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Kinship Assessment Process between the Kinship Team and Locality Teams
*The Kinship Carer Assessment (Form K) requires a minimum of 12 weeks from allocation to be completed
This process is designed to ensure that all teams involved with a family being assessed are able to input into the assessment process and to ensure that , as much as is possible, there is agreement on the outcome of assessments.
1. At the mid way stage of a Connected Carer assessment the assessing SW will arrange a meeting between themselves, their manager, the child / children's SW and their manager.
The purpose of the meeting is to explore progress, raise issues and concerns and determine any necessary actions.
2. When the assessment draft is completed, the assessing SW will send copies to their manager, the CSW and their manager.

3. At least one week before the assessment is to be filed, the assessing SW will arrange a meeting between themselves, their manager, the child / children's SW, their manager and Legal (if required).
The purpose of this meeting is to check factual accuracy of the assessment, explore and discuss any issues and concerns and reach a mutual agreement on the final document (including any amendments) to be filed.
If necessary, the case should then return to the next available LGM before being filed with the Court.  If further LGM is not felt to be required, then a date should be agreed on for filing.
No assessments should be filed unless the above process has been followed or permission has been given by a Head of Service.
Any disagreements or inability to reach a mutual agreement on the assessment should be referred to the 2 Service Leads concerned (Fostering Recruitment and Permanence and Family Support and Safeguarding Service).
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