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A Young Person’s Guide to Child Protection Conferences

We hope that this information leaflet helps you to know more about Child Protection conferences and what part you can play in them.

We understand you may be worried and unsure of the purpose of a conference and what will happen, but Children’s Services want to work with you to help keep you safe from significant harm.

If you have any questions that are not answered in this information sheet or there is anything you don’t understand, your Social Worker will be able to help you.


What is significant harm?

Significant harm is when something is happening to you that is preventing you from living your life to the full and could present serious risks to your health and development.

What is a Child Protection conference?

A Child Protection conference is a meeting arranged by the Children’s Services if people are worried about your safety or there are concerns about how you are being treated by the people caring for you.

You will be asked what your views are, asked what you are good at, what will help you to keep you safe, what the risks to you are and what could cause you significant harm. The Conference Chair will also ask what your parent(s)/carer(s) think.	

If the meeting decides they are worried about your safety and what help your family might need to keep you safe in the future, you will get a chance to help work out a plan of action to make things better for you. This is called a Child Protection Plan.

What happens during the conference?

This is what will happen:-

· The person chairing the meeting will meet you before to talk about what should happen and answer any questions you may have about the meeting.



· You will also have the chance to see what other professionals have written for the meeting about why they have concerns. The Chair Person will support you to have your say and encourage you to ask any questions.
· Everyone at the meeting will be asked to say why they are involved and how they know you and your family.
· Your Social Worker will explain why they are worried about you and why they feel you may be at risk.
· You will be encouraged to say what you feel about the concerns and what you feel may help you and your family.
· Everyone at the meeting will discuss all the information and reach a decision about what needs to happen to help make you feel safe.

Who will be at the conference?

The people who are usually invited include:-

· Your parent(s)/carer(s)
· Your Social Worker
· Someone from your school
· A chairperson (someone who runs the meeting)
· A minute taker (someone who will take notes)
· Someone from the Police
· Your family doctor
· A school nurse
· Any other person giving support to your family

If there is someone you don’t want to be invited to the conference, please let either your Social Worker or the Conference Chair know before the meeting.

Can I attend the conference?

Yes, if you would like to. You should talk to your Social Worker, or another adult you feel close to before you decide.

If you don’t want to attend, but you have something you would like to say, you can either talk to the Conference Chair or write them a letter. Your Social Worker, or another adult at the conference can also pass on your views at the meeting.

What is a Child Protection Plan?

If the conference decides that you do need a Child Protection Plan, a Plan will be agreed and a Core Group established. The Child Protection Plan is a written plan which clearly spells out what needs to be done, by who and when to try and help your family to look after you safely and make things better for you.


It will be checked regularly to see that it is working and your Social Worker will share it with you. They will also ask you how you think it is working and whether you would like to add anything.

Can I be taken away from my parents?

The conference cannot take you away from your parents.  The conference can only make suggestions about how everyone will work together to keep you safe and well.

What will happen next?

If a Child Protection Plan is needed, a small group of people (called a Core Group) will be put together to make sure that the Child Protection Plan is put into action. They will check that everyone is doing what they agreed in the plan and that you are safe and properly cared for.  If such a meeting is to take place, you will be invited to attend and given an information sheet that explains the process in more detail.

How long will the plan last?

After three months there will be another conference (called a Review Conference) which will decide whether you still need a Child Protection Plan and if you do, whether the plan needs to be changed. Review Conferences will then be held at least every 6 months which you will be invited to attend.

If the people at a review decide that you are no longer at risk of significant harm and will remain safe without any further help from people outside your family, then the Child Protection Plan will end and you will no longer have a Child Protection Plan.

What happens if the conference does not agree to a Child Protection Plan?

Sometimes the conference decides that you are not at risk of significant harm and that you don’t need to go onto a Child Protection Plan.

If this happens, conference members could still decide that your family could benefit from voluntarily help and they might agree a Child in Need Plan with you.  This will mean that a smaller group of people will meet regularly with you and your family to check that you are doing as well as you can and make sure you are supported until you and your family no longer needs it.

Can I appeal against being put on a Child Protection Plan?

Yes, you can if you are old enough to understand fully the reasons you have been put on a Child Protection Plan. Your parent/carer can also appeal.

An appeal hearing can only ask for a Conference to re-convened. It does not have the power to remove names from being on a Child Protection Plan.

Ask your Social Worker for information on how to appeal.


How long does the conference last?

Most conferences last between 1 and 2 hours.

The Chair of the conference

The Conference Chair is not involved in day to day work with you and your family.  They are independent and the Chair will be keen to meet with you before the conference to make sure your voice is heard and also explain to you how the conference will be organised.

Can I come to the meeting?

Yes you can if you want to and it is felt you are old enough to understand.

Your Social Worker and parent(s) or carer(s) will also be asked if they think it is a good idea for you to be there.

If you do attend, the Conference Chair may decide that you can only attend part of the meeting and you may be asked to leave when the meeting is discussing confidential information about other people in your family.

Can I bring someone with me?

Yes, this will need to be an adult and could be a relative, someone that you know well and can trust. Your Social Worker can talk to you about this.

We have a service called the Rights and Representations Service who can support you at the conference and help make sure your wishes and feelings are heard. A leaflet about the service has been sent with this letter. Their contact details are on the leaflet, but you can also ask your social worker to contact them for you.

How can I be involved if I don’t want to go?

Your wishes and feelings are really important and you can still let the meeting know that you think even if you decide not to go.  You can still be involved by:-

· Speaking to Social Worker so they can write your wishes and feelings in their report. 
· Writing down what you want the meeting to know for your Social Worker to take to the meeting with them.
· Having an advocate to go to the meeting for you.
· Having another adult, who the Conference Chair of the meeting agrees is suitable to go for you.
· Meeting with the Conference Chair before the meeting to tell them what you want to say.
· Complete the Child Protection Pre-Conference Young People’s Feedback Form – at the end of this leaflet and return to your Social Worker or post to the address below.
· If you do not go to the meeting, your Social Worker will visit you as soon as possible to explain what happened, what decisions were made and what will happen next.

Can I complain?

We listen to your views and we will always try our best, but we can’t always promise that what you want is possible.

If you want to complain about the way your Child Protection Conference was run (rather than the decision made), contact the person who chaired the conference in the first instance.

Your child’s social worker will be able to tell you where they can be contacted.

Most complaints can be resolved at this level.

If you are still not happy, ask for a copy of the leaflet ‘Have your say – How are we doing?’. This outlines what you should do if you want to make a complaint. For a copy of ‘Have your say – How are we doing?’ please call 01952 385698 or visit Darby House, Lawn Central, Telford, TF3 4JA and ask for a member of the Children’s Safeguarding, Quality and Advocacy Service.

Email: safeguarding.children@telford.gcsx.gov.uk





















Child Protection Pre-Conference Young People’s Feedback Form

Name:
Date of Conference:
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Independent Children's Safeguarding, Quality & Advocacy Service
Telford & Wrekin Council, Darby House
Floor 8,  Lawn Central, Telford, TF3 4JA
Tel: 01952 385698 	Email: independentsafeguardingbsos@telford.gov.uk	

