Stage Three Panel Process Flowchart









Cases under review will be:


S20 accommodation agreed at Stage 1, appropriate and with an agreed plan to remain looked after until 18


Been through Stage 2 - Full Care Order or Placement order granted


UASC – 16+





Friday (10 days before panel) the panel co-ordinator to group together the children for review by TM (team manager)  and allocate time slots





Panel co-ordinator to send meeting invite to TM advising of cases for review 








Panel co-ordinator establishes the cohort by looking at the Permanence Master tracker. All those with progress to Stage 3 or those marked return to Stage 3 on the LAC Permanence tracker








Panel co-ordinator to update master permanence spreadsheet with relevant information (all information in Stage 3 not coming from a feeder spreadsheet ie those with an orange title)





10 minutes per case.


Day starts at 12pm 


Approx. 60 cases per day











Panel members


In attendance


Childcare operational teams;


The Fostering Service;


The Virtual School;


Looked After Children Health Team;


Independent Reviewing Service.


PMS

















Panel co-ordinator to send the planned schedule to panel members (deadline Friday PM)
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