  
Initial Viability Assessment – Disputed outcome resolution process.
At no time must professional disagreement detract from ensuring that the child is safeguarded. The child’s welfare and safety must remain paramount throughout. Delay in resolving disagreements must also be avoided.

Initial Viability Assessment’s (IVA) carried out jointly between the Child Care Social Worker and Connected Persons Social Worker should reach a mutually agreed outcome as to the suitability of the proposed carers to look after the child(s) pending a full Connected Persons Assessment. However there will be times when an outcome cannot be reached between Social Workers due to their differing professional views.
· The Child’s Social Worker and Connected Persons Social Worker are required to write up their respective sections within the IVA leaving the B7 blank.

· Each Social Worker should then send each other their reasons for the disputed outcomes and present to respective Practice Managers.

· Upon receipt of this information the Practice Managers should have a discussion regarding the differing opinion and try to come to an agreement regarding the outcome.

· If Practice Managers cannot come to an agreement they should provide a briefing of their respective views, as well as the original views of the assessing Social Workers to their respective Team Managers.

· Team managers should have a discussion regarding the Social Workers and Practice Managers views and come to an agreed outcome. 
· In the event that Team Managers cannot agree an outcome the case and all levels of deliberation and outcomes should be provided to the Service Manager for Fostering who agrees ‘Temporary Approval’ and the relevant Service Manager of the Child Care Team
· If both Service Managers are unable to come to a mutually agreed outcome, all deliberations throughout this process should be presented to the Strategic Manager – Corporate Parenting as the Registered Manager for Fostering and Regulated Services.
· The Strategic Manager – Corporate Parenting may make a decision based on the information presented to them or call a professionals meeting for a final decision to be made.
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