Operation Encompass – Pre School Pathway
Agencies included in the pre-meet will be 
· Health Visitor Rep                    
· Action for Children Rep 
· 0-19 Rep 
· Early Help Rep
· Early Years Rep 





Information from the Police to be provided to a central inbox (Dedicated Business Support Officer to review daily and collate information). Details of relevant children and family members (inc. addresses) to be distributed to partner agencies as agreed.  


Dedicated BSO to review PPN information and liaise with Mash Social Workers to understand parallel Mash work being undertaken in response to PPN’s. 


Op Encompass Pre-Meeting to be held (virtually - Mon/Weds/Fri) with partners at 11am. Partners to identify appropriate Partner agency to support family.  BSO to collate agreed actions as required by the pilot. 


Nominated lead to feedback to dedicated BSO outcome of the actions which can be tracked on spreadsheet.   


Weekly Friday meetings to follow up any outstanding actions from the week and ensure that all information is tracked. 


Weekly collation of data requirements as identified by Operation Encompass pilot to be collated and forwarded to relevant agencies & Lead for Op Encompass  


