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	Quality & Safety Review
Children in Residential Settings

	· This form should be shared with the child's new placement by the Home Finding Team, copying in the IRO and the social worker at the point of placement.  
· The form should initially be populated by the placement and shared with the IRO and Social Worker 5 working days ahead of the first placement review.  
· The IRO should then lead a discussion, adding to the document and sign to confirm their assurance that all is in place at this first review.  The completed form should then be uploaded to mosaic by the IRO.
· If there is a health funded element of the package, such a therapy, the care plan will need to be shared and reviewed by the Health Panel (at least yearly), for quality assurance.



	Name of child
	
	Date of Birth
	

	Mosaic number
	
	Social Worker 
	

	Placement name

	
	IRO
	

	Date review completed
	
	Commissioning Officer
	



	
	Detail on information or plan, evidence of quality and any supporting comments. Where is this information found i.e. in placement plan (date)
	Uploaded to mosaic if a standalone plan?

	Are the child's communication needs known, recorded and up to date?  How are the needs met?
	
	

	Does the child have a positive behaviour plan in place and why? Are staff trained and supported to respond? 
	
	

	Are the child's physical and mental health needs and are they understood and met? (or what is the plan as to how they will be met?)
	
	

	What is the child's education plan, are they attending school, and do they have clear progress targets? Be clear on the hours/timetable etc.
	
	

	Is the child supported to have the maximum contact with those who care about them, including parents/carers and siblings. 
	
	



	What is the voice of the child in relation to their day-to-day experience of care?  How has this been communicated, have we followed their communication plan? If planning ahead - how will this be gathered and recorded to ensure we know their experience.
	

	How will the Local Authority (Social Worker and IRO) be assured that our child is happy and well cared for in placement? 
	

	Is the child receiving the support outlined in the care plan (i.e. what therapeutic interventions are being provided, what activities are taking place
	

	Are the child's needs understood and agreed between Social Worker and carers - what are the agreed successes we
	

	Are deprivation of liberty safeguards in place where needed?
	

	Confirm, including looking at staffing records, that the child has the staffing ratio commissioned in the contract. 
	



	Signed - staff completing on behalf of the placement

	


	Date


	Signed - IRO

	


	Date


	Signed - Social Worker

	


	Date



	Signed - Commissioning Officer

	


	Date
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