		a)

		the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding);





		b)

		the child’s particular needs;





		c)

		the likely effect on the child (throughout their life) of having ceased to be a member of the original family and become an adopted person;





		d)

		the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant; 





		e)

		any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering;





		f)

		the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:



i. the likelihood of any such relationship continuing and the value of the child of its doing so,

ii. the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii. the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.








This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
SWET (03.21)                                                                                                          Page 6 of 7
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Together and Apart Assessment.docx
IN THE EAST LONDON FAMILY COURT CASE NO: 





IN THE MATTER OF SECTION 31 (2) CHILDREN ACT 1989 





IN THE MATTER OF ( children’s names), 







BETWEEN: 

                    



                        APPLICANT 

                                   



                                                AND 

                            



                                  1st RESPONDENT 





                                             AND 





                               2ND RESPONDENT 





                                            AND 





                           3RD RESPONDENT



                                            AND



                                4TH RESPONDENT

 

      

 (CHILDREN ACTING THROUGH THEIR CHILDREN’S GUARDIAN, )









TOGETHER AND APART ASSESSMENT: 















Together and Apart assessment: Assessing Siblings for permanent placements and contact





1. Qualifications and Experience.



2. Instructions/purpose of the report. (who directed you to write this report/what is the purpose of this report)



3. Sibling Group (names and DOBs)



4. Case Background/ Family history. (summarise the family background)



5. Current situation. (summarise why the matter is in the court arena and where are the children living currently)



6. Work undertaken to complete this report, including dates of interviews and observations, key reports read and supporting evidence obtained from other people. 



7. Characteristics of each of the children. (describe what the children look like, do they look like each other/their parents, what do they like to do, favourite food, favourite sport) 



8. Children’s relationships with parents. 



9. The children’s expressed views around their placements and contact. (have the children thrived in placement, do they get on with their carers, how is contact going, positives/issues)



10. The sibling relationship. (how do the children get on together, do they play together, show affection towards each other, miss each other if they do not live together) 



11. The Local Authority’s view about placement together or apart. (state what your view is and analyse why your view is what it is, what would the impact be on the children if they moved placement)



12. Together and Apart Placement Options.

The following options have been considered;





13.  Proposals for Sibling Contact. (if relevant)



14.  Conclusions and recommendations. 









Name:

Role:

Signature:

Date:
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Index of Checklist documents.docx
INDEX OF CHECKLIST DOCUMENTS

NB: Checklist documents are not to be filed with the Court unless the Court directs otherwise and in each case documents need not be served or listed in the index if they are older than 2 years before issue, unless reliance is placed on the same in LA’s evidence. 

EVIDENTIAL DOCUMENTS

NB: to be served upon the parties with the application form by Day 2

All Evidential documents in chronological order including – 

· Previous court orders and judgments/ reasons

· The current assessments relating to the child and/ or the family and friends of the child to which the SW statement refers and on which the LA relies

· Any assessment materials relevant to the key issues including s7 and 37 reports

· Single, joint or inter-agency materials (e.g. health & education, Home Office & Immigration Tribunal documents)



		DATE

		DOCUMENT

		NO. 



		13Nov18

		Special Guardianship Assessment re GrandMother

		Appendix 5



		20Mch19

		SGO Order re LW 

		Appendix 1







DECISION-MAKING RECORDS 

NB: only to be disclosed upon request by any party 



All Decision-making records in chronological order including – 

· Records of key discussions with the family 

· Key LA minutes and records for the child 

· Pre-existing care plans (e.g. child in need plan, looked after child plan, child protection plan, core group minutes)

· Letter before Proceedings 



		DATE

		DOCUMENT

		NO



		March 20

		Review of Child's Plan and Assessment

		Appendix 2



		21Apr20

		Return Home Interview

		Appendix 4



		29Jun20

		Royal London Hospital Inter-agency Referral Form

		Appendix 3
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Care Plan template.docx
CARE PLAN







Name of child:	

		

Date of birth:	



Court Case No:	



Name of Court hearing		

the application: 



Date of Court Hearing:		

Type of Hearing: 				



Local Authority:			



Number of plan: 				



Date of plan:			


SECTION 1: OVERALL AIM 



1.1 Aim of the plan and timetable





















SECTION 2: CHILD`S NEEDS INCLUDING CONTACT



2.1 The child`s identified needs (including needs arising from race, culture, religion or language, special education, health or disability); 











2.2 The extent to which the wishes and views of the child have been obtained and acted upon; 













2.3 Summary of how those needs might be met;





2.4 Arrangements for, and purpose of, contact in meeting the child`s needs (specifying contact relationship e.g, parent, step-parent, other family member, former carer, friend, siblings, including those looked after who may have a separate placement); and proposals to restrict or terminate contact.















SECTION 3: VIEWS OF OTHERS



3.1 The extent to which the wishes and views of the child`s parents and anyone else with a sufficient interest in the child (including representatives of other agencies, current and former carers) have been obtained and acted upon, and the reasons for supporting them or explanations of why wishes/views have been given absolute precedence.













SECTION 4: PLACEMENT DETAILS AND TIMETABLE



4.1 Time that is likely to elapse before proposed placement is made;









4.2 Arrangements for health care (including consent to examination and treatment);











4.3 Arrangements for education (including any pre-school day care/activity);













4.4 Other services to be provided to the child (either by the Local Authority or other agencies);













4.5 Other services to be provided to parents and other family members (either by the Local Authority or other agencies);









4.6 Specific detail of the parents` role in day-to-day arrangements. 











SECTION 5: MANAGEMENT AND SUPPORT BY LOCAL AUTHORITY



5.1 Who is to be responsible for implementing the overall plan:





5.2 Who is to be responsible for implementing specific tasks within the plan: 











5.3 Review











5.4 Arrangements for input by parents, the child and others into the ongoing decision-making process;













5.5 Arrangements for notifying the responsible authority of disagreements about the implementation of the care plan or making representations or complaints.











FINAL PAGE



This Care Plan has been prepared by:



Full name: 

Professional position: 
Signature 



Date: 



This Care Plan has been endorsed by:

Full name: 

 Professional position: 

Signature: 



Date: 



	- 1 -	

	- 5 -
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Supervision-Order Care Plan Template.docx
Supervision order plan – version # 

 

		 

1) Who this plan is for and how long it will be in 

		 

2) Keeping this plan up to date: 



		place: 

 

		 

This supervision order plan should be updated as things 



		The child and family this plan aims to support are 

		change and as progress is made. 



		insert names and dobs as appropriate. 

 

 

		 

This is version insert # of the plan and it is dated insert date. 



		The supervision order was made on insert date   and it will last for insert number of months and end on insert 

		 

It is agreed and signed by:  



		date. 

 

A final review meeting will be held before the 

		 

Name, signature and date: _______________________ 



		supervision order ends. It is agreed that review take 

		Name, signature and date: _________________________ 



		place [insert month and year and confirm how many 

		Name, signature and date: _________________________ 



		weeks or months before the end of the SO this will be]. 

 

		Name, signature and date: _________________________ 





   

		3) Reviewing progress To contain clear, precise information to satisfy best practice core principle 5 including the following 

 

Review meetings take place every insert frequency.  

 

Review meetings will be/are chaired by  insert role and name  

 

The first review of progress under this supervision order plan will take place on insert date and time. 

 

Before the review meeting, the family and others invovled will receive: insert the nature of the documents/information the family should be able to expect to receive e.g. agenda, updating report, list of attendees for next meeting and their role, whether in person or virtual.  

 

After each review meeting confirm what will be received, within what timescale and the process for raising queries etc  

 

 

The people who will be invited to participate in the next review meeting will be: [insert list of core participants]: 

 

 

 

		4) Raising concerns or queries about the supervision support plan and progress 

 

 

Insert statement about how raising of concerns or queries will be addressed having regard to best practice core principle 5. Information inserted should include the name and contact details of relevant people e.g. social worker, team manager, review chair etc.  





 

		 

Key documents the family should have and may want to be able to refer to [list to initial include key proceedings documents and to be updated over the life of the order]:   

· The final court order dated and judgment/Reasons dated [        ] 

· The findings including threshold criteria findings) dated [  	] 

· The supervision order plans dated [insert running versions.dates  

· A copy of any assessments leading to the work provided for in this plan list briefly 

· Reports produced during currency of the supervision order 

· Notes of the review meetings of [insert relevant dates as meeting come •  	Version X of the supervision order plan dated  





1 

 



[bookmark: _Hlk137650750]Supervision order plan – version # 

 

		What are we 

		What needs to 

		Who is going to do it? 

		Date that these things 

		How will things be 

		How are things are going? 



		worried about? 

		happen to address 

		Who is going to 

		will be done?  

		better? 

		What is the latest update?  



		

		this? 

		provide help and 

		

		

		 



		

		

		support? 

		

		

		



		 

1. 

 

		 

 

 

 

		 

 

		 

		 

		 



		

		 

		 

		 

		

		



		

		 

 

 

 

		 

		 

		

		



		 

2. 

		 

 

 

 

		 

 

		 

		 

		 



		

		 

		 

		 

		

		



		

		 

 

 

 

		 

		 

		

		





2 

 

Supervision order plan – version # 

 

		 

3. 

 

		 

 

 

 

		 

 

		 

		 

		 



		

		 

		 

		 

		

		



		

		 

 

 

 

		 

		 

		

		



		 

4. 
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SO_Practiceguide_review.docx
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London Borough of Waltham Forest SO Practice Guidance

SO implementation Flowchart (Reviews)

[bookmark: _Hlk138187743]Supervision Order Final Care PLAN 



· The provided Supervision Care Plan template must be filed and served along with the social worker's final evidence. SO Plan Template  

· The plan should involve multiagency and be SMART (it should outline specific tasks and responsible agencies).

If a receiving Safeguarding Social worker has been identified during the formulation of the plan, they should be invited to contribute. The Supervision Care Plan should state how concerns or queries will be addressed having regard to best practice core principle 5 and include  the name and contact details of relevant people e.g. social worker, team manager, review chair etc.  











Supervision Order Practice Guide Flow Chart.  





















MOSAIC Recording- update within 3 working days 



· The social worker must record the child's legal status under 'Legal Status' on MOSAIC and upload the Order and Care Plan within 3 working days.

· The social worker is responsible for notifying the receiving Safeguarding and Family Support (SFS) team and the Head of Service (HoS) within 3 working days.





 





















Initial Meeting – within 10 working days. (Joint if there is CPT holds the order and is a transfer to SFS) 



· The agreed date in the final care plan must be followed. If not please clearly record the reason.



· Please share key documents and the care plan with professionals and parents. 



· Minutes and updated SO plan (showing progress made and setting out the latest position and any areas of disagreement and course of action taken to resolve them by the chair)  should be distributed within 5 working days after the meeting.



 































			







	

Review meetings- 1st review 12 weeks and 2nd review at 6 months



· The social worker should gather the wishes of all children on the plan, as appropriate.

· A minute taker should be booked through Hornbill.



· The review meetings should be chaired by a buddy Safeguarding manager = this is to avoid a manager reviewing SO Plans in their own teams. 



· Minutes and updated SO plan (showing progress made and setting out the latest position and any areas of disagreement and course of action taken to resolve them by the chair) should be distributed within 5 working days after the meeting.

· If safeguarding concerns escalate and parents do not engage seek Legal Advice.











































9 month Review (refer to LPM)

· Before the 9-month review, it is important to consider holding a Legal Planning Meeting where the Local Authority decides whether to lapse or apply for an extension. All the key documents should be provided in advance of the LPM (ie final court order dated xxx & the Judgment, Judge’s Findings, copy of the assessments leading to the work provided for in the plan to be listed briefly, all reports and assessment  produced during the Supervision order, updating report & a summary of any concerns and incidents) 

· The social worker's report should clearly outline the local authority's position regarding end of the Supervision Order.









                  

























		Quality Assurance

· The Court Work Lead ensures that the work with children under supervision orders is subject to quality assurance.

· Findings and updates on this work are reported in quarterly and annual reports.

· If concerns related to delays, lack of progress, or issues with the quality of recording on MOSAIC are identified, these will be escalated to the Head of Service (HoS) for further action.
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At court



Who is at court



1. Judiciary

2. LA social worker

3. Parents/carers/wider family members and if parties, their legal representatives

4. Children Guardian (CAFCASS)

5. Children’s legal representative (Children Panel Solicitor)

6. Expert witness/Independent Social Worker (ISW)



Make Every Court Count



A view from the President’s chamber: March 2022

https://www.judiciary.uk/wp-content/uploads/2022/03/A-View-March-2022.pdf



It is recognised by all professionals working within the Family Court that court backlogs and delays remain high with the impact of unacceptable delays for 

 children. The president recognises that court work operates in a dynamic context where the participants’ lives continue. It is not unusual for fresh events to occur and those requiring the court to evaluate during the court proceedings. The longer the proceedings takes, the court will be faced with new developments, and this can cause a delay in the final decision. The President describes this as dough proofing on a baker’s shelf; growing longer families are left without a final resolution.



What is to be done:



The President recognises there is no simple solution but sets out a range of initiatives to reduce backlogs and individual workloads; some are listed below:

1. The Designated Family Judge has the discretion to be applied in the delivery of Family Justice.

2. Ensure every hearing is effective and keep hearings short

3. Reconnect with the principles of the PLO

4. Improving the quality of the evidence and thereby ensuring further assessments will not be required unless they are deemed by the court to be “necessary”.

5. Language matters- change is required in the use of language when dealing with family disputes.

6. Additional funding is to be made available for Mediation 

7. Brief position statements to be filed 24 hours prior to the hearing- it is beneficial for the parties and the court to know each party’s position ahead of the hearing so that it can be focused.

8. Remote hearings will continue. However, there should be more attended hearings, although social distancing rules will continue to apply. Whether the hearing will be remote or face to face will be at the Judge’s discretion.



What can social workers do to make every hearing count and reduce the delay:



1. Provide clear and up to date instructions to their lawyer in advance of each of the hearing or advocates’ meetings to enable the lawyers to draft and file the position statements in the required time of 24 hours before the hearing.

2. Robust use of the pre-proceedings part of the PLO can mean that with co-operative partnership working with the parents can result in not having to commence proceedings. 

3. If court proceedings are necessary that an effective pre-proceedings process will enable the local authority to provide reliable and robust evidence, with the ability to oppose any requests for further assessments.

4. Once court proceedings are issued to provide clear and up-to-date instructions to the local authority legal advisor in advance of each hearing or advocate’s meeting. This will assist them in drafting the local authority’s position statements in the required time of 24 hours before the hearing.

5. To read all parties’ position statements before the hearing so that the social work team can consider matters and provide clear instructions to the local authority lawyer prior to or at the hearing.



Purpose of the Issues Resolution Hearing (IRH)





1. To resolve issues

2. To identify key and contentious issues

3. To identify if expert evidence is necessary

4. To provide time estimates for court hearings



How is this done:

1. What issues are or can be agreed

2. Which of the remaining issues is it necessary for the court to determine? 

3. Can those issues be determined without an oral hearing? 

4. If not, for which issues is an oral hearing necessary? 

5. What oral evidence is necessary to determine those issues? 

6. The time estimate for each witness (including cross-examination) is to be reduced to the likely minimum necessary for the court to determine the issues to which it relates. 
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Aim of the PLO toolkit



· to provide consistency in procedure and process. 

· It also supports best practice, reduces court proceedings' delays, and achieves better outcomes for children. 

·  to support social workers to demonstrate that they are experts in their field by building on their knowledge and confidence with tools to support children and families.

·  and if the PLO process is to be commenced to understand:

• When to do this, 

• How to do this,

• What evidence is required

• When the case needs to go to court or when to exit from the PLO.

· The toolkit is a working document and will continue to be adapted to incorporate consistent local and good practices as it develops.

· The PLWG report’s key findings and recommendations were in relation to:

• To understand whether children and young people can be safely diverted from becoming the subject of public law proceedings and

• Once subject to proceedings, to have a fully informed decision about their future lives fairly and swiftly made. 

Change in culture

· The PLO pre-proceedings stage is not to be regarded as a procedural step and as an opportunity to simply front-load the local authority’s evidence prior to the commencement of proceedings. 

It is:

· an intervention and acts as a final opportunity for families to embrace positive change whilst risk is managed. 

·  an opportunity for the local authority to work in a collaborative way with parents to improve outcomes for the child whilst the child is safe and to avoid the need to go to court.

• to identify whether court proceedings are required and if proceedings are necessary to narrow the issues and present robust LA evidence with focused pre-proceedings work, thereby limiting or resisting the need for further assessments and keeping to the statutory timeframe of 26 weeks.

When using the toolkit, it is important to note:

• The pre-proceedings steps are a recommended stage; however, if a child’s 

welfare is to be safeguarded immediately, then the recommended preproceedings steps can and should be bypassed, with proceedings issued if it 

is necessary to ensure the child’s safety and welfare is protected

immediately. The necessary pre-proceedings steps can then be undertaken 

during the court proceedings.

• At no point does this PLO toolkit deflect from the fundamental issue set out in 

S.1 of the Children Act that the child’s welfare is paramount, and if a child is 

at immediate risk of harm, then the court’s involvement should be sought 

without delay.

• Each child’s journey will be different; therefore, not all the steps set out in the

PLO toolkit may be relevant or can vary as it will be dependent on the child’s 

distinctive journey, and the court will recognise that preparation of a court 

case may need to be vary to suit the child’s own circumstances.
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Underpinning principles to support the overall aims of the PLO



Overall aims of the PLO 

within the pre proceedings and post commencement of proceedings.

· Understand whether children and young people can be safely diverted from becoming the subject of public law proceedings; and 

· Enable decisions about their lives to be made swiftly and fairly once they are subject to proceedings.  					PLWG 2020

The aims of the PLO are to be achieved with having regard to the fundamental principles set out in the Children Act 1989

1. The child’s welfare

When a court determines any question with respect to—

(a)the upbringing of a child; …. the child’s welfare shall be the court’s paramount consideration. 			s.1(1) Children Act 1989

What does this mean:



· The child’s welfare is paramount. 

· The child’s views must be heard.



2. Early intervention and avoiding delay



In any proceedings in which any question with respect to the upbringing of a child arises, the court shall have regard to the general principle that any delay in determining the question is likely to prejudice the welfare of the child. 

s.1(2) Children Act 1989





What does this mean:

· Managing/reducing risks by offering intensive support and focusing skills and resources to support children and families safely.

· The principle of no delay in decision making is firmly entrenched when making decisions for children, as delays in matters relating to children are likely to prejudice the welfare of a child unless it is purposeful. 

· Clear recordings of what has been done and needs to be done on the child’s record will assist should the family be transferred between teams or social workers.

· Parallel planning- progressing alongside parenting assessment the alternative permanency options, e.g., family and friends’ assessments, adoption 



3. Least interventionist approach and the no order principle 

Are care proceedings always necessary? There should be clear blue water between children brought into care proceedings and other children considered to be at risk of significant harm. 

“Society must be willing to tolerate very diverse standards of parenting, including the eccentric, the barely adequate, and the inconsistent. It follows too that children will inevitably have both very different experiences of parenting and very unequal consequences flowing from it. It means that some children will experience disadvantage and harm, while others flourish in atmospheres of loving security and emotional stability. These are the consequences of our fallible humanity and it is not the provenance of the state to spare children all the consequences of defective parenting. In any event, it simply could not be done”. (Judge Hedley; Re L 2007). 



https://www.sheffield.ac.uk/polopoly_fs/1.812158!/file/Sheffield_Solutions_Clear_Blue_Water_Full_Report.pdf 

In court, the principle of the least interventionist approach is applied by having regard to the “No Order Principle”, as set out in s.1(5) of the Children Act: 

Where a court is considering whether or not to make one or more orders under this Act with respect to a child, it shall not make the order or any of the orders unless it considers that doing so would be better for the child than making no order at all. 

This means that the court will only make an order if it is satisfied that doing so is better for the child than making no order. If an order is necessary, the court will make the least interventionist or lesser order that meets the child’s welfare, with the court having available to it the full range of orders within the Children Act. 

What this means

· The least interventionist approach applies to the whole of the PLO process, that is, from the pre-proceedings stage and to when court proceedings have commenced.

· Court proceedings are the option of last resort.

· Court proceedings must be necessary and proportionate and should only be commenced where the safety and welfare of the child demand it and the legal threshold criteria is met. 

· Despite the threshold being met, thorough consideration should be given as to what can be done differently to achieve progress without escalating towards the commencement of proceedings. 



4. Supporting families and effective partnership

It shall be the general duty of every local authority …..

(a)to safeguard and promote the welfare of children within their area who are in need; and

(b)so far as is consistent with that duty, to promote the upbringing of such children by their families by providing a range and level of services appropriate to those children’s needs 					s.17(1) Children Act 1989



What does this mean:



· Make every communication count, using quality conversations with clear, respectful and understandable language. This will help to build relationships, trust and confidence 

· Manage and mitigate risks whilst working with children and their family

· Work with the child and their family collaboratively to co-produce plans and encourage positive change.

· Families need to feel part of the process, ask how can families be engaged or supported to make decisions and enable children to be raised safely within their family network? 

· A partnership approach supports the existing skills, knowledge and resources of all partners and agencies involved with the family.

· Deliver pre-proceedings support early and effectively, combined with multi-agency partnerships with families understanding its value to children and families. 

· The sharing of assessment reports written in clear, understandable, and respectful language. This will enable families to have a shared understanding and may increase their responsibility to progress the child’s plan.

· Understand the importance of using clear and understandable jargon-free language.

· Convene a Family Group Conference (FGC) at an early stage



5. Regular reviews/tracking

It is important that all children’s matters are subject to management oversight, monitoring or tracking process. Local authorities will have their own process which regularly review families to:

· Have a management overview for guidance to identify barriers or gaps in the evidence

· Provide support to avoid drift and delay in the child(ren)’s plan and achieving permanency.

· Ensure effective oversight, effective parallel planning and consistency in decision making across Children Services

· Consider whether the children's matter needs to be stepped up or down.



Each LA will employ its own process, which may involve officers from:



· Team managers- regular supervision supports reflection and scrutiny  

· Senior management 

· Panels to provide senior management oversight

· Case progression managers

· Legal Services 

· IROs

· Adoption & Permanence Team



Matters that are appropriate for regular review can include:

· Children who are accommodated under s.20 Children Act

· Children subject to care proceedings

· Families within the PLO pre-proceedings stages

· Unborn babies with a care plan to issue proceedings immediately at birth.

· Children who are subject to child protection plans for over 10 months





Is intervention working, if not what are the options

- to escalate CP plan, 

- To convene a LPM to consider:

- initiation of the PLO or 

- to consider commencement of proceedings
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Guidance for Child Protection Plans and Pre-Proceedings



For the majority of children who are subject to the Public Law Outline process, the children will already be subject to a child protection plan.

It is therefore important that the child protection plan reflects the work and expectations that have been set out in the pre-proceedings plan of work.

When pre-proceedings has been initiated, at the initial or review conference, it is essential that the social worker sets out in the conference the work that the parents/carers are expected to undertake in pre-proceedings and clear timescales are given.   It is important that this is SMART, so that it is clear to the parents and the professionals what is expected.   It is too vague to say that work will be undertaken under PLO.

An example of how pre-proceedings work can be written into a child protection plan is below:  



		What needs to change?

		How will this happen?

		Who is responsible?

		Timescales



		John and Julie, your parents need to be assessed to see if they can make changes to ensure your home is safe and you go to school.

		Parenting Assessment to be completed on Mother and Father as a couple. 



Parents are expected to engage in all sessions with the parenting assessor

		Independent Social Worker

		To be filed on 30.11.24









Weekly sessions with the parenting assessor



		John and Julie, your parents should not be caring for you when they have been using drugs or alcohol.

		Hair Strand Testing to be completed to establish patterns/levels of drug and alcohol use.



		Social Worker

		Sample to be taken on 1st October.  Report available two weeks after.









Midway Monitoring

It is crucial that the Child Protection Coordinator undertakes midway reviews for children between conferences that are subject to pre-proceedings to ensure that the work under PLO is progressing.  This is in addition to any scrutiny from the Court Lead.  If there are concerns about the pre-proceedings work drifting, it is recommended that a meeting takes place with the Child Protection Coordinator, the allocated social worker, the team manager and the court lead.   For children who have been subject to a child protection plan for over 18 months, this would also include the Quality Assurance Practice Manager for Child Protection Conferencing.
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Foreword

‘In my shoes’ means many different things to many different
people. I consider it to mean that you never really
understand a person until you consider things from their
point of view and stay a while with that experience.

This is why at Cafcass we value so deeply the work and
experiences of our Family Justice Young People’s Board
(FJYPB). All members of the board (there are more than 70
aged between eight and 25 years old) have all had either
direct experience of the family justice system or have an
interest in children’s rights and the family courts.

Their shoes are the ones we try to walk in to improve our
work and to understand how we can continually improve
their journey through court proceedings. By listening to their
words, we feel their emotions; by talking with them, we get
to know what feels hard on their journey and what makes it
easier. Our absolute first responsibility is to be as accurate as
we can in describing what their shoes feel like, to protect and
promote their safety and welfare, and to give them hope for
the future — to make their shoes more comfortable.

But the stories in this book are not comfortable. Children are
asking us as professionals in the family justice system to listen
better, then listen some more and don’t assume that they
understand everything. They want us to respect that
information is power, power that they need and must have.
They need to know what we are saying to the courts, and we
need to tell them what we have told their families. We need
to listen to understand rather than to reply.





You will be moved by this book — of that I have no doubt. But
it’s what you do with it that will count most and make their
efforts here worthwhile. I would like to thank all the young
people who have generously shared their experiences in such
creative and compelling ways — and a special thanks for
taking the time to do so during a global pandemic in which
children have been the biggest losers.

The book is a unique opportunity for any professional
working in the family justice system to understand what it’s
really like to walk in their shoes, to live their lives and to be
able to influence them for the good. I know you will enjoy
reading it as much as I have and I hope you can learn
something from it. Your challenge now is what to do next so
that the privilege of walking with them makes a difference to
their young lives, now and tomorrow.

Jacky Tiotto
Chief Executive, Cafcass





Introduction — from us to you

Thank you for picking up this book. We hope it inspires and
guides your work with children and young people in the
family justice system.

Our collection of experiences and poems show the realities
of life for children and young people in the family justice
system: the challenges we’ve had to deal with, the twists and
turns of sometimes mysterious processes, in some cases the
joy of a resolution and the small moments that stay with us.

As members of the Family Justice Young People’s Board,
we’ve shared what we think and how we feel, what matters to
us and our hopes for the future. It can be hard to talk about
emotions to professionals in formal settings, so the
opportunity to write about our experiences and help make
sense of them is important. You’ll read about our diversity as
a group, and the different circumstances in which we've
found ourselves. These are some of the situations we’ve lived
through to become the people we are now.

It means a lot to us to know that we're playing a part in
changing the way the system works, so that the experiences
of other young people who come after us are better.

We hope these personal insights spark a connection. We’d
like you to take a breath and reflect on how you develop your
own work with the young people you've already met and are
yet to meet. We hope it inspires you to think about the best
approaches, make the best policies, and develop training to
meet children’s needs.





Although the book is designed for professionals working in
this world, we hope that it might find its way to other children
going through proceedings. We want them to find some
comfort and support in knowing they are not alone, and that
with help, things do get better. As well as messages for
professionals, we've included some thoughts for other young
people, the sorts of things we wished another young person
had said to us in the eye of the storm.

Some 140,000 children experience the family justice system
each year. They need your help, and you need to know how
best to help them. We want the book to be a transformational
tool and would love it if the book became something you
come back to again and again.

Walk a while in our shoes and enjoy the read!





How to use this book

The book is divided into five chapters covering: family justice
proceedings, family conflict, diversity, health and wellbeing,
and being understood. Hearing our voices is the common
thread throughout the book. Our final chapter is designed
to help you make the most of what you’ve read. It’s a practical
section that signposts further information and support.

Trigger warning

Some of the pieces may be distressing to readers who have
experienced abuse of different kinds or traumatic life events.
The purpose of the book is to help professionals in the family
justice system see our truths and do something about them.
We've tried to share what’s essential about those experiences
and we acknowledge this can be tough to read.

In writing about our lives, we were supported by our trusted
and professionally-trained FJYPB co-ordinator who
explained the process, encouraged us and was there to pick
up any issues. We have also been supported with creative
writing workshops and sensitive editing that stays true to
what we wanted to say. Members of the Board have also been
involved in developing and choosing the design of the book.

Reflect and connect

Each chapter has a series of reflective questions raised by our
experiences. We hope they help guide your thinking and
encourage you to make connections between your
experiences and ours. We might not always have much in
common with the professionals we meet but we are an
inquisitive bunch, always asking questions. We invite you to
take the same approach — keep asking questions of yourself
and your organisations to get to the heart of the matter, to
spot what needs to change and prompt thinking about how
you can move forward.





Importantly, we ask you to do this because, as you already
know, the decisions that are made about us in proceedings
affect our futures profoundly and permanently. We need you
to know how to protect and promote our best interests and
you will have a better chance of doing this, we think, if you
understand more deeply how it feels to be us.

There’s plenty of space to take notes, we hope you’ll pick up
a pen and jot down your thoughts. Dig deep as we've done
and start new conversations.

Family Justice Young People’s Board
(with Dawn Reeves curator)





Our experiences of
family court proceedings

A big deal

All eyes were on me

It’s just a car

Epic day

e When we're asked

The day that changed everything
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Yesterday I went to sleep confident and self-assured. It was
silly that we needed to go to court. What happened wasn’t
nearly as big a deal as they were making it out to be. I was
good with adults and I would be fine. So when I woke up that
morning drenched in a cold sweat, I was confused. My heart
was racing and I couldn’t work out why. I thought ‘a cold
sweat’ was something from stories but I experienced it, and
it was disgusting. It couldn’t be related to the court
appearance. I was strong. It must have been some weird
coincidence.

Now my younger brother and I are sitting in a massive
conference room, high up, overlooking London. The walls
are glass, and we are sitting at a table for 30 people. Mum
didn’t want us to go to court so here we are, playing Connect
4 with a trainee solicitor who may not have interacted with
children since he was a child himself. Lawyers are bustling
past. Our parents are in court right now, deciding our future.
We never finished our game.

The judge got annoyed. We do have to go to court. Now we
are in a small room with a woman we’ve never met before.
She asks us questions about Dad: “Does he hit you?” Pause.
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“Are you scared of him?” It’s ridiculous. I'm not scared of
Dad, that would be stupid. My brother wants to tell a different
story, but I shut him down. He doesn’t know what he’s talking
about. Those times didn’t hurt. We're fine, it’s fine.

“If you don’t stop that you can’t stay in the room.” The
woman scares me, she’s big and blocking the door. I don’t
want to leave my brother, he is confused but he is only nine,
and I need to protect him. I shut up.

It’s the next morning, I'm back in school, I should be back
to normal. It’s History, and I'm sitting in the middle of a
classroom of 12-year-olds who are whispering about Ellie
going to court. I shouldn’t have mentioned it.

“Why did you go?”

“Did you break the law?”

I explain it was family court.

“What did your parents do? Did they hit you?”

“Are you going into carer”

The teacher starts the lesson, but I am stuck in the middle of
the class, already behind, and now I feel like I'm surrounded.
Going to court is a much bigger deal than I realised, and that
was only one day.

Anonymous
Our message to professionals: Help us understand what

happens in proceedings. It’s so important we know what’s
going on. Give us a step-by-step guide.





All €yes were on me

I was 10 years old and my parents had just announced their
separation. I was the eldest of two daughters. I'd moved out
of the family home with my dad. My sister stayed. Following
some disgusting allegations from my mum, I was ordered to
attend court.

I was confused and didn’t know why I was there. I was walking
into the unknown. I don’t recall seeing any other children
there either. My mum asked Cafcass if she could have some
time to speak with me. My dad agreed to this, with my best
interests at heart, but warned her of my reaction.

I don’t know how else to describe it other than, if you have a
phobia of spiders, you wouldn’t feel comfortable sitting in a
room surrounded by them. Of course, I didn’t have a phobia
of my mum, but I hadn’t seen her since I walked out with my
dad.

There was little regard for my feelings, and I kicked off, as
my dad had predicted. Cafcass were worried about me being
asked to attend the court because they didn’t think it was
good for me.
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I think I was trying to balance the needs and feelings of
everyone on my shoulders, putting pressure on myself
because I was the eldest child. It was the norm to live with
your mum and because I wanted to live with my dad, I felt I
was being awkward or difficult. Little did I know that I would
be doing that balancing act for years to come.

At that time and in my situation, Cafcass were correct because
court was no place for me to be though I don’t think that a
blanket ban on children in court is the correct philosophy.
All children should be encouraged to write a letter to the
judge to explain how their family difficulties affect them. The
family courts have come a long way since 2010 and the voice
of the child is louder than ever before.

If a child attends court to meet the judge, it must be
appropriate. And if it’s the right time, then it’s essential that
support is in place: someone to explain why they are there,
to keep dialogue open and to reassure us that if they feel
uncomfortable at any time that the meeting can be paused.
That’s what would have helped me.

Anonymous

Our message to professionals: Every child is an individual
when it comes to being in court. The situation is dependent
on their needs, and they will need time, support and
reassurance to meet with a judge. Remember to tell them
they can do this.





It’s just a car

Stuck. My feet glued to the ground. I am completely
motionless as the rubber wheels roll towards me. Panic
spreads like a rash, rushing through my toes, coursing up my
legs as they begin to tremble.

You can do this. It's just a car.

I try to slow my breathing. Don’t cry. It drives past me, the
driver not sparing a glance, I go unnoticed. I feel my body
relax.

It's just a car.

Repeating this mantra like a chant in my head, I force myself
to move from my spot and continue walking. I push the
memory far into the back of my mind until my eyelids grow
heavy, wearily I start to give into sleep. Next thing I'm back
on the pavement, staring wide-eyed at the fast-approaching
car. It’s just a car. But this time, it doesn't drive past.

A man gets out, the same man I was supposed to idolise and
look up to. Smiling down at me, the sweetest smile, as he
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yanks something from beside me. My sister. She shrieks as
she's thrown into the backseat of the car. I try to grab her, but
I'm immobilised, unable to scream, run or cry. Standing there
powerless, I look around at the faces I am supposed to trust,
the faces who were supposed to protect her. And then I wake

up.

I felt invisible during the courts, as I do in my nightmares. I
felt those who should have had my back somehow weren't
able to, leaving me vulnerable with no armour.

It’s not like that anymore.

I was given back the control taken away from me. The court
proceedings stopped, and no contact was advised, and only
on terms set by my sister and me. I am beginning to stand
taller when faced with a reminder and my nightmares and
panic attacks are decreasing. I suffer from them less and less.

I am stronger, and I am resilient.
Anonymous
Our message for professionals: Don’t let us live with conflict

any longer than necessary. Listen to us from the start, these
experiences have a long-term effect on our lives.





Suddenly, one day my case worker asked me if I would like to
speak to our district judge. I jumped at the chance and kept
my fingers crossed. For as long as I can remember, I had been
telling everyone what I wanted, what would make me happy,
but nothing seemed to be getting done about it. I was feeling
really tired and frustrated. It was a massive weight hanging
over me.

My miracle moment came when the judge agreed to meet
with me. I thought WOW! This is it, my proper chance to tell

my story.

On the day I was so nervous, but I knew the meeting could
really help me. So I just told myself that yes, the judge is in
charge, but he is also a person, just like me. I spent one hour
with him. He let me sit in his posh chair and basically asked
what things I liked about my life.

I love tennis, gaming and going to my local theme park,
Drayton Manor. I've just read Animal Farm by George Orwell
and enjoyed the political content, and my favourite film is
the director’s cut version of The Justice League.
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He asked what things I used to do with my dad, and what my
mum would do if I said I wanted to see my dad. It was so
good to meet him, he wasn’t scary at all and listened to
everything I said. It felt amazing. After the meeting I felt
proud of myself and relieved that I had spoken to the man
that was making the decisions about my life.

Later that day my mum phoned to tell me the judge’s
decision. I screamed with happiness. I am convinced that
because I just told the truth, he believed me and was able to
sort everything out. My life was brilliant after that day; I am

very happy.

I am 13 now. I do have moments where I dread it happening
again, but if it did, I would ask to speak to the judge straight
away. No hesitation.

I would like to think that my story could give hope to other
children. We all have a voice. We just need the opportunity
to have it heard.

Anonymous

Our message to professionals: Help us to meet the decision
makers early on.





—————— When we're asked ————

Some parts of my very first day at school are very easy to
remember; others, not so much. I do clearly recall being
asked about why I had changed school. Quite a normal
question to ask the new kid, I now know. I think, as I was so
young, I told my new classmates the facts. I had moved away
from my parents who had home-schooled me and moved in
with my grandparents who took the decision to enrol me in
a school.

Later, two years after my brother and I went into foster care,
we were eventually sent to a school nearby. I had become
more aware of what people thought of me and had developed
some social skills. It was harder for my brother. He was six by
then and most of the learning about how to make friends and
interact is done at a very early age. Even so, when the
question came up again, I said, “Oh, I moved house,” and
changed the subject.

I didn't really know these people, so why should they know
such awkward and personal things? It wasn't a lie exactly, but
I wish I'd handled the situation differently. The girl who’d
asked is still my best friend five years later. It was a long time
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before she found out that I was a foster child, even though
I'd told my Year Two friends on the first day of school.

It has really only been recently that I have been able to bring
the subject of my birth parents up with my best friend, which
was difficult, but I felt much better after it had been
discussed.

My brother and I agree now. The best way is to just explain
things straight away but if you aren’t comfortable telling
people, or, they ask a lot of questions, it’s OK to ask them to
stop. It can be overwhelming.

He wants to travel the world and work in the Navy as an
engineer. It’s good to be able to think of something you really
want as it sets you goals for the future, there’s something to
strive for.

As for me, I'm determined to become a police psychologist.
It probably started with the police coming into school, raising
awareness of knife crime and being safe online. I could see
myself doing a role like that. Now I love understanding what
goes on in people’s heads, why we do what we do. It combines
my interests.

Anonymous
Our message to professionals: Think about what life’s like for

us at school. Help us think about what information we want
to share with our friends and how to share it.





-The day that changed everything -

During one of my last court cases, when my mother took me
to court for not wanting contact with her, I met with my
guardian and my solicitor. That was the first time I really
connected with my case. Before, I'd been held at arm’s length
and all the important decisions were made for me.

At the Cafcass office, my dad had to stay in the waiting room
and I'was tossed into the deep end. Led by a member of staff
to a huge conference hall, our footsteps echoing, I was
overwhelmed. It was so intimidating. There were just three
of us in a room with so many empty chairs. I remember
fidgeting with my school uniform, feeling so underdressed
sitting opposite my guardian and solicitor in their smart suits.
There wasn’t time to be self-conscious. We got straight down
to business, drafting up a permitted contact plan. Some
people say that what we discussed wasn’t appropriate for a
twelve-year-old, but I disagree. I'd been thrown a lifeline.
When I said what I wanted, they listened.

With a plan outlined, on my terms, I had more control. It was
such a relief. I agreed to emails, and she could attend my
skating training and a few small things. It wasn’t much, and
that was exactly what I needed. I was given the opportunity

21





22

to talk to the judge before the hearing, and honestly that
made a world of difference. I felt the judge really heard, in
my own words, how important it was for me.

Throughout the proceedings I met with a lot of professionals.
It was always nerve-wracking. I could never be certain of
where it would lead, if the outcome would be something I
wanted. Being granted the opportunity to draft up my own
contact plan — one that I believed my mother would agree to
— made all the difference. Our proposal was subsequently
agreed in court. That meeting changed my life.

Eventually, my mother became unhappy with the
arrangements and a psychological evaluation was ordered for
the whole family. The findings led my mother to disengage
from court. Now I've had no contact with her for five years.
Today I'm much happier, in a house full-time with my dad,
step-mum, and step-sister. It’s a secure platform from where
I can achieve my aspirations. One of my main hopes is to
become a political policy advisor and I feel I'm on the right

path.
Anonymous

Our message to professionals: Make sure all plans for us are
made with us
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For professionals

Notice your reaction to the pieces. Which experiences stand
out or resonate with you? And why?

Think back to your first time in family court proceedings?
How did you feel? How do you spot what the children and
young people are feeling? How could you open up space
to communicate better in formal settings?





In these stories, young people are sharing very personal
information, thoughts and feelings about what they need
and hope for. When you have disclosed something of
yourself, what impact did it have?

Think about a time when you’ve had to advocate for your
own needs or when you've challenged others, stood up for
what you believe in? What was difficult? What helped?

25





26

What inspires you about the pieces and what might you do
differently as a result of having read them?

What could you do differently to make family proceedings
more positive and understandable for the children and
young people with whom you work?





Key takeaways...

Help us understand what happens in family

court proceedings, step by step. Check in all

i the time to make sure that we know what is
happening and why.

Help us to understand the reasons behind
the recommendations that you make and
record our thoughts about them in your
reports.

Help us to meet the decision makers early
on.

Make sure all plans for us are made with us.
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Our experiences of
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My life 1s fixable
16/11

e Growing

Cheese Sauce, No Remorse
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When will this be over?
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My life 1s fixable

For the first four years of my life, I lived with my parents in
Yemen. I was brought up as Muslim and I moved around a
lot. My grandad had migrated to the UK in the 1950s, my
grandma joined him, and they later adopted me.

In 2010, the court proceedings for the adoption ended and
cracks appeared. Home life was miserable, and I knew no
English. At school I struggled through Year Seven but was
fluent in English by Year Eight.

My grandad was abusive, controlled all the money and said I
must call him Dad. He silenced me and told me not to tell
the school about my parents or my life in Yemen. I spoke out
for years, but I wasn’t properly protected by those
professionals around me.

When I returned from the mosque, he would be sitting down
with the Quran on his lap. He forced me to kneel and if 1
didn’t, he would hit me and force me to the floor. He would
always make me repeat things from the Quran.
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Once, when my grandad was angry, he went into the kitchen
where my grandma was cooking, picked up a large knife and
said, “I am going to kill you and chop your neck oft.”

He tried to drag me into the kitchen, but I fought against
him and held onto the doorframe with everything I had. My
grandma got in his way and stopped him. I was scared for
my life. I thought I was going to be murdered.

Grandma was my saviour, she protected me. At that point I
contacted police, professionals, and teachers. Social workers
and police officers came to the home. I eventually went to
live with my foster carers in a safe home.

I am grateful to be safe and happy. I am proud of my
achievements. While in foster care, I passed my GCSEs and
went to college. In my first year, I achieved numerous awards
for the best student union officer of the year, star of the
college and more. I play professional cricket for Lancashire
and I've trained with the England squad. If I can do this,
others can too.

Anonymous

Our message to professionals: Notice the signs of abuse and
take the necessary actions to protect us.
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We were two young children thrown into a pitch-black room
trying to peep through the curtains to the outside world. It
was so close, but we were trapped. Other youngsters were
soaking up the sun, spending Father’s Day with their dads,
going home to somewhere that was familiar and warm. All
we could do was sit and watch from a house that felt like it
was shivering, an unsafe, terrifying, dark house that could
never be a home.

A few weeks later we saw a glimmer of light. The soft glow of
our dad’s headlights, beaming through the gloomy winter
night. Like a flickering projector showing a homecoming
movie, we had a feeling of escape.

Except that moment was followed by fiery, flashing police car
lights. They’d pass right, like they always do. Because going
home isn’t a crime?

The startling police lights stopped outside. The comforting
glow of dad’s car went dead, disappeared in an instant. A
dark cloud suddenly formed. The adults were all outside
shouting. Dad was taken into the police car. Our mother had
called the police.
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Our most vivid memory is flicking the lamp on and off, to
signal that we needed help. But no-one came. The people
who had the power to intervene just didn’t see us. Mum
turned the police against Dad. He was driven away and told
not to come back. Our source of hope and light was snatched
away.

That day felt so surreal, hazy, and intense all at once. At nine
years old, it was so shocking to see our mum behaving like
that. We struggled to understand because up to then, we
loved and trusted her. Why weren’t we listened to? Our world
was turned upside down.

16/11 was the start of a dark, long, and unexpected journey.
We had to really persevere to be heard, eventually finding
our own solicitor. Why? Why did it take so long?

In the end, the court gave full custody to our father. It has
taken a long time for us to learn to express emotions. We've
learnt that when we’re discussing something, sometimes
emotions will be coming from somewhere else. As sisters we
are good at different things, but together we’re determined,
hardworking, meticulous, and sensitive.

Anonymous

Our message to professionals: Listen and genuinely hear us,
because it has real life impact. Trust that we know what we
want, even if we’re young. Represent what we are saying no
matter what your interpretation. Also, think about what a
child is not saying to you, do they feel afraid to talk to you?
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I'm five. Daddy shouts at us a lot — Mummy, me, and my
brother. He gets so angry he slams the car all over the road
and makes Mummy get out of the car. He tells her to walk
home but we’re ages from home. We scream and cry and try
to get out to walk with her. Eventually, he lets Mummy back
in. It feels wrong being happy in a situation like this, but
Mummy’s back and we feel safe.

I'm seven. Mummy and Daddy tell us they’re doing
something called a ‘divorce.” It means we won’t all live
together anymore. I ask if that means I get two birthdays and
Christmases (it does!). Somehow, ‘splitting up’ doesn’t sound
like a bad thing. So long as I live with Mummy, I don’t really
mind it.

I'm nine and I'm used to the court order now. I go to my
dad’s Wednesday night and Friday night. Daddy always tells
us how much he fought for us or how much money he paid
someone called a barrister. He doesn’t get up in the morning
to make us breakfast. The courts didn’t really seem to care
about that.
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I'm 11 and I'm just starting high school. Like that isn’t hard
enough, I have Dad to deal with too. Sometimes he gets so
angry that he throws things. I have to explain to every new
friend that I have two phones. I don’t tell them it’s because I
think my dad bugged all our phones. They just think I'm
spoiled and like having two phones.

I'm 15 and he chases me through the house. He’s like an
animal. He screams and shouts. I barricade myself in my
room but he’s stronger, he bursts through, twisting the door,
breaking the chest of drawers, and shattering my mirror. I
want to call the police, to get out, to go home... but I'm glued
to my bed. I can’t move.

I'm 22 and he doesn’t control me anymore. I can say ‘no’ now
because he can’t do anything anymore. Saying no is still hard.
I worry about having to say no in the future: to birthdays, to
my graduation. I tell myself I don’t want to get married
because it’s easier than having that argument. Every time I
say no, I remind myself that I am strong, I have control, and
I have a choice.

Anonymous

Our message to professionals: Make sure all circumstances
are correctly taken into consideration when deciding the
outcome of custody battles. Professionals need to take the
time to correctly assess the situation before placing children
into conflict environments.





—— Cheese Sauce, No Remorse —

Teatime, The Simpsons buzzes in the background.

Mums not here, dad’s cooking. What’s that smell? I hate it.
Cheese? maybe parmesan?

He brings the plate closer; the sick smell clots the air.

I'm in tears, I hate cheesy pasta.

But he already knew that.

“Eat it now! I'll sit here until you're done. Make sure it’s all
gone.”

The Simpsons is off now. All focus is on me.

Choking it down, crying into my food, “Daddy, please, come
on.”

I say to myself, “deep breaths, don’t vomit.”

Even the bacon pieces can’t save me, I can’t stomach cheese
sauce,

“You'll eat it, don’t waste it, I don’t care if you don’t want it.”

It seems silly.

But I was 5 then, and I'm 22 now.
I still can’t stomach cheese sauce,
He has no remorse.

Anonymous
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After the fear

Whenever I had to see my dad, I'd struggle to sleep for days
before. On the day that I had to see him, I'd wake up feeling
shaky and nauseous and just wished that it would all stop. I
never wanted to see my dad. I knew what he was like when
he stopped acting because people were around.

He liked to be commanding, controlling, and dominant.
Although Mum and I got away, he used his right to see me to
make sure we weren’t truly free. For years as a child I felt
scared. I had no control over my life and decisions about me
were made by strangers. I remember one time I had to see
him and the family court adviser (FCA) came with us. I was
scared but knew that at least he wouldn’t do anything because
she was there and we were out in public. I really didn’t want
to be there, but I was always told that I had to go and didn’t
have a choice.

We were at a big park and garden and, as always, he grabbed
onto my hand so tight it hurt. While we walked around, he
chatted with the FCA. T felt really alone. At one point she
started asking me questions as he walked behind us and I
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knew he could hear what we were talking about. She asked,
“How often would you like to see your dad?”

I replied, “Never.”

I felt so scared saying that but knew that I had to say how I
felt.

“But we’ve had such a nice day.”

I looked at the floor, my chest tight.

“And he’s made such an effort to see you.” She made me feel
guilty.

So eventually I gave in and said if T really had to, “I'd see him
for 30 minutes.”

I felt an icy cold shock when the court was told that I'd said,
“I liked to see my father.”

Such a subtle twisting of words made a huge difference.

The times I had to see my dad are some of the clearest
memories I have of my childhood. Most people look back to
when they were a child with fond memories, lots of mine
though are frightening.

I remember the day my mum said I would never have to see
him again. I was so happy. But it took years before that
happened. And those years left their mark.

Anonymous
Our message to professionals: Make sure we can talk without

being overheard. Check I'm not feeling pressured. Don’t
pressurise me. Hear what I have to say.
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“He loves you. Your father does love you, you know.”

I was told this a lot growing up. This same statement circled
round and round in my mind. Love? A concept that seemed
so far away from what I was experiencing. This, this is love?
For a child, it was hard to understand when your world was
being flipped upside down. Why was a man who supposedly
loved me, doing the things he was doing? Why did a man
who loved me vow to destroy my family’s life?

I wanted to scream. Scream at the professionals for making
assumptions. How could they possibly know? Scream at
myself, maybe I was to blame? Perhaps they were right, and
I just didn’t understand? I felt guilty, as if it was my fault these
things were happening. I wanted to scream at him too. If he
loved me like everyone seemed to claim, why couldn’t he
show it?

Confused and frustrated, I just wanted to scream.

I was a pawn, a piece used in a game of strategy.
Dehumanised. I didn’t matter outside of the game. I was no
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longer seen as a child with their own mind, thoughts, and
feelings. I was an object. An object my father owned and had
a right to see, entirely in his possession.

My father didn’t love me. At least not in the way people
repeatedly informed me. It was possession. Maybe in some
way he thought it was love and truly believed it. However, it
is not as black and white as that. And possession is not love.

Anonymous

Our message to professionals: Professionals shouldn’t make
assumptions; they should ask questions. Look for evidence
and get a true understanding of the wishes and feelings of
each child you work with.





——— When will this be over? —
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I hate tuna pasta, can’t stand the smell or the taste of the
stuff. During the time I was forced to live with my birth
mother, it was her go-to meal, and even now it makes me sick.
It’s funny how that stays with you.

My twin sister and I were only 11 when she stopped us
properly seeing our dad for five months. I was so young and
didn’t know what was going on between my parents. I just
knew that they were arguing over me and my twin, and it
wasn’t good.

It was during the first court case, when my parents agreed to
work with Cafcass. My birth mum got it written into the
proceedings that my twin and I could only see our dad for
two nights every other week. Neither me nor my twin were
told what was going on. We were only told when we would
spend time with dad. It was super scary. The nights that we
spent with our dad and step-mum were the only joy in my
life at the time.

My life at my birth mother’s house was a living hell. We were
always low on toiletries like soap, shampoo, and deodorant
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and she wouldn’t have enough food to feed us properly, even
though she had enough money. Our packed lunches were
made from the last night's leftovers and if we didn’t eat the
packed lunch, we would have it again the next day.

During those five months she and I would argue relentlessly.
Sometimes it would be about my dad and the court
proceedings; sometimes it would be about other things like
her not letting me quit the clarinet.

Once we argued from the crack of dawn until it was time for
bed. My birth mum did not like me telling my step-mum that
I loved and missed her. She was furious and kicked off. She
took away the phone my dad bought for me to use to contact
him, and she went through all the messages between us. I
wasn’t allowed any electronics or to even talk to my twin sister.
The only thing I could do was sit in my room alone. I cried
and panicked myself sick.

Anonymous

Our message to professionals: Nothing about me without me!
I need to be the first to know what’s happening. And signpost
children and young people to other support services who we
can reach out to when needed.
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For professionals

Which pieces in this chapter do you connect with? Which
resonate with your experience of young people dealing
with family conflict? Any details that stand out?

In both your own family life and professional life, how do
you respond to conflict? Has your approach to conflict
changed over time?





What influences the choices you make when those around
you are disagreeing?

Take a moment to reflect on your own listening practice.
What gets in the way of really good listening? Do you check
out what you think you have heard from the young people
with whom you are working? If you don’t, why not?

47





48

How can you help show that different ways of
communication and behaviour are possible? That different
futures are possible? Even in the most challenging of
situations?

What are the strengths that help you work in situations
where there is significant conflict? Where might you need
to change the way you or your organisation work?





Key takeaways...

Listen and genuinely hear us because this is
what will make the most difference.

Represent what we are saying no matter what
your interpretation. Don’t make
assumptions, look for evidence.

N
iy

Why is it ok for me to live with the conflict
v in my family any longer than is necessary?
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Our diverse
experiences

Alphabet soup

High spirits

All about me
* My story is mine

A third-party result
A family who love me

1000 things at once
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Alphabet soup

When I first met my Cafcass representative, they used my
birth name, not the name I am called. I didn’t know them
well enough to feel comfortable correcting them. I was scared
they would judge me and it might make things difficult. I
didn’t like meeting my guardian, and when I was discussed
by the adults, they used the wrong pronouns and it felt like
they couldn’t see me. They were dealing with, trying to help,
a person that didn’t actually exist. I was forced to become
their image of me, and nothing felt real.

Last year, I met a new guardian for the first time.

She introduced herself and asked how I liked to be referred
to. I gave my name, the one I chose, the one my mum and
friends use. She smiled. I think someone must have spoken
to her about my pronouns, because she asked for them too,
and I said they/them. She nodded and didn’t ask me any
more questions. I left the meeting feeling listened to and
respected, and I didn’t dread the next one. When she talks
to me, I can relax and open up. Occasionally she has got my
pronouns wrong, but she always corrects herself and
apologises straight away. It hasn’t happened in a long time
now.
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When I meet new people, she’s with me and introduces me
with my name and pronouns. It always makes me smile. I
think it surprises some adults, but nobody says anything. I
know that if they did, she would defend me. Nobody is telling
me I'm not old enough to know about myself, so I can relax
and open up. I need to share how I feel because it’s
important to my case. But when I'm called by the wrong
name, I close up like a clam in a shell and it’s harder for me
to trust the people I need to.

Recently, she asked if I could give her some advice about how
to talk to non-binary children. I agreed and we drafted a kind
of script for other Cafcass professionals to use. I'm excited to
think it could help other people like me feel safer during the
court process, which is very stressful anyway.

Anonymous

Our message to professionals: Respect, consideration and
support from guardians is essential. Ask us what we want to
be called. Think about the resources you use and make sure
they are not gendered.

Check if our parents, or foster carers, family or friends know
we identify as nonbinary. If support is needed, then find local
specialists.





High Spirits

I was nine years old when I heard about the Family Justice
Young People’s Board (FJYPB). I thought it would be an
amazing experience. I always wanted the chance to work in a
group alongside other young people. Current members of
the group helped put me at ease during my interview. I was
asked to give a presentation and I chose to do this on
children with disabilities playing sports. I was asked lots of
questions.

Waiting to hear back was incredibly nerve-wracking. When I
finally got the acceptance letter through the post I was
ecstatic and my heart was pounding. I was invited to London
for my induction before becoming an official member of the
FJYPB.

Since then, I have participated in many projects. For the ‘In
My Shoes” work, I took the opportunity to write a poem,
‘After all, it’s all about me’. I received a lot of support from
other team members. They played a crucial role in helping
boost my confidence before the big day when I read my poem
on stage. I was very nervous and anxious at the thought of
speaking in front of lots of other people, but I read my poem
clearly and everyone seemed to enjoy it.
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It wasn't as daunting as I thought. I was very proud of myself
and happy that I'd done it. The experience meant I became
noticed for the work I was doing. I was asked to write top tips
for working with children with disabilities, and to be a part
of a team creating a toolkit to help staff. It has been one of

my biggest achievements to date.

It’s important that anyone working in family justice includes
people with disabilities in the decision-making processes. I
enjoy being an advocate for others going through the same
thing.

I'm 15 now. When I'm older I want to be a neurosurgeon and
a Paralympian wheelchair tennis player.

Anonymous
Our message to professionals: Give us the right support and

help us to support others and we will surprise you and help
you do better for children and young people!
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It's my life

It's my family

It's my future

I speak with my feelings

I write with my mind

Listen to my words

Communicate with me

Include me in decisions involving my life
After all it's about me

Include us all

Big or small

Brown or white

No matter what we look like.
Listen and value us

Don't dismiss us

I need to speak

I need you to understand how I feel
Value and respect my feelings

I want you to listen
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Before you make your decision
And take a position
After all it’s all about me

I feel sick

I feel weak

To me my future is bleak,
It’s time for you to speak.

I place my trust in you

Help me

Listen to me

Speak for me when I cannot

Tell me decisions that have been made
Update me at every stage

Don't run away

Don’t ignore me

Speak plain

Take time to explain and engage

After all it's all about me
This is my life

Don't forget this about me
Don't forget me

Anonymous





My story is mine ———

I slam my door, pressing my back against the old wood and
try to breathe again. Mum doesn’t believe me. I can hear her
stomping away in anger. I begin to doubt myself, but no! I
can’t think like that. I know what I said, and I know what the
social worker told me. It’s not my fault if he told mum
something different. I just wish she’d believe me.

It’s not the first time this has happened. The social worker
says it’s because he knows better, he’s seen this type of case
before. But he can’t have. That’s not possible, because it’s
mine.

Mum and I fight a lot, we get into arguments about who said
what. The social worker seems to tell two different stories,
one to me and one to her. Like I wouldn’t notice. Sometimes
he says things and I think, I never said that or that’s not what
I wanted. We mainly meet online via laptop, and sometimes
I have to fight the urge to shout at him through the screen
and say really bad words.

We are in our home country, visiting family for Easter. Mum
gasps, and I look up, she’s gone all pale and her hand
trembles around her phone.
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“The social worker,” she says. My tummy drops. It’s never
good news.

My sister looks first at mum and then me, and then gets up
and quietly leaves. She hates being involved; it makes her cry.
Mum reads the email to me, her voice wavering, and I blink
at her in a daze. It doesn’t make sense. She’s not abducted
me. I wanted to come too. We were never told we couldn’t
leave. And now my social worker says if we return to England,
mum could be arrested.

We decided to stay. I don’t think there is a case anymore. No
more social workers. For a long time, there wasn’t a day that
went by without me having to think about my social worker,
and what was happening to my family. It was a scary time,
and I was always worried about what would happen to us.

It’s hard to imagine, when you’re in the middle of it, that
things can change. Life can and does get better. I know the
social worker meant to help us. He was there to move our
lives along so my sister and I could have a more normal and
settled childhood. But it felt like he was holding us all back.
I'm thankful that days can pass now when I don’t think about
it at all.

Anonymous

Our message to professionals: Please share information
accurately and tell us what will be shared with others,
including parents.

Remember to keep children and young people informed
about what is happening to them. Help us feel safe, not
scared.





— A third-party result ———

Our plane didn’t just depart for England. For me and family
it marked a departure from my controlling father. England
was supposed to be a fresh start. That’s what I'd hoped for,
but it turned into a new nightmare. I hadn’t escaped
anything; I'd just moved locations. My father spread lies to
the authorities that my siblings and I had been brainwashed
and kidnapped, when in reality this never happened. He was
everything to everyone, but not a father to us.

This nightmare made me feel like I was going insane. It felt
like I was being treated like a criminal. The police took my
passport, preventing me from visiting my mother country
and at times I struggled to prove who I was. School trips and
days abroad were ruined because of the situation my father
created and that everyone seemed to believe.

I became a third party in a Hague Convention case. This was
a very unique and scary experience, but the only solution to
my case. I remember sitting in the High Court in my school
uniform. I was annoyed because it meant I was missing more
days off school. The judge’s decision would affect the rest of
my life, and if that wasn’t stressful enough, my English wasn’t
the best and I couldn’t understand the difficult legal terms.
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I had to learn to interpret the case through my solicitors and
my mother’s facial expressions. The faded whispers of my
father’s translator echoed through the courtroom, giving me
clues about the state of my future. Although it was daunting,
after feeling voiceless for months, I was glad to have this
opportunity to be heard.

After many years, my feelings and wishes were eventually
acknowledged by both the judge and my father. The case had
a damaging effect on my mental health and ruined my
relationship with my father and his family. Maybe if I was
listened to from the start the proceedings would have been
shorter, easier, and less stressful. Perhaps my family wouldn’t
have become divided, viewing each other as enemies.

Not every child gets the opportunity to become a third party
in their own case, and if they can’t, what else can we do to
give them the voice and representation that they all deserve?

Anonymous

Our message for professionals: Don’t leave me to guess what’s
going on. My voice needs to be heard and I need to be able
to express it in my first language.

I need to understand what is being said and happening about
me and my life. Think about using an interpreter for a child
in court.





A family who love me

At school I was called names. People said I was weird, crazy
and a psycho. They made racist comments about my dark
skin. They said that life would be better without me in it. I
moved schools but by then my mental ill-health was already
severe. I didn’t feel like I was part of this world.

During my time in a mental health hospital, my parents were
in court, trying to adopt me. The local authority didn’t want
that. I still don’t know why. I have the right to a family. They
played mind games with me. I was told my adoptive parents
didn’t want me and that they’d given up on me. I was
discouraged from the adoption. Social services and my birth
father didn’t think I should be adopted by two women. They
believed a gay couple couldn’t provide everything needed to
raise a child. In court, they interrogated my parents for five
hours.

I was in hospital during the proceedings and my Cafcass
guardian was honest and open with me. She kept me up to
date, ensuring I didn’t feel alone. She knew the local
authorities weren’t being completely fair, and she made sure
the judge kept her updated in case she needed to intervene

63





64

on my behalf. When I was released, she made sure I was
provided with proper holdalls for my possessions, rather than
the binbags I'd been given. She fought for me and made sure
I wasn’t overlooked because I was in care.

Without the support of my Cafcass guardian, my solicitor, and
my mums, I wouldn’t have got through it. My dogs, Poppy
and Tila, helped too! Throughout my journey, I've endured
a lot of mistreatment and injustice. I suffered from the lack
of control and power. I was misunderstood by the
professionals responsible for my life. The local authority
never met my needs, and critical support for my mental ill
health was badly delayed. I felt like social services used my
vulnerability to their advantage and I was neglected. Social
services are still in my life, an aspect I'd hoped would end.

Being adopted was the greatest gift anyone has ever given
me. I feel secure knowing that no matter what the future
brings, I have my family who loves and supports me.

Anonymous

Our message to professionals: Don’t let your personal
prejudices get in the way of my best interests





1000 things at once ——
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I've had my watch for five years now and even though it’s
scratched and worn I still love it. I never take it off. It was
expensive and I was proud to pay for it myself; I worked really
hard to get it. From the age of 13 I was buying and selling
Blackberrys and phones on the internet. I had to.

When I was 18, I was kicked out of home. People said I wasn’t
really kicked out because my dad paid the rent on a flat for
me. My mates thought it was cool, but it was just a shell, the
only thing in it was a mattress. They’d come round and hang
out, but when the door closed I was alone.

It was only because I had the courage and motivation to start
my own events business that I had enough money to live on.
If I'd had a normal nine-to-five job I probably wouldn’t have
been able to survive. I had to pay for all the bills and to
furnish my flat. I really had no idea what I was doing at the
start.

On the surface it could look like I've had this fantastic life.
I've travelled the world and had amazing experiences. But
all of that is a distraction as far as I'm concerned. It’s
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irrelevant. I've never had the love and support of caring
parents, someone to look after me, to pat me on the back and
say you can do it.

I've been beaten up - physically and emotionally abused
since I was 12. Sometimes it feels like my head is in a blender;
I'm not sure who I am or what to do. My dad belittles me,
says my business has no potential, calls me a leech, and thinks
that I should be able to buy my own place. Financial control
is a way he controls me and my brothers.

This is something the social workers, judges and other
professionals in the family justice system don’t seem to get. I
moved back home because he provided all the basics: food,
schoolbooks and a phone. It gave him the perfect chance to
say to the social worker, “Well, all my children live with me
so it can’t be that bad.” My dad is abusive and manipulative.
They see the so-called glamourous lifestyle and make the
wrong assumptions. Everyone is different.

Having the chance to be on the FJYPB has built my
confidence and opened my eyes. Success is about being
happy and feeling free to follow your own path. Although
Covid hit my business badly, I'm determined to make it work.
No matter how many times I look at my watch, there’s never
enough time.

Anonymous
Our message to professionals: Don’t make assumptions about

the lifestyle of children and families. Get to know our
individual needs.





Just be you
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For professionals

What impact has reading these pieces had on you? What
surprises you about the experiences of the young people?

What about you might other people see as different, even if
that's your norm? How has this affected you?





Think of a moment in your career when your views have
been challenged, or you've challenged the preconceived
views of others. What happened? What helped or didn’t in
that situation?

Reflect on how different types of privilege or
discrimination play out in the family justice system?
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What ideas do you have about how could we change things
so that children and young people don’t experience

discrimination and different treatment in the family justice
system?

What else could you do in your practice to help make this
positive change?





Key takeaways...

Take the time to find out about our needs.
Don’t make assumptions. Instead, tailor
resources and information to our needs.

: Don’t let your personal prejudices get in the
way of my best interests.

Give us the right support, we will surprise
you.
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Our experiences of

health and well-being

Helping others

A web of support

Mental health marathon

Dear Diary

In a goldfish bowl
Starting again
The hard way
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Helping others

I was six months old when my parents split up. I haven’t had
contact with my dad since then. Although, when I was eight,
my dad got in touch with the courts to request contact. I
found out that he decided not to go ahead with it once he
knew I was being assessed for my Asperger’s.

When I was younger, I felt sad about not being able to see my
dad. The last time he tried to contact me I gave him all my
contact information, but even then, he didn’t even contact
me once. After that I no longer counted him as my father.

Since I was 12, I've been a carer for my mum who has
fibromyalgia and other illnesses. Being a young carer is both
hard and easy.

One of the hardest parts is seeing my mum in pain and not
being able to do the things she once was able to do. I have to
make sure Mum takes her meds and that she doesn’t pick up
something that’s too heavy for her. And I remind her to not
do too much, or she’ll be in pain the next day.

One of the easy bits is driving my mum around and the days
when Mum is unwell, we’ll watch a movie or a show together.
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I like to help with doing the dishes after dinner or getting
the washing out of the machine or putting it in. I walk the
dogs and I've set up her accounts, such as online banking
payments. It’s become normal now because I have been
doing this for 10 years.

The things I really enjoy are looking after my pets, helping
people, playing games and the voluntary/paid work I do. I
worry about the future and moving out. That would mean
Mum is at home alone, so some of the chores that I do now
will slowly start going back to her. Being Mum’s carer has
influenced my decision about which university to attend
because I do not want to be too far away. I also wonder how,
with my Asperger’s, I'll find it being in bigger class sizes.

My ambitions are to work in the cyber security industry. I'm
about to start studying my course at university this
September. I know it will be hard, but I'm looking forward to
it.

Anonymous
Our message to professionals: Understand my needs and what

roles and responsibilities I have at home. Sometimes I won’t
ask for help.





——— A web of support ————

Alex: seen Bradley today?? he didn’t turn up to form
Lucie: not in maths either, maybe he’ll come in at lunch?
he’s been having more of those meetings

Alex sends a fingers crossed emoji, then pockets his phone
and heads to his next class. Bradley doesn’t share much, and
Alex isn’t about to push, but he knows his friend’s parents are
divorcing and it’s getting messy. Sometimes Bradley is pulled
out of class and he is rarely around anymore to go biking in
the park after school. Teachers excuse his missed homework.
For any other reason, Alex would be insanely jealous, but it
kinda just makes him a bit sad.

Still, he tries to keep Bradley updated on what he misses. Not
the schoolwork, the fun stuff, the dramas in class, who said
what, funny stories. Bradley doesn’t always answer his
messages, but Alex thinks it’s appreciated. Lucie’s the same.
They try to keep him in the loop, make stuff feel a bit more

normal.

Lucie says Bradley shouted at her a few weeks ago. He’s never
done that before. It was over something stupid too —
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forgetting to save an extra seat during dinner. She’d been
upset, but they had both agreed it wasn’t really Bradley’s
fault. More like he’s going through something real tough,
and he probably couldn’t help lashing out a bit.

Alex wishes there’s something he could do to help. The
school has been good. It’s not just the teachers cutting
Bradley some slack. He’s got a support officer that he
disappears with sometimes, and he always comes back
looking happier. More like himself. There’s a friendly looking
woman too. Bradley says she’s from Cafcass, not part of the
school.

Bradley: where are you
Alex: by music, you coming in?
Bradley: Yeah, mum just dropped me oft
Alex: Cool
Alex: Everything alright?
Bradley: dunno yet, ill tell you in a bit

Alex waves when Bradley comes around the corner, head
down, plodding along. He’s found a bench, wondering if
Bradley has something important to say. He’s never really
acknowledged everything that’s happening. Maybe Bradley
feels ready to sharer He wishes Lucie was here; she’s better
at stuff like this. But he’s gonna try his best and listen.

Anonymous

Our message to professionals: Ask me if I want school to know
what is happening in my life so they can support me.
Consideration and coordination with the school can help
everything run more smoothly.





——— Mental health marathon ——

In 2013, after I disclosed some serious issues about my past,
my mental health started declining. It wasn’t just an instant
feeling that happened overnight. It started with small things.

I stopped watching movies that I had always loved. My
favourite food didn’t taste like it used to. Athletics has always
been a big part of my life. I used to train hard. In 2012 I was
named as one of the fastest sprinters in the UK. I lost interest
in everything. My life moved out of the fast lane and into slow
motion.

I got into trouble at school. I was paranoid, seeing things,
obsessive, and suffering extreme anxiety. Everything seemed
like too much. I felt alienated. To cope, I started self-
harming. I felt so empty. I blamed myself for feeling like this.
Once I started putting myself and others around me in
dangerous situations, my parents had no option but to call
the police and I got taken to CAMHS. Initially I wasn’t
assessed under the Mental Health Act. Instead, social services
placed me in a children’s home. In the home I felt even more
paranoid and I started having panic attacks.
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I found out later that I wasn’t placed in the right care. I got
assessed in 2016 and detained in a mental health hospital.
In hospital I was put in isolation, which felt like prison. I
struggled as there was nobody to help me feel ‘normal’.
Although this was a very difficult time in my life, it was the
only place where I could start to get better. If I had been
placed there sooner, maybe my mental health wouldn’t have
deteriorated as much as it did. I have positive memories of
my time in hospital as well. It was there with the support of
my Cafcass guardian and the courts that I was able to get
confirmation I had been adopted.

My mental health has taken over my life and it’s not
something I can run away from. I still have a long way to go,
but I am already so far from where I used to be and I'm proud
of that. Just because you're struggling doesn’t mean you're
failing!

Anonymous
Our message to professionals: I'm not a statistic, I'm a person.

Take time to get to know me, and if you don’t have time, fight
for it!





Dear Diary...

I've just finished my first week in lockdown. It’s actually not
that bad. A week off work, oft school. I could so get used to
this. It’s strange not seeing Mum. She’s a high-risk patient
so we're not allowed to see her for a while. I know we live with
our dad anyway, but it feels weird.

Dear Diary...

We’ve been in lockdown for a few months now. It’s tough but
there’s talk of ending some restrictions just before summer,
so that’s good. If it happens.

I'm starting uni soon, exciting! I've been able to do some
work online so I've some money saved up for summer.

Trying to stay positive. The NHS is amazing. But it’s hard. I
worry what the lifting of restrictions will mean for my mum?
She’s still high-risk. I'm anxious too. I've gained a bit of
weight. There’s been nothing else to do other than eat on the
sofa. Ugh... just in time for summer too. I don’t know how I
teel about going out and seeing everyone else.
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Dear Diary...

I spend my days scrolling through social media. I can see
everything I'm not. I probably enjoyed Eat Out to Help Out
a bit too much. I love sports, but I can’t train. I can’t see my
friends, or socialise. We just entered another lockdown and I
can’t even go stand at my mum’s window anymore.

I've started uni but it’s online, so I don’t know anyone. I
spend most of days in my room. I honestly don’t see the point
of it anymore. I feel really alone.

Dear Diary...

It’s lockdown day one hundred and ... I honestly don’t even
know anymore. I've lost count or lost interest in counting?
I've been waking up at 1pm. I feel guilty for sleeping in and
wasting the day, but it’s not like I do anything anyway. I'm
exhausted.

I've stopped going to half of my zoom lectures now. What'’s
the point? On the one hand, I'm missing human contact, but
on the other, I couldn’t think of anything worse than having
to go out and interact with real people again.

Christmas will be our first one without Mum.

Dear Diary...

We made it as nice as it could be. And it was OK. After this
year, I can cope with anything. Thanks for being there. But
please, send us a happier new year.

Anonymous
Our message for professionals: On top of the stress of

proceedings, the pandemic has had an impact on us. Covid
has doubled the pressure.





——— In a goldfish bow] ———

One day, my Head of Year took me out of my maths class and
into her office. It was small, hot, smelt like coffee and had
glass walls. She sat me down and made general conversation
about my day until she got a phone call. Someone was here
to see me. She left the room. I stared out at the corridor as a
woman with short blonde hair and a pair of round black
glasses arrived. It was the psychologist.

During my second court case, my birth mum demanded that
me, my twin sister and my dad have an assessment. I was 12
and I had no choice but to stay. The psychologist introduced
herself and explained what she was there for. I only hummed
in reply. She began by asking me about my parents, and
where I wanted to live. Before long, I was overwhelmed and
could hardly answer. Then I started to cry. It was harder and
harder to breathe, but she didn’t stop, just kept firing more
questions at me. Eventually she offered me a tissue, but I
refused and took one from my school bag.

The bell went and my year group were trooping past and
staring in at us. I was red with embarrassment and knew
everyone was going to ask me why I was there. I felt trapped.
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Next, I had to draw two islands, one near and one far away.
On the first island I had to put the people I wanted to see
and on the distant island the people I didn’t. I drew my birth
mum on the far away island. The psychologist asked why, and
I said, “I don’t like her, she hurts the ones I love.”

There were a few more questions and then she closed her
horrible notepad. I was thanked and told to get my sister. I
was free from that room but scared for my sister as she had
to do the same thing without me and I couldn’t protect her.

Sometimes I go back and read the report from that morning,
that time; it brings up many negative memories. In the end
though, it’s a reminder that things do get better and I'm in
a better place.

Anonymous

Our message to professionals: Think about how it felt to be
in that situation (overwhelmed, in an emotional state, with
no privacy and asked to be responsible for bringing a sister
to meet the psychologist). Think about where and when you
meet with children and be responsive to their needs. School
sometimes isn’t the best place for assessments.





Starting again

I was forced to grow up way ahead of time so that I could be
a mother and father to my siblings. My beautiful brothers
and sisters were, and still are, my pride and joy. Some are still
with me, some miles apart and some buried under the soil
we now walk upon. I was their backbone, like the pages in an
old book held together by the sturdy spine, keeping
everything together when I was crumbling apart.

I've always had to learn fast and adapt to different situations
quickly. Knowing when to speak and what to say to avoid
confrontation or disappointment. I tried my best to mould
myself to societal expectations, to be the daughter that my
father wanted. But no matter how many hours I spent taking
care of everyone, it was never enough. Every day was just
another day, somehow scraping by and just existing. I wished
for it all to end.

This was all down to ‘family honour’. You’d think that we were
living in medieval times but things like this actually exist. I
wasn’t what was accepted. Therefore, I had ruined the family
honour. I didn’t realise that I'd spend so many years feeling
broken, seeking constant validation, approval and endless
reassurance from everyone and everything.
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Every social worker, every teacher that pried open the hurt,
the fear, the constant pain and questions about bruises,
assured me that I wouldn’t get into trouble. They promised.
But somehow it seemed my confidentiality didn’t matter to
them. I felt I didn’t matter.

Each day I would try and be better and kid myself that it
would get easier. But in reality, I just got better at managing
the ache, the failure. You learn how to smile wider and
convince people that you are OK.

Lockdown was the first time in my life when everything
stopped. I was tired of being broken and living with it. I
wanted to be more. I wanted to see if I could be enough for
me.

So, I started over. I stopped living with my dad. I had grieved
and mourned my brother for five years. It was easier and
somewhat lighter to breathe.

Today I have a life worth living. I am happy to live my life
and I got married. I decided the kind of life I want for myself
and for my future children.

Anonymous

Our message to professionals: Don’t make us feel like we're
just another case on an already busy workload. Situations at
home have already had a major impact on our emotions and
feelings. Help make things better not worse.

Don’t promise confidentiality if you can’t deliver it, your
decisions and words have repercussions.





The hard way

I'll never forget that day. It started off as normal. I was going
to get a filling at the dentist. I remember feeling tiny in the
big dentist chair and loved the way it reclined.

The next thing I remember was the pain. It was agony. I'd
had an injection, my mouth was numb, but I could feel the
drilling of my teeth. The pain was unbearable. To this day I
still hate that clinical dentist smell. That day, aged nine, 1
found out that I was immune to anaesthetics.

It was from that diagnosis that I was able to find out about
my other medical conditions. My conditions became more
prominent as the years progressed. I suffer from postural
orthostatic tachycardia, which causes me to experience
dizziness, fainting and frequent changes in blood pressure. I
also suffer from Ehlers-Danlos, which means I experience
chronic pain and tiredness. And I also suffer from insomnia.

One of the main struggles that came with my diagnoses was
acceptance; both from myself and the professionals in my life.
In the beginning, social workers didn’t believe me. I was
accused of making up what I was going through. It was one
of the hardest times of my life, and it took its toll on me
emotionally.
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Along with managing the correct pain medication, I've learnt
to overcome my personal struggles. My voice matters. I know
that I can’t always do things in the way that others might, but
being acknowledged and getting the correct help allowed me
to get to a better place.

Now I'm able to view things from different points of view and
I respect others’ perspectives. I want to work with young
people to help them through situations like this.

Looking back, I wish I could tell my younger self that
everything would be OK. I would tell her to have a stronger
voice and be more confident. In time she will get the help
she needs.

Anonymous
Our message for professionals: Always listen to the children

you are working with. Help us to feel confident enough to
express our wishes and feelings.





~ow you feel like
e alone, but, trust
e you arent
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For professionals

Which of these experiences of mental and physical health
stand out to you? And why?

How do you use empathy to take action to meet the needs
of young people?





Think of a hard time in your life when your health and
well-being suffered, how did you cope with this? Was it hard
to stay hopeful?

Think of your support system, how does it differ from the
young people's experiences you've read?
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How have you reacted when someone has opened up about
their mental health? Or if you've told someone of an illness
that has affected you, what helped and what didn’t?

How can you build an environment that supports mental
and physical health equally? What changes can you make to
the way you work?





Key takeaways...

Take time to get to know me, if you don’t
have time, fight for it!

Listen to me to understand me not to answer
or plan for me.

If we both understand each other, I will have
a better chance of understanding why you
make the decisions and recommendations
you do.

Support us to live through Covid and other
global challenges that lie ahead.
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Our experiences of
being understood and
1ts Impact

* Yor good

On solid ground

* Too young to understand
What to pack

A big blur of words

She can and she did

We can change our minds
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There was often a person from social services or the family
court at our placement. They came to ask questions, usually
at the same time, or to tell us what was happening. It could
be the social worker, or the independent reviewing officer, or
even the solicitor. Today it was our guardian.

Our guardian is kind. She’s our favourite out of the official
sounding people. She always listens to us and tries her best
to get our voices heard in court. Plus, she always bought us
sweets, which was an obvious bonus.

Today it seemed different. Our carers were smiling and
happy but did not drop hints as to why they were so excited.
It was probably something we would find out after our little
meeting, so we didn’t read much into it.

“Maggie has something to tell you!” Our carer announced as
we sat down on the floor, looking up expectantly. Our first
thought was that it was another thing about court. Much of
it didn’t make sense as were only seven and eight years old.

We chatted about what we’d been up to and how we were,
then she dropped the bomb. What was said exactly neither
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of us can remember but we know that afterwards, there was
an eruption of joy and happy tears. The announcement was
that we would be staying with our carers in a long-term
placement — for the rest of our childhood.

“Oh no! We are stuck with you for another 10 years!” Our
carers laughed affectionately as we danced around the living
room, giddy with happiness at the amazing news.

Anonymous
Be your best self when you’re

with us. It increases trust and shows you care. A little bit of
inspiration goes a long way.





On solid ground

I started to feel really different from my friends when the
summer holidays came. Everyone was talking about meeting
their family and going on holiday, but I had no access to my
passport so I couldn’t leave the country.

I was very young when the court case started and only knew
my parents weren’t together. My friends at school didn’t have
to worry about being separated from their brother or their
mum. Some days I dreaded going home from school in case
they were gone when I got there. A constant worry
overshadowed everything: that I would have to go back and
live with my father. That made it harder for me to enjoy
things with my family. I would wonder if it would be the last
time.

Sometimes I would have to miss going to my friend’s house
because a professional would come to talk with us. I'm sure
my friends knew something was happening, but I didn’t fully
know what was happening myself, so how could I explain it
to anyone else?
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I was only able to talk about my worries to my family. The
court case separated me from my friends. It was a huge part
of my life that no-one else understood.

The professional people were good, they were nice and
listened when I told them how I felt and what I wanted. But
they never properly explained what I wanted to know. I was
always halfway in the dark. It made the ground beneath my
feet unsteady. I couldn’t relax and feel completely safe
because nothing felt solid.

Being different from my friends and being uncertain about
my future were the worst parts of the experience. If what was
happening had been properly explained to me, in terms I
understood, not spoken over my head, I think my life would
have been much less stressful and I wouldn’t have felt like I
was living in limbo while my parents divorced.

Now I live with my mum and siblings and we are happy. We
have the freedom to go wherever we want to because we have
passports and there is no need to feel left out or different.
My life makes sense.

Anonymous

Understanding exactly what’s
happening can make difficult periods easier for us.





I wasn’t even given the chance to say goodbye, it all
happened so fast. My siblings were shouting, wailing, my
mum was crying. People were in our house, giving orders,
taking pictures.

“Go pack your things, enough for a few days.”

I tried, but I had no idea what was going on. In a flurry of
noise and activity I was bustled into a big car and driven away.
I clung to my bag, haphazardly stuffed, for comfort. I'd never
had to pack a bag before. It was a little Dora the Explorer
suitcase; my sister and I had kept dolls’ clothes in it. We drove
for a long time, nowhere I recognised, past streets and streets
of houses I'd never seen. I gulped back tears.

I'was delivered to strangers, led through a strange house, and
settled in a plain white bedroom. I was seven and nothing
made sense. I wished I'd packed more. I hadn’t even brought
a stuffed teddy, or my favourite toy to play with. Just my Dora
the Explorer suitcase and I didn’t have that for long. My first
foster carer took it from me and gave it to their niece. That
was the last thing I had from home.
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In the days that followed, my older siblings were allowed to
see my mum, but I wasn’t. Was it all my fault? I must have
done something wrong. She didn’t like me. She didn’t want
me. I couldn’t work out why else she wouldn’t want to speak
to me. I kept asking my social worker questions:

“Why am I here?”

“When will I see my mum?”
“When can I go home?”
“What’s going on?”

I never got an answer. She made me feel like I was being
stupid for trying to understand.

Eventually I stopped asking.

The people I stayed with were kind, but I drew away, closed
myself up. I began to struggle with forming attachments and
accepting love. If even my mum didn’t want me, who would?

When I was seven, my siblings and I were taken away from
our mother. I never saw her again. I was placed with
strangers, given no explanation or assurance. I was
considered too young to see her, and too young to
understand. As a child, I could only assume I had done
something wrong, and that belief, however misguided, has
stayed with me ever since.

Anonymous
I need to understand what’s

happening to me, or your intervention might do more harm
than good.





When you hear a professional saying, “Go pack your bags for
a few days,” it can be stressful and hard to think about what
you need. Most people reading this won’t be in the same
situation, but just in case I have done a list. From my
experience these are the top 10 things I think can’t be
forgotten.

Grab your suitcase or rucksack and find:

. 7 tops

. 7 trousers

. Enough pants and socks for the time being
. Stuff teddy in for comfort as it can be scary
. 4 pairs pj’s

. Books

. Chargers

. iPad, phones, computers

. A blanket

10. And grab your top five favourite toys

© 0 N > U A G N —
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Better to take your favourite things when you have the
chance, than to miss out like I did. Make sure you say all the
goodbyes you need to. Don’t worry about toiletries,
toothpaste or shampoo. The foster carers you are going to
will have some ready. Take things from your childhood. I
didn’t pack any of my toys, since I thought I would be coming
back. Every day I wish I'd packed more, so I hope this helps
anyone, even just one person who is reading this.

Anonymous

These moments are critical.
Help me not to have regrets. I am a child, as important as
any other. When children are moving, help them to know
what to pack and do this with deep respect and care for the
trauma we are experiencing.





Everywhere is a big blur of sound. I feel dizzy with all the
loud noises in the atmosphere. My small words are useless.
People are talking and talking. Whatever I say, there’s no
impact. I try to shout, “Stop!” But no one listens. The colour
that comes to mind is red. Redness everywhere.

I remember being so stressed that sometimes I would scream,
sometimes just go quiet. I had to overcome the stress of my
words making no impact and feeling useless. Most of the time
I had to go with what I was meant to do and not what I
wanted to do.

I wasn’t told a lot about what was going on, but I knew we
had to move country for a reason. I was three years old at the
time.

Now that I'm older, I realise that’s why communication was
so tough. I understand we moved countries to be safer and I
am very glad about the decision that my mum made.

After six years, there are no more court cases and I can stay
with my mum. She listens to my opinions and considers them
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in any decisions made. I was grateful for the Cafcass
professionals who came to my house as I could tell them
truthfully how I felt, and I knew it would have an impact on
the court decision.

I feel comfortable with no more shouting. I can speak when
I am asked to and I am listened to as well, which I couldn’t
be happier about.

Anonymous

Young children may need help
to communicate, but we understand more than you think.





Sometimes I ask myself how things would have turned out if
I hadn’t gone into those woods. I held his hand. He let me
paddle in the river and told me stories from his childhood.
He put his arms round me to dry me off. I remember asking
him when I could go back to Mummy and he grabbed me so
tightly I couldn’t pull myself free. There was a knife at my
neck and I was forced to the ground. He was lying on top of
me, his breathing getting heavier. The rest remains one big
blur of his face and body and then running.

It was as if I had frozen in time but everything around me
still carried on. People were growing up, moving away, but a
part of me was still trapped in that evening. My mum let me
believe that I was just dreaming. She said my nightmare
would end soon. Yet it never did. Years went by. Every day
tore away another chunk of my identity to the point I was a
stranger to myself.

This is why I'm writing to you, the professionals. You denied
me the chance to experience a childhood despite me
physically begging you to take me away from my mum and
dad. You came to my house and sat next to the man who
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raped me and believed him. Why? Because you thought he
was my father, that as the adult he knew best.

Six years later, the man is arrested and then you say to me,
“If only I had known.” You accused me of having a vivid
fantasy. Only when the man is in handcuffs did you believe
me. I want to know why you didn’t ask more questions?

I found out later that the man isn’t my real father. I don’t
know which is worse — to be abused by a stranger or your own
tlesh and blood. But I can tell you one thing: I want justice.

I am strong, I know what I want.

Fortunately, one single woman believed me: my therapist.
Without her T would not have made it. It only took one
person to change my life, to give me hope. Now I am loved
and cared for, my trauma is getting less and less. I believe in
myself and can forgive you.

I said I would be free and now in four weeks I am getting on
a train alone and will start my next chapter overseas.

Anonymous

A letter to professionals dealing with my case — dated 16th July
2021.
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Age 6

I am asked if I want to see my dad. I am unsure. “In between”
I say.

I stay in contact.

Age 13
I am sat with my mum at the table. She is listening to me and
writing down what I'm saying.

I want

To live a happy and successful life.
To be an engineer.

To help others.

I don’t want

To be afraid.

To be abusive, manipulative, controlling.
To be like my dad.

It was hard to cut off parts of my life, like my Xbox groups
and my old room. I know myself and what I want. I know that
not seeing my dad is best for me.
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I wonder what he is doing, but I am happier now.
Anonymous

As we grow up, our opinions
change, that should be ok.
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For professionals

What do the stories in this chapter suggest about the way
you work with children and young people? What impacts
on the quality of your listening?

Think back to your own childhood. Do you remember a
situation where nothing made sense? What would have

helped?





Have you ever been misunderstood, ignored, or dismissed?
How did it make you feel? Did it stop you from speaking
out in the future?

What'’s your recipe for improving your understanding?
Reflect on the way you listen and the influence on the
actions you then take?
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What'’s your relationship with feedback? How open are you
to hearing and engaging with feedback from others? What
do you do with it when you hear it?

How could you be more creative and courageous in your
work to support children in the family justice system.

114





Key takeaways...

Look for evidence, ask questions, listen
actively to what’s said and what isn’t.

Check we understand what’s happening or
your intervention might do more harm than
good.

Be your best self when you’re with us, it
increases trust and shows you care.

Walk in our shoes so that you can empathise
with our experiences and therefore
“  understand our wishes and feelings better.
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Next steps

Postscript

¢ Resources

Glossary

Mind your language

More about FJYPB and Cafcass
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Postscript

Having got to the end of the book, you will now have —if you
didn’t already — a true sense of the bravery and courage
shown by children, and the very complex situations in which
they can find themselves. Children keep on giving. They
continue to trust adults despite the many who have let them
down. We have to use these stories to move the family justice
system forward, guided by the specific calls to action that you
will have seen at the end of each story and the reflections you
have made as you have moved through the book.

At Cafcass, among our priorities are improving our practice
so that children and their families understand our reasoning
for the recommendations we make, taking their feedback
about their experiences with us so that we learn what we have
done well, and what we need to do differently. We are
focusing on developing trusting relationships so that it is
easier for children to share with a stranger — a person who
has authority to profoundly influence their futures — what life
is like.

We want to continue holding them at the centre of all we do
and, in sponsoring this book, Cafcass hopes to inspire change
in our organisation and also in the wider children’s justice
and social care systems. The young people are clear about
what they want to see happen and the difference it will make
to others who find themselves in family justice proceedings.

All of them show great potential through these pieces and in
their many contributions to the work of the Board, the
government, and the family courts — all made while they are
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busy becoming their future selves. We are proud to know and
work alongside them. The call to action is made. Now it is
for us to lead and to change in response to walking in their
shoes.

Jacky Tiotto
Chief Executive, Cafcass
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Mind your language

Here’s a list of words and phrases that we often hear during
family law proceedings. We want to encourage all
professionals to stop using these and to think about the ways
in which they speak to children and young people and how
they refer to us in their reports, on file, and to other
professionals.

I am not a subject child or an object.

I would like to be referred to by my name. The proceedings
are about my life. The only thing worse than being referred
to as a subject child is a non-subject child. Please think
about how you talk about the people involved in family law
proceedings.

Me and my family are not service users.
This sounds too formal and unconnected. We are a family,
and I am a child.

I am not a CASE or a number.
I am a person, so please don't talk about how many cases
you have or about your case plan. Talk about how many
children and young people you are helping.

A connected child usually refers to my brothers or sisters.

They are not connected. They are my family. Also don’t use

the word SIBLINGS. Say brothers and sisters because this
is how I refer to them.

Looked After Child (LAC).
This makes me feel patronised and as though I am
different. I am a child like any other. Please don’t label me.
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I am not a problem or a problem child, but I may be faced
with problems and challenges that make me react in a way
that is difficult to others. Think about how the label
'problem child' will affect me.

Beyond parental control.

This is very upsetting to hear and to read about. It makes
me feel that I have no hope or that there is no way to
change or make things better. Think about how you
describe me. What will I think about myself in later years if
I read this?

I do not have behaviour issues, but rather you have
observed some aspect to the way I respond to things that
can be challenging. Write or talk about what you have
observed and the possible causes. Put yourself in my shoes.
How would you react? Is my reaction a fair response to my
situation?

Access and contact suggests that I need permission.
Who gives the permission? What happens if they say no?
Also, what are my rights? Instead, talk or write about me

‘spending time with’ a member of my family.

Orders: Child Arrangements Orders; Prohibited Steps
Orders; Secure Order and other court terminology is very
confusing. I may not understand what an order is or what it
means. Talk to me and make sure I understand what
decisions have been made about my life and write clearly
about them in my file and how it will affect me. Also, 16.4s,
S7,S31 etc. What do these numbers mean to me?





CIAF, ISO, ICO, CYP
Any sort of acronyms in my notes are confusing. I am not
sure what they mean, and I don’t understand how they are
important to me. Write or say them in full and give me an
explanation.

My diversity is part of me and it allows me to express who
I am and the things that are important to me. I want you to
talk to me and explore my diversity. Talk and write about
my diversity in the way I have described it to you. Do not
write on my file or on report, no ‘diversity issues’.

Kids. We are not goats, but children and young people.
Think about how you use the word ‘kid(s)’. It can feel
patronising.

My wishes and feelings are not fantasy but rather my
hopes for my future. So please don’t talk about or write
about me as if I live in a fantasy world.

Rather than talk or write about my split family because this
feels negative, or a blended family as this can feel
confusing, just explain what this means for me.

I will want to know when I can spend time with my
parents/carers and family members. The term shared care
feels strange and as though I need ‘care’. Just explain to me

when I spend time with my family.

It is really common to talk about court hearings with their

titles or acronyms such as: FHDRA, DRA, and IRH. I do
not know what these are, why they need to take place, who
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will be there, or what the possible outcomes may be. Please
think about this when talking to me. Make sure I
understand what a court hearing is, what the outcome is
likely to be, and how this will affect me.

Please remember these tips when you speak to me, about me
or write about me. AND correct others if they don’t consider
the language that they use.





— Our top tips for professionals —

We have developed a range of top tips aimed at professionals
working with children and young people. You can find our
top tips posters and short films at:
www.cafcass.gov.uk/family-justice-young-peoples-board/

There are resources on:
* Top tips for respecting children and young people’s
diversity, disabilities, autism, transgender and LGB

 Top tips for Cafcass practitioners, social workers, teachers,
and judges who work with children and young people
while they are in the family justice system

e Check our guidance for separating parents and for
brothers and sisters

e We have tips for supporting children and young people
affected by domestic abuse and mental health issues. Plus
there’s our guidance on spending time together online.

Voice of the Child conference

The annual Voice of the Child conference is completely led,
organised, and run by members of the FJYPB, attracting an
audience of about 200 delegates, including senior figures and
family justice professionals.

Our goal is to bring together the key professionals in the
family justice world to deliver speeches, participate in panel
discussions and lead workshops that are ideas-focused and
on a wide range of key family justice topics. The conference
also provides the opportunity to interact with and learn from
Board members and fellow attendees to discuss how to
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implement best practice when working with children and
young people. Find out more on our webpage.

And...

There are also a wider range of resources for professionals
on the main Cafcass website aimed at judges, magistrates and
local authorities and covering legislation, research and
policies. For any professional working directly with children,
there are many tools including: a My Needs, Wishes and
Feelings Pack; a Child Impact Tool; and a My Family Court
Record resource.





——More about the FJYPB ——

The Family Justice Young People’s Board (FJYPB) are a group
of more than 70 children and young people aged between
eight and 25 years old, who live across England and Wales.
All our members have either had direct experience of the
family justice system or have an interest in children’s rights
and the family courts.

Our overall aim is to support the work of the Family Justice
Board, which aims to deliver improvements to the family
justice system so that it provides the best result for children
who come into contact with it.

We work hard to help ensure that the work of the Family
Justice Board is child-centred and child-inclusive. We do this
by participating in all its meetings to enable young people to
have a direct say in its work. In doing this, we work closely
with other young people’s groups and stakeholders within
family justice.

We work to promote the voice of children and young people
that experience family breakdown, including those children
and young people who are involved in family court
proceedings. We do this by actively taking part in various
meetings, projects and events, and working together with
various agencies and organisations.

Who we work with — The FJYPB works with a range of family
justice organisations and agencies. These include, but are not
limited to:

* C(Cafcass

* Ministry of Justice
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e Family Justice Board

* Mediation services (including National Family Mediation,
NFM)

* National Association of Child Contact Centres (NACCC)

* HM Courts and Tribunals Service

* Judiciary

* Local authorities
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——If you are new to Cafcass... —

Cafcass represents children in family court cases in England.
We independently advise the family courts about what is safe
for children and in their best interests. We put their needs,
wishes and feelings first, making sure that children’s voices
are heard at the heart of the family court setting. Operating
within the law set by Parliament (Criminal Justice and Court
Services Act 2000) and under the rules and directions of the
family courts, we are independent of the courts, social
services, education and health authorities and all similar
agencies.

Our duty is to safeguard and promote the welfare of children
going through the family justice system, supporting over
140,000 children every year by understanding their
experiences and speaking up for them when the family court
makes critical decisions about their futures.

Cafcass is the largest employer of qualified social workers in
England and is deeply committed to making a positive
difference to each child we support. We are proud that
everyone working for Cafcass is united in improving the lives
of children, families, and carers.

Our duty is to safeguard and promote the welfare of children
going through the family justice system. Our experienced
Family Court Advisers may be asked by the court to work with
families and then advise the court on what we consider to be
the best interests of the children involved in three main
areas:
e divorce and separation, sometimes called ‘private law’,
where parents or carers can’t agree on arrangements for
their children
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e care proceedings, sometimes called ‘public law’, where
social services have serious concerns about the safety or
welfare of a child

* adoption, which can be either public or private law.

We also actively work with our partners to identify solutions
to help reduce the increasing pressures on the family courts
and to improve the experiences and outcomes for children

and families.

https://www.cafcass.gov.uk/about-cafcass/





Glossary

This glossary covers terms related to the experiences in this
book. A more extensive list of terms related to family justice
proceedings can be found at www.cafcass.org.uk

Children and Family Court Advisory and Support Service
(Cafcass) — This is an organisation which works with children
and young people and their families, and then advises the
family court on what it considers to be in the best interests of

each child.

Cafcass worker — Depending on what the family court has
ordered Cafcass to do, the Cafcass worker is sometimes
known as a practitioner or officer, they can also be known as
a Family Court Adviser or a Children’s Guardian (these titles
are used in the pieces in this book) see below for more detail.

Care order — An order made by the family court when the
local authority can prove that a child or young person living
in their area is not being looked after properly.

Child arrangements order — When people can’t agree on
where a child might live or who they should see, the family
court might be asked to decide. The judge will look at what
is best for the child or young person and make a decision
setting out what people must do.

Children’s guardian — Sometimes when the problems within
a family are really difficult then the family court will ask for
a children’s guardian to help them. The children’s guardian
is an independent person who is there to keep the court
focused on what is best for the child or young person. They
will also appoint a solicitor to act for the young person in

court.
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Family court — This is where important decisions are made
about children, young people, and their families. It is
different to criminal courts where people go when they might
have done something wrong. Decisions in the family court
are made by judges or magistrates when people can’t agree
about what is best for a child or young person.

Family Court Adviser (FCA) — Sometimes the family court
may ask an FCA to meet with a child or young people to talk
about their wishes and feelings and to make sure the family
court hears what they have to say. The FCA also gives their
view to the court about what is best for the child. FCAs do
not need to meet all children and young people because
sometimes families can agree themselves on what is best.

Foster carer — People who give a home to children and young
people who need a safe place to live. They may have children
of their own, or other foster children living with them, in
which case you would all live in the same house together.

Judge — Sometimes families have problems which they might
tind too hard to sort out by themselves. A judge works in a
family court, listens to everybody, and then decides what is
best for the child or young person involved in the case. They
have the final say and will make the decision about that child

or young person’s life.

Legal Adviser — A legally qualified person who helps
magistrates in the family court apply the law. They do not
play any part in the decision-making process but are there to
advise.

Local authority or local council (also known as children’s
social care or social services) — This organisation is
responsible for making sure all children and young people
in their local area are kept safe by the people who care for
them.





Placement order — An order which allows the local authority
to place a child with suitable adopters following care
proceedings (even if the parents do not agree).

Private law — These cases are brought to the family court by
private individuals, generally in connection with divorce or
parents’ separation. The family court may make a child
arrangements order, prohibited steps order or a specific

issues order or no order at all.

Public law — Public law cases are brought to the family court
by local authorities where they are worried that a child or
young person is not being looked after safely. The family
court may make a care order, a supervision order, or no order
at all.

Social worker — These specially trained people help to make
sure children and young people are safe and properly looked
after. They will work with families to help make it possible
for children to stay safely with them. If the family court
decides that it is not possible, they will help to make sure
there is somewhere else that is safe where a child can live.

Solicitor — A legally trained person who provides advice to
people going through the family court and can speak for
them in court.

Supervision order — A supervision order makes the local

authority take responsibility for advising, assisting, and

befriending a young person, and ensuring that the child or
e S S

young person is kept safe in the care of their parents.
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About Shared Press

Stories that Matter

Cafcass has worked with Dawn Reeves of Shared Press on this
project. Shared Press is an independent publisher and social
enterprise with a remit to share stories that engage with the
sharp edges and messy boundaries of modern life, give voice
to new writers who care about ideas and innovation and
inspire new creative conversations with readers. We focus on
public life and public services.

About Dawn Reeves — Director

Dawn is a story activist, creative facilitator, public services
expert, and writer. A former director in a large public sector
organisation, she now works with a range of clients looking
for creative approaches to making change happen. Her
energy and enthusiasm for this work come from a deep
curiosity about the world and a drive to collaborate. She’s a
published novelist, has written for the Guardian and was the
writer-in-residence at the Chartered Institute for Public
Finance and Accountancy (CIPFA)

Contact her via dawn@sharedpress.co.uk





More from Shared Press
It’s a small list, but it’s perfectly formed and it’s growing...

Our futures now — Barnsley 2030 (December 2021)
One story — Councils, covid and better futures (March 2021)

Leading change, inspiring learners — for London South-
East Education Group (October 2020)

We’ve got this — Art, ethics, and public service (November
2019)

Getting to the heart of it — Iransforming services for
children in Bexley (March 2019)

Town Hall - buildings, people, and power (December 2018)
Boldly and Rightly — Public Service in Bexley (June 2018)
We Know What We Are — Thriller (November 2017)

Holding Up the Mirror — True stories of public service in a
post-truth world (October 2017)

Under the skin: Stories about the culture of place for Grant
Thornton LLP (October 2016)

Walk Tall — Being a 21st century public servant (May 2016)

Making Our Mark — A story collection for Greenwich
University (June 2015 plus global edition June 2016)

Change the Ending — Flash fiction (September 2014)
Hard Change — Thriller (March 2013)

For more information see www.sharedpress.co.uk
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Experiences of children and young people
in the Family Justice System

This inspiring book provides a unique learning and reflection
opportunity for any professional working in the family justice
system. It's a chance to understand what it’s really like to walk
in the shoes of children and young people as they navigate often
difficult family situations. From them, you'll gain a better
awareness of how your work can influence their futures.

The engaging and diverse first-person testimonies of children
and young people cover their experiences of family court
proceedings, family conflict, and health and wellbeing, as well
as demonstrating the positive impact that determined listening
can have. Sometimes a challenging read, this book asks the
reader to reflect on their interactions with young people, it’s a
catalyst for change.

“These hard-hitting, honest and deeply personal accounts
should be read by every professional working in family
Justice; I whole-heartedly recommend this book”

Sir Andrew McFarlane
President of the Family Division of the High Court of Justice
in England and Wales
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Legal Framework



United Nations Convention on the Rights of the Child



Article 12



12.1 	Parties shall assure to the child who is capable of forming his or her own views the right to express those views freely in all matters affecting the child, the views of the child being given due weight in accordance with the age and maturity of the child.



12.2 	The child shall, in particular, be provided with the opportunity to be heard in any judicial and administrative proceedings affecting them, either directly, or through a representative or an appropriate body, in a manner consistent with the procedural rules of national law.



The Children Act 1989

Whenever the court has to consider any question in relation to the upbringing of a child, the court will apply the welfare checklist as set out in s.1(3) of the Children Act 1989: 

A court shall have regard in particular to— 

1. (a)  the ascertainable wishes and feelings of the child concerned (considered in the light of their age and understanding); 

2. (b)  their physical, emotional and educational needs; 

3. (c)  the likely effect on them of any change in their circumstances; 

4. (d)  their age, sex, background and any characteristics of which the court considers relevant; 

5. (e)  any harm which they have suffered or is at risk of suffering; 

6. (f)  how capable each of the parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting their needs; 

7. (g)  the range of powers available to the court under this Act in the proceedings in question. 

S22 (4) Children Act 1989:

Before making any decisions with respect to a child that the local authority is looking after or proposing to look after, the authority must, so far as reasonably practicable ascertain the wishes & feelings of the child

S22 (5) Children Act 1989

Due consideration should be made to those wishes and feelings, having regard to a child’s age and understanding.











The Children Act 1989 guidance and regulations -Volume 2: care planning, placement and case review 



The child’s view as expressed should be discussed, recorded and given due consideration. The possibilities and options identified should be explained, discussed and, if necessary, reassessed, in the light of the child’s views.



So how is the law to be implemented, the Public Law Working Group recommends:

· Ensure the voice of the child is at the centre of collective thinking 

· The voice and lived experience of the child should underpin the thinking, decision- making and actions of all involved 

How to do this: 



The child’s voice can be captured, e.g. by use of observation, direct work, use of their own words and discussion with carers.



Direct work with children is:

· An essential part of social work practice

· Important to help build relationships with the child/ren and/or the young person.

· It is important to support a better understanding of the child’s world and their voice.

· An important outlet for children to express difficult/complex emotions, thoughts and feelings and to help support children to process and make sense of their situation.



Ascertaining the child’s voice, consider the following:

· What is happening to the child

· What are their worries

· What harm have they suffered- what is the evidence that supports this

· What does the child say

· What is the risk of harm- what is the evidence that supports this

· What is the likelihood the harm could be repeated, and what is the evidence that supports this

· What is special for this child

· Who is important to the child

· What is the culture and identity of the child

· What are the strengths within their family

· What are the protective factors

· Have the parents managed to achieve and maintain changes, and within what timescales.





Assessments, consider the following:

1. Does the assessment clearly record the child’s voice?  

2. Has the view of the IRO/CP Chair and/or the child’s advocate been included?

3. Is seeking the action/care plan/order the only way to improve the outcomes for the child?

4. Are there any other resources/interventions that could prevent the child’s matter from being escalated to CP/commencement of proceedings?

5. Has a FGC or family meeting been undertaken?
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[image: ]              TOP TIPS

	    For respecting 

	                                       Children and Young People’s Diversity



[image: ] The FJYPB have devised top tips for respecting diversity and effectively including children and young people within family justice. 





1





2





Ask me, get to know me and speak to me not through me.





4





5





6





7





8





9





10





11





12





13





14





15





16





Be sensitive to my background,  to my family’s background and consider the impact of this upon me.





Be considerate of religious festivals and days when arranging meetings with me or other children and young people.





3





All people working in family justice should receive training in understanding diversity.





My age, disability, gender, race, religion, beliefs and sexual orientation should not prejudice the decision making.





Be able to identify and respond to my specific and diverse needs.





Write interesting things about me such as my hobbies and favourite music.





Ask me to draw or describe myself to understand how I identify myself.





Communicate with me in a way I can understand you.  Use tools and resources to help.  Check out that I can understand you.





Be patient with me.  Give me enough time to understand and express my view.





Be aware of language barriers.  I may have different interpretations of different words. Double check that you and I both understand what is being said.





Don’t allow your personal judgements to impact on what you think of me.





Do not underestimate me because of my age.  





Get to know me. I am me – I am unique.





Don’t expect me to be comfortable the first time we meet.





Be mindful of my mental or physical health.
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Handy List of Words 



		We used to say 



		We aspire to say



		LAC, foster child, care leavers 

		Call the children/young people by their names; My children/young people; children/young people I work with 





		Service users 

		My children; families 





		Unaccompanied Asylum Seeker 

		Child / young person who travelled and arrived alone in the country 





		Care Leaver 

		Care experienced adult 





		Being in Care; coming into care 

		Living with another family / in a different home 





		Placements 

		Families / Homes (new, alternative etc.) 





		Units 

		Homes 





		Foster carers 

		Carers; people who care about me; Aunty / Uncle; Names of carers 





		Allocated keyworkers / managers 

		Names of workers; keyworkers 





		Birth / biological parents 

		Family / parents 





		Siblings 

		Brothers / Sisters 





		Contact 

		Family meet up time; seeing mum, dad etc.; Making plans to see our family 





		Contact Centre 

		Family Centre 





		Designated Teacher 

		Teacher 





		Drop out of education 

		Left school early 





		Full potential 

		Achieve my dreams 





		NEET 

		Unemployed or not in training at the moment 





		PEP 

		School meeting 





		Absconding 

		Run away; go missing 





		Being in a gang 

		Criminally exploited by crime networks 





		[bookmark: _Hlk52442355]Challenging behaviour 

		Difficult thoughts or feelings; struggle to cope with difficult feelings; going through trauma 





		Special Needs 

		Learning needs; additionally supported; or use the name of the need/diagnosis 





		Transition 

		Going through / preparing for a change or a new situation 





		Care Plan 

		My plan 





		Placement Plan 

		Living arrangements with the new home / family 





		LAC Review 

		My meeting; my review meeting 





		LAC Visit 

		Home visit; going to see [child’s name]





		Pathway Plan 

		My plan after turning 16; or as I grow older 





		Permanence 

		Long term plan / home 





		Reunification 

		Going to live back with my family 





		Placed with; or in a placement 

		Living with a family; in a home 





		Looking for a placement; placement search 

		Looking / searching for a new or another family or home for a child / young person 





		Difficult to place 

		Cannot find a suitable home / family for my child / young person 





		Moving Placements 

		Moving to a new home; making a new start

 



		Respite 

		Stay over / sleep over with another family; time for the child and/or the carers 





		Foster Carers 

		My foster families; my carers; the carers I work with 





		Annual Household Review 

		Review of my carers’ home situation 





		Supervision with foster carers 

		Meeting with my carers; checking in; having a conversation with my carers 





		Vacancies 

		How many children my carers can care for 
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Family Group Conference (FGC) 

Key Stages



The FGC Process-Key stages: 

[image: image1.png]Referral

Plan put in place Review of the plan







1. Referral

The referring professional completes the referral for a FGC.


On receipt of the referral, FGC Coordinator appointed 

The referral process


· The referrer/children’s social worker must identify what their agency would consider unacceptable for the child or young person. 


· The referral to include background information, the reason why Children’s Social Care Service is involved, and details of the family members to be invited to the FGC.


· The FGC coordinator is to be provided with information on what decisions the referrer/children’s social worker has made and/or could make in relation to the children, for example, consideration of legal steps.


2. Preparation stage 

Coordinator contacts referrer to clarify the reason for the referral


The coordinator helps the family to prepare. The coordinator will: 


· Meet with the child


· Meet with the parents or carers.


· Find out if there is an agreement for the conference to go ahead 


· Meet with the wider family and friends’ network


· Explain the family group conference process. 


Meeting the wider Family, the Coordinator will: 

· Explain to them how the conference will work 


· Explain the key concerns that need to be addressed 


· Remind all to remain child-focused and to avoid revisiting old arguments. 


Agree that the conference can be held. 

3. Conference takes place 

· Stage 1-Information given


· Stage 2- private family time


· Stage 3- plan presented and agreed


· Stage 4- Implementation of the plan


· Stage 5- Review (4-6 weeks) 


1: Referral 
Steps – (ref: The Child’s Legal Journey Through Care)

· Referrer / Children’s social worker decides on the need for FGC to create a plan:

· To avoid the need for a Child Protection Plan

· For a child who is subject to a child protection plan

· When considering the commencement of PLO pre-proceedings or court proceedings

· The child has been accommodated

· Where there has been a negative outcome following a pre-birth assessment.

· It is important to note that a FGC may not be appropriate where:

· There are current criminal investigations or a child protection enquiry, and the FGC process could impact on the evidence

· Where there is a family history of intergenerational sexual abuse

· Where no safe adults have been identified within the family network, e.g. Domestic abuse is minimised

· Isolated asylum-seeking children

2: Preparation       Steps

· Parents’ consent must be obtained; if consent is withdrawn before the FGC, the FGC process cannot proceed, and the FGC coordinator will need to be informed.

· The social worker completes the application form for a FGC

· Case allocated to the Independent FGC Co-ordinator

· Extended family members identified and they indicate a commitment to become involved in the FGC process

· Date and venue agreed for the FGC

· FGC co-ordinator engages directly with the child, parents, extended family and professionals in the preparation of the FGC.

· FGC Co-ordinator to organise the venue


· FGC Co-ordinator to ensure necessary additional support is organised, e.g. interpreter, advocate, (if such a service is available independently or via adult social services), child care (this may already have been organised by the child’s allocated social worker)

3: Family Group Conference Meeting- Steps

1: Information sharing by the referrer/children’s social worker presenting

· Introduction/explanation of the process by the co-ordinator

· The co-ordinator agrees on ground rules for the FGC meeting

· Introduction of participants

· Information given by the referrer/children’s social worker includes:

· Reasons/concerns held by referrer and children’s social care services involvement

· What plan would not be acceptable to Children’s Social Care Services

· The issues to be addressed/discussed

· Children’s views and other key persons if unable to attend

· What plan would not be acceptable to Children’s Social Care Services

· Resources available from Children’s Social Care Services

This can be done in a short report, which should be shared with participants before the FGC meeting.

· Participants/family members have an opportunity to ask the referrer/children’s social worker questions or seek clarification.

· The coordinator and referrer / children’s social worker leave the FGC meeting.

2: Private Family Time

Family members have 4 tasks:

i. To decide whether they disagree with any concerns raised by the referrer/children’s social worker

ii. Agree a plan

iii. Agree contingency plans

iv. Agree how to review the plan

The FGC co-ordinator is available to assist the family members

The plan will include:

· Who in the family will do what.

· Who will check that actions agreed are undertaken.

· Which professionals will have responsibility for ensuring the plan is implemented and to monitor the plan.

· Agree reviewing arrangements

3: Family Plan presented, actions and contingency plan agreed.

· Co-ordinator and referrer / children’s social worker return

· Family members present the plan

· Negotiations undertaken to discuss help / resources

· Plan agreed with referrer / children’s social worker, ensuring the child/ren are not placed at risk of harm. If the plan does place the child/ren at risk of harm family members will be requested to reconsider the plan. If this is not agreed, then the plan can be rejected by the referrer / children’s social worker.

· Contingency plan is considered

· Arrangements for review of the plan will be agreed

4: Implementation of the plan

· Family members are the guardians of the plan

· Family members and children’s social worker agree to ensure all agreed actions are fulfilled – and that all agree to work in partnership to take the plan forward with-in the agreed time scales

· Family members appoint who in the family will be responsible for reviewing the progress of the plan

· FGC co-ordinator types up the family plan and sends out copies of the plan to all family members and the children’s social worker.

Another FCG can be requested if the plan needs changes, or to discuss progress / concerns.

5: Review of the Plan (4-6 weeks)

· Plan reviewed with the family’s agreement

· Support / resources and solutions sought for any actions not fulfilled.
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FGC Roles and Responsibilities



Referrer/Children’s Social Worker:

· To discuss with parents and those with parental responsibility the possibility of convening a Family Group Conference (FGC)

· To meet the Coordinator to discuss the referral and convening a Family Group Conference. 

· Explain the purpose of the FGC, to be clear about the non-negotiable position that any conditions or limitations in the plan are to ensure the children are not placed at risk of harm. What happens if change does not occur, and what are the timescales around this. 

· To provide clear, good quality information during the “Information Sharing” stage whilst being clear about care and protection issues for the children and the potential availability of support/resources.

· Be prepared to answer questions raised by the family members to aid their understanding. 

· To liaise with the Family Monitor and to be the ‘driver’ of the plan.

· Attend the Family Group Conference meeting and be available for consultation, clarification, and answer any questions the family may have. 

· Agree the plan if it is safe to do so. 

· Monitor the progress of the plan. 





FGC Co-ordinator’s role

· The coordinator maintains an impartial and independent mediating role throughout the 

process, including the preparation, FGC process, and the FGC meeting.

· To meet with the referrer/children’s social worker to discuss the referral. 

· To explore the wider family network. 

· To clarify the roles/responsibilities of all participants 

· To identify if advocates are required, The coordinator will take the lead in preparing both family members and the referrer/children’s social worker for the FGC meeting. 

· The coordinators will be flexible and adaptable to the needs of each family member.

· The coordinator will visit each family member who is a potential participant to prepare them, wherever this is practically possible, and ensure each participant is fully conversant with the FGC process and the issues that will be considered at the FGC meeting. 

· The coordinator listens to all the viewpoints and supports the family members to ensure their voice is heard in a way that they want, even if they are unable to attend.  

· To identify if advocates, interpreters and other supporters are required to assist the family members at the FGC meeting.

· The coordinator will relay important queries and information between the family members with their permission to enable the most effective meeting for everyone.

· To organise practicalities of the FGC meeting such as venue and refreshments. 

· To chair the “Information Sharing” stage. 

· To be available to the family members throughout their “Private FamilyTime”. 

· To help clarify the plan and its presentation to professionals. 

· To write up the plan and distribute it to all family members. 

· To check in with the children’s social worker and the family monitoring to ensure the plan is working. 

· To arrange a Review, should the family members or the refer/children’s social worker 

consider this necessary. 

· To review any feedback received about the FGC process. 



FGC meeting- Principles 

· All have the right to clear and relevant information. 

· The meeting should be strengths-based, solution focussed and timely

· The coordinator will ensure there are introductions, that the process is clarified, and that ground rules are agreed. 



FGC process



Social worker to present information to include:



· Current concerns and the reason for the FGC meeting

· Details of the family's strengths and successes;

· Clarity about what needs to change for the children and within what timescales;

· Information about what resources could be available to support the family plan, any 

limitations on resources (including resources of time), timescales for accessing resources and any procedures that need to be followed to access the resources;

· Any child welfare concerns that will affect what can be agreed in the plan, such as the 

children not having contact with a particular person or the need for the contact/family time to be supervised;

· What action will be taken if the family members are unable to formulate a plan or the plan is not agreed on or if the concerns set out by Children’s Social Care Services are not 

addressed in the plan. This could vary from 'remaining concerned' to evoking statutory 

powers such as commencing legal proceedings.



Family



· To decide whether they agree or disagree with any concerns raised by the referrer/

children’s social worker.

· To devise and agree a plan to meet the children’s needs.

· To agree on how this plan is to be reviewed.

· To agree on a contingency plan if the original plan is not working.
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[bookmark: _MON_1224533670][bookmark: _MON_1224533926]                                                                                                             

Referral for a viability/ SGO/ Connected Persons assessment

This is the referral information that is needed for a viability/SGO/CP assessment between the referring team and the permanence team. It is important that you have an initial discussion with the applicant to ensure they understand the reason for the assessment and to obtain some of the core information. This is a joint piece of work therefore the child’s social worker needs to make themselves available for the duration of the viability/SGO/CP assessment and write the necessary parts of the assessment report. We are happy to discuss potential referrals. Please note that the duty social worker changes on a weekly basis. 

Please send the completed referral to: - permanenceteam@walthamforest.gov.uk

REFERRING TEAM

		Name of Referring Social Worker: 

		



		Referring Team: 

		



		Social workers contact details:

		



		Team Manager:

		



		Date of this referral: 

		



		Is this referral for a VA/ SGO or Connected Person’s assessment? 

		



		If in proceedings what is the date for filing the viability/ SGO report? 



		



		When is the next hearing?

		







CHILDREN FOR WHOM THE APPLICANTS WISH TO BE ASSESSED 



		Childs Name

		DOB

		Gender

		Ethnicity

		Relationship to each other

		Mosaic no



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Child’s legal Status (S20, ICO): 

		







Are there any siblings living elsewhere?: 

If so, child’s Name: 

DETAILS OF BIRTH PARENTS 

		

Full 

Name



		

DOB

		

Place of Birth

		

Current Address

		

Marital Status

		

Relationship to subject child/ren

		

Parental responsibility

(Yes /No)



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		







CARE PLAN AND LEGAL CONTEXT 

Have the child/ ren been placed by LBWF as an emergency? 

		Yes 

(If yes please state date)

		



		No

		







Is the potential care plan for the child to remain looked after and placed with the applicant long term?

		Yes

(if yes, is the applicant willing to care for the child until they are 18?)

		



		No

		







Have you had a Family Group Conference (FGC)? 

(This is important in order to identify all potential family members/ friends to care for a child/ren from an early stage and avoids multiple viabilities as well as applicants coming forward late in court proceedings. If not please arrange one asap)

		Yes (when and what was the outcome?)



		



		No -  do you intend to have one? (Please state when)



		







Have you had a Legal Planning meeting?

		Yes

(If yes, what was the outcome)

		



		No

(If no, do you intend to have one and when?)

		







DETAILS OF APPLICANT/S

(Is this a single or joint application? If the applicant is married or co-habiting, please state both applicant’s details. Please ensure that the applicant is added to mosaic. If not, your referral may not be accepted). 

		

Full 

Name

		

DOB

		

Current Address

		

Marital Status

		

Ethnicity 

		

Religion 

		

Mosaic Number 



		

		

		

		

		

		

		



		

		

		

		

		

		

		





	

		Relationship to child and intentions (Guidance: are they related, and do they have an established relationship? Is the applicant willing to care for this child until they are 18 years old? 









		[bookmark: _Hlk101856274]Applicant/s health status (Guidance: Please state any physical or mental health issues including episodes of depression. Does the applicant smoke?)











		Applicant/s Housing (Guidance: please state type of property/ how many bedrooms and where members are sleeping. Is there space for the children or is there an issue of overcrowding? 











		Employment/ other caring responsibilities (Guidance: Please state whether the applicant is employed. What do they do and how many hours to they work? Do they have any other caring responsibilities?)











		Police National computer check (PNC) (Guidance: Please state if a PNC check has been conducted on the applicant. Please be aware that this should be carried out on all adult household members. Your referral may not be accepted if this is not completed).









		[bookmark: _Hlk101860357]Citizenship status: (Guidance: Are there any issues relating to citizenship?)









		Known to social services?: (Guidance: Has the applicant previously been known to social services for any local authority. This includes child protection matters and fostering/ adoption?)

 







		Applicant/s contact details (Please provide for all applicants): 

Telephone number: 

Email address:







Children/adults, living in the applicant’s household 

		

Name

		

D.O.B.

		

Gender

		

Ethnicity

		

Relationship to the applicant/s





		

		

		

		

		



		

		

		

		

		



		

		

		

		

		













		Synopsis of events to this point:



(How did the family come to the notice of LBWF. FGC. Historical information regarding the child or their family) Are there other possible family members who could come forward and have they been asked in writing about their intentions.  Has an initial discussion about permanency and what it means taken place with the applicant(s).  Are there any issues or concerns that you are aware of as referring worker that need exploration during the viability?  
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Viability Assessment



NB: Please delete all guidance in red prior to filing. Sections highlighted in yellow are either completed by the CSW, or jointly between the ASW and CSW as agreed between both parties.



Proposed Carer/s	Please ask to see an identification document.

Name: 



Preamble:

State dates of visits, remote/ face to face, who is present during meetings, social workers’ names and titles, interpreter, etc





Applicant’s Details:



		Name 

		Gender

		DoB



		

		

		



		

		

		



		

		

		



		Address: 



		







		

Child(ren) for whom the applicant/s are being assessed:

		Name 

		Gender

		DoB



		

		

		



		

		

		



		

		

		









Details of birth parents

		

Name

		

D.O.B.

		

Ethnicity

		

Religion

		

Address



		

		

		

		

		





		

		

		

		

		









Does birth father have parental responsibility?

Is his name on the birth certificate, has there been a DNA test?



Does anyone else have parental responsibility? Please provide details





Local Authority’s involvement 

Please ensure this covers the historical concerns, events, and background of the family; Give general outline of the reasons why the child could not remain in the care of their birth parent(s).  





Child/ren’s Health, Education, Emotional and Developmental needs  

Pen portrait of the child(ren). What is this child like? Describe their personality likes and dislikes. Are there issues relating to culture, ethnicity or religion that need to be explored? Are there specific needs around any behavioural or developmental concerns? 





Does the child/ren have a diagnosed condition or disability?

What does this mean in relation to parenting and any impact on other children within the household?


If yes, give details
How was the condition identified and will there be on going treatment as the child grows older.





Applicant’s Relationship to the child:

Please describe whether there is an established relationship with the child.  What is the applicant’s relationship with the parent(s)? When were they approached to come forward as prospective carers?  When did they last see the child?





Below to be discussed during assessment meeting by both SWs







Motivation to care for the child: 

To be discussed during meeting. Why does the carer wish to care for child? Explore whether this is borne out of familial/relational responsibility. Have they considered the reality of this commitment and responsibility until the child is 18? 





Children / adults living in the applicant’s household:  

		Name

		D.O.B.

		Gender

		Ethnicity

		Relationship



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







[bookmark: _Hlk36209559]Frequent visitors to the applicant’s household and other adults, including grown up children living elsewhere who would have significant contact with the child



		Name

		DoB

		Gender

		Ethnicity

		Relationship



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		









Carer’s knowledge and understanding of the birth family, situation, and child’s needs



Child social worker to take the lead in the following section when discussing the LA concerns and the care needs of the child – asking and sharing of information and the write up.



Please ensure that the child’s genetic inheritance, life experience, health and current developmental stage is communicated during the meeting. If there are uncertainties or issues in relation to parenting now or in the future make this clear.  This needs to be general and confidentiality needs to be borne in mind.



Assessing social worker to add their assessment / views of the prospective carer/s ability to meet the care needs of the child and ability to safeguard the child.



Note this section is for guidance only. Please complete the write up in the sections below. 





Carer’s understanding of child’s needs and how they can meet these needs:

Consider the child’s parenting needs in relation to their lived experiences, the child’s developmental stage, any concerns, and how this may affect their behaviour. What is the carer’s understanding of these needs? How will the carer need to parent a vulnerable child?? Explore how the child’s behaviour may need to be parented differently from the style that they use with their own children.  

Contact issues:
Explain the expectation that SG carers will manage contact without supervision from the LA. What is their understanding of frequency and the impact on their family life of contact at birthdays and important events etc.



The carers’ understanding of the Local Authority’s concerns and how they will keep the child/ren safe:

Was the carer aware of the LA’s concerns prior to the assessment? What is their understanding of the LA concerns? Do they understand the safeguarding concerns in relation to birth parents, and how will they manage these safeguarding concerns?





Carer’s details



Proposed carer’s background Information:

Length of partnership and how they met if appropriate, where they were born, raised, and educated. What is the family lifestyle and interests and how easily will a child fit into this? 





[bookmark: _Hlk36209678]Employment / Education:

Is their employment secure, permanent, temporary, contract?  Hours of work, employer, and the need to take up employers’ references if a full assessment is made.  Where did they go to school, university etc. are they still studying?

Income and expenditure:
Please get a breakdown of income and outgoings.  Is there debt and how is it managed.  Will they need to budget for a new car?  Do they have any other regular or planned financial commitments (university fees etc)?

Health issues:

Are they in good health, are there any hereditary or familial diseases in their family?  Are they taking medication?  Have they suffered with depression? Are there any issues in relation to lifting children?  Are there any animals in the household?



Accommodation: 

Size and configuration of the property. Do they have a secure tenancy or a mortgage, are there any arrears in relation to the property? Is there room for the child? Do the family intend to move in the near future?



Support network:

Get a description of their current support network, who babysits, grandparents, who do they call in emergencies. What do the applicants feel that they will need to support them as SG in general and from the Local Authority. Do the applicants have any other caring commitments?  Use an eco-gram to record support network.



Proposed carers relationship with the child’s mother:

Is there an established relationship and when did the applicant last see the parent/mother?  

Were the applicants approached by the parent/mother to come forward to care for the child?  





Proposed carers relationship with the child’s father: 

Is there an established relationship and when did the applicant last see the parent/father?  Were the applicants approached by the parent/father to come forward to care for the child?  Can they describe the birthparents personality and give an understanding of how they feel able to manage a relationship with the birth father?





Safeguarding checks 

Details of any criminal offences:
Has PNC’s been completed? Explain the DBS check, do any of the applicants have a criminal record. Do any other household members have a criminal record? Do any of the applicants have a DBS/CRB check can you see it.

Local Authority checks: 

Ask applicants if the family has been involved with children’s services





Conclusion



Analysis of information:  



Assessing social worker and CSW to complete with agreed outcome highlighting strengths and vulnerabilities 

Write this from a strengths and vulnerabilities perspective.  Think about the child’s needs and how this family can meet them.  Think about the child’s resilience and life experience especially in relation to inter country viabilities does this child have the resilience to move abroad, think about language and social practice, gender in relation to life chances, the promotion of identity and the long term not just the short term. How realistic are the applicants about the impact of another child in their care? If the applicants have never parented before, how will they get support to develop their parenting?  Do they have a realistic understanding of the management of contact and birth parents in relation to contact?



Recommendation:

NOTE: Viability assessments are joint between child’s SW and SG / Kinship Assessment SW



Name: 					Name: 				

Date:						Date:					

Designation:				Designation:			
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Family and Friends (Connected Carer) Process - (Reg 24) 

Guide to progressing this arrangement 

 

What is Expected of Family & Friends Foster Carers 

· Under a Family & Friends (Connected Career) arrangement, You will become a Foster carer. 

· As a Foster carer, you will be expected to work as part of a team with other professionals, such as social workers, teachers and health visitors etc. 

· Your opinions will be important, and You will be asked to take part in various meetings where decisions will be made about the child for whom You are caring for. 

· You will be expected to attend training to help to care for the child(ren) living with You. Attending this training is essential to enable all foster carers to meet the requirements of the Training Standards Development, which Your Supervising Social Worker will discuss with You. These standards are required to be completed within 18 months of your fostering approval. 

· You will be expected to show an interest in the child's education, attending parents' evenings and helping with homework. 

· As a foster carer, you will also be expected to ensure that the child for whom he/she is caring has regular health and dental checks and that any hospital appointments are kept.  

· It is likely that You will have to manage contact between parents and child but these arrangements are usually made by either the courts or the Local Authority.  

· You will not be expected to make plans, which affect you and your family without support. 

 

What Financial Support can a Family/Friends Foster Expect? 

· If You are approved as a Family/Friends Foster Carer You will receive a weekly fostering allowance for the child/young person.  This varies according to the age of the child. 

· Fostering allowances include money for clothing, food, and normal transport to school, school dinners, social activities, toiletries, hair/skin care and a contribution towards your daily living costs.  Additional payments are made for an annual holiday, birthday and Christmas or other religious festivals. 

· Fostering allowances are not income and do not affect state benefits. 

· Foster carers cannot claim child benefit, income support or child tax benefits for the child/young person.  However, if the child/young person has a disability, You may be able to claim Disability Living Allowance (DLA). 

· Family and friends carers will receive this weekly allowance immediately on the sign off of  a temporary approval by the Agency Decision Maker for Waltham Forest. 

· The Foster carer Must sign a Foster carers agreement with the LA to care for the Named child. 

· Once the carer completes the Family & Friends (Connected Carers) assessment and has been presented at Fostering & Adoption Panel. They will receive a decision and a signed off approval letter from the Agency Decision Maker. The carer will additionally receive the fee element as a Foster Carer. 

Areas to explore: 

· Sleeping arrangements. Where they share a bedroom – bedroom risk assessment to be completed this must be signed.  

· Pets – pet questionnaire needs to be completed – care needs to be taken to establish if dogs are on the dangerous dogs list. 

· Practical arrangements e.g., school , contact, transport,  

· Carers understanding of the fostering task/role. 

· Health and Safety Checklist 

· Medical needs to be completed 

· DBS needs to be completed on all members of the household over 16 years old. 

 

Allocated Social Worker task 

The Social Worker responsible for the child(ren) will need to ask the prospective carer to prepare and provide the following information on a planned joint visit with an Assessing Social Worker:  

· Full details of the prospective carers (both adults are assessed and approved as carers); 

· A copy of the carer(s) birth certificate and marriage certificate (if applicable); 

· Information about any criminal record held by any adult or child living in the household; 

· Details of any regular visitors to the household including those that may stay overnight;     

· Details of any professionals involved with the prospective carer(s) and the family e.g. General Practitioner, Health Visitor; 

· Details of any current or past involvement with Probation or Safeguarding Service whether Waltham Forest Council's Family Support and Child Protection or another Local Authorities.  

· Any significant health matters including both physical and mental health; 

· Whether anyone in the household is a smoker; 

· The prospective carer(s)' relationship with the child(ren) and his/her parents; 

· The carer(s) working hours including any paid or voluntary employment; 

· Whether the carer(s)have any animals; 

· Details of 2 referees who have knowledge of the prospective carer(s) as a family (one of which cannot be a relative and neither of which can be an employer). 

The Allocated Social Worker and the Assessing Social Worker must conduct a Viability assessment, which will include: 

Allocating Social Worker and Assessing Social Worker explaining each other’s roles and involvement 

The carer(s) understanding of the reasons the child(ren) need to be Looked After by the Local Authority; 

· The carer(s) ability to protect the child(ren) from Significant Harm; 

· The carer(s) ability to meet the health, educational and emotional needs of the child(ren); 

· An inspection of the accommodation; 

The carer(s) must be asked to complete: 

· A signed consent form regarding the disclosure of information to the Court; 

· A Disclosure and Barring Service Consent Form (known as DBS check); 

· A medical consent form; 

· Bank details to ensure payment of fostering allowance if you are approved as a foster carer.   

 

The Viability Assessment is to be presented to the Agency Decision Maker to sign off the Temporary Approval under Regulations 24 

Forms that needs completing/sharing on temporary approval: 

· A PUG completed immediately on the sign off of temporary approval and finance notified, to avoid delays in payments. 

· Foster carer’s agreement (as stated above) 

· Supervision agreement 

· Personal and professional development plan – training should be geared towards the specific needs of the child placed with the carer. 

· The completion of a Safer Caring Policy. 

· Placement Agreement Meeting covering Delegated authority (within 5 days) 

· Frequency of visits explained 

 

Assessor proceeds to complete the Reg 24 assessment within 16 weeks of temporary approval date. Seeking a maximum of an 8 extra weeks extension taking it up to a maximum of 24 weeks before the arrangement becomes Unregulated. 
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Emergency Placement of children with Relatives or Friends


This information is required to aid the Agency Decision Maker to give temporary approval as kinship foster carers within 72 hours of placement.

		Child’s Name:  



		Date of Birth: 





		Ethnicity:  



		Religion: 



		School/ Nursery: 



		Language: 





		Legal status:




		Mosaic number:





Proposed carers and other members of the household:


		Name:  

		Date of Birth: 

		Relationship to the child/ren:

		Mosaic Number:



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Address:

		





		Checklist:




		Yes 

		No 

		Comments:



		Is the applicant willing to care for the child until they are 18?

		

		

		



		Is the applicant willing to be assessed as a Connected Person’s carer(as a foster carer) or SGO carer?

		

		

		



		Is the applicant willing to consent to checks - (Medical, DBS, Local Authority, Employment, etc)

		

		

		Any recorded offences from PCN checks?

(Applicant and household members)



		Any Physical/Mental Health/ Drug/Alcohol Misuse/ Smoker 


(Applicant and household members)

		

		

		



		Health and safety check completed




		

		

		Where will the child/ren sleep?





		Any previous or current  Involvement with Social Services

(Applicant and household members)

		

		

		



		Financial Circumstances 

(Does the Applicant have any ongoing debts or are experiencing financial strain?)  




		

		

		



		Are the Birth parents in agreement?                   

		

		

		



		Has Family Time been agreed?



		

		

		





		Interim Assessment:





		Risk assessment:






		Support plan (including any interim financial support):  

 



		Social Workers’ designation/comments:








		Social Worker

		Name

		Signature/ Date



		Applicant

		Name




		Signature/ Date



		Applicant

		Name




		Signature/ Date





		Team Manager’s comments:




		Name/ Signature/ Date



		Head of Service’s comments:

		Name/ Signature/ Date
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S20 AGREEMENT under Section 20 Children Act 1989


For parents or person with parental responsibility: Please read the below carefully, before agreeing with a signature.


This is not a legally binding agreement, but a voluntary agreement between you and the Local Authority for your child/children to be looked after away from your care. You are able to withdraw your consent to your child being accommodated at any time.


You are advised to seek legal or other independent advice about this agreement as soon as possible. Your social worker can provide you with a list of local solicitors with whom you can consult about this agreement.


This agreement does not affect your statutory rights and you continue to retain parental responsibility for your child. This agreement does not confer parental responsibility upon the Local Authority and you do have the right to be consulted regarding any decisions made on behalf of your child/ren.


You are encouraged to address any concerns you may have in respect of this agreement with the allocated social worker/team manager. However if you wish to make a complaint you can find further information about making a complaint on the council’s website https://www.walthamforest.gov.uk/content/complaints.

		Name of Child/ren

		Date of Birth



		

		



		

		



		

		





     Between:


		Name of Mother

		



		Name of Father

		



		Name of person with parental responsibility

		



		

		                                    And



		The London Borough of Waltham Forest



		This period of sec 20 accommodation is being used to:



		



		This agreement was translated/interpreted to me in my native language:         yes/no/not required 





		I (parent/person with PR) have been informed of the placement address for my child.

		



		I (parent/person with PR) have not been informed of the placement address for my child. I understand reasons why and I am in agreement with this.

		





This agreement will be reviewed on:


		Signature of parent or person with parental responsibility

		



		Date

		



		Signature of professional on behalf of the Local Authority

		



		Date

		





		2
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A Legal Planning Meeting 



The main aim is to determine whether the threshold is met to enter the PLO process, either through Pre-Proceedings or by initiating Care Proceedings.



· Your Head of Service must authorise the request for a Legal Planning Meeting 

· Your referral needs to have all supporting documents to support your evidence in your referral.

· Please keep note of key dates as panel will ask you and they may be key for the LPM Legal to give you advice on threshold. 

Role of the local authority legal advisor



· The role of the local authority legal adviser is to advise about the legal possibilities for achieving the desired aim and to give a view about the quality of the evidence available. 



· The SW team provides information and the proposed options to the legal adviser in order to be advised on whether the evidence will support the proposed preferred option.



     When to request a LPM 

· The social work team considers the concerns to have increased, and the social work team has concerns the child protection plan does not appear to be addressing those concerns due to a lack of parental participation.

· Despite support or intervention, there has been no change, and the risks for the child(ren) are increasing.

· A child is made subject to Police Protection (this needs to be considered as soon as possible to enable careful planning prior to the expiry of the Police Protection (72 hours));

· A child who is subject to Section 20, where there is no plan to return the child home, and an alternative permanency care plan is to be formulated. The timescale of when to convene a LPM will depend on the circumstances of the child’s matter, and timescales could be longer for an older child;

· A child has been accommodated on an emergency or unplanned basis.

· A pre-birth conference decides a child is to be made the subject of a child protection plan ahead of the birth, and there is no active involvement from the extended family. 

· When a parent who has previously had children removed from their care is expecting another child see pre-birth template for pre-birth planning prior to birth);

· Consider Early permanence carer/Foster to adopt alternative home (relevant for unborn/newborns/babies)[footnoteRef:1] [1: https://www.coram.org.uk/sites/default/files/resource_files/46%20Fostering%20for%20Adoption%20Guidance_2013.pdf 
] 


· Where a child is subject to a Supervision Order and significant concerns remain following a review that precedes the ending of the supervision order;

· Assessments indicate a child or young person may be best returned home or to a wider family, leading to the potential discharge of a care order;

· Where a child is subject to a Placement Order and family finding has not successfully identified a prospective adoptive family, resulting in reconsideration of the care plan and whether to revoke the placement order.

· Discharge of a Supervision or Care Order

· A child/young person who is a UASC has been accommodated where it is considered appropriate, perhaps due to the young age of the UASC to consider other legal options, e.g. commencement of care proceedings. 

· DoLS (Deprivation of Liberty Safeguards) application is being considered;  

· There is a complex or tenuous private fostering arrangement to ensure robust care planning and scrutiny of the permanency plan.  

· The completion of a Section 37 assessment and prior to the filing of the S.37 report.



Documentation/Information for a non-urgent LPM



The SW should provide all relevant information to the legal services prior to the LPM will ensure the quality and accuracy of the legal advice at the LPM.



· SW to detail in the LPM request form to legal services:

· Risk of significant harm and how this is evidenced

· What are the child(ren)’s needs

· What is the impact on the child or likely to be, and how does the SW form this view?

· What has already been done to address the harm

· What is the proposed care plan

· Relevant/significant documents from the social work file, e.g.

· Chronology

· Genogram

· relevant assessments, e.g., C& F Assessment, 

· Child protection Conference report, CP plan, minutes of the CPC or core group meetings

· CP medical

· the proposed care plan options, 

· minutes of any strategy meetings, 

· referrals from other professionals, e.g. police, school, health

· Signed S.20 agreement form

· Signed written agreements 

· Family plans following a FGC

· Any other information that may be relevant in understanding the concerns



Urgent LPM



· A senior manager should chair this meeting.

· Does the child require LA accommodation?

· If the child is subject to Police Protection or an Emergency Protection Order, do the parents with parental responsibility agree to s.20 voluntary accommodation of the child(ren) until the hearing is listed.

· If the decision is to issue proceedings, what Order will be sought and what is the LA’s care plan, including the contact/family time if the child(ren) is to be placed away from the family.



The LPM should identify:

1. The specific issues, risks and mitigating factors, including known historical concerns. 

2. Support or continuing support to mitigate risk and/or any additional direct work undertaken with the child(ren) during this period. 

3. How the local authority will continue to assess the risks and track positive changes.

4. Any expert assessments required – including who is being assessed, for what purpose, who will undertake this assessment and funding 

5. FGC/FNM timescales 

6. If to enter into the pre-proceedings stage, timescales of when the notice before proceedings letter will be sent and agree on a date of the pre-proceedings

7. Plan to issue proceedings

i. What order is being sought, and why now? 

ii. Is it the appropriate order at the time of application? 

iii. If separation is being requested, then is the test for imminent harm understood by the social worker, clearly met and evidenced?





Written Legal Advice is privileged



Legal advice should not be recorded on mosaic as it is privileged and will not be open to access for disclosure without consent from children’s services and legal services. It should only be recorded in minutes and in the legal consultation document.  

Case notes can make reference that a LPM has taken place or legal advice was sought, but other details should not be recorded on mosaic.  This also applies to verbal, written or email communications from the local authority legal services.  

Legally privileged information should not be made available to parents or other parties, including children’s guardians, in any proceedings without permission from children’s services and legal services.
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LEGAL PLANNING MEETING  

PART 1 (TO BE COMPLETED BY SW TEAM PRIOR TO LPM): 



Please attach: Chronology, genogram, most recent Assessments and CP/CIN plan (if appropriate)

Social Worker: 

Team Manager: 

Mosaic Number  

Current Team:--------------------------------------------------

Receiving Team ------------------------(please invite SFS/CPT as  required)

		

Child/sibling’s Full Name

		

DOB /Age

		

Current Address



		

Legal Status

		

Type of plan and dates



		

		

		

		

		



		

		

		

		

		







PARENTS/SIGNIFICANT ADULTS DETAILS:

		

Full Name



		

DOB

		

Nationality

		

Current Address

		

Marital Status

		

Relationship to subject child/ren

		

Parental responsibility

(Yes /NO)

		

Immigration 

status

		

Parental need- MH, capacity issues, learning difficulties?



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





SYNOPSIS OF FAMILY’S CIRCUMSTANCES:

		1. Summary of relevant history/background including any previous care proceedings/court orders and/or emergency steps 



(please do not list events/chronology)- summary and analysis of history- please submit chronology with this referral)  

Here please add the following information if relevant 

1) Previous PLO (include date and outcomes), if previous care proceedings- enquire date when and submit.

2) Previous LA involvement- please include information (contact the LA involved)

3) Capacity issue (submit information)

4) CP medical (submit report)

5) Views of family members ( if child/young person staying outside of family home)



Analysis of the above information (Child impact)













		2. Precipitating event(s)/circumstances leading to LPM, evidencing risks to the child(ren)- WHY NOW?

Please only include the reasons which triggered this referral (this is where you are highlighting your concerns of significant harm/the likelihood of harm) •	Detail presenting features and why the risks to the child/ren have moved to significant harm, plus the evidence of impact or the likelihood of impact.  Please refer to the social work chronology (This needs to be submitted separately)- ensure your chronology to be relevant  and support your evidence of significant harm. 

•	Please also state where the child is now.











		3. Explain the child’s lived experience and child’s wishes and feelings- (This will remain similar should you issue for care order)

Guidance: (please complete this section as if you are completing a SWET )

•	Have regard to the welfare checklist when completing this section, namely the child’s age and needs, their wishes and feelings and the harm they have (or are at risk of) suffered. 

•	State how capable their parents, or wider family members are, in meeting their needs













		4. What is the proposed care plan you want the panel to consider:  (please specify your care plan and suggest assessments.

a. pre-proceedings 

b. care proceedings – which order sought? 

c. How can the risks be managed without an order at this stage - is there time to work with the family to try to avoid proceedings?

d. consider FDAC – Family and Drug Alcohol Court 

e. Consider Early Permanence carers/Foster to adopt alternative home (relevant for unborn/newborns/young babies.







4a) Add dates for completion of:

		Statement to legal:

		



		

		



		Pre-proceedings letter to legal:

		 



		Pre-proceedings meeting:

		 















		5. What additional assessments are you proposing to be commissioned? What is the proposed timescale?









		6. Assessments already completed (including dates) and brief outline of assessment outcomes –

















Part 2 (To Be Completed During LPM) 





		Attendees/roles

		



		Apologies 

		







		DECISIONS FROM LPM 

		



		Threshold Criteria Met 

		Yes/No



		Proceedings to be issued 

		Yes/No



		Pre Proceedings Route 

		Yes/No



		Further SW Work to be Undertaken (i.e. .not PP or Care Proceedings)

		Yes/No







Was THRESHOLD CRITERIA MET: - 

TIMETABLE IF CARE PROCEEDINGS TO BE ISSUED : 

(Head of Service Approved) Statement, Care Plan, Chronology, Genogram to be provided by ____________________________





Target Date to Issue Care Proceedings: __________________________________________







Pre-Proceedings Letter to be sent to Legal by____   and then sent out to parents by_______ 



Pre-Proceedings Meeting to take place on __________________ at    



Draft letter of Instruction (if parenting assessment or other assessment is proposed to be undertaken as part of the pre proceeding process) to be sent to Legal by _____________









The Action Agreed at the LPM 

Timescales & tasks to be undertaken by SW & Legal.

1._________________________________________________________________________

2._________________________________________________________________________



Signed -----------------------------------------------	Signed…………………………………



Chair of LPM -------------				Lawyer………………………………..	



Name of TM---------------------------------------- 	Name of Lawyer……………………...



Dated…………………………………………	Dated…………………………………..



N.B:  a copy of the LPM Decision Sheet   to be provided to each attendee at the end of the meeting. Detailed legal planning memorandum to be provided by the lawyer after the meeting and to be sent to Deputy/ Head of Service; Team Manager and allocated Social Worker

MEMORANDUM 

LEGAL PLANNING MEETING    



PART 3 – TO BE COMPLETED BY THE LAWYER AFTER THE LPM & SENT TO TM & SW





		From:	

		LEGAL SERVICES

		To:



		SW, TM & DTM



		our ref:

	

		

		

		



		Extn:



		

		Your ref:

		



		direct fax no:



		

		

		



		Date:



		

		cc:

		Group Manager



		LPM Held on

		

		CHAIR



		Team Manager 







Legal Advice: whether the threshold criteria is met, details of relevant issues discussed at LPM 







Solicitor 

for Director of Governance & Law
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LPM review template.docx


LONDON BOROUGH OF WALTHAM FOREST 	

FAMILIES IN PRE-PROCEEDINGS REVIEW MEETING 

REFERRAL DOCDECISION SHEET.



Sections in yellow to be completed by the social worker prior to review 

		DATE  WHEN 1ST PRE-PROCEEDINGS MEETING HELD WITH PARENTS

		10 working days from the letter delivered to the parent) if this did not take place please record in case notes the reasons).





		DATE REVIEW PRE-PROCEEDINGS MEETING HELD WITH PARENTS

		The 1st review 6 weeks, the 2ndreview 12 weeks – please make decision to return to review LPM, if plan is to exceed 16 weeks and you have assessments report.   







		NAME OF CHILD/REN:

		



		SOCIAL WORK TEAM:

SW / TM

		





		ATTENDEES:

		











		APOLOGIES:

		







		CHECKLIST - DOCUMENTS 

		PLEASE INDICATE IF SENT WITH THIS REFERRAL



		Assessments completed during the Pre-proceedings phase of work and its outcomes



		Please update the progress of assessment where it is still ongoing

If assessment reports due please provide summery- outcome and recommendations;



		LPM Minutes/any previous review pre proceedings decision sheet 

		Yes - attached



		Letter Before Proceedings (PLO letter)- 

		2 working days draft to Legal. Letter needs to be delivered to parents 5 working days from LPM panel date.

Please upload on MOSAIC 



		Letter of Instruction (if any) 

		



		CP Plan (if the child/ren are subject to a plan)

		Yes - attached



		Other (Please Specify)

		







		Social Worker/Team Manager’s view on how family’s care plan should progress

		



		BRIEF SUMMARY OF PROGRESS TO DATE TO INCLUDE UPDATE ON ASSESSMENTS (to be completed by social worker prior to review)



		Please copy over the actions from the initial LPM  and update EACH action as bullet point. 







		PANEL DISCUSSION: (date of LPM Review meeting)











		DECISION OF PANEL: 

a. To continue in Pre Proceeding (If so enter record date for review)

b. Exit Pre-Proceedings (if so, consider Exit PLO letter meeting with/letter to family)

c. Issue Proceedings 
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Preparing to Present Evidence to the Panel.docx
A Social Work Template for Preparing to Present Evidence to the LPM Panel

You do not need to submit this to the LPM panel. This is for you to use to prepare your evidence.

		Section 

		Details 



		1- Introducing the children:

Age, ethnicity, do they have siblings, do they have SEND?

Where do they live? Who do they live with?

Is the child currently living with family members who are not their parents?



What is the current plan they are on? What date did this begin/has it been reviewed?





		



		2- Background and chronology of events 

Brief history of the family's involvement with social care including outside of Waltham Forest (was this a transfer in? If so, submit documents with your referral)



Significant incidents – in chronological order that led to this presentation to LPM 

		









		3- Current concerns and threshold evidence



Primary Concerns- Detailed description of the current concerns leading to the legal planning meeting.



Risk Assessment- Analysis of actual and potential risks to the child/children. Immediate risk now and potential risk in the future. (What could happen if we don’t act now?) This is your Threshold Evidence.



Impact on Child/Children- How these concerns are affecting the child/children’s wellbeing and development. (Think about the age of the child. Is the child showing anxiety, coming to school hungry, having trouble forming friendships, is the child’s behaviour telling us something is wrong. Is their learning being adversely affected? What does your Direct Work with the child tell you?)



		





		4- Protective Factors and Strengths.

Family’s Strengths, what is working well.

Existing Support Network, what other family and friends and network are there to support this child?

Has FGC been considered – if not, why not?  

		



		5. Child’s/Children’s Views and Wishes.

What has the child told you?  How do they see the situation?  Please consider each child as an individual, thinking about their age and understanding and present them as individual children with their own voices.

		



		6- Parental Views and Wishes

What are the parent/s saying?  

Have you told them you are coming to LPM? Is there a reason you haven’t told them? Please tell us more about this. 

		











		7- Proposed Plan

What is you want LPM to agree and why?

-PLO (pre -proceeding to include Parenting

 Assessments, Psychological assessment etc)

-issue for ICO (removal of child)

- Court for ISO (interim supervision order)

-S20 agreement
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PLO Pre-Proceeding and Proceeding Timescales.docx
PLO – Chronology



Pre-Proceedings



		Date

		Event

		Comment



		Day 1

		Letter before proceedings

		Invite parents to meeting

Advise parents to get specialist solicitor

Send within 24 hours of PLO decision

See p 30 PLWG



		

		

		What assessments can be done pre-proceedings NB set up / instruct as if for court & in consultation with lawyers



		

		

		See assessment plan PLWG



		By no later than Day 8

		Pre-proceedings meeting

		Parents, local authority, legal representatives

Identify what parents need to do to avoid action



		Up to 12 weeks

		Time to demonstrate change

		Regular meetings including CPC, Core Group & PLO



		At 4 weeks

		Internal review

		Monitor progress



		At 6 weeks 

		Follow up PLO meeting

		



		At 8 weeks

		Internal Review

		



		At week 10

		Internal Review

		Service Manager, SW, TM, legal

Step down or refer to Legal Gateway panel

See p 14 ff PLWG



		

		

		Court application within 5 working days of decision (or sooner if urgent)



		

		Give prior notice to Cafcass

		



		

		

		Se PLWG guidance

If newborn and proceedings to be issued at birth draft documents should be ready to send to lawyers before birth









		Date

		Event

		Comment



		 Day 1

		Application issued, parents notified.

		Pre-proceedings checklist 

Previous court orders

Assessments

Records key discussions with family

Key LA minutes & records

Pre-existing care / child protection plans

Letter before proceedings

NOTHING OLDER THAN 2 YEARS

Notify court if urgent hearing required

Child’s birth certificate and passport / id





		Day 2

		Court to process, issue standard directions & allocate & appoint Guardian



		Evidence in support of directions sought

File with court & serve with application form & above documents



		

		

		AGREE AVM TIME WITH CG’S SOLICITOR



		

		

		SEND DOCUMENTS / BUNDLE TO COUNSEL

CHECK THAT COUNSEL CAN PREPARE NECESSARY DOCUMENTS & IS AVAILABLE FOR AVM



		

		

		



		4pm 2 days before AVM

		Parents to file and serve response documents

		



		4pm 2 days before AVM

		Part 25 applications to be made

		



		

		

		SEND BRIEF TO COUNSEL AT LEAST 2 WORKING DAYS BEFORE AVM



		Days 10 - 16



		Advocates meeting for CMH





		No later than 2 working days before hearing – tba by children’s solicitor

Use advocates’ meeting template & template Case Summary / PS  PLWG  



		2 days before hearing

		File minutes of FGC or notify re date or reason if not fixed

		



		11am day before hearing

		LA to file & serve case summary & draft case management order

		In standard directions



		11am day before hearing

		CG’s solicitor to file and serve case analysis 

		Or be prepared to present orally



		

		All other position statements / preliminary documents to be filed

		



		

		

		NB ALL DOCUMENTS TO BE UPLOADED TO PORTAL AT ABOVE TIMES



		Days 12 - 18



		CASE MANAGEMENT HEARING



		Stage 2 PD12A

NB Additional parties

Identify issues with capacity

Evidence required to establish threshold

From whom is disclosure needed?

Disclosure previous court papers

NB applications for experts must be in by CMH UNLESS court directs otherwise







		

		

		PLWG checklist

Identity of F, if PR, need for DNA testing

DBS checks

Disclosure documents to family members being assessed

Identification of alternative carers

See also case management checklist appendix F7



		Days 17 - 25



		Parents to provide details of alternative carers



		This should be done prior to the CMH, if possible. 



		Days 25 – 32



		Experts instructed, LOIs and bundles sent

		Experts only instructed if necessary. 





		

ASSESSMENT STAGE





		Days 60 - 90

		Assessments completed, received, and reviewed. 



		



		Within 15 working days of receipt of experts’ reports

		Nominated professional to convene meeting

		See PD 25E

Court should make directions

Order likely to be needed for funding



		5 days before experts’ meeting

		Nominated professional to draft agenda & circulate

		



		2 days before meeting

		Agenda to be sent to experts

		



		

		

		UPDATED BUNDLE & BRIEF TO COUNSEL

ENSURE AVAILABLE FOR AVM & TO DO DOCUMENTS IF NOT PREVIOUSLY BOOKED



		No less than 7 days before IRH

		Advocates’ meeting (key issues, how they could be resolved / narrowed, live evidence required, witnesses required at FH, need for contested hearing)

		NB Minute

LA Advocate to notify court immediately of the outcome of the discussion at the meeting

Best practice: draft witness template



		11am day before IRH

		File & serve draft case management order

		



		

		Case summary and all position statements

		



		

		

		NB UPLOAD ALL RELEVANT DOCUMENTS TO PORTAL AT ABOVE TIMES



		Days 90 - 104

		ISSUES RESOLUTION HEARING





		Court is only required to consider:



S31 threshold satisfied?

Permanence provisions of the care plan?

Contact arrangements?



Can the case conclude?





		

POST - IRH





		Day 104 – Day of FH

		Preparation for Final Hearing

		Ensure all evidence is obtained and accessible



Gather and confirm witness availability



Ensure threshold is accurate and Re A compliant



Any special measures needed?





		Day of FH

		FINAL HEARING



		









FPR Rules 



FPR 4.5



Where a party has failed to comply with a rule, practice direction or court order, any sanction for failure to comply imposed by the rule, practice direction or court order has effect unless the party in default applies for and obtains relief from the sanction.







Where a rule, practice direction or court order •

(a) requires a party to do something within a specified time; and

(b) specifies the consequence of failure to comply, the time for doing the act in question  may not be extended  by agreement between the parties.



FPR 22.10



If a witness statement for use at the final hearing is not served in respect of an intended witness within the time specified by the court, then the witness may not be called to give oral evidence unless the court gives permission.



(For the avoidance of doubt that is a sanction imposed by a rule)



and then FPR 4.6



(1) On an application for relief from any sanction imposed for a failure to comply with any rule, practice direction or court order the court will consider all the circumstances including



(a) the interests of the administration of justice;

(b) whether the application for relief has been made promptly; (c) whether the failure to comply was intentional;

(d) whether there is a good explanation for the failure;

(e) the extent to which the party in default has complied with other rules, practice directions, court orders and any relevant pre-action protocol;

(f) whether the failure to comply was caused by the party or the party's legal representative; (g) whether the hearing date or the likely hearing date can still be met if relief is granted;

(h) the effect which the failure to comply had on each party; and

(i) the effect which the granting of relief would have on each party or a child whose interest the court considers relevant.



(2) An application for relief must be supported by evidence.
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The Town Hall

Fellowship Square 

London 

E17 4JF







		



		

		





		

		





Dear [Insert parent/carer first name]



London Borough of Waltham Forest Children’s Services concerns about [name(s) of child(ren)] - Letter before proceedings	

	



How to avoid going to Court



		I am writing to you on behalf of London Borough of Waltham Forest.  



As you know, (insert name of social worker) has been very concerned about your care of (insert name(s) of child(ren)) for some time. Things have not improved enough and the situation for your child(ren) has become so serious that we may need to go to court.



There are things that you can do to stop this from happening and we are writing to you now to give you a last chance to make the changes needed to make sure (insert name(s) of child(ren)) is/are safe. Otherwise, we will go to Court to ask for them to be removed from your care, if the Court decides that is best for them.



We have set out in this letter the concerns we have about (name(s) of child(ren)) and the things that have been done to try to help your family.

Also, in this letter we will tell you what you need to do so that we will not go to Court.

	







Here are our main concerns:



		What we are concerned/worried about

		Examples of when this happened

	

		Date of when it happened



		

		

		









		

		

		









		

		

		









		

		

		













This is what Children’s Services have done to try to help your family



		Who has helped

		What help has been given

		Dates of when we provided it



		

		

		









		

		

		









		

		

		









		

		

		







What you must do so that we will not go to Court:



		Please come to a meeting with us to talk about these concerns



This meeting will be on [date] and at [time] at [name of office].  The address of the meeting is [address]/This meeting will take place online and we will send you a link to. There is a map with this letter to help you find it.



At the meeting we will:



· Discuss with you what the local authority believes you will need to do to make [name(s) of child(ren)] safe.

· Discuss with you how we will support you to keep [name(s) of child(ren)] safe;

· Discuss with you what we believe you need to do the make [name(s) of child(ren)] safe;

· Discuss with you who in your family could look after [name(s) of child(ren)] if you are not able to; and

· Explain what steps we will take if we continue to be worried about [name(s) of child(ren)].



The local authority is proposing:



(Please put in here the outline of the plan whilst in PLO, e.g. father has to move out, family time, DNA testing, FGC, psychological assessment, keeping appointments etc. 





1. To provide you with a written assessment plan at the meeting on [Insert date]. The plan will tell you how you need to work with us and other services whilst we complete an assessment. The assessment will help us to make a decision about whether you can keep [name(s) of child(ren)] safe and if we will apply to court. We are aiming to complete the assessment by [Insert Date].

2. 

3. 

4. 



Please contact [name(s) of child(ren)] Social Worker [name] on [tel. no:] to tell us if you will come to the meeting.









		Please get a solicitor



It is really important that you get advice from a solicitor who specialises in family law as soon as possible. 



They will help you to understand the situation and advise you about your rights and your options. 



You will also have a right to bring your solicitor with you to the meeting. You will not have to pay. Please give your solicitor a copy of this letter.



If you don’t already have a Solicitor, with this letter we have provided a list of local Solicitors who work with Children and Families. They are separate from London Borough of Waltham Forest Children’s Services.



You do not have to bring a Solicitor to the meeting, but it will be very helpful if you do.



Information your solicitor will need is:



Local Authority Legal Contact: [name, address and telephone]









		Get your wider family involved



Our concerns about [name(s) of child(ren)] are very serious.



If we do have to go to Court and the Court decides you cannot care for [name(s) of child(ren)] we will first try to place them with one of your relatives or someone close to them if it is in their best interests.



At the meeting we will discuss with you and your Solicitor who might be able to look after [name(s) of child(ren)] if the Court decides that it is no longer safe for you to do so.









		What will happen if you do nothing?



If you do nothing, we will have to go to Court.



If you do not answer this letter or come to the meeting, we will go to court as soon as we can to make sure [name(s) of child(ren)] are safe.









We look forward to seeing you at the meeting and with your Solicitor on [date].



If you do not understand any part of this letter, please contact your child’s social worker [name] on [tel. no:].



Please tell your child’s social worker if you need any help with childcare or transport arrangements so that you can come to the meeting, and we will try to help. 



Yours sincerely,





[name]

Team Manager



Copies of the letter have been sent to:

· Social Worker [name] and the Local Authority Legal Team



Enclosed with this letter are:



· A map and directions to where the meeting will take place

· A list of Solicitors who are members of the Law Society’s Children Law Accreditation Scheme
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[bookmark: _Ref468805768][bookmark: _Ref472457156]Child’s Invitation Letter to PPM



**Remove all writing in red before sending this to the child**

Children Services letterhead

Delivered by Hand

		Office address:



		Contact:



		Direct Line:



		My ref:



		Fax:



		Email:



		Date:







Dear [name]

As you know, there have been some concerns about how your parents/carers [delete as appropriate and/or name] have been looking after you.

Although we have been trying hard to sort out these problems, unfortunately, at the moment, we are still worried that you may be at risk of harm.

Our next step therefore is to hold a ‘pre-proceedings meeting’. At that meeting we will try to agree a plan with your parents/carers about what needs to be done to deal with our worries about you. 

If we cannot sort things with your parents/carers at this meeting, it may mean that our only option is to go to court. Hopefully this will not happen but if it does, you will be given plenty of information about what happens and your role in it all.

I am now writing to invite you to attend the pre-proceedings meeting which is being held on [date] at [time] at [venue]. This will give you the chance to tell the meeting about your thoughts, wishes and feelings. If you would rather not attend the meeting, that is fine. You can always put your thoughts in writing if that is easier.

I shall be present at the meeting, with my manager, [name] and our legal advisor. Your parents have of course been invited and may have their lawyer with them. 

I shall call you soon to check if you would like to attend all or part of the meeting. It may be that you would like an adult (who should be unconnected to the family) to support you during the meeting. 

Alternatively, I may be able to arrange for an advocate to attend the meeting with you. An advocate’s job is to make sure that a young person’s views are heard; either through speaking for a young person or helping a young person speak for him or herself. Please let me know if you would like any more information on this and you can telephone me on [………..].



If you have any questions or worries please contact me on the above number.

Yours sincerely

Social Worker [name]
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Pre-Proceedings Meeting Agenda



insert name of child(ren) and dob………………………

Initial/First Review/Second Review pre proceedings meeting 

Date of meeting:

Venue:

1. Introductions:

i. This is a Children’s Services meeting- 

ii. Meeting to be chaired by social worker’s line manager/TM. 

iii. If parent/s do not have a solicitor present to advise the parents at the meeting, then LA will not have legal advice either)



2. Purpose of the meeting 

i. Children’s Services has concerns about the welfare and safety of child(ren)’s name

ii. To work in partnership with the family and come to an agreement about what needs to happen within agreed timescales to protect your child/ren from harm and 

iii. Avoid initiating care proceedings



3. Discussion about the contents of pre proceedings letter before proceedings 

i. Concerns- what children services worried about as detailed in the letter before proceedings.

ii. strengths- what is working well

iii. What parent(s) need to do to ensure court proceedings are not commenced.

iv. What support to be offered by Children Services to improve outcomes for your child/ren. Be alert to nationality/immigration issues. 

v. Involvement of the absent parent- is there a risk in doing so?

vi. What assessments have been undertaken and what further  assessments are necessary, who will do the assessment, what timeframe and agree the LOI (timetable by when the LOI is to be sent to the expert). 

vii. Obtain signed consents for disclosure of child’s and parents’ medical records from GP.

viii. friends/family members to be assessed and need for FGC



4. Break for parents to discuss matters with their solicitor 

i. Parents views/responses



5. Agreement on Plan





Agree pre-proceedings plan 

· Set out local authority safety plan to include:

· Where the child is to live

· Any assessments to be undertaken by local authority or commissioned services, to include timescales and identity of assessor

· Assessment of alternative carers to include timescales and identity of assessor 

· Expert assessments to include identity of expert, agreement of LOI, timescales

· Consent to obtain documents or information eg, medical or mental health records or report, reports from support services e.g. substance misuse

· Consent to share information

· Identity or contact details of father (if relevant)

Written agreement including safety plan to be written up by SW and to legal to circulate to the parent(s)’ solicitor after the meeting for approval and signature.

		Agreed actions	

		By whom

		By when

include frequency and timescales



		

		

		



		

		

		



		

		

		



		

		

		



		Decision made at pre-proceedings meeting



		

☐  Continue PLO process 



☐  Initiate court proceedings 



☐  Conclude PLO process









6. Date of Review Pre-Proceedings Meeting (By week 6 of the date of this meeting)
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[bookmark: plom]Record of Pre-Proceedings Meeting





CONFIDENTIAL:  Please note that the contents of this document are confidential and only intended for the recipient.  It should not be copied or distributed to any person or entity (either in within or outside the Council) save for the purposes of safeguarding children.  



Date of Meeting 	Insert Date





Present:	



1. Social Worker

Team manager

Service manager - 

2. Legal Representative for Children’s Services - 

3. Parent(s) - 

4. Legal Representative for the Parent(s) - 

5. Advocate or family member in support of the Parent(s) - 

6. Chair (Practice Manager) 



Child/Children:		Complete the information set out below 


· Full name

· date of birth

· Currently residing with

· any legal arrangements currently in place

· whether the child is subject to a Child Protection Plan, with date of most recent and next scheduled Child Protection Conference



Adults:


· details of any other person with Parental Responsibility for the child/children and their involvement with the Local Authority

· details of any other significant adults with an interest in the child’s care and welfare and their involvement to date with the Local Authority.



The Local Authority’s concerns, and any areas of disagreement:



Today’s meeting was a formal Legal Meeting within the Pre-Proceedings stage of the Public Law Outline.  The purpose was to discuss the Local Authority’s concerns about the care provided to [child’s name] by his/her parents, and to set out the plan of work that the Local Authority requires the parents to undertake to aim to avoid care proceedings being initiated.



A summary of the Local Authority’s concerns was set out by the Social Work team in the Letter before Proceedings sent to [parents’ names], dated x. [Parents’ names] confirmed today that they had received and read this letter.



                                                                                         

Name of parent/s accepted the concerns for xxx, xxx, xxx as listed in the Letter Before Proceedings / did not accept the concerns but agree to continue to work with Children’s Social Care / accepted concerns xxx, xxx, xxx, but did not accept that xxxx.



Proposed Plan, and any areas of disagreement:



The proposed plan of work is set out in the Letter before Proceedings and the draft Written Agreement sent to [parents’ names]. In relation to this proposed plan of work, [parents’ names] objected to x aspects of the plan. Please note if no areas of disagreement were identified.



[Name of parent/s] signed the revised Written Agreement, a copy of which is attached.



Agreed Plan, including timescales:	Complete the table below, to include details of family assessments/for parents to provide details (see section below)





		No

		Action

		Who is responsible

		Frequency & Timescales



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Names of family members to be assessed



The parent/s today provided the following names and contact details of persons who they wish to be assessed as potential alternative carers for their children, should this later be required:

(list)



Alternatively

The parent/s had been requested in the Letter Before Proceedings to bring names and contact details of persons who they wished to be assessed as potential alternative carers for their children, however they advised that there are no such persons / they were not able to provide those names to the meeting.  As above the parent/s and their legal representatives are asked to ensure that names and contact details are provided within a maximum of seven days.



Arrangements for Review:



The Local Authority will review the situation following the completion of the above assessments, and at latest by xx/xx/xx.  Following this, the parents and their legal representative will be informed of the outcome, and where appropriate will be invited to a Review Pre-Proceedings Meeting, which [parents’ names] should attend with their legal representatives.  



Should there be any delay in progress or the parent/s do not participate in the assessments, an urgent review meeting may be called.  This may include following a request from the parent/s Lawyers for a review meeting, or at the request of the local authority.



The review meeting will consider progress in relation to the plan set out above and decisions will be taken in relation to:

· Ending the Pre-Proceedings process

· Continuation of the Pre-Proceedings process

· Changes needed to the assessments and / or interventions offered

· The Local Authority’s position as to any legal action proposed.  Although the intention of the above action plan is to hope to avoid having to go to court, it cannot be guaranteed at this stage that concerns will reduce, and it is still possible that the Local Authority may later need to issue proceedings, should this be the outcome of the assessments, or should concerns for the immediate safety and welfare of the children further increase.



[bookmark: LastEdit]



Record of Meeting made by:		Insert Practice Manager name or Service Manager’s name





Signature:





Date:
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Private and Confidential



Sent by recorded delivery/by hand



Date: 



Dear insert parent’s name 

(Parent with parental responsibility, separate letter to each parent),

Re: XXXX Children Services to ending pre proceedings steps

NAME      DOB

NAME      DOB



I am writing to inform you that the Local Authority has made the decision to exit the pre-proceedings process as the risks have reduced due to you working with us with the mutually agreed plan to safeguard your child/ren. 

Based upon the assessment of your child/ren’s current circumstances, the Local Authority is of the view that court action is no longer required. However, it is important to stress that should there be an increase in risk to your child/ren’s care or new concerns are identified then it is likely that the Local Authority will have to re consider its position.

We do hope however that this will not become necessary. Thank you for your co-operation.



What will happen now



We will continue to work with you and monitor the care of your child/ren under a Child Protection / Child in Need (Delete as appropriate) plan which will require your ongoing engagement and co-operation. 



Also, in line with the recommendations of the assessments and to keep your children safe now and in the future, you are required to continue with the following:



· XXXXX

· XXXXX

· XXXXX

· XXXXX



Thank you for co-operation and commitment and for working with the local authority. A copy of this letter will be sent to your solicitor.



Please contact the social worker (insert name and contact details) to discuss the steps in relation to what will happen next.



A copy of this letter has been sent to your solicitor.



Yours sincerely









Team/Service Manager

Children’s Social Care



cc	Social Worker

             Local Authority legal services

	Your solicitor
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Pre-birth assessment process



Identification of when an assessment could be commenced



Below is a list of circumstances that may indicate a risk to an unborn child and require a pre-birth assessment. This list is not exhaustive.



· A previous child has sustained non-accidental injuries in the care of either parent/carer (this includes the sudden, unexpected death of a child where safeguarding concerns were raised). 

· Previous children in the family have been removed from the parent’s care (s) either by a private arrangement or by a court order.

· A child in the household is the subject of a Child in Need or Child Protection Plan or is a child who is looked after.

· The parent(s) is/are the subject of a Child in Need or Child Protection Plan or is a child who is looked after or a Care Leaver, where it is assessed that the baby may be at risk of significant harm.

· The mother is a child aged under 16 who is found to be pregnant 

· The mother is known to be at risk of Child Sexual Exploitation or Contextual Safeguarding

· A parent or other adult in the household, or regular visitor, has been identified as posing a risk to children

· There are concerns about the parent(s) ability to protect the baby.

· There are concerns regarding domestic violence and abuse 

· Either or both parents have mental health problems that might impact on their care of a child 

· Either or both parents have a learning disability that might impact on their care of a child  

· Either or both parents abuse substances, alcohol or drugs 

· Any other concerns exist that the baby may be at risk of significant harm, including a parent previously suspected of fabricating or inducing illness in a child or harming a child.

· If the pregnancy is denied or concealed.



If a decision is made not to undertake a pre-birth assessment, then the reason should be clearly recorded, and other related agencies informed.

Preliminary Checklist

1. What is the date of the expected date of delivery, and any history of premature births?

2. Has the parent been supported to get legal representation?



Pre-birth assessment



1. The timescales of when to commence the pre-birth assessment can vary from 20 to 30 weeks prior to the estimated date of delivery. The timing will be dependent on a number of factors and individual circumstances of the family.  Although it is good practice to commence assessments as soon as possible after a viable pregnancy has been identified, however equally, a pre-birth assessment can be less effective if it is initiated too early, for example, from 12 weeks of gestation. This may be too short a timescales to undertake all necessary checks and may not allow the necessary meetings with other agencies such as midwifery to share relevant information and gather evidence for effective decision making for the longer term social work teams. 

The correct timing of the assessment will be dependent on how long is needed to undertake the necessary screening, strategy meetings and assessments so that the decision making is supported by clear evidence. 



2.  Social workers to consider the timing of the pre-birth assessment so they have sufficient time:



i. For a full and informed assessment.

ii. To build a trusting relationship with parents who may be anxious about the SW’s involvement and the proposed care plan for their unborn child.

iii. To allow the parents to have more time to contribute their own ideas and solutions to concerns and increases the likelihood of a positive outcome in the assessment process.

iv. To consider early care planning and the provision of support services to facilitate optimum home circumstances prior to the birth.



3. Identify:

· Risk factors.

· Family history and functioning.

· Probation, mental health, drug and alcohol services (for both parents)

· Strengths in the family environment. 

· Always include the father of the baby; 

· Undertake checks with police,

· Factors likely to change, reasons for this and timescales.



4. If the pregnancy is concealed or denied, are there reasons given for the concealment and consider if a strategy meeting should be convened.



5. Assessments are not undertaken in isolation; identity/seek information already known by other agencies, e.g., health visitor, midwife, education, mental health, drug, and alcohol services in relation to the prospective parents as to 

i. What additional support may be needed by the prospective parent to care for their baby, 

ii. What information is known about the family, including the identified strengths within the family, their concerns about how the parent's circumstances and behaviours may impact on the baby, and what risks are predicted?



6. Consent is required for information unless the pre-birth assessment is being undertaken as part of a S.47 investigation. If this is the case, it is good practice to first discuss the concerns with the prospective parents unless doing so would place the other parent, unborn child or a sibling at an increased risk of significant harm. 



7. Compile a full chronology that can assist in assessing the risks and likely outcomes for the child, to include:

a. History from the parents about their own previous experiences to find out whether they have any unresolved issues that may impact on their parenting of the child. 

b. The prospective parent(s)’ feelings towards any previous children removed from their care and the meaning that child may have for them, which may impact on their capacity to parent the newborn child. Is the parent able to demonstrate sufficient insight and capacity to change?



8. Early liaison with consent from the parents with extended family and consideration of convening FGC to enable support from or alternative plans on birth.



9. Undertake parallel assessments of alternative family carers will prevent delay in care planning for the child.



10. Liaison with Early Help and invite them to attend the pre-birth meeting to consider the early provision of support services to facilitate the best home circumstances for children already in the home and the unborn child prior to the birth.



To consider post pre-birth assessment:

1. What assessments or interventions can start or finish before birth 

2. What is the identification of needs and the provision of support, 

3. What are the placement options, and have they been discussed with parents, e.g., parent-and-baby foster placements, so that early permanence is achieved without delay.

Birth Planning Meeting



The purpose of the Birth Planning Meeting is for the social worker, other professionals and parents to be clear about their roles and responsibilities and to agree on a multi-agency plan to safeguard the baby once born. 



i. This plan should be shared with the parents.

ii. The meeting should be held before 37 weeks of pregnancy or earlier if there is a risk of premature birth. 



The meeting should consider:

i. Any medical/pregnancy related health issues for either mother or baby and the impact this might have on the early postnatal period.

ii. The arrangements for the immediate protection of the baby if it is considered that there are significant risks posed from parental alcohol consumption, substance misuse, mental ill health and/or domestic violence or other significant safeguarding concern.

iii. Whether hospital security or police assistance will be required for the baby to be protected and 

· Who and how will the baby be supervised once born?

· Is there a risk of potential abduction of the baby from the hospital, particularly where it is planned to remove the baby at birth?  

· What is the contact/family time plan between the mother, father, extended family and the baby in the hospital? Will it be supervised, and by whom?

· The feeding plan; will the mother be nursing the child and supervised due to safeguarding concerns.

· Record the need for a discharge planning meeting to take place prior to discharge. 

· Consideration should be given to whether alerts should be circulated to other maternity units (locally, regionally or nationally) and to the ambulance service.

· Contingency plans should also be in place in the event of a sudden change in circumstances.

· Details of whom the hospital staff or family should contact should the baby be born out of hours.

· Hospital staff to record their observations and any concerns.  their observations that may be used for evidential purposes





Pregnancy of a young person in care/care leavers



· For a child who is looked after, the pre-birth assessment should not be undertaken by their allocated social worker; the risk to the unborn child should be assessed separately from the best interests of the child who is looked after.

· For a care leaver, the assessment should not be undertaken by their allocated personal advisor but by a social worker.

Nottingham City Council v LM and others [2016] EWHC 11 (Fam)



This case involved an application for care proceedings for a newborn baby with a care plan for removal. The judge strongly criticised the local authority’s failings and detailed the following good practice:



(1) The period of time for which a hospital is prepared to keep a newborn baby may be a material consideration for a local authority in relation to the timing of an ICO application – but one must not place too great a reliance on these indications, particularly as:

(i) A hospital may not detain a baby in hospital against the wishes of parents with PR.

(ii) The capability of a maternity unit or hospital to accommodate a newborn baby may change within hours;

(iii) Police protection orders and emergency protection orders are emergency remedies – but they do not afford the parents or the child with the same degree of participation, representation, and protection as an on-notice ICO application.

(iv) The indication of a maternity unit as to the date of discharge should not normally set or lead the time for an ICO application.

(2) Where a pre-birth plan is in place and provides for the removal of a newborn baby, it is "essential and best practice" [para 31] for the ICO application to be made on the day of the child's birth.

(3) The availability of additional evidence from the maternity unit or elsewhere must not cause a delay in the issue of care proceedings – rather, "the provision of additional evidence may be envisaged in the application and/or provided subsequently" [para 32].

Good practice

Five points of basic and fundamental good practice were set out at para 33:

(1) Any birth plan should be rigorously adhered to by social workers, managers, and local authority legal departments.

(2) A risk assessment of the parents should, in this case, have been commenced immediately upon the social workers being made aware of the mother's pregnancy, with the assessment completed at least 4 weeks before the expected date of delivery and updated to take account of relevant pre- and post-delivery events and the assessment should have been disclosed forthwith to the parents and, if instructed, to their solicitors.

(3) The social work team should provide all relevant documentation to the legal department no less than 7 days before the expected date of delivery; the legal department must issue the application on the day of birth and, in any event, no later than 24 hours after birth (or, as the case may be, after the date on which the local authority is notified of the birth).

(4) Immediately upon issue, if not before, the application and supporting documents should be served on the parents and, if instructed, their solicitors.

(5) Immediately upon issue, the local authority should seek an initial hearing date on the best time estimate that can at that point be provided.

In short, "the message must go out loud and clear that, save in the most exceptional and unusual of circumstances, local authorities must make applications for public law proceedings in respect of newborn babies timeously and, especially where the circumstances arguably require the removal of the child from its parent(s), within at most 5 days of the child's birth", at [41], with failures "to act fairly and/or timeously… condemned in an order for costs", at [42].



Useful guidance:



London Safeguarding Children procedures

https://www.londonsafeguardingchildrenprocedures.co.uk/contents.html#sg_prac_guid
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Pre-birth referral Flowchart.docx
PRE-BIRTH Referrals, Assessments & Planning Flowchart

Key steps following a referral or information about

a potentially vulnerable unborn baby





Referral/info received raising concerns about a potentially vulnerable unborn baby. 

Principles for Good Practice:                                                                                              *Early assessment &early support increase the likelihood of good outcomes          *Good assessments & effective plans require multi-agency involvement       *Suggested timescales are for guidance – all decisions, plans & intervention should be informed by thorough assessment & analysis, to reflect levels of risk and need

· 



Decision to commence Care Proceedings at birth. SW to prepare all relevant legal paperwork so that care proceedings are commenced within 24 hours from the birth of the child or once the LA is informed of the birth and no later than 5 days of birth



Authorisation for to convene LPM 

-------------------------------------------------

Authorisation to enter into PLO pre proceedings 

Concerns continue 

Convene CP conference usually from 17-21 wks gestation or earlier if history of premature birth

Safeguarding concerns identified 



Yes

Is adoption possible / likely?   Refer to for Adoption or Foster to Adopt processes

Ensure appropriate adult services are involved if required

No

Once proceedings are commenced date and time of hearing to be notified to the parents/parents’ solicitor and hospital staff. Once interim care order is granted copy to be given to the parents and hospital.



Core group to meet prior to the birth and prior to the baby’s discharge from the hospital

Convene Legal Planning Meeting (From 22 wks gestation)

Yes

No

                                                    Is an ICPC required?

CIN Plan and CIN Meetings

Follow usual CIN Procedures and timescales

                                                       If a decision is made not to undertake a pre-birth assessment and Early Help is not recommended, record reasons and inform all other agencies involved

Or

Transfer to Early Help (EH) A Multi-agency meeting to share information and to help identify a multi-agency support package for the baby and family

Inform referrer

‘Hold’ case in relevant CIN team, until pregnancy is 12 and then open the assessment process  

No

Is the pregnancy more  than 12 wks advanced?

Start Pre-Birth Assessment at earliest possible opportunity (from 12-14 wks gestation)

Are there Child Protection concerns?

Continue Pre-Birth Assessment & provide ongoing support via CIN Plan and CIN Meetings

Start Pre birth                     Assessment and hold FGC/FNM at the earliest possible opportunity (from 12 wks gestation)



Yes

No

Yes

Is the unborn baby a  Child in Need?
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Court Non Compliance Protocol_.pptx
RE-LAUNCH OF THE PLO & NON COMPLIANCE PROTOCOL 





RE-LAUNCH OF PLO  - WHY ? 

PLO- is the legal framework created by the Ministry of Justice for care and supervision proceedings. 

Introduced in 2013/14 following a review which raised concerns that care proceedings were taking  too long to conclude (around 61 weeks). 

Aim of the PLO was to streamline proceedings and introduce the statutory 26-week timetable from the issuing of proceedings to a final resolution. 

Aim of the PLO was successful in it’s aim - by 2016, the average time taken for public law cases to conclude was 27 weeks. 62% of the 24,150 concluded cases were resolved within the 26-week timetable. 

In 2021, the average time taken for care proceedings to conclude was 44.4 weeks. 

Only 23% of the 22,600 concluded cases did so within 26 weeks. From Jan – March 2022 care proceedings were taking 49 weeks, with only 17% of cases dealt with within 26 weeks, down 5% since 2021.

Cafcass report: The average length of time we worked with families in public law s31 applications increased from 30 weeks (Q4 2017/18) to 44 weeks (Q4 2020/21) and currently stands at 45 weeks (Q2 2022/23).







RE-LAUNCH of PLO – why ? & current issues  

The President pins the issues we are now facing on two developments – 

(i) a sustained rise in the volume of section 31 applications and  (ii) Covid-19. 

Cafcass report: The number of children’s cases open to Cafcass at any point in time has also increased over time. At the end of March 2022, there were 35,429 open active children’s cases compared to 26,497 in March 2018, an increase of 33.7%. Most of this increase has been the result of the pandemic and is due to the reduction in final hearings and cases closing as the work in the family courts has slowed down during Covid-19. 

By September 2022 the national statistics showed a decrease in 2%

President reports decrease of 13% since April 2021









RE-LAUNCH of PLO – AIMS 

The President has ‘relaunched’ the PLO, with a number of key aims in mind:

The pre-proceedings PLO process and an early, thorough assessment process are essential;

An urgent hearing must only be sought in ‘very rare cases that are truly urgent’ (Keehan J said applications for urgent hearings are made in 65% of cases!);

The first hearing, a Case Management Hearing must be held between days 12 and 18 after proceedings were issued;

Parents must identify any family members for assessment at, or within 7 days of the CMH;

No other hearing should normally be listed after the CMH until the Issues Resolution Hearing;

Experts should only be instructed where it is necessary to assist the court to resolve proceedings justly (33% rise since 2016/17);

The third hearing in the case will be a Final Hearing, if necessary. At that hearing, the court is only required to evaluate and decide upon the following issues:

Are the s31 threshold criteria satisfied?

What are the permanence provisions of the care plan?

What are the contact arrangements?

What final orders should be made?

Robust case management by the court is required at all stages. This may include compliance hearings to deal with any failure by parties to meet deadlines. All parties will be required to monitor compliance







RE-LAUNCH of PLO – Keehan J Points

At the PLO relaunch events  at the beginning of this  year Keehan J set out 20 key points:


The Public Law Working Group recommendations should be followed in all cases;

Assessments carried out pre-proceedings are to stand as evidence in care proceedings and are not generally to be repeated ;

Timelines in the public law outline should be adhered to;

Urgent applications should only be listed in genuinely urgent cases;

Any urgent hearing should not delay the CMH;

The standard directions on issue / gatekeeping order must be complied with;

Updating assessments need to be focused;

Part 25 applications should be issued before CMH and there needs to be stringent application of the necessity test;

Every hearing must be effective;

In all cases at CMH the case must be timetabled to IRH -only in exceptional cases should a final hearing be listed;







RE-LAUNCH of PLO - Keehan J Points contd…

Split hearings cause delay. Should be reserved for single issue cases;

Only list FCMH if necessary;

All parties have a duty to notify court re non-compliance;

Urgent non-compliance will be listed

Parents and carers must be given a clear date for putting forward alternative carers and a warning that assessments will not be done if people are put forward after that;

Robust case management at IRH - rarely should the court simply accept that a matter is contested and that all issues must be determined at a final hearing;

Second tier disputed issues (for example, contact)  should be dealt with on submissions at IRH;

Expert witness attendance to give evidence must be justified;

Cases should conclude within 26 weeks;

Judges should agree assessment timetables with their local authorities.







RE-LAUNCH of PLO – Pre Proceedings Tips 

Practical Tips

Pre-proceedings 



Ensure Letter before Proceedings is sent to lawyers in good time and family supported to access legal advice (LAA being asked to review extent of funding)


Clarify who has PR / identity of biological parent – is DNA testing required


Identify any potential immigration issues (parents and children) & seek advice if possible


Make sure assessments set up as if court ordered with identity / competence of expert/  LOIs / background summary all agreed with lawyers if possible


Can parents identify alternative carers so viability assessments can be done?  And / or potential support offered (NB FGC) 


Can helpful documents be shared with potential carers?



Ensure that court is provided with CV, LOI to any assessors instructed before proceedings etc









RE-LAUNCH of PLO – Pre Proceedings Tips 

DO NOT commission paper assessments


DO NOT use assessors who have been part of extensive pre-proceedings discussions if it might be said that they have been influenced by views of social workers and these meetings do not involve the parents - especially if not formally minuted


ENSURE assessors bear in mind that facts may be disputed


ENSURE there is informed consent on the part of parents and involve their lawyers if at all possible


ENSURE that assessors are aware of PD requirements eg minuting discussions with any other professionals, listing documents read etc


Cognitive assessments are particularly useful



ENSURE there is a clear record of all support / interventions offered








RE-LAUNCH of PLO – Pre Proceedings Tips 

Invoke police protocol or seek any other 3rd party disclosure (of course, some agencies will not provide without court order)


ENSURE a Family Group Conference is convened


Clear advice to be given about the need for any urgent hearings – SWs must be dissuaded from attempting to pass interim risk to court when not justified – test for interim threshold and interim separation are different – particularly careful analysis needed when there is no precipitating incident but ‘more of the same’


Public Law Working Group emphasizes the need to involve senior and experienced social work managers in decision-making process


Inform Cafcass ASAP


Draft re A compliant threshold for inclusion in C110A


See p 45 of PLWG re contents of initial SWET


PLWG says there are no limits on s 20 but timetable should be agreed at start and regularly reviewed (but ideally parents and older children should receive independent legal advice – legal aid extension recommended)







RE-LAUNCH of PLO – Post  Proceedings 

Post- proceedings


Diarise all  tasks, note dates from orders, AVMs, 

take account of quality control processes in timescales 

Social workers/SWTs  to be made aware of the PLO relaunch and need to comply with deadlines and let the legal department know IMMEDIATELY if they are not going to be able to do so with full reasons (eg not just ‘workload’ but – called into court every day last week, 3 other statements to make, CP meeting, visit to child after hours etc)













RE-LAUNCH of PLO – Post -Proceedings 

Third party disclosure –

Invoke police protocol at earliest possible stage


Include permission in order to serve unsealed copy of order


If sending (to police especially) ensure evidence that order is approved


Serve order immediately even if in draft or at least notify by email


Warn third party that court must be kept informed of progress


Seek 3rd party attendance at hearings if necessary


Additional hearings for non-compliance involving 3rd parties may be justified











RE-LAUNCH of PLO – Post -Proceedings 

For IRH to be effective:



Check final threshold in order, Re A compliant and responses in

Check final evidence in & all other directions complied with

Identify issues (PLWG says it should be rare for more than six issues to be relevant)

Identify potential witnesses if case is likely to be contested (record in order)

Don’t just include everyone – is the evidence actually challenged

Ensure all comply with direction to send additional questions to expert – includes all parties 

Don’t call clinical witnesses unless necessary (if independent expert instructed, their opinion effectively outweighs clinicians who have partial view of case)

NB at IRH the court is not required to consider any aspect of the care plan other than the permanence provisions









RE-LAUNCH of PLO – Post -Proceedings 



PLO Chronology 





NON - COMPLIANCE PROTOCOL 





NON- Compliance Protocol 

At ELFC there is no "non-compliance  court" into which cases will automatically be listed. 

There is no non-compliance  inbox.  

Parties are not permitted to email judges directly in relation to issues of non-compliance.

The ELFC approach to non-compliance  aims to avoid rewarding non-compliance  by making a court hearing available for a case  which, if previous orders have not been complied with,

will probably not be ready for an urgent case management hearing.    



Any such urgent listing would come at the expense of another case which requires court time and in which the parties have complied with court directions/procedural rules.



Instead, the approach at ELFC requires full compliance with all orders, whether made at gatekeeping or CMH.









NON- Compliance Protocol 



ACTION REQUIRED IN THE EVENT OF NON-COMPLIANCE

 

If it is anticipated that a direction may not be kept/an extension is required, the defaulting party is to issue a C2 on FPL to explain the prospective non-compliance  in advance of defaulting and to apply for relief from sanctions (if so advised).



The C2 must either explain that reliance is placed on FPR18.9, typically where there is consent and the timetable is not threatened or be supported by evidence.



Every CMO at ELFC will include the following provision:  In the event that it becomes clear that the timetable as set out in this case management order is not going to be complied with, the solicitor for the Local Authority or child(ren) has permission to convene an advocates meeting by telephone or video call between all parties to consider the issue of non compliance and to discuss any applications that may need to be made to the court to address this 








NON- Compliance Protocol 

Non-compliance which does not threaten the timetable



If the non- compliance is unlikely to interfere with the court timetable, the C2 should say so and should invite the court to make an order amending the timetable.

The application should be supported by evidence and address the relevant factors set out in FPR 4.6 and contain any further information necessary to enable the court to consider the application.

   • The C2 should state whether or not the application is agreed or opposed.

   •  If it is agreed, a consent order, signed by all parties,  should be submitted with the

    C2.

If there is no time to canvas views of the parties before the C2 is submitted, the onus will be on the parties to discuss the issues raised in the C2 within 1 week of issue and submit a consent order, via FPL, if agreed, by day 7.





NON- Compliance Protocol 

Non-compliance which does threaten the timetable



In the event of a prospective default which does interfere with the timetable, the C2, supported by evidence, should provide an explanation for non-compliance  and address all of the factors set out in FPR 4.6 and contain any further information necessary to enable the court to consider the application.

In particular, the applicant should set out the steps taken to agree an alternative timetable and the order sought.

If an order is agreed, a signed consent order should be submitted with the application.

    •  The application should indicate whether or not an urgent hearing is required if a re•

       timetabling order cannot be agreed    

           

The judge will review the C2 and make such directions, including for an advocates' meeting and/or for listing as appropriate.

If there is no time to canvas views of the parties before the C2 is submitted, the onus will be on the parties to discuss the issues raised in the C2 within 1 week of issue and submit a consent order, via FPL, if agreed, by day 7.







NON- Compliance Protocol 

Communications with the allocated Judge

As long as the above requirements have been complied with, the judge will receive a notification of any C2 issued via FPL. The parties are not to communicate directly with the allocated judge via email in relation to non-compliance.   All applications/communications are to be via FPL.

If there has been no response to a C2  within  7 days of issue, the  parties are to send an email to the contactfpl  in box at:  contactfpl@justice.gov.uk inviting  FPL to alert the judge to the existence of the C2 on FPL.   The parties are permitted to copy in  a judge's clerk to this email.

In the event of a  non-compliance issue which  requires urgent judicial attention that cannot await the 7 days set out in this  protocol, the defaulting  party is permitted to send an email to the contactfpl inbox at: contactfpl@justice.gov.uk alerting FPL to the urgency and to the need for the application to be placed before a judge  urgently.








QUESTIONS ? 
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PLO FLOW CHART.pdf
Public Law Outline (26 weeks)

Initial Referral

ocal Authority multi-disciplinary
assessment (45 days max)

Identify/assess alternative carers (FGC if
appropriate) — connected person
assessment

Cafcass analysis for CMH, including
evaluation of LA case

Advocates meeting no later
than 2 clear days before CMH.
Identify experts and draft
questions. LA lawyer
drafts CMO by 11am
on the working day before
CMH/FCMC

Advocates meeting no later
than 7 days before IRH. Includes notifying
court of need for contested hearing &
evidence. LA lawyer files CMO for court
by 11am on the working day before IRH

PLO stage

Legal Planning meeting

Pre-

proceedings

\

Stage 1
Issue & allocation
$31 application and
annex docs copied to
Cafcass. May include
arrangements for contested
1CO/ISO
Listing of possible
contested hearing

S1UaWISsSassy JapJQ diysueipaens
[e109dg pue s,uosiad pajoauuon

By Day 12

(paJinbau 1)

Stage 2

Case Management
Hearing (CMH)

! If required, Further Case |
: Management Hearing |
| (FCMH) — :
| ASAP and not later than 1
' week 4and by day20

. If required, Fact Finding
1 hearing

i

v
By Week 20 or earlier

T

$]UaWISSAsSY JapJ( diysueipieny [e10adg pue u0sIad PajaauLon

Stage 3

Issues Resolution Hearing
(IRH) which could also
become the Final Hearing

By Week 26 or earlier
L Final Hearing (FH)
> If necessary

FGC: Family Group Conference
CMO: Case management order

CG: Children’s Guardian
ICO: Interim Care Order

ISO: Interim Supervision Order

Note: The court may give directions without a hearing, including setting a date or period for the FH.
Reference to Cafcass includes CAFCASS CYMRU
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Public 0Law Outline.docx
Public Law Outline- Key Stages

		[bookmark: IDAEVPNC]Prior to court proceedings



		Prior to court proceedings Checklist



		Annex Documents are the documents specified in the Annex to the Application Form which are to be attached to that form and filed with the court:

· Social Work Chronology

· Social Work Statement and Genogram

· The current assessments relating to the child and/or the family and friends of the child to which the Social Work Statement refers and on which the LA relies

· Care Plan

· Index of Checklist Documents

		Checklist documents (already existing on the LA's recording systems) are –

a. Evidential documents including –

· Previous court orders including foreign orders and judgments/reasons

· Any assessment materials relevant to the key issues including capacity to litigate, section 7 and 37 reports

· Single, joint or inter-agency materials (e.g., health and education/Home Office and Immigration Tribunal documents);

b. Decision-making records including –

· Records of key discussions with the family

· Key LA minutes and records for the child

· Pre-existing care plans (e.g., child in need plan, looked after child plan and child protection plan)

· Letters Before Proceedings



		

		Only Checklist documents in (a) are to be served with the application form



		

		Checklist Documents in (b) are to be disclosed on request by any party



		

		Checklist documents are not to be –

· filed with the court unless the court directs otherwise; and

· older than 2 years before the date of issue of the proceedings unless reliance is placed on the same in the LA's evidence

Evidence in support of directions sought 

· Evidence in support of any directions sought by Day 2 (see Stage 1 table below).

Evidence in support of any directions sought by Day 2 should be filed with the court and served with the application form.



		[bookmark: IDAH0PNC][bookmark: IDAQ0PNC]Stage 1 Issue and Allocation



		Day 1 and Day 2 (see interpretation section)



		On Day 1 (Day of issue):

· The LA files the Application Form and Annex Documents and sends copies to Cafcass

· The LA notifies the court of the need for an urgent preliminary case management hearing or an urgent contested ICO hearing where this is known or expected

· Court officer issues application

Within a day of issue (Day 2):

· Court considers jurisdiction in a case with an international element

· Court considers any application for directions on exceptions from notification or automatic party status rules and issues any directions for or related to further hearing

· Court considers initial allocation to specified level of judge, in accordance with the Allocation Rules and any President's Guidance on the distribution of business

· LA serves the Application Form, Annex Documents and evidential Checklist Documents on the parties together with the notice of date and time of CMH and any urgent hearing

· Court gives standard directions on Issue and Allocation including: 

—  Checking compliance with Pre-Proceedings Checklist including service of any missing Annex Documents

—  Appointing Children's Guardian (to be allocated by Cafcass

—  Appointing solicitor for the child only if necessary

—  Appointing (if the person to be appointed consents) a litigation friend for any protected party or any non subject child who is a party, including the OS where appropriate

—  Identifying whether a request has been made or should be made to a Central Authority or other competent authority in a foreign state or a consular authority in England and Wales in a case with an international element

—  Filing and service of a LA Case Summary

—  Filing and service of a Case Analysis by the Children's Guardian

—  Filing and Serving the Parents' Response

—  Sending a request for disclosure to, e.g., the police or health service body

—  Filing and serving an application for permission relating to experts under Part 25 on a date prior to the advocates meeting for the CMH

—  Directing the solicitor for the child to arrange an advocates' meeting no later than 2 business days before the CMH

—  Listing the CMH

· Court considers any request for an urgent preliminary case management hearing or an urgent contested ICO hearing and where necessary lists the hearing and gives additional directions.

· Court officer sends copy Notice of Hearing of the CMH and any urgent hearing by email to Cafcass.





		Stage 2 – Case Management Hearing



		Advocates' Meeting (including any litigants in person)

		Case Management Hearing



		No later than 2 business days before CMH (or FCMH if it is necessary)

		CMH : Not before day 12 and not later than day 18    A FCMH is to be held only if necessary, it is to be listed as soon as possible and in any event no later than day 25



		· Consider information on the Application Form and Annex documents, the LA Case Summary, and the Case Analysis

· Identify the parties' positions to be recited in the draft Case Management Order

· Identify the parties' positions about jurisdiction, in particular arising out of any international element

· If necessary, identify proposed experts and draft questions in accordance with Part 25 and the Experts Practice Directions

· Identify any disclosure that in the advocates' views is necessary

· Immediately notify the court of the need for a contested ICO hearing and any issue about allocation

· LA advocate to file a draft Case Management Order in prescribed form with court by 11a.m. on the business day before the CMH and/or FCMH

		· Court gives detailed case management directions, including:

—  Considering jurisdiction in a case with an international element;

—  Confirming allocation

—  Drawing up the timetable for the child and the timetable for the proceedings and considering if an extension is necessary

—  Identifying additional parties, intervenors and representation (including confirming that Cafcass have allocated a Children's Guardian and that a litigation friend is appointed for any protected party or non-subject child)

—  Giving directions for the determination of any disputed issue about litigation capacity

—  Identifying the key issues

—  Identifying the evidence necessary to enable the court to resolve the key issues

—  Deciding whether there is a real issue about threshold to be resolved

—  Determining any application made under Part 25 and otherwise ensuring compliance with Part 25 where it is necessary for expert(s) to be instructed

—   Identifying any necessary disclosure and if appropriate giving directions

—   Giving directions for any concurrent or proposed placement order proceedings

—   Ensuring compliance with the court's directions

—   If a FCMH is necessary, directing an advocates' meeting and Case Analysis if required

—   Directing filing of any threshold agreement, final evidence and Care Plan and responses to those documents for the IRH

—   Directing a Case Analysis for the IRH

—   Directing an advocates' meeting for the IRH

—   Listing (any FCMH) IRH, Final Hearing (including early Final Hearing)

—   Giving directions for special measures and/or interpreters and intermediaries

—   Issuing the Case Management Order



		[bookmark: IDARFQNC][bookmark: IDA0FQNC]Stage 3 – Issues Resolution Hearing



		Advocates' Meeting (including any litigants in person)

		IRH



		No later than 7 business days before the IRH

		As directed by the court, in accordance with the timetable for the proceedings



		· Review evidence and the positions of the parties

· Identify the advocates' views of – 

—   the remaining key issues and how the issues may be resolved or narrowed at the IRH including by the making of final orders

—   the further evidence which is required to be heard to enable the key issues to be resolved or narrowed at the IRH

—   the evidence that is relevant and the witnesses that are required at the final hearing

—   the need for a contested hearing and/or time for oral evidence to be given at the IRH

· LA advocate to – 

—   notify the court immediately of the outcome of the discussion at the meeting

—   file a draft Case Management Order with the court by 11a.m. on the business day before the IRH

		· Court identifies the key issue(s) (if any) to be determined and the extent to which those issues can be resolved or narrowed at the IRH

· Court considers whether the IRH can be used as a final hearing

· Court resolves or narrows the issues by hearing evidence

· Court identifies the evidence to be heard on the issues which remain to be resolved at the final hearing

· Court gives final case management directions including: 

—   Any extension of the timetable for the proceedings which is necessary

—   Filing of the threshold agreement or a statement of facts/issues remaining to be determined

—   Filing of –

· —   Final evidence and Care Plan

· —   Case Analysis for Final Hearing (if required)

· —   Witness templates

· —   Skeleton arguments

—   Judicial reading list/reading time, including time estimate and an estimate for judgment writing time

—   Ensuring Compliance with PD27A (the Bundles Practice Direction)

—   Listing the Final Hearing

· Court issues Case Management Order
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Letter of Intent to parents.docx
		



		

Children Services letterhead



Remove all writing in red before sending this to the parent



PRIVATE AND CONFIDENTIAL



		                                                                                                                                            

                                                                                                    Name: (Team Manager)

                                                                                                      Extension: (Team Manager’s)

Email: (Team Manager’s)

Date:  

(Add parent’s name and address

separate letter for each parent with parental responsibility)





		



		Sent by: (recorded delivery/by hand)







Please do not ignore this letter – take it to a solicitor now

LETTER OF INTENT TO ISSUE COURT PROCEEDINGS

Re: London Borough of XXXXXX’s concerns about

Name of child/children (DOB)

Dear (Parent and/or full name(s) of all people with parental responsibility),

I am writing to you on behalf of XXXX Children’s Services. The reason I am writing to you is that the Local Authority is extremely worried about the safety and wellbeing of your child/ren and your ability to act in his/her/their best interest. We set out our concerns in [reference to the Letter before Proceedings/pre-proceedings meeting/child protection case conference/any social work meetings] – a copy is attached. We have tried to work with you to help you to improve your care of [name(s) of child/ren] but things have not changed sufficiently.



I am therefore writing to let you know that we are going to Court to try to make sure [name of child(ren)] is/are safe. This could possibly mean that [name of child(ren)] may be removed from your care. You will soon receive a copy of our application to the Court and other important documents, which set out the key issues.

If this order is granted, the Local Authority would share parental responsibility for (name of child/children). This means that the Local Authority would jointly make decisions about what is in the best interest of (name of child/children).



WHAT YOU MUST DO NOW:



We would urge you, if you have not done so already, to get advice from a solicitor. We have sent with this letter a list of local solicitors who specialise in work with children and families. They are not part of Children’s Services (Social Services).



Get a solicitor:

It is important that you take this letter to your solicitor if you have one or a solicitor who specialises in family law as soon as possible. They will help you to understand the situation, advise you about your rights and your options. If you give them this letter, you will not have to pay for legal advice. 

Information your Solicitor will need is: 

[bookmark: _Hlk90459629]Local Authority legal contact 

Name:		(Add solicitors name) 

Direct Line: 	(add contact number) 		Email: (Add email address)

Address: 

Get your wider family involved: Our concerns about [name(s) of child(ren)] are very serious. If the Court decides you cannot care for your child(ren), we will first try and place them with one of your relatives or a person or persons close to your child(ren), if it is best for your child(ren) to do this. You should therefore let us know immediately who in your family might be able to care for your child(ren). Please also ask them to get in touch with us directly.



[bookmark: _Hlk90460043]Please contact your child’s Social Worker, (add name and contact number) or me, should you wish to discuss this letter further. 

Yours sincerely, 



(add name)

Team Manager



Copy to: (add name), social worker

(add solicitor’s name), Local Authority Legal Team 



Enclosures: 

List of solicitors, who are members of the Law Society’s Children Law.
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		In the family court sitting at





		In the matter of the children act 1989





Local authority 
social work initial evidence 
template (SWIET) for use in

urgent hearings only



		Local Authority and Social Worker details



		Court case number

		



		Filed by [local authority]

		



		This author/witness’s name, qualifications and office address

		



		This author/witness’s Social Work England registration number

		



		I have been the allocated social worker for [insert name(s)] since [date(s)]

		







		







The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.


Signed:



		







Date of completion:

       

















Accompanying guidance for completing the SWET can be found here: https://adcs.org.uk/care/article/SWET


1. Order being sought from the courts and a summary of the reasons why? 



		No Order (indicate preferred option with ‘X’)



		



		Interim Supervision Order 



		



		Interim Care Order



		



		Other Orders Sought



		









		Reasons for an application for interim order(s): 



		Guidance to be over written/deleted: 

· State the order being sought from the courts.  

· Explain why the local authority believes the threshold for immediate separation has been met by outlining why action is required now e.g. police protection, possible non-accidental injury, ongoing or serious incident of domestic abuse, international element or capacity to consent to Section 20 (this list is non-exhaustive).

· Detail presenting features and why the risks to the child/ren have moved from significant to immediate harm, plus the evidence of impact or the likelihood of impact.  

· If the Public Law Outline (PLO) process has not been used explain why not. Please refer to the social work chronology in Appendix 1, as necessary.

· Please also state where the child is now. 









2. The impact of harm on the child/ren (including an initial analysis of risk and protective factors) 



		Guidance: 

· Have regard to the welfare checklist when completing this section, namely the child’s age and needs, their wishes and feelings and the harm they have (or are at risk of) suffered. 

· State how capable their parents, or wider family members are, in meeting their needs. 



















3. Initial analysis of the evidence of wider family and friend’s capabilities to meet the needs of the child/ren 

		Guidance: 

· Reference any work undertaken with the parents, child/ren and the wider family. 

· Note any assessments that have been completed or that are in progress and any relevant interventions along with the effectiveness of this activity. 

· Ensure rationale for maintaining contact / family time with anyone mentioned here is included.









4. Realistic placement option(s) 



		The preferred and proposed placement option for [child] is [placement]



		Guidance: Include a brief analysis of the impact on the child of the preferred placement option and how parents and carers will be supported after the move.












5. The range of views of other parties

Guidance: This section has an important opinion-sharing purpose. Set out and analyse the individual’s views about what should happen for the child/children in the future. Stick to the known facts and where possible, give an indication of whether the facts of the case are accepted or contested. [This guidance text can be deleted before submitting the completed template to the court].



		5.1 Views of the child/ren



		Guidance: In addition to the child/ren’s views, use this space to provide an initial indication of the appropriate level of the child/ren’s involvement in the court case, with reasons.











		5.2 Mother’s views (include full name and date of birth)



		













		5.3 Father’s views (include full name and date of birth)



		







		5.4 Views of wider family members (include full name and date of birth)



		







5. The family time / contact plan

The family time / contact plan should seek to involve siblings and others with whom the child has a significant relationship.  It must be kept under review as circumstances change.

		Guidance: Detail initial arrangements for each child including: 



· Who contact is with plus their relationship to the child/ren.

· The proposed frequency and duration. 

· Whether support or supervision is required to facilitate family time activities.









6. Statement of procedural fairness

		Guidance to be deleted/overwritten: 



· Confirm here that the local authority’s concerns and the contents of this statement have been communicated to the child/ren, mother, father, and significant others, and how this has been communicated. 

· State whether these concerns have been understood and how the contents of this statement have been shared with them.  

· If not, please be explicit about attempts to engage and detail here any help that has been provided, or will be provided, in order to support participation e.g. is an advocate or interpreter required?









[All guidance text to be deleted before submitting to the court]







APPENDIX 1: The social work chronology 

· Recognising the gravity of the situation requiring an urgent application to the court, please list the most significant events which can be evidenced here. 

· Focus on the last three to six months, time permitting. 

· Make reference to any significant events in the last two years or beyond felt to be of relevance here.



		Date

		Incident or sequence of incidents relevant to the child/ren’s welfare

		Impact on the child/ren



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





















APPENDIX 2: The welfare checklist in full for reference  

The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters:

		a)

		The ascertainable wishes and feelings of the child/children concerned (considered in the light of their age and understanding);





		b)

		Their physical, emotional and educational needs;





		c)

		The likely effect on them of any change in his/her/their circumstances;





		d)

		Their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant;





		e)

		Any harm which they have suffered or are at risk of suffering;





		f)

		How capable each of their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs;





		g)

		The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question.









25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others):

		a)

		the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding);





		b)

		the child’s particular needs;





		c)

		the likely effect on the child (throughout theirlife) of having ceased to be a member of the original family and become an adopted person;





		d)

		the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant;





		e)

		any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering;





		f)

		the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:



1. the likelihood of any such relationship continuing and the value of the child of its doing so,

1. the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

1. the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.








This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
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		In the family court sitting at





		In the matter of the Children Act 1989





Local authority 
social work evidence template 

(SWET)



This document is intended to summarise not duplicate other documentation contained within the court bundle and should be succinct, approx. 20 pages in length (excluding appendices), with clear links or references to other sources of more detailed information e.g. an expert report or parenting assessment. 

Guidance notes are provided here to assist the author, this text should be removed before submitting the template to the courts. 

		Local Authority and Social Worker details



		Court case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd (N.B. A final statement should be completed on the Final Statement Template)

		



		Social work statement number of this witness e.g. 1st, 2nd, 3rd and date of statement

		



		This author/witness’s name, qualifications and office address

		



		This author/witness’s Social Work England registration number

		



		I have been the allocated social worker for [insert name(s)] since [date(s)]

		







The facts in this application are true to the best of my     knowledge and belief and the opinions set out are my own.

		






Signed:



		








Date of completion or 

most recent update:

   



Please ensure that you update the page numbers on the table by clicking on the table followed by the “update” tab, selecting “update page numbers only” once the report is completed. 
Table of contents 

1. Overview of which court order or order/s are being sought	4
2. Family network composition	4
2.1 The child/ren – use one per template per family	4
2.2 Child/ren’s family network	4
2.3 Has anyone listed, above, been identified as an alternative carer(s) for the child/ren?	5
3. Child impact analysis (complete for each individual child)	5
3.1 Description of the child’s day to day experiences during the period under consideration	5
3.2 The child’s needs. An analysis of the harm they face. Risk and protective factors	5
3.3 The child/ren’s wishes and feelings and how these have been identified (please include the child/ren’s own statement, where age appropriate)	6
3.4 The child/ren’s participation in the court case.	6
4. Analysis of the evidence of parenting capability	6
4.1 Summary of work previously undertaken with child/ren and the family that has led to these proceedings e.g. pre-proceedings or convening a family group conference (or similar).	6
5. Analysis of the evidence of wider family and friends’ capability as alternative carers for the child/ren	7
6. The proposed S31A interim care plan – the ‘realistic options’ analysis	8
6.1 Options considered for the placement. Please have regard to the following:	8
6.2 The preferred and proposed placement option for the child or each individual child if part of a sibling group	9
6.3 Summary of diversity and cultural considerations	9
6.4 Summary of any health, wellbeing and educational considerations	9
7. Family time/ the plan for contact	9
8. The range of views of parties and significant others	10
8.1 Mother’s views	10
8.2 Father’s views	10
8.3 Views of anyone else holding parental responsibility or wider family members	10
8.4 Views of other parties or significant others	10
9. Case management issues and proposals	11
9.1 Record case management issues here alongside details of any further proposed assessments	11
9.2 Significant events happening in the near future which are relevant for the child	11
10. Statement of procedural fairness	11
11. The welfare checklist in full for reference	12
12. The social work chronology (last two years)	13
12.1 If there has been involvement with the family over a longer period, please summarise this involvement here.	13
12.2 Genogram (mandatory)(but format may be adapted)	14
12.3 Ecomap (risky and protective contacts) (optional)	14










































Accompanying guidance for completing the SWET can be found here: https://adcs.org.uk/care/article/SWET



[bookmark: _Toc65770485]1. Overview of which court order or order/s are being sought



		Guidance notes to be overwritten: 

· This is an overview, an opportunity to summarise the salient points of the child and family’s circumstances in a few paragraphs, ideally less than one page.

· There is no need to repeat in detail anything covered in subsequent sections of the SWET or other documents contained within the court bundle.

· State the order being sought from the courts and why the local authority believes action is required now. 

· Please include references to sources of other information, such as the case summary or the social work chronology to be as succinct as possible.  

· It might be helpful to think about: past harm, future danger and complicating factors here.

· And, if interim order(s) are being sought, please provide evidence of why this is being requested i.e. why now, what has changed?



 









[bookmark: _Toc65770486]2. Family network composition

 

[bookmark: _Toc65770487]2.1 The child/ren – use one per template per family


		Name(s) 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







[bookmark: _Toc65770488]2.2 Child/ren’s family network


[bookmark: _Hlk63351743]Guidance: This section should include family members and any other people the child/ren have significant relationships with, such as close family friends. Who is important to them? Please specify the individual’s relationship in respect of each child subject to the application. Please set out these individual’s full names, their dates of birth, their nationality, ethnicity and their current addresses unless this needs to be kept confidential for safety reasons. In such situations, send this information directly to the court as well as Cafcass, do not record it here. [This guidance text can be deleted before submitting the completed template to the court].







		Name

		Relationship

		Parental Responsibility

		DOB

		Nationality

		Ethnicity

		Address (where safe to disclose)



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		







[bookmark: _Toc65770489]2.3 Has anyone listed, above, been identified as an alternative carer(s) for the child/ren?  



		Guidance: Alongside the name, it is helpful to include a brief note about how and when they were identified e.g. put forward by a parent, via a family group conference (or similar), or identified by the social worker. Detail any potential alternative carers who have been ruled out in section 5. 











[bookmark: _Toc65770490]3. Child impact analysis (complete for each individual child)

[bookmark: _Toc65770491]
3.1 Description of the child’s day to day experiences during the period under consideration


		Guidance: Think about what has it been like for them, what it’s like for them now and why a court order is now being sought?









[bookmark: _Toc65770492]3.2 The child’s needs. An analysis of the harm they face. Risk and protective factors


		Guidance notes to be overwritten:

· The social worker’s analysis of the harm the child (or each child) has suffered or is likely to suffer, and why they are at a high level of risk, should touch on the event/s that led to the application. This information should be balanced, and protective factors should be identified here too. The welfare checklist should be applied as appropriate throughout (see section 11).

· It may be helpful to specifically consider the interim position, harm and any changes proposed. 

· Set out the steps taken to meet the child’s identified needs e.g. the services and support that have been and/or are being provided as well as the outcomes (or intended outcomes).

· The aim here is to provide an understanding of the impact of what has happened on the child (or each individual child within a sibling group). 

· It is important to note that the same event can affect children within the same family differently, so this differential impact should be drawn out in the analysis, as well as the factors supporting a child’s resilience in the face of what has happened.

· The evidence used here can be primary – the direct experience of the social worker – or secondary – the social worker’s evaluation of evidence from assessments or the views of other people who know the child/ren or who have assessed their needs











[bookmark: _Toc65770493]3.3 The child/ren’s wishes and feelings and how these have been identified (please include the child/ren’s own statement, where age appropriate)


		Guidance: It is important that how, when and in what circumstances the child/ren’s views were expressed is documented here. For the very young, and those with additional needs or disabilities which may limit verbal communication, the use of creative approaches and direct observation and interpretation by social workers is crucial. 



This space may be used to summarise the direct work that has been completed with the child and the outcome of this, who they enjoy spending time with, plus their view of the care plan and their understanding of proceedings (where applicable).











[bookmark: _Toc65770494]3.4 The child/ren’s participation in the court case.


		Guidance: Child/ren should be as fully involved in proceedings as their needs dictate. Set out the appropriate level of involvement for each child in line with their best interests, with clear reasoning.











[bookmark: _Toc65770495]4. Analysis of the evidence of parenting capability

[bookmark: _Toc65770496]
4.1 Summary of work previously undertaken with child/ren and the family that has led to these proceedings e.g. pre-proceedings or convening a family group conference (or similar).


		Date

		Organisation

		Description of assessment/intervention

		Outcome and effectiveness



		

		

		

		



		

		

		

		



		

		

		

		







For the child’s mother, father and anyone else with parental responsibility, please consider:

· Analysis of the capabilities of each parent to meet the child/ren’s needs, including relevant risk and protective factors and an analysis of the evidence of any capability gap (why is an order being sought now?) and if/how this can be bridged in the child/ren’s timescale

· The analysis should address the fundamental question: ‘Can this person provide this child/ren with a good enough standard of care for the rest of their childhood?’

· Include details of support or interventions (either past or present) from any professional agency involved with individual members of the family or the family as a whole, as applicable, detailing learning, changes, progress and the gaps that remain.  

· If a parenting assessment is required, is in progress or has been completed, please include this information here. 

· Indicate whether there is an international dimension and whether the relevant consulate has been notified.

· Please also use this space to record details of attempts to seek out absent parents. 



[This guidance text can be deleted before submitting the final template to the courts.]



		Mother 



		







		Father



		







		Other members of the household and/or person(s) with parental responsibility



		











[bookmark: _Toc65770497]5. Analysis of the evidence of wider family and friends’ capability as alternative carers for the child/ren

		Guidance to be overwritten or deleted: Demonstrate what is known about the capabilities of wider family members and/or friends to meet child/ren’s needs as alternative carers, including an analysis of skills or resource gaps and if/how they can be bridged in the child/ren’s timescale. Key considerations for a viability assessment:



· Unsuitable family network members should be excluded via a comprehensive filtering process.

· In considering the viability of someone to become a child/ren’s permanent carer, three additional tests should be met in line with the current Regulations that apply to proposed placements. They are: 

a) That the carer understands in broad terms the needs of the child/ren 

b) That they understand the level and type of care the child/ren will need throughout their childhood because of their earlier experiences

c) That the carer has expressed an authentic willingness to be part of the team around the child/ren until matters are fully resolved. 

· With reference to (a), it would be helpful to share an overview of what information has been shared with potential carer(s) to enable their understanding of the issues.

· The genogram and ecomap (as appropriate) in Section 12 below should be comprehensive and inclusive, clearly identifying relatives who are already protective contacts for the child/ren. 

· It may also be helpful to reference the status or outcome of viability assessments – if they have not yet started, include details of when such assessments will happen or note whether they are currently in progress.











[bookmark: _Toc65770498]6. The proposed S31A interim care plan – the ‘realistic options’ analysis


[bookmark: _Toc65770499]6.1 Options considered for the placement. Please have regard to the following:

Realistic options

1. To be defined as realistic, the proposed placement must be assessed as sufficiently resilient and sustainable to justify the label of ‘permanent’.  Evidence of a robust filtering process is required to ensure each option assessed as realistic meets that standard.

1. In care proceedings, no arbitrary limit can be placed on the number of realistic options available for the child/ren, but one option must always be preferred. A clear reason (or reasons) must always be given for this preferred status in the body of this document.

1. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child/ren the prospect of recovering from any trauma they have experienced: personal growth and development within a family where they are guaranteed unconditional love; strong educational prospects; good health outcomes; and – as far as can be predicted – one or more positive lifelong attachment/s which promote their  unique identity.

1. Determining the rank order between realistic options is a matter of professional judgement about the relative importance to the child/ren of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. Ideally, placements should be listed in order of preference / strength. 
[NB this text can be deleted before filing the completed template with the courts].



		Long-term placement options explored

		Is this option realistic and viable or has it been discounted?

		Reason(s) why it is viable or why it has been discounted?



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





[bookmark: _Toc65770500]6.2 The preferred and proposed placement option for the child or each individual child if part of a sibling group


		Guidance: 

· This is a proportionality evaluation that compares the preferred carer against the other realistic options, there is no need to repeat the information set out in the table at 6.1. 

· It is helpful to explain why siblings will not be together, if that is the recommendation, and to reflect on the ‘cons’ of the placement even if it the best option. 

· An analysis of the likely impact of the preferred option on the child/ren should be included.











[bookmark: _Toc65770501]6.3 Summary of diversity and cultural considerations


		Guidance: Please have regard to protected characterisitcs including gender, religon or belief, race, disability, and how the child/ren’s cultural identity and beliefs will be met.











[bookmark: _Toc65770502]6.4 Summary of any health, wellbeing and educational considerations


		Guidance: It may be helpful to very briefly say how schooling arrangements have been considered as part of the care planning process and whether the child or one of the children has any regular medical appointments or ongoing health needs that have been factored into this decision. Consideration should also be given to ensuring the child’s interests and activities are supported.











[bookmark: _Toc65770503]7. Family time/ the plan for contact



Guidance: The contact or family time plan should involve siblings and anyone else with whom the child/ren has a significant relationship, in line with the genogram and ecomap. It must be kept under review as circumstances change. [NB this text can be deleted before filing].

		Child

		Who contact is with and relationship to the child

		Frequency and duration



		Level of support/ supervision required

		Brief rationale for the level of contact proposed



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





[bookmark: _Toc65770504]8. The range of views of parties and significant others



Guidance: This section has a vital opinion-sharing purpose: 

· Set out and analyse the individual’s views about what should happen for the child/ren in the future. 

· Facts should be confined to those relied upon in evidence.  

· Where possible, an indication of whether the facts are accepted or contested should be given here.



[bookmark: _Toc65770505]8.1 Mother’s views

		









[bookmark: _Toc65770506]
8.2 Father’s views

		









[bookmark: _Toc65770507]
8.3 Views of anyone else holding parental responsibility or wider family members

		









[bookmark: _Toc65770508]
8.4 Views of other parties or significant others

		Guidance: 

· Significant others may include the Cafcass guardian, CP chair, a health visitor, the IRO or court appointed experts. 

· Where possible a short statement or email from the IRO should be included here.

· Please be sure to include the full name and job title of anyone providing a statement for inclusion here as well as the date on which they provided it.











[bookmark: _Toc65770509]9. Case management issues and proposals

[bookmark: _Toc65770510]
9.1 Record case management issues here alongside details of any further proposed assessments

		Guidance: Use this space to list any factors that may lead to delay, including any special factors or the vulnerabilities of key participants plus any further proposed assessments including why they are necessary. For example, this may include the assessment of family members in other countries, a parent having bail conditions, or the requirement for an interpreter or an advocate etc. 









[bookmark: _Toc65770511]
9.2 Significant events happening in the near future which are relevant for the child
 

		Date

		Event e.g. transitioning from primary to secondary school

		

Source of evidence/document reference

		Significance



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







[bookmark: _Toc65770512]10. Statement of procedural fairness



		Guidance: Confirm here that the local authority’s concerns and the contents of this statement have been communicated to the child/ren, mother, father, and significant others, and state how this has been communicated. Have these concerns been clearly understood? If not, please be explicit about attempts to engage parties and any help that has been provided to them to participate in the process. This may include access to legal advice and representation, translators, advocates etc.















[bookmark: _Hlk65053736][All guidance text to be deleted before submitting to court. 

Please update the table of contents.]



[bookmark: _Toc65770513][bookmark: _Hlk64276692]11. The welfare checklist in full for reference


The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters:

		a)

		The ascertainable wishes and feelings of the child/children concerned (considered in the light of their age and understanding);





		b)

		Their physical, emotional and educational needs;





		c)

		The likely effect on them of any change in his/her/their circumstances;





		d)

		Their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant;





		e)

		Any harm which they have suffered or are at risk of suffering;





		f)

		How capable each of their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs;





		g)

		The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question.









25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others):



		a)

		the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding);





		b)

		the child’s particular needs;





		c)

		the likely effect on the child (throughout theirlife) of having ceased to be a member of the original family and become an adopted person;





		d)

		the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant;





		e)

		any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering;





		f)

		the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:



i. the likelihood of any such relationship continuing and the value of the child of its doing so,

ii. the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii. the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.





Appendix

[bookmark: _Toc65770514]12. The social work chronology (last two years)

· List significant events which can be evidenced. It may be helpful to include details of the nature of assessments carried out, family engagement, interventions and their successes. Please note there is no need to include detailed supervision notes here.

· Focus on the last two years unless prior events are felt to be both significant and relevant, then provide a summary drawing out key incidents or events in the box, below [NB delete this guidance text before submitting].



		Date

		Incident or sequence of incidents relevant to the child’s welfare

		Significance



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







[bookmark: _Toc65770515]12.1 If there has been involvement with the family over a longer period, please summarise this involvement here.



		Guidance: Summarise historic incidents and events of relevance e.g. any previous proceedings with a connected person, if this seems helpful for context purposes and is not covered in the chronology of the last two years, above.   

 



















[All guidance text to be deleted before submitting to the court]














[bookmark: _Toc65770516]12.2 Genogram (mandatory)(but format may be adapted)


Include family members and their relationship to each child, identify anyone who has been identified as a potential carer by adding ‘PC’ next to their name(s)



Include all other relatives

















Key:

Female

Male

Male        

         







	



































[bookmark: _Toc65770517]12.3 Ecomap (risky and protective contacts) (optional)





This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
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Final statement SWET.docx
		

		In the family court sitting at





		In the matter of the Children Act 1989





Local authority 
social work evidence template 

(Final statement)

· The child/ren use one template per family


		Names

		Gender

		Date of birth

		Child’s current placement status

		Child’s current legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







		Local Authority and Social Worker details



		Court case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd (N.B. Do not use this template for initial statements)

		



		Social work statement number of this witness, including position statements and initial statements e.g. 1st, 2nd, 3rd and date of statement

		



		This author/witness’s name, qualifications and office address

		



		This author/witness’s Social Work England registration number

		



		I have been the allocated social worker for [insert name(s)] since [date(s)]

		







The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.

		






Signed:



		







Date of completion:

       

Please ensure that you update the page numbers on the table by clicking on the table followed by the “update” tab, selecting “update page numbers only” once the statement is completed.
Table of contents 

1.	Child/ren’s details	3
2.	The social work chronology	3
3.	Analysis of risk and protective factors	3
4.	Child impact analysis and child/ren’s views	3
5.	Analysis of parenting capability	4
6.	Analysis of wider family and friends capability	4
7.	The proposed S31A care plan – the ‘realistic options’ analysis	4
8.	The range of views of parties and significant others	4
9.	Statement of procedural fairness	5
10.  The welfare checklist in full for reference	6




































[bookmark: _Toc63183932]Accompanying guidance for completing the SWET can be found here: https://adcs.org.uk/care/article/SWET

1. Child/ren’s details 



Include any updates arising since the last statement or court hearing, the former details of proceedings do not need repeating. 



		









2. [bookmark: _Toc63183933]The social work chronology 



Record significant changes or events arising since the last statement was filed here.



		









3. [bookmark: _Toc63183934]Analysis of risk and protective factors


Final position. 

		









4. [bookmark: _Toc63183935]Child impact analysis and child/ren’s views


Set out any additional evidence and analysis plus any updates to the child’/rens previously expressed views.

		











5. [bookmark: _Toc63183936]Analysis of parenting capability


Set out the final assessment of parenting capacity, including a brief summary of any assessments completed since the initial hearing, state how contact / family time has informed this view etc.  

		









6. [bookmark: _Toc63183937]Analysis of wider family and friends capability


Set out any additonal evidence and analysis of assessments or work with the child/ren’s family and friends network during the course of proceedings.

		









7. [bookmark: _Toc63183938]The proposed S31A care plan – the ‘realistic options’ analysis


Final position/s where different from earlier statements provided to the courts. If the options and care plan have significantly changed for the child/renren since the initial statement, it may also be helpful to include an updated options table from the full SWET (6.1) here.

		









8. [bookmark: _Toc63183939]The range of views of parties and significant others


Final position/s, where information has already been provided to the court in previous statements this can be summarised rather than repeating it in full here.  Where these differ from earlier statements this should be recorded here too. Ensure the view of the IRO (where applicable) is included.

		







9. [bookmark: _Toc63183940]Statement of procedural fairness


Steps taken to ensure procedural fairness since the last statement was filed.

		Guidance to be overwritten/deleted: 

· Confirm here that the local authority’s concerns and the contents of this statement have been communicated to the child/ren, mother, father, and significant others, and state how this has been communicated. 

· Have these concerns been clearly understood? If not, please be explicit about attempts to engage parties and any help that has been provided to them to participate in the process. This may include access to legal advice and representation, translators, advocates etc.











[All guidance text to be deleted before submitting to court. 

Please update the table of contents.]





























10. [bookmark: _Toc63183941]The welfare checklist in full for reference

The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters:

		a)

		The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding);





		b)

		Their physical, emotional and educational needs;





		c)

		The likely effect on them of any change in his/her/their circumstances;





		d)

		Their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant;





		e)

		Any harm which they have suffered or are at risk of suffering;





		f)

		How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs;





		g)

		The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question.









25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others):



		a)

		the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding);





		b)

		the child’s particular needs;





		c)

		the likely effect on the child (throughout their life) of having ceased to be a member of the original family and become an adopted person;





		d)

		the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant; 





		e)

		any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering;





		f)

		the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:



i. the likelihood of any such relationship continuing and the value of the child of its doing so,

ii. the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii. the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.
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Updating Statment SWET-General.docx


		Local authority 
social work evidence template 

(Updating statement – general)

		

		In the family court sitting at

[bookmark: Text1]     



		

		

		In the matter of the children act 1989







The child(ren) - Use one template per family



		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		









		Local Authority and Social Worker details



		Case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		



		This author/witness’s name, qualifications, experience, and office address

		



		This author/witness’s HCPC registration number

		










Contents page



		

		

		

		Page no.



		Section 1

		

		Case details

		3



		Section 2

		

		Chronology 

		3



		Section 3

		

		[INSERT TITLE]  

		3



		Section 4

		

		Conclusion

		[3]



		Section 5

		

		Signature

		4










		1. Case details 



		Include any updates.



		     







		2. Chronology





Update since the last statement was filed. Input relevant details for example, dates when attempts were made to contact a father and which method used, dates when a parent failed to attend contact, etc.   DELETE if not required





		Date

		Event



		

		



		

		



		

		



		

		



		

		



		

		









		3. [INSERT approproate title for example ‘Support to be provided’]



		Updating / requested infromation.  REMEMBER to amend the contents page



		     









		4. Conclusion



		

Use this section to conclude and provide your reasons if a particulalar deicison is sought for example, ‘the local authority respectfully requests permission to refuse to allow contact because…’  DELETE if not required







		     







		5. Signature

		



		

		



		Print full name

		     



		

		



		Role/position held

		     



		

		



		

		The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.



		Signed

		



		

		



		Date

		     

		











This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
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