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Strategy Meetings
	1) Complete introductions
Chair to note anyone invited who didn't attend. Is there representation from key partners Education/Health/Police? If not say, why not


	2) Consent- has the parent given consent for the meeting, if not give a very short explanation of the reason for holding the meeting and ask everyone if they agree the threshold for dispensing with consent is met. Yes-continue meeting, No-end meeting 


	3) SW to give details of family members, all details of the incident or concerns, background history. 

	4) Other attendees to be asked to give information about the incident or concerns, relevant background information.

	5) Voice of the child/ren. Ask if the child was here what would they say about the incident/concerns, what would they say about their day-to-day life, what would they say about mum, dad, other key family members, what would they want to happen. 

	6) Other children- Are there siblings or other children in the family that we need to consider who have not already been discussed? 

	7) Chair to ask if anyone has any other information to share before they summarise the concerns. 

	8) Chair to summarise concerns and strengths for the family. 

	9) Is threshold met for section 47? Record views of all and chairs decision and rationale. 
If yes- will it be a single or joint investigation? Record rationale for decision.

	10) Create Plan
When will all the children be seen
When will the parents be seen
Is a child protection medical required? (remember to consider for exploitation) Record rationale for decision.

Ensure the plan is SMART, Action/ by who/ by when

How will the plan be reviewed?




