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1. Purpose:
1.1 The purpose of Resource Panel is to ensure that children and young people are allocated the resources they require to meet their needs. Resource Panel ensures that best value is applied and ensures appropriate use of resources. 
1.2 The panel will assist in facilitating multi-agency resources either to maintain a placement (PCC and non-PCC) or to support children to remain within their family network, this could include outreach, parenting support and short breaks (for children with disabilities). 
1.3 Resource Panel makes decisions about the provision of additional support to meet their needs within their family home or for Looked After Children, within their placement. The resource panel does not make the decision to bring children into care or the accommodation for that child (This is the remit of Placement Decision panel). 
1.4 Decisions regarding high cost placements will be agreed by Deputy Director and Head of Service prior to High Support Needs panel, these children do not need to go to Resource panel. 
1.5 The specific functions of the panel will be to:
(a) Consider all initial requests for a new or continuing resource to support a child in their family including children who have a disability, that is an ongoing resource, or a one off resource exceeding £1000
(b) Requests around Intentionally Homeless and NRPF requests
(c) To review packages previously agreed at Resource Panel 
2. Governance:
2.1 All recommendations will be based on a child’s assessed needs and all decisions will ensure that proper consideration has been given to the arrangements for the child’s welfare, health and education.  
2.2 All recommendations should clarify the expectation of the worker, timescales for any identified work to be completed and funding commitment. 
2.3 All referrals to and decisions made by the Resource Panel will be recorded for inclusion in the child’s electronic social care record.
3. Referral Management and Paperwork
3.1 Resource panel will be held monthly at 2pm on the second Thursday of each month. These meetings will be held via Teams. 
3.2 The children to be heard at each panel will be listed from those received by resource panel business support (resourcepanel@portsmouthcc.gov.uk) by 12 noon on Thursday prior to Resource Panel meeting on the following Thursday. Giving 5 working days' notice. 
3.3 If an urgent decision needs to be made outside of panel, then this should be made by the Service Leader (for costs below £1,000) or Head of Service (for above £1,000) for the child for the period up to the next resource panel. Any urgent decision made needs to be ratified at the next resource panel including all submitting all relevant paperwork.  
3.4 Any requests for resources to support children in their families need to be agreed by the Service Leader before the correct forms are sent by the allocated Social Worker. The request will not be considered without this. 
3.5 There will be a maximum of 25 children (requests) at each panel from 14:00 to 17:00.  If there are too many referrals, then the Chair will prioritise. 
3.6  For the Resource Panel to function effectively the following paperwork will be required by the Business Support by Thursday, the week before panel, at 12 noon. If all relevant documentation is not received by that time, the child will not be heard on that agenda.
3.6.1 A completed MOSAIC referral form including the Service Leaders agreement. There are two referral forms, one for any child with a disability and the other for all other referrals. The form is available from the "start" menu on the child's Mosaic record. Once completed this needs to be forwarded as a PDF to the resource panel business support email. 
[image: cid:image001.jpg@01D6DEC0.CD9BB870] 'Record of Resource Panel'



3.6.2 An up-to-date assessment for the child including an up-to-date genogram. These need to be sent to the resource panel business support email.    The assessment should be within 6 months. 
3.7 The views of the IRO are to be sought by the allocated Social Worker prior to attending panel whenever making a request for support for a child who is cared for by us.
4. Membership
4.1 Core membership of the Resource Panel will be:
(a) Chair - Head Family Safeguarding, Children’s Social Care
(b) Service Leader for Early Help and Prevention 
(c) Service Leader Family Support & Safeguarding
(d) Childrens Commissioning Project Manager
(e) Commissioned Services Providers
(f)  Beechside representative 
(g) CwD Business Support
4.2 Panel members will:
4.2.1 Provide a robust review and challenge function on the information presented to the Panel
4.2.2 Provide specialist knowledge and expertise from their specific functional areas or professions to help analyse the information presented to the Panel and provide input to help shape Panel recommendations
4.2.3 Advise Panel members on the availability of services where appropriate
4.2.4 Feedback to the Presenting Officer and their manager on the quality of the information presented to the Panel to help guide future Panel submissions
4.3 The allocated worker for Children with a Disability must attend at panel to present the request.  If they are unable to attend the Team Leader or Service Lead should make the presentation to panel. Newly Qualified Social Workers should be accompanied by their Team Leader or Service Leader.  
4.4 If the relevant paperwork is not provided or there is no one from the team to discuss the child, then the chair may remove the child from the agenda. 
4.5 Support will be available to manage the administration of the Resource Panel. This will include invites and attendance, managing agendas, distribution of paperwork and recording decisions on the child’s electronic social care record and where capacity allows, minuting the panel discussions and decisions.
5. Links to Other Panels:
5.1 Resource panel needs to approve  provision for children where resources have to also be agreed by High Support Needs panel, that have not been agreed by Director Deputy and Head of Service outside of panel. 
6. Review:
6.1 Resource panel do not review the agreed provision. This is the responsibility of the worker to coordinate the appropriate meeting. 
6.2 Should support be needed after the time period agreed by resource panel, then this would need to be agreed by resource panel following a new referral.
6.3 All packages, resources running in excess of 12 months need to return to Resource Panel, within 12 months unless a specific agreement was made and minuted in initial request
6.4 Reviews will require a newly completed Resource Panel request, signed off by Service Leader, Assessment within 6 months. If this is a renewal/ continuation of direct payments it also needs to include the audit. 
6.5 These Terms of Reference will be reviewed on a bi-annual basis.  
Review date: May 2024
Next Review Due; May 2026
Adam Shepherd, Head Family Safeguarding
Gill Noble, Service Leader - Early Help & Prevention
Signed off at SMT 15.05.2024 
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