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Supporting Your Futures Audit Process

The process is 
1, Business Support  sends out cases to Audit/Dip Sample at the beginning of each month ( first Monday)  to Service Leaders and Team Leaders  . 
This is one case for a full practice audit ( TL/SL completes the practice audit form) and one case per pod for peer audit  for feedback on PWP and last CLC
2, Team Leaders  to complete 1 peer audit with pods over the month to be done by 3rd  Friday of each month . Recorded on the Peer Audit spreadsheet 
3, Service Leader and Team Leaders  to complete one practice audit form by the last Wednesday of each month . Forms to be saved in the month folder in the SYF Audit file . We will meet then to discuss these for moderating and practice development . Case note of this audit to be put on mosaic by the auditor.
4, Business Support updates the audit report and sends to Service Lead by last Friday of the month. Business Support send all competed audits to the central SQT audit spreadsheet 
5, Business Support to send the feedback to each case holder and their team leader  first week of the following month . This is the peer audits  and the full practice audits. Team Leaders to then discuss with the individual in supervision . 
6, Service Leader to send an email to any Personal Advisor whose case work is  deemed outstanding .
7, Any audit that deems a case inadequate will be escalated but the Service Leader to the Head Of Service 

