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Portsmouth Children and Families Services Caseload Policy 
Updated June 2025
1. Purpose

The number of children allocated to practitioners in Portsmouth Children and Families Services is of key importance for good and effective social work practice.

The purpose of this policy is to set out the Services’ aspirations in respect of the number of children practitioners across the service are working with, in light of our Practice Standards, Service Standards and Underpinning Principles of Practice (10x10x10), further defined in the Workforce Strategy:

Portsmouth Children and Families Workforce Strategy 2023-2026 (strongerfutures.co.uk)

2. Objective	

The objective of this policy is to enable social workers and practitioners to:

· Deliver consistently high quality services;
· Achieve positive outcomes for children and families;
· Prevent work overload and safeguard families and staff from the risks associated with having too many children allocated, or from a child having no allocated worker.

3. Standards	

There is no clear national or local guidance regarding how many children should be allocated to a practitioner, with great variations between Local Authorities. Within this service it is likely that there will be variations in numbers between teams, reflecting the differences in the nature of the work being undertaken, and the risk being managed.

It is likely that there will be times when the number allocated to practitioners will be higher than the aspiration set out in this policy. This should only be the case temporarily, and if there are reasons to believe that such a situation will last longer than it would be sustainable, the Team Leader will raise this with the respective Service Leader.

The standards we are working to achieve are:
1. It is the strategic aim to achieve an average of 16 children or young people being allocated to practitioners across Children’s Social Care, to support a high standard of practice to the children and families they work with.
2. There may be deviations from the average number of 16, depending on the range of responsibilities for safeguarding children carried by practitioners in different teams.
3. The number of children allocated to a practitioner in isolation is not a reliable measure of the workload on a day-to-day work basis, and as such is not the only consideration in whether a practitioner has the capacity to work with a higher number of children. The manager will determine this having considered the full context which includes the level of experience; complexity of need; the size of sibling groups; support within the broader system; and the level of support required. It is expected that practitioners will not have more than 20 children allocated to them. It is acknowledged that practitioners who are supporting students may have a higher caseload. 
4. Practitioners who are allocated to support children other than those subject to child in need or child protection plans or children we care for, may effectively work with a higher number of children. This includes those working with our children with disabilities, where there are different expectations relating to visiting and reviews. 
5. Practitioners working with our care-experienced young people may have a higher caseload due to some young people being visited less frequently, as agreed within supervision.  
6. Social Workers in their first year of practice should have approximately 80% of the recommended number of children allocated, compared to a qualified Social Worker outside of their ASYE. However, their capacity increases throughout their assessed year as they gain experience. This will be agreed in supervision between them and their line manager.
7. Any deviations from the expected number of children allocated will be agreed in supervision.
8. The number of children allocated to practitioners will be reviewed regularly by the senior management team, including the Principal Social Worker. 
9. Service Leaders and Team Leaders do not have children allocated to them, except in the most exceptional circumstances, and these are agreed by the Head of Service.
These circumstances may include:
· A time limited situation where there are no safeguarding concerns, but a child needs to remain open for the purposes of court timetabling (within private proceedings) and the Social Worker has left the authority
· If a Team Leader is new in post and has a student they are supporting - or they are new in post from being a Social Worker and are concluding work for consistency
· If a social worker has left and the family are moving area, the Team Leader may hold family while transferring to other local authority. This will only ever be for a fixed period of time

4. Responsibilities	

	No.
	Task
	Responsible Officer
	Record Required

	1.
	When allocating children, the line manager will review the number of children the practitioner is currently working with.
	Line Manager
	Recorded on personal file

	2.
	Where the number of children allocated to a practitioner exceeds 20, the rationale for allocation will be recorded in the personal supervision record. This will be subject to review in every supervision
	Line Manager
	Recorded on personal supervision file

	3
	The number of children allocated will be reviewed by Team Leader, Service Leader and Senior Management Team on a weekly basis (at a minimum). The Principal Social Worker maintains weekly oversight of this and raises any queries with the Head Of Service, engages with front line practitioners regarding this and provides reports to the Workforce Development Board. 
	TL, SL, HoS, SMT
	

	4.
	If the number of children allocated continues to exceed 20 for 6 weeks, the Head of Service will review this with the Service Leader to consider the impact and the plan to reduce. The plan will be shared with the Deputy Director
	Line Manager & Head of Service
	Recorded on personal supervision file and brief to DD

	5.
	An analysis of the number of children allocated will be undertaken at least every 12 weeks as part of supervision.
This analysis includes:
· Any issues relating to the extent to the time available to work directly with children and families
· Any issues to meeting other demands.
	Line Manager
	Recorded on personal file

	6.
	Children allocated to staff per team will be reviewed by Performance Overview Board monthly.
	SMT
	Recorded in minutes of POB

	7.
	A weekly allocation report will be sent to managers at all levels for monitoring
	All managers
	



[image: A city with tall buildings

Description automatically generated with low confidence]
2

image1.emf

image2.jpeg




