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Out of Hours Protocol for contacting Deputy Director, Children and Families Services (Portsmouth)

1. Service Description
1.1. Out of Hours Service (OOHS) provide a service between 5pm and 8:30am (from 4.30pm on Fridays), 7 nights per week and 24 hours over weekends and bank holidays.	

1.2. The OOHS duty manager is on site until 10pm during weekdays and between 8am and 4pm on weekends and bank holidays. Outside of these times the duty is on call at home and management cover is provided by telephone.

1.3. The Deputy Director, Children and Families Services for Portsmouth provides a limited on call service for OOHS. This is in relation to Children Social Care for Portsmouth.

1.4. The Deputy Director will delegate the on-call function to other members of Children and Families Services Senior Management Team as required.

2. Contact to Deputy Director, Children and Families Services

2.1. All contact with on call Deputy Director will be undertaken by the OOHS Duty Manager.

2.2. Contact will generally be made by telephone, certain situations will require a Children’s Services written briefing to be completed and forwarded to the relevant member of Children and Families Services. This briefing needs to be quality assured by an OOHS Duty Manager. 

2.3. Children and Families Services on call member needs to be notified about any child deaths, any case/incident likely to attract media attention, serious injury to children we care for or subject to child protection planning, any funding issues over £1000.  See table overleaf for instances and timescales.

2.4. In most situations a telephone call to the Deputy Director is sufficient, however there will be occasions where a written briefing is required.  If this need arises overnight the briefing can be supplied the next morning.

	



	Incident
	Method of contact
	Timescale

	Death of child we care for by PCC.
	Telephone call &
written briefing
	Immediate

	Death of child subject to child protection plan
	Telephone & written briefing.
	Immediate

	Death of child subject to CIN plan (Suspicious circumstances)
	Telephone & written briefing.
	Immediate

	Death of child closed to the service (suspicious circumstances)
	Telephone call & written briefing
	Immediate

	Death of child through illness non suspicious circumstances.
	Telephone 
	To be handed to MASH on weekdays. Deputy Director to be contacted at  weekends and bank holidays within sociable hours.

	Serious injury to child looked after or subject to child protection plan.
	Telephone & written briefing.
	Immediate

	Incidents likely to attract media attention e.g. murder, trafficking of children 
	Telephone
	Immediate

	Funding of placements or other one off payments e.g. secure transport over the amount of £1000
	Telephone
	As required

	Inability to place a number of children seeking safety and asylum, suggested 4 and above requiring decision to invoke emergency planning for rest centre
	Telephone
	As required when all fostering/residential options have been exhausted.

OOHS managers can agree use of IFA or out of area placement for up to 7 working days.
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