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Portsmouth Children and Families Child Protection Conference Dissent Process
What is the formal dissent process for?
· The Chair of a Conference, known as a Child Protection Adviser, is responsible for the Conference decision. They will consult with Conference members, aim for a consensus as to the need for a Child Protection plan or not, but ultimately will make the decision and note any dissenting views. It is not a vote. 
· To dissent means that a professional disagrees so strongly with the Conference decision that they cannot have their professional name attributed to the decision.
· This dissent process is for professionals only and should not be confused with the rights of parents and children to complain about the service they have received from the Local Authority or any other agency working with their family. 
· It is critical that agencies work together to safeguard children. However, there may be occasions where an agency representative has concerns about the outcome of a Child Protection Conference.
· The dissent process is to be used when a professional is concerned about an increased risk of harm to a child, as a result of decision making. For example, when a child is not made subject to a Child Protection plan at the Initial Child Protection Conference or when a child is stepped down from a Child Protection plan to a Child in Need plan. 
· All professionals should be clear about the distinction between personally disagreeing with the outcome of a Child Protection Conference and making a professional judgement to uphold that decision and formally dissenting; this is the process by which you ask for your view to be formally recorded in the minutes and taken further, in line with the formal dissent process set out below.
· Full details of the formal dissent should be raised within 72 hours of the Conference taking place.

The dissent Process:
1. The Child Protection Adviser will ensure Conference members understand the dissent process and will empower professionals to dissent if they do not agree with the decision that has been made.
2. All dissents will be recorded formally within the Child Protection Adviser’s Summary and the Child Protection Adviser will notify their line manager immediately.
3. The professional who is formally dissenting will discuss their concerns with their line manager/Safeguarding Lead and submit their concerns directly to the Service Lead of the Service Quality Team. 
4. The Service Lead of the Service Quality Team will review any reports submitted to Conference, the Child Protection Adviser's summary and plan. They will communicate with the dissenting professional before deciding about whether to uphold the decision of the conference or uphold the dissent and reconvene Conference. 
5. In the absence of the Service Lead of the Service Quality Team, the review will be undertaken by Head of Service for Safeguarding and Quality Assurance or an alternative Head of Service. 
6. This decision will be made within 10 working days of the Conference. Any reconvened Conference will be held within 15 working days of the reviewing manager’s decision.
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