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1. Introduction – Our Aims and Vision  
Northamptonshire County Council’s vision is the same vision of better outcomes for 
children and families shared by all in Northamptonshire:  
 

• All children are safe 
• All children achieve their best in education, are ready for work and have skills 

for life 
• All children grow up healthy and have improved life chances 
• All vulnerable children achieve the best possible outcomes  

 
Our vision is that Northamptonshire is a County where its children and young people 
feel that their right to have a voice is encouraged, valued, respected and acted upon.  
Safeguarding children is everyone’s responsibility. 

The Council needs to ensure that there is effective partnership across all of its services 
from Early Help through the child’s journey to leaving care.  This should involve our 
partner agencies, including schools.  
 
As part of our commitment to achieving excellence, we need to make certain that there 
is continual improvement and children and their families are at the heart of everything 
that we do. Therefore, a strong and effective Quality Assurance Framework is needed 
which evidences that services are being effectively delivered and practice standards 
are being met, which enable children’s welfare to be promoted and their potential 
maximised.  
 
2. What is Quality Assurance? 
Quality assurance is ‘a systematic process to ensure the quality of outcomes’ is 
achieved. It is a process by which data (qualitative and quantitative) is collected and 
verified in terms of quality and robustness. This information is then analysed to turn it 
into intelligence that helps services to identify improvements or to provide an indication 
of the quality of the service from the customer perspective.  
 
In line with Munro (2011), the Council should ensure that quality assurance and audit 
activity should: 

• Drive child-centred practice and improved outcomes for children;  
• Examine children’s experiences and their journey through the system;  
• Focus on the quality of frontline practice and the capabilities of staff in 

exercising professional judgement and providing help 
• Indicate how improvements in services might best be achieved, including 

highlighting where good practice exists;  
• Inspect the effectiveness of help offered to children and families, not just in 

responding to cases of abuse or neglect, but in providing early help to 
improve the wellbeing of children (as described in chapter five);  

• Look at the breadth and range of available provision when compared to 
known local need;  

• Examine the extent to which key partners work together to protect and help 
children; and  

• Identify whether local authorities and partners are learning, adapting and 
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improving the help provided, including drawing on the lessons from Serious 
Case Reviews and other types of case reviews more widely. 

 
The primary challenge of quality assurance is to improve the quality of practice and 
outcomes for children. It is not enough to simply provide information about 
performance. Therefore quality assurance must be strongly linked into effective 
mechanisms for achieving change and be able to demonstrate measurable 
improvements for children and families.   
 
3. Who Does The Quality Assurance Framework Apply T o? 
All staff employed within Children, Families and Education (CFE) Directorate are 
individually responsible for ensuring that their practice is of a consistently high quality. 
This applies to our staff in:  

• Social work teams; 
• Learning Skills and Education;   
• Quality and performance teams; 
• Targeted Early Help teams 
• Youth Offending Service. 

 
We will also use and consider: 

• Learning from Customer Feedback (Business Intelligence); 
• Safer recruitment processes (Local Government Shared Services (LGSS); 
• Supervision notes; 
• Information from Independent Reviewing Officers/Child Protection 

Conference Chairs; 
• Complaints about professionals including through the Local Authority 

Designated Officer (LADO); 
• Commissioned services, including Children’s Centres; 
• Views of children and young people and parents/carers; 
• Participation and engagement  
• Professionals’ views; 
• The work of the Corporate Parenting Board, and the Local Safeguarding 

Children Board and multi-agency reviews of casework; 
• Self-evaluation and Section 11 audits; and  
• Feedback from staff  

 
4. What Does This Mean For Me? 
This means that work you have been involved in, or a case allocated to you, will be 
audited at some time. The findings of the audit will be discussed with you and your line 
manager. Any themes arising will be fed back to the Quality Assurance Manager (QA 
Manager) who will ensure that these inform improvement and / or learning and 
development plans. Thematic feedback may also be presented to your team to identify 
learning and training needs. It is important that good work is celebrated and shared as 
well as informing development, training needs and appraisal. 
 
 
5. Principles 
Although the Children, Families and Education Directorate is made up of very many 
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different services operating across the spectrum of children’s Early Help and 
Prevention, Safeguarding Children’s Services, Quality and Performance and Learning, 
Skills and Education, the core principles of quality assurance adopted by each of those 
services are the same:  
 

• Quality assurance must be related to practice standards, policies and 
procedures; 

• The key criteria must relate to measurable impact; 
• The key criteria must relate to the highest national standards; 
• There must be a close link between accurate quality assurance and future 

development planning; 
• There must be a close link between accurate quality assurance and 

professional learning and development; 
• For quality assurance to impact on practice, the standards need to be 

accepted as accurate by those involved; and 
• For quality assurance to be accepted, it should be perceived by those 

involved to be fair, purposeful, objective and undertaken by staff with 
expertise in the field being considered.  

 
Appendix 1 sets out the plan for quality assurance in the Early Help and Prevention, 
Learning, Skills and Education, Quality and Performance and Safeguarding 
Children’s services and Youth Offending Service. 

6. Expectations  
The framework uses different qualitative and quantitative approaches to quality 
assurance that promote learning from the findings of this activity. Across the 
Directorate, this can involve the following:  
  
Case file audits  – will form part of the “business as usual” arrangements for the 
service. An audit tool has been adapted for each sector and can be found in Appendix 
1. A process has been established to ensure that all findings are monitored and 
tracked to conclusion.   

 
Themes identifed are collated by the QA Manager to inform improvement planning 
and the overall workforce learning and development plan through regular (¼ly) 
meetings. Individual audit Action Plans will be presented to SLT and CSC SMT for 
agreement and to evidence implementation of agreed actions. 

 
All case file audits will be stored on the child’s electronic record together with evidence 
of remedial actions taken to address specific concerns.  

 
Specific case file audits  – will be carried out by and identified Auditors; this could 
be the QA Manager or a Service or Strategic Manager.   

Supervision file audits – supervision file audits will take place to ensure that 
supervision is taking place and being recorded and that practitioners are getting the 
support that they are entitled to.  The audit should also ensure that information 
necessary for continued employment is gathered, i.e. HCPC registration car tax and 
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insurance.   
 
 
Observations of practice  – Observing practice is a direct method of evaluating 
integral aspects of practice. This may take place at a meeting, whilst undertaking 
direct work with children and their families or another forum. Appendix 12 sets out 
the process to be followed and agreements to be secured before any such 
observations take place.  

 
Serious case reviews and other reviews  directed by the NSCB sub groups  - 
are undertaken in line with statutory guidance and good practice.  Themes and 
actions will be fed back and collated by the QA Manager and will form part of the 
overall learning and development plan. The QA manager will meet with the lead 
Project Officer from NSCB on a ¼ly basis to collate this learning.   
 
Feedback from children and young people and parents /carers  – This is usually 
through the customer feedback processes and surveys of children and young 
people’s wishes and feelings e.g.Bright spots, CIN/CP surveys, feedback from 
young people’s groups including Children In Care Forum and Leaving Care group. 
Themes and actions will be collated by the QA Manager and will form part of the 
overall learning and development plan.  

 
 
All Audit Activity 
All audit activity in Service areas will be shared with the QA Manager at the Quality 
Assurance Management Board (QAMB) on a monthly basis.  This will be used to 
inform learning and development. This will be in addition to any existing business as 
usual activity. It has been agreed that completed audits will be sent to the QA audit 
inbox qa@northamptonshire.gov.uk  where they will be reviewed and assimilated by 
the QA Manager for identification of learning, recommendations and future actions. 
 
7. Audit Activity 
All staff employed within Children, Families and Education (CFE) Directorate are 
individually responsible for ensuring that their work is of a consistently high standard. 
This framework and plan is based on developing a systemic approach that will assist 
in embedding quality assurance within CFE. A ‘done with’ as opposed to a ‘done to’ 
approach will enable a culture to develop where quality assurance is seen as part of 
day-to-day practice that supports service improvement. The approach will also assist 
in being ready for Ofsted inspections and other reviews to demonstrate that services 
are good (minimum standard) or better.  This means that the expectation from an audit 
activity is that feedback should be given to the practitioner and line manager face-to-
face and that they should have an opportunity to reflect and challenge any issues.   
 
In addition, all qualified Social Workers, who are undertaking statutory work, are bound 
by the Health and Care Professions Council (HCPC) Standard of Conduct, 
Performance and Ethics and will be expected to deliver their role to a high standard, 
ensuring the voice of the child is central to all plans and interventions 
 
To support teams to understand what ‘good’ looks like, the quality assurance approach 
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requires staff to write up good practice case studies that can be shared with colleagues 
to promote continuous learning. Where cases are judged to be inadequate, these are 
routinely followed up by managers within SQAS, as well as in operational fieldwork to 
ensure that identified improvements are made. The quality assurance programme will 
review these cases periodically to check that recommendations have been enacted.  
  
The framework uses different qualitative and quantitative approaches to quality 
assurance that promote learning from the findings of quality assurance activity as 
follows:   
 
8. Escalation 
During the course of audit work, concerns may arise. Some may be of a safeguarding 
nature and others, less urgent, but still important and still need to be addressed. In 
order to ensure that any such concerns are dealt with in an accountable and timely 
manner, there is an agreed escalation process within Children’s Services & 
Safeguarding, Early Help & Prevention and Learning, Skills and Education that will be 
followed. Immediate concerns should be raised at the time of the audit and should not 
wait until completion.   
 
9. Northamptonshire Safeguarding Children Board (NS CB) 
Working Together to Safeguard Children (2015) states that Local Safeguarding 
Children Boards (LSCBs) should maintain a local learning and improvement 
framework which is shared across local organisations who work with children and 
families.  
 
The Board is independent but there will be cross reference and read across from plans 
and audit activity. The QA Manager is a member of the Quality Assurance Sub Group 
and will ensure that there are the appropriate links across the partnership. Multi 
Agency Audits will be completed by the group on a quarterly basis and the learning 
will be shared with QAMB.  
 
10. The Lead Member for Children’s Services   
The political processes in the Local Authority are intended to ensure that good delivery 
in services for children sits within overall local priorities, including Local Authority wide 
strategic planning, evaluation and value for money.  
  
The Lead Member for Children’s Services is politically accountable for ensuring the 
Local Authority fulfils its legal responsibilities for safeguarding and promoting the 
welfare of children and young people. The Lead Member for Children’s Services will 
also contribute to a range of quality assurance processes to ensure that they have a 
thorough understanding of the area for which they are accountable and participate in 
a rolling programme of visits to services. Scrutiny Committee have agreed that a self-
assessment be undertaken annually on the arrangements for discharging the functions 
set out in the statutory guidance on the roles and responsibilities of the Director of 
Children’s Services and the Lead Members for Children’s Services. 
 
 
11. Governance  
Governance of the Quality Assurance Framework will be held by SLT. The Framework 
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will be reviewed every 6 months subject to the outcomes of any learning, reviews or 
OFSTED inspection. The Quality Assurance Management Board will hold 
responsibility for the implementation of the Framework and will recommend revisions 
and updates to SLT.  In this way the initial version will be changed and amended as 
service improvement is embedded and service provision changes.  
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APPENDIX 1

Safeguarding and Children’s Services 

Leads in 

Safeguarding and 

Children’s Services 

Frequency 
and Dates 

Purpose (Terms of 
Reference) 

Activities Output  

Strategic and Service 
Managers  

As and 

when 

necessary  

Undertake higher level auditing, 
for example Mock Ofsted, 

Ofsted, MACA audits, SCR 

audits and Strategic Manager 
Case Review  

Case file audits  

Feedback and 

learning to be 
shared with the QA 

Manager 
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Strategic and Service 
Managers 

Quarterly 

Undertake focussed visits in the 

style of Ofsted visit. To be lead 
by a Strategic Manager  

Case file audits and 

reviews with social 

workers. To be 
written up on the 

‘Managers Response 
Form’.  

Feedback and 

learning to be 
shared with the QA 

Manager & SMT. 

Safeguarding and 
Care Planning Team 

Managers,  

Bi-Monthly 

These will be themed audits, 

either agreed by QA manager, 
or by the needs of the service 

 
Monitor case records against 

good quality assessment 

standards with practitioners, 
planning, and management 

analysis, and decision-making, 
evidence of multi-disciplinary 

activity, audit at transfer or 
step-down point to be recorded 

1 x Case File Audit 

Managers complete 

audit template and 

share with QA 
Manager

case-
sent to assigned TM 

for completion.

QA Manager 

completes a 
monthly report in 

respect of learning 
from the the

Scheduled follow up 

of identified agreed 
actions at CSC SMT 

3 months after 

report is written to 
collate evidence

Safeguarding and 

Children’s Service, 

Team Managers 
including Adoption & 

Fostering 

Bi-Monthly 

Supervision  
Quality and Timeliness 

Supervision policy followed, 
reflective supervision, recording 

Review of 

Supervision Files: 
Team Managers will 

review a file that is 
not in their own 

team 

Managers complete 

audit template and 
share with QA 

Manager
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Adoption and 

Fostering Service 
Team Managers 

Bi-monthly 

Monitor support given to 

adopters/foster carers including 
supervision, training etc. 

1 x File Audit of 

either an Adopter or 
a Foster Carer 

Managers complete 

audit template and 
share with QA 

Manager

QA Manager 

completes quarterly 
overview report for 

SLT 
measures

Safeguarding and 

Children’s Service, 
including Adoption 

and Fostering, 

Practice Managers  

Monthly Observe Quality of Practice 

Complete 1 Practice 
Observation e.g. 

home visits/core 
groups/LAC reviews  

Dedicated feedback 

to worker, team and 
service 

Provision of 

individual feedback 
on practice 

observation

recorded in 1:1 / 
possibly with wider 

staff group

Template
with QA Manager to 

identify training 

MASH Team 

Managers/Partner 
Agencies 

Monthly 
Multi-

Agency 

Audits 

Thematic audit to assess how 

well thresholds are being 
applied in the MASH 

5 cases to be 

audited per month 

based on a thematic 
rota.  

 
MASH Team 

Manager to compile 
a report based on 

findings 

Effectiveness of 
threshold report 

and share with QA 

Manager

Assistant Director Tri-monthly 
Evaluate local resource & 

practice through joint visit with 

allocated Social Worker 

Visit & write up on 
Observation of 

Practice form  

Individual feedback 

to Social Worker / 
Commissioned 

Services
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Targeted Early Help  

Strategic Manager 

Fostering and 
Adoption to  

commission delegated 

independent visits.   

Monthly 

Independent Regulation 44 

visits of Children’s Homes to 
undertake the role of 

Independent visitor and QA 

standards of care 

Strategic Manager to 

quality assure all 
visits and ensure 

actions are taken 

forward 

Monthly Reg 44 
report and share 

with QA Manager

Strategic Manager 
and Service Managers 

Annually 

review all 

files 

Compliance with National 

Minimum Standards for Private 

Fostering 

Yearly Case File 
audits on Private 

Fostering - to be 
included in the 

themed audit 
schedule 

QA Manager to 

write report with 
lead for Private 

Fostering

All Levels of Line 
Managers 

Annual 
Cycle 

Demonstrating management 

oversight and service objectives 
result in training needs analysis 

feed into OWD 

Performance 

Appraisal and 
Development Plans 

(PADP’s) in place. 

Clear Performance 
Management 

structure in place 

across all CFE 
functions.

    

Leads in Targeted 
Early Help and  

Frequency 
and Dates 

Purpose (Terms of 
Reference) 

Activities Output  

Early Help Senior 
Practitioners, Team 

Managers and 
Strategic Manager 

Quarterly 

(December, 
March, June 

& 

September)  

Qualitative reflective practice 

audit to assess how well we 

are helping children and 
families.  

 
Identify possible trends, gaps 

and issues that warrant further 
analysis and action 

1 qualitative 

reflective practice 

audit in consultation 
with the key case 

holder.  
 

These will be 
themed audits  

Complete audit tool 

and share with QA 
Manager. Strategic 

or Team Manager 
to complete a 

learning summary 

and feedback to 
service and QA 

Manager.   
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Learning and Education Services 

Early Help Senior 
Practitioners  

Quarterly 
Observation of direct work with 

families 

1 observation of 

direct work with 
families (home visit 

or team around the 
family meeting) for 

a practitioner 

reporting directly to 
the senior 

Complete audit tool

and share with QA 

Manager

Early Help Team 

Managers 
Quarterly Observation of Supervision 

Observe a 

supervision led by a 
senior reporting 

directly to the team 

manager 

Observation 
Template and share 

with QA Manager

All Levels of Line 

Managers 

Annual 

Cycle 

Demonstrating management 
oversight and service 

objectives result in training 
needs analysis feed into OWD. 

Performance 
Appraisal and 

Development Plans 
(PADP’s) in place. 

Clear Performance 

Management 

structure in place 
across all CFE 

functions.

Leads in Learning Skills 

and Education  

Frequency 

and Dates 
Purpose (Terms of Reference) Activities Output  

LSE Service Managers 
(Services responsible 

for working with 
children and young 

people) 
ND Specialist Services 

EHC 

EP’s 
EIP 

 
 

Quarterly 

In order to ensure that all 

statutory timescales are met, 
consistency of recording, 

improve service practice, and 
identify possible trends, gaps 

and issues that warrant further 

action. This should also cover 
school effectiveness and early 

years’ improvement.   

 1 thematic case file 

audit cross teams.  

Complete file audit 

summary – store 

on team SP area.  
Audits to be sent 

QA Manager for 
feedback at QAMB. 

 

Identified 
strengths, 

weaknesses to be 
fed back via team 

meetings  

Audit form to be 
stored on child’s 

file. 
Learning summary 

to be written by 
senior manager and 
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shared with QA 

Manager. 

Virtual school  Monthly  

Consider the quality and 

timelines of Personal Education 

Plans  

1 case file audit 

Consider the 

learning from 

LSE Service Managers  

Quarterly 

(October, 

December, 
Easter & 

Summer 
holidays).  

Moderate case file audits to 
ensure consistency in grading 

and outcomes.  Looking for 

trends and practice 
improvement.  

Moderate a small 

percentage of audits 

at a team meeting.  

Moderate the 

audits, feedback 
any learning QAMB.  

Use any learning to 
adapt the form and 

audit process.  
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Quality and Performance  

LSE Strategic 

Managers & LSE 
Assistant Director 

Annual 

To ensure the voice of the child 

and family are fed back into the 
delivery of services they access  

 
To ensure that the views of 

schools and settings are fed 

back into strategic planning 

Each Head of 

Service to ensure 
service evaluation 

process in place 

 
Results evaluated 

and shared with 
whole team in order 

to influence future 
planning 

Annual evaluation 
report to be on the 

SLT agenda.

Audit outcome to 
be shared with QA 

Manager 

Annual School 

Survey to inform 
future strategic 

planning

Managers and 

Supervisors 

8 times a 

year  

To ensure consistent practice to 

give staff positive feedback to 
identify area of future 

development and to contribute 

to workforce development 
planning 

Observe members  

of staff practice 

Completed 
template to be 

stored on staff 
supervision file

 Audit
QA Manager for 

feedback at QAMB

Managers and 
Supervisors 

Annual 

Demonstrate management 

oversight and service 
objectives.  Identify training 

needs 

PADP’s in place 

Clear performance 

management 
structure in place 

across C

Leads in Quality and 

Performance 

Frequency 

and Dates 
Purpose (Terms of Reference) Activities Output  

SQAS IRO Manager 

and Conference Chair 
manager  

Monthly  

Monitor quality of CP 
conference and LAC review 

records but also respond to 

needs of the service 

 At least one case file 
audit, dip sample or 

other audit activity 

required.    

To be shared with 

QA Manager and 
feeds into reporting 

to NSCB on quality 

of CP and IRO 
Service.  

Managers of IRO and 
Child Protection 

Chairs.   

Quarterly 

Spot check Independent 
Regulation 44 visits of 

Children’s Homes to ensure 
actions taken forward.  

Read the 

Independent 
Regulation 44 visits 

and spot check 
actions have been 

completed.   

Feedback to 

Children’s Home 
and CSC Manager 

(according to 
findings) & share 

with QA Manager 
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SQAS IRO Manager 

and Conference Chair 

managers and 
Designate Lead for 

Safeguarding in 
Education 

Monthly 
 

Each 

IRO/CP 
Chair to be 

observed at 
least twice 

annually 

Observe quality of practice 

Complete at least 1 

practice observations. 
E.g., home visits/core 

groups/LAC 

Reviews/Conferences. 
Dedicated feedback 

to worker. 

Provision of 
individual feedback 

on practice 

observation 
templates and 

share with QAS 
Manager to identify 

training needs. 

Designated Officers 

(Local Authority 
Designated Officers 

LADO) 

Tri monthly  

These will be themed audits, 
either agreed by QA manager, 

or by the needs of the service 
 

Monitor case records against 

good quality assessment 
standards with practitioners, 

planning, and management 
analysis, and decision-making, 

evidence of multi-disciplinary 

activity, audit at transfer or 
step down point to be 

recorded 

Case file audit  

Managers complete 

audit template and 
share with QA 

Manager

 
QA Manager 

completes a 
monthly report in 

respect of learning 

from the themed 
audits 

Designated Officers 

(Local Authority 
Designated Officers 

LADO) 

Monthly  

Review of LADO case 

progression and ensure child 
protection measures have 

been identified and delivered. 

 Complete at least 
one audit of a 

colleague’s case. 

Informs 
report and share 

with QA

CP Chairs  Monthly  
Consider the quality and 

threshold of S47 enquiries 
1 s47 audit 

Feedback to 

business support. 
QA manager & CP 

chair manager to 
review quarterly

CP Chairs  Monthly   1 case file audit  

Feedback to 

business support. 
QA manager & CP 

chair manager to 

review quarterly

IRO’s  Monthly  

Consider the quality and 

timeliness of Personal 
Education Plans. These will be 

themed and selected by QA 
Manager 

1 PEP audit 

Sent to QA Inbox 

information 
collated by Virtual 

School and learning 
disseminated.  
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PMS Team Manager Fortnightly Audit PMS Tracking Database 
Requirement for 

completeness  

Report to be 
shared with QA

Manager

Senior Administrator  Tri-monthly 

Audit PMS uploads to 

Children’s case records in Care 

First – authorisation; IPA’s 

Monitor quality 

Report to 

be  shared with QA 

Manager

Commissioning 

Service Manager 

Annual 

(external) 

Joint monitoring with Health 

and Education for complex 
placements 

Note – this is under 

development  

Report to be 

shared with QA 
Manager

Commissioning 

Service 
Manager/Team 

Manager   

On-going  
Quality Assurance of all 

placement request forms. 

Quality assure and 

give guidance and 
feedback to Social 

Workers to ensure 
that appropriate 

placements can be 

sourced for children.  

  

Commissioning 
Service 

Manager/Team 

Manager   

On-going  

Develop an inspection 
programme for external 

providers, where they will be 

visited at least annually. 

Visit placements 
annually, report on 

any issues.  Develop 
a system for tracking 

placements with 

concerns to ensure 
that children are not 

placed with them.   

  

SQAS Strategic 

Manager.  
Monthly  Themed audits to be identified  1 Case File 

Managers complete 

audit template
share with QA 

Manager.

 
Quality Assurance 

Manager completes 
quarterly overview 

report for 

 
Audited against 

Ofsted evaluation 
schedule.
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Youth 

Offending Service 

Quality and 
Performance Assistant 

Director. 

Monthly Observations 

1 visit to a placement 
provider and a 

minimum of 1 
observation of a LAC 

review of Child 

Protection 
Conference.  

Answer set 
questions for 

observation.  
Feedback to 

appropriate line 

managers an
placement service.

Designated Lead in 
Safeguarding for 

Education  

Monthly 
Consider a case file working 

directly with a school on 

learning and outcomes 

1 case file audit  
Send to QA inbox 
to be reviewed 

quarterly.  

Policy & Project 
Officers 

Ongoing  

Ensure services are working to 
latest statutory guidance 

 

Ensure services are as per best 
practice 

Continual ‘horizon 
scanning’, providing 

the Directorate with 
updates regarding 

statutory guidance, 
legislative changes 

and best practice 

information as and 
when appropriate, as 

applies to all services 
commissioned / 

delivered across CFE, 

excepting school.  

Reports; targeted 

email information 
and share with QA 

Manager.

All Levels of Line 

Managers 

Annual 

Cycle 

Demonstrating management 

oversight and service 

objectives result in training 
needs analysis feed into OWD. 

Performance 

Appraisal and 

Development Plans 
(PADP’s) in place. 

Clear Performance 

Management 
structure in place 

across all CFE 
functions.

Leads in Youth 

Offending Service  

Frequency 

and Dates 
Purpose (Terms of Reference) Activities Output  



19 

 

 

APPENDIX 2 – Case File Audit Tool 

NCCAuditTool.docx

 

APPENDIX 3 – Supervision Audit Tool 

NCC Audit Tool 
Template - Supervision File.docx 
APPENDIX 4 – CSC Grading Tool 

NCC Audit Tool 
Social Care - Grading Guidance.docx 
APPENDIX 5 – LSE Case File Audit Tool 

LSE Audit 
Template.docx  

APPENDIX 6 – LSE Grading Tool 

LSE NCC Grading 
Guidence.docx  

APPENDIX 7 – TEH Case File Audit Tool 

Youth Offending 

Service - Operations 
Managers and Area 

Managers  

Monthly  

Audit case records against 

quality standards with 
practitioners 

1 Case File Audit 

Managers complete 

YOS audit template 
and submit to YOS 

Performance Team

YOS completes a 

Quarterly report in 
respect of learning 

from the  audits 

and share report 
and findings with 

QA Manager and 
QAM Board
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NCC Audit Template 
- Early Help Audit Tool.docx 
APPENDIX 8 – TEH Supervision File Audit Tool 

Early Help 
Supervision Observation.doc 
APPENDIX 9 – TEH Grading Tool 

Early Help Grading 
Guidence.docx  

APPENDIX 10 – Q&P IRO Audit Tool 

NCC Audit Template 
- IRO.docx  

APPENDIX 11 – Q&P CP Audit Tool 

NCC Audit Template 
- Conf Chairs.docx  
APPENDIX 12 – Q&P Designated Officer Audit Tool 

NCC Audit Template 
- Designated Officer.docx 
APPENDIX 13 – CFE Observation of Practice Audit Tool 

NCC Audit Template 
- Observation of Practice.docx 
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APPENDIX 14 – MASH Audit Tool 

MASH Audit 
Template.doc  

APPENDIX 15 – Multi Agency Audit Tool (NSCB)  

Northamptonshire
MultiAgencyCaseFileAuditTemplate.docx 
 


