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Joint Operational Protocol

for the provision of an

Out of Hours Emergency Duty Service

to safeguard children in Herefordshire

Quick reference

Anyone who has a safeguarding concern outside of normal office hours about a child or young person in Herefordshire can contact the Emergency Duty Service by:

Phone: 01905 768020

Fax: 01905 768023

Email: edtsocialworkers@worcestershire.gov.uk 
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Introduction

This document outlines the processes, roles and responsibilities involved in the delivery of an out of hours emergency duty service for children in Herefordshire. The service has been commissioned by Herefordshire Council and is delivered under contract by Worcestershire County Council. The service is locally known as EDT (Emergency Duty Team).
This document makes clear how the service can be accessed by frontline workers and agencies, as well as how key decisions will be made to determine what level of service, if any, is provided to the child being referred.
1. Service Operations

1.1 Making a referral
Referrals can be made to the Emergency Duty Service by:

· Telephone: 01905 768020

· Fax:            01905 768023

· E-mail:        edtsocialworkers@worcestershire.gov.uk
1.2 Operational hours
Weekdays -17:00 to 08:45 (not including Fridays)

Weekends – 16:30 (Friday) to 08:45 (Monday)

Statutory holidays – 08:00 to 17:00 (additional to above)

Additional cover - cover will be brought forward to 4.30pm on Christmas Eve and New Year’s Eve
1.3 How the Emergency Duty Service may respond

· EDT cannot carry out planned work for active cases. This would impede the capacity to provide an emergency response, however, in exceptional circumstances EDT may agree to conduct welfare visits where a high risk is being managed within the community. 
· EDT will act to preserve evidence and refer to police where evidence of possible criminal activity, including omission of care which in EDT’s professional opinion amounts to neglect. 

· EDT will initiate and support investigation where critical factors suggest immediate action is required. 

· EDT will put in place any immediate protection required. 

· EDT will alert the Police, OFSTED, and/or CQC in cases where immediate action is required to protect the child, and/or preserve evidence.
· EDT will monitor the safety of day-time colleagues working out of hours when requested.
· EDT will open Frameworki contact or referral episodes for cases worked on out of hours and notify via GCSX straight to daytime teams for review on the next working day.

· EDT will share and pass on relevant information to colleagues, and professional organisations as appropriate.
· If the situation cannot wait, EDT will utilise a range of services/resources to safeguard any child or young person, and their families and carers. This may include:

· Initiating Child Protection strategy discussions and assessments (including being involved in birth/neo-natal plans as agreed with daytime teams in advance; using emergency protection orders in negotiation with Herefordshire’s Duty Head of Service 
· Accommodate a child or young person (LAC) where assessed by the EDT manager and sanctioned by Herefordshire’s Duty Head of Service
· Identify emergency foster care placements from the list of preferred provision
· Offer support based on safeguarding and risk of placement breakdown to children in placements and their carers in emergency circumstances

· Offer support and advice to carers/parents of children with disabilities based on safeguarding and risk of placement breakdown
· Offer support based on safeguarding and risk of placement breakdown to adopted children and their families

· Respond to unaccompanied asylum seeking children and young people under 18 years arriving in Worcestershire or Herefordshire out of office hours

· Refer Service Users to emergency housing

· Respond to young people who are care leavers
· Respond to feedback from Police safe and well checks

· Provide consultative point of contact outside of office hours for professional organisations

· Take responsibility for children and young people who are missing from care overnight

· Follow the HSCB Missing Children Policy http://westmerciaconsortium.proceduresonline.com/chapters/contents.html
· Provide advice and support to families in crisis

1.4 Pre and post-midnight arrangements
Only ‘critical’ calls, that can’t wait until the next day will receive a response after midnight.
1.5 Herefordshire day-time services responsibilities

	Responsibility
	Lead

	· Training regarding this protocol will be included in the induction of all relevant frontline children’s services in Herefordshire, as directed by the Herefordshire Safeguarding Board. Knowledge of this protocol will be essential for Herefordshire social workers and family support workers. 

· Any work planned or initiated by daytime services, which may be delivered out of regular working hours will remain the responsibility of daytime services and not referred to EDT (for example: a supervised contact or assessment).
· Herefordshire daytime services are responsible for continuing any urgent tasks started during regular working hours that cannot be left to the next working day. In exceptional circumstances, the relevant team manager may need to ask EDT for assistance. This will depend on the nature of the task and any competing priorities for the team or EDT at the time. A conversation is always useful if in doubt.
· Daytime services must plan for situations that are likely to develop out-of-hours and require an emergency response. The responsible worker and the team manager must ensure any plans, agreements, and manager’s decisions are uploaded to Frameworki. The responsible worker must also e-mail EDT to alert them to any potential situation by the end of the working day. A conversation with the emergency duty worker or manager is always essential to ensure the right care planning if a situation is complex.
· Daytime services are responsible for ensuring that Frameworki records are up-to-date and contain all relevant information, in case of unforeseen contact out-of-hours.  If Frameworki is out-of-date or indicates the allocated worker or manager has further information that is not recorded, EDT may need to contact the Herefordshire duty manager directly .Therefore, it is in the interests of all staff to keep Frameworki as up-to-date as possible.
· Day-time staff must clarify with EDT if they wish to be contacted personally in respect of a particular situation that may arise out-of-hours.
	Hfds 

Child

Social Care Managers

	· When daytime services make a plan for a child, whether formal CP, LAC or CYPP, or plan for immediate actions, EDT must be included at the planning stage before any commitment is made to out-of-hours actions. Any plan must be written up in detail and uploaded in Frameworki as a document. Where this is relevant, e.g., birth plan, EDT must also be alerted by e-mail. 
	Hfds 

Children’s

Social Care Managers


1.6 Hand-over between day and out of hours services
	Responsibility
	Lead

	· For allocated cases:

· When responding to a referral about a current allocated  case and where the situation is safe to leave until the next working day, EDT will record the contact and relevant information on the child’s record on Frameworki and send to the CYPD GCSX account for the relevant daytime team, and:

· where a child has been placed with a Herefordshire Council carer, notify the in-house fostering service via GCSX email at dutyfosteringteam@herefordshire.gcsx.gov.uk
· where a child has been placed with an external agency or provider in-house placement, notify Herefordshire’s agency placements team via GCSX email at agencyplacements@herefordshire.gcsx.gov.uk
· For unallocated cases, email notification will be sent to the MASH GCSX

· Where EDT has had significant involvement or where a child protection strategy discussion/meeting has taken place, a verbal hand-over will be provided to the relevant team manager, who can be contacted via the following business support numbers: 01432 260800 (MASH team) 01432 260665 (all other teams).
	EDT Manager


1.7 Information sharing 
	Responsibility
	Lead

	· Where a team manager or social worker has made a risk assessment to underpin on-going decisions or actions, this must be uploaded to Frameworki and EDT alerted - e.g., where certain provision will not be made available.  The EDT manager will reserve the right to use their discretion to change a decision should new risks emerge.
· Day-time team managers must ensure that they keep their duty decision-maker up-to-date in respect of any situation where it is anticipated that EDT may require a decision from them out-of-hours.
	Hfds 
Child

Social Care Managers

	Herefordshire Council’s fostering service will provide EDT and Hfds Duty Decision Makers with access to up-to-date information about in-house foster carers able to take emergency short-term placements.

	Hfds 
Fostering Service Manager

	Herefordshire Council agency placements team for children will provide EDT and Hfds Duty Decision Makers with access to up-to-date information about preferred providers of agency fostering and residential children’s home providers.

	Hfds 
Children’s Services Placements Team

	Herefordshire Council Safeguarding & Family Support division will provide EDT and Hfds Duty Decision Makers with up-to-date information about the weekly rota for Children’s Services decision-makers.

	Hfds 
Head of Fieldwork


2. Decision-making
2.1 Designated out-of hours decision makers

	Decision Area
	Decision-Maker

	Accommodate a child in the LAC System
	Herefordshire Duty Head of Service 

	Identify placements options
	EDT Manager

	Agree placement of a child 
	Herefordshire Children’s Head of Service on-call


EDT will only contact the nominated Herefordshire decision-makers in the following circumstances:

· When accommodation of a child is being recommended
· Financial authorisation is required for a support package
· Death, or serious injury/incident

· When a young person is held in custody

· When there is a need for legal intervention

· Where vital information that may impact on EDT decision making is not recorded on Frameworki 
· Anything high profile likely to attract media attention 

2.2 Decision-maker duty rotas
	Responsibility
	Lead

	· Section 1.8 sets out how weekly decision-maker duty rotas are made available to EDT by Herefordshire Children’s services.

· Duty Rotas will include the name, post and out of hours contact details for the decision makers and when they are scheduled to be on duty. 
· Any changes to the planned rota must be notified to EDT.
	Hfds 

Head of Services Fieldwork
&

Hfds 
NHS Head of Safeguarding


3. Making Care Arrangements
3.1 Accessing Herefordshire’s emergency carers
Herefordshire Council operates an internal children’s fostering service, which may be able to offer short-term accommodation in emergency situations. The Fostering Service Manager will ensure that EDT is provided with up-to-date information and contact details for available emergency foster carers for matching and placement purposes. During normal office hours, the Fostering Service can be contacted on 01432 383243 or by email at dutyfosteringteam@herefordshire.gcsx.gov.uk 
3.2 Accessing pre-commissioned support through preferred providers

· Herefordshire Council jointly operates a framework agreement with Worcestershire County Council for the provision of independent foster care by external agencies. Herefordshire Agency Placements Team will share details and out of hours contact details of providers with EDT, who will ensure that emergency placements are sought from the approved list when no internal foster carers are available, and before seeking alternative placement options from the wider provider market. During normal office hours, the Agency Placements Team can be contacted on 01432 383680 or by email at agencyplacements@herefordshire.gcsx.gov.uk  EDT will have access to the list of approved fostering framework providers via the Worcestershire Children’s Commissioning Team.

· Herefordshire Council is a member of the West Midlands Children’s Commissioning Partnership, and uses the West Midlands Placements database for the spot-purchase of children’s residential placements. Out of hours the database can be used to identify possible providers, but any placement searches posted on it are unlikely to be picked up until the next working day. Therefore, Herefordshire Agency Placements Team will provide EDT with information and out of hours contact details of residential providers it has previously spot purchased from. Should no suitable placement be identified from this list, EDT may identify alternative provision from the approved residential provider list operated by the Worcestershire Children’s Services Commissioning Team for the West Midlands Residential Framework Agreement.
3.3 Purchase of additional support 
· Section 2.1 describes the different purchasing authority of EDT & Herefordshire Decision Makers. Any additional support that is purchased will only be agreed up to the end of the next working day so that short-medium term arrangements can be made by day-time services following the emergency.
