CHILD PROTECTION STRATEGY MEETING/OUTLINE SCRIPT/FORMAT OF MEETING - 
Introduction

My name is XXXX and I am a XXXXXXXXX for Herefordshire. It is my responsibility to chair this Strategy meeting in line Herefordshire’s Safeguarding Procedures and Working Together 2018. 
Whenever there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm there should be a strategy discussion. (See definition of significant harm)
All attendees should be able to make decisions on behalf of their agencies. 

**Confirm that this is the case**
This is such a Strategy Meeting in respect of ________(Child/ren) 
**Confirm everyone in attendance at correct Meeting**
Purpose of the Meeting:
· Share available information

· Agree the conduct and timing of any criminal investigation

· Decide whether enquiries under Section 47 CA1989 should be undertaken and if so, to decide:

· What further information is needed if an assessment is already underway and how it will be obtained and recorded

· What immediate and short term action is required to safeguard and support the child, and who will do what by when

· Whether legal action is required

· What information should be shared with the child and family

The meeting is being minuted and all those invited to participate will receive a record of the meeting. Please note that this will not be a word for word record of the meeting but a summary of key information, risk and protective factors, in order to evidence decision making and recommendations made. 

Information shared within the Strategy Meeting is of a highly sensitive/confidential nature and will be shared with those involved in child protection planning in full and any others on a need to know basis only.

INTRODUCTIONS
Ask everyone to introduce themselves and say what their involvement with the family is and in relation to which child specifically.
Record apologies and clarify all those to receive minutes. 
NB: it is the Chair’s responsibility to ensure that names and addresses of ALL to receive minutes are recorded on the Attendance Sheet. This MUST include E-Mail addresses wherever possible.
MEETING AGENDA
1. Clarify family composition details
2. Presenting information from Agency requesting the Strategy Meeting including the impact/likely impact on the child/children
3. Information from all agencies

4. Chair’s summary. Formulate risks/protective factors. Analysis of risk
5. Outline threshold criteria to be met to initiate Section 47 enquiry

(Where a child is suspected to be suffering, or likely to suffer, significant harm the local authority is required to make enquiries to enable it to decide whether it should take action to safeguard and promote the welfare of the child)
6. Multi-Agency Decision: 
	Threshold Met
	Threshold Not Met

	· Joint/Single agency enquiry


	· Manager to record rationale for not proceeding to S47

· Agree next steps and ensure that all parties know what is expected of them, including timescales and expected outcomes where appropriate. 

	· Agree the conduct and timing of any criminal investigation to include any ABE interview planning
· Agree how the child will be spoken to/interviewed and who should lead on this

· Consider the race and ethnicity of the child and family and consider how this should be taken into account including establishing whether an interpreter is needed;

· Agree whether a child protection medical is required and how this should be conducted
· Agree what further information is needed to inform the ongoing assessment and how it will be obtained and recorded

· Decide whether legal action is required

· Decide what information should be shared with the child and family by whom and by when

· Formulate what immediate and short term action is required to safeguard and support the child, and who will do what by when
· Decide how all relevant agencies are to be advised of the outcome of the Section 47 enquiry
	· Options:
· Early Help Assessment
· Further SW Assessment (under Section 17 – Child in Need)
· NFA
· Referral to other agency

· Other



	· Agree all parties to be invited to the provisional ICPC (all those with a significant contribution to make)   should the concerns   be substantiated
· Agree the timing for the provisional ICPC
	


7. Complete and distribute the agreed Action Plan
8. Where there are concerns that child sexual exploitation or trafficking is of concern – refer the case to the HSCB SET Multi-Agency Case Evaluation Meeting.
significant harm DEFINITION 

There is no absolute criteria on which to rely when judging what constitutes significant harm. Under s31 (10) of the Children Act 2004, the question of whether harm suffered by a child is significant relates specifically to the child’s health and development. Their health or development should be compared with that which could reasonably be expected of a similar child and the parenting that we would reasonably expect them to receive from their parent/carer.

To understand and identify significant harm, it is necessary to consider:

· The nature of harm, in terms of mistreatment or failure to provide adequate care,

· The impact on the child’s health and development,

· The child’s development within the context of their family and wider environment,

· Any special needs, such as a medical condition, communication impairment or disability, that may affect the child’s development and care within the family,

· The capacity of parents to meet adequately the child’s needs, and

· The wider environmental family context.(Source: Working Together to Safeguard Children 2013)

