
Record of Practice Observation Form: Case Supervision
	Name and role of observee: 
	

	Name and role of observer:
	

	Date of observation:
	

	Setting for observation:
	


	1. Brief overview of the practice observation.

	Is the setting for supervision appropriate?
	

	Is sufficient time and preparation attributed to the supervision?
	

	Was the time interrupted?
	

	Was there a set agenda which both supervisor and supervisee agreed upon?
	

	Is there a clear link between the last supervision and this observation?
	

	Has the supervision brought a focus to individual wellbeing?
	

	What are your key observations and areas for reflection?
· Does supervision demonstrate critical reflection? 
· Is there sufficient focus on the individual’s wellbeing?

· Is the supervision focused on relevant areas to the role? (For example, high risk cases, placement sufficiency, service development priorities, HR, and complaints)

· Is sufficient focus given to quality assurance and performance?

· Does supervision involve positive and constructive feedback (both ways)? 


	How are observations being shared with the individual?

· In supervision, in writing and/or follow up discussion.
What are the key actions agreed from observation?




	Completed by:
	

	Date:
	 


