	KINGSTON UPON HULL CITY COUNCIL
PROPOSED SPECIAL GUARDIANSHIP SUPPORT PLAN




The following is a guide as to what you need to include in your individual plans; you will need to add further specific details to meet the needs in child and SGOs in your case. These hints and tips have come from the four Local Authority areas, North Lincolnshire, North East Lincolnshire, Hull and East Riding of Yorkshire Local Authorities, in conjunction with CAFCASS, This progression of change in SGO cases is supported by His Honour Judge Heaton, QC, and our Local Designated Family Court Judge. The workshops that have taken place have been for Practice Supervisors, IRO’s and Children’s Guardians. 

The aim of the changing approach to SGOs is to improve quality of assessments and support planning to ensure that there are sustainable clear packages of support that will see the child through the placement to adulthood. 

A message from the workshops has been that it may help to have this plan open as you do your assessment with the SGOs so that you can detail what the needs of the placement are and how these will be met prior to placement / Orders being made. You can then also get service in place and gauge how the SGOs respond to your suggestions and have an indication of their commitment to the child/ren early on.
To be given to the applicants following an assessment for Special Guardianship Support needs, which concludes that support is necessary.  This may take place during completion of the Court report when the application is made and should be discussed with the Adoption Support Team and be signed and agreed prior to the court hearing.  If an assessment is requested post-order, the same format may be used.  If the applicants do not agree with the proposals made in this plan, they should write to the Service Manager within 28 days of receiving the plan.

The Plan must be copied to the Adoption Support Team if they are to be involved in delivering support.

The Special Guardianship financial support criteria sheet should be completed where relevant and signed by the Service Manager.
Special Guardianship Procedural Guidance should be followed.
	Child’s Name/First Name + Ref No:  

	

	Date of Birth:  

	

	Placing Local Authority: 

	

	Name of Family/First Names/Ref No:  

	

	Approving Local Authority or Voluntary Adoption Agency:  

	

	Local Authority where the Family lives: 

	

	If this is neither the placing nor the approving local authority, date of the required consultation and name and position of person with whom this took place:




The proposed special guardianship support plan is based on the assessed special guardianship support needs of the child and the special guardians and of the birth relatives in relation to contact as detailed on the attached forms, and updated as necessary. 

	Date Proposed Plan was completed:  


	INDIVIDUAL WORKER RESPONSIBLE FOR CO-ORDINATING AND MONITORING THE

      DELIVERY OF THE SERVICES IN THE PLAN

Name: (pre-order)   
     “     (post-order)
Team:                     
Address:                 
Telephone:             
Email:                     



	2.  HEALTH (to include any special needs which a disabled child may have)
	
	
	
	

	(a) Identified Support Needs of Child and Special Guardians
	(b) Identified Services to be Provided
	(c) Person/Agency Responsible


	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	Current (child)

Hints and tips 

SGOs to ensure that the child/ren attend the dentist every six months.  To inform parents of health appointments and date attended.  To arrange opticians as advised by the optician:
· List local health services, name of contact person, contact numbers / address. 

· What will this look like in practice? 

· Who will go to the appointments, who will inform parents of the outcome / action plans from the appointments? 

· Give some detail to the general health needs of the child/ren, SGO and parents.
· Immunisations - what are due and by when, who is to organise and ensure this is done? Clarity of who needs to give consent to these.
· Any medical emergencies, what the SGOs can consent to, plans for sharing information, how general updates are provided to the parents.

	



	(Has an agreement been given locally to provide the required services?)


	
	

	Current (Special Guardians)
· Any known medical needs of the SGOs, what they need to do to meet these needs, engagement with professionals, attend appointments, take medication. 

· Who to inform if there is a change in their health? 

· Will the LA review the support plan if there is a change?
· Will there be an impact assessment for the children in placement? 


	
	
	
	

	Future (child)

Any medical information re genetics that the child/ren might need to know for later in life. Who will inform them, when and what support can be accessed by the child/ren SGOs?
· Impact assessment for the child/ren in placement. 
· If the child/ren developed a significant illness, who would be informed, who would gather the child/ren’s wishes and feelings in terms of birth parents being informed?
· If the child/ren were to die, who would inform LA and would there be an impact assessment for the other child/ren in placement?
· Who will inform parents and when?
· Funeral arrangements -  who would take the lead in arranging, who would fund etc?
	 
	
	
	

	Future (Special Guardians)

· Longer term issues if health is impacting on ability to care; who to inform and when?
· What would happen if an SGO died, who would inform LA, would there be an impact assessment for the child/ren in placement? 

· Are SGOs aware of sexual health needs and the law in relation to sexual relationships? Work to be done on this and by whom in order that they can promote healthy relationships for the child as they become older.

	
	
	
	

	3.  EDUCATION
	
	
	
	

	(a) Identified Support Needs of Child and Special Guardians

· Expected levels of school attendance, %, what would happen if this were not met, who / what agency would become involved?  

· Access to additional support / equipment if the child/ren have additional needs, where do the SGO go, who would fund? 

· Developmental learning needs.
· Any issues if there has been a lack of experience due to non-school attendance, impact of this upon the child’s learning and role expected of SGOs.

	(b) Services to be Provided
	(c) Person/Agency Responsible
	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	Current

· Which school - how is there learning, is support required?
· How will they work with school?
· What information the SGOs need to share with the school; re PR, who has it, who is primary contact in an emergency?
· Parents retained PR - what this means for the school, who has school reports, who can attend sports days, parent evenings, Christmas events? 

· School trips - who gives consent, who funds? 
· School photos - how fund, who has copies, if people cannot have copies why not?
· Education updates - how are they gained and by whom? 

· SGOs decision re school, change of school, who needs to know and when?

	
	
	
	

	Future

· Complete application in a timely manner for school of choice of SGO carer.
· Who SGOs need to consult with on this and when, parents / LA etc?
· Consider higher education planning, who makes decisions, if funding required, who funds?  
· What support is the SGO expected to give the child about applying to go to college / university and starting employment? 

· Who will fund any college / university fees? 

	
	 
	
	


	4.  EMOTIONAL AND BEHAVIOURAL DEVELOPMENT
	
	
	
	

	(a) Identified Support Needs of Child and Special Guardians
	(b) Services to be Provided
	(c) Person/Agency Responsible


	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	· Direct work with the child to enable them to understand their story - therapeutic life story.
· Impact of previous parenting experiences upon the child, areas of support, things SGO need to look for in terms of signs of trauma, where to go if this presents.  
· Training for SGOs, where they can go, who funds this?
· Relationship building, emotional resilience for the SGOs with the children.
· Life story letter for later life. Who will do this, where will it be kept, who will share it with the child, when is the ‘right time’ to do this?
· Work on impact of trauma, loss and separation,  therapy.
· Consideration of the child’s attachment now and thoughts about future needs. 
· SGO to have a life story book to share with child to discuss why SGO carer makes decisions and why.
· Clear reference and support from LA in how/and understanding why so important life story work?
· Ongoing future needs and support.

· How/what?
· By who and when?
· Needs to be considered, wishes and feelings to listen to as mature.  How/safe?
· Needs to be considered wishes and feelings to listen to as mature.
	
	
	
	


	5.  IDENTITY
	
	
	
	

	(a) Identified support Needs of Child and Special Guardians
	(b) Services to be Provided
	© Person/Agency Responsible
	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	Current:
· Life story work for the child.
· Introduction information album /book for the child about the SGOs and their family, as used in adoption, for preparation.  

· SGOs to do this, who will support them do this and who will share this with the child? 

· What do SGOs need to know about the birth family, do they know what they need to know about dynamics and issues?
· What activities - do the children have specific interest? How is this to be promoted and by who, if funding required, who will fund?
 
	
	(Has an agreement been given locally to provide the required services?)

	
	

	Future:

· What is expected of the SGOs to keep the book for the child up to date?
· Where can the SGOs go for support and advice if the child has questions that they cannot answer about their identity? 

· SGO’s views on sexual identity, think about gender re-assignment, body dysmorphic issues  where can the child/ren and SGOs go for support and information? 
· What will the SGOs do if the child asked to be adopted by them?
· What will the SGOs do if the child wants to call them mum / dad? 

· How will the SGOs explain any changes in their relationships, end of relationships, partners moving out, any new ones moving in to the child?  

	
	
	
	

	6.  SELF-CARE SKILLS
	
	
	
	

	(a) Identified Support Needs of Child and Special Guardians
	(b) Services to be Provided
	© Person/Agency Responsible
	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	· What self-care is being considered? Look at the time of the Order and going into adulthood.
· What specific support would be required to meet the child’s specific needs?
· Remainders for SGOs to ensure that their basic needs in this area are met, impact if this is not the case, health self-esteem. 

· How are the SGOs going to help the child to gain independence in this area? 


	
	(Has an agreement been given locally to provide the required services?)

	
	


	7.  FAMILY AND SOCIAL RELATIONSHIPS
	
	
	
	

	(a) Identified Support Needs of Child and Special Guardians 
	(b) Services to be Provided
	© Person/Agency Responsible
	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	· Promotion of the child’s need to feel their carer is in ‘control’ of contact.
· Consider child’s friendships from where they were placed before, how to promote this?
· Can the child stay over at friends and SGO’s wider family, who agrees this, what checks need to take place?
· Social media - what information/ training is there for SGOs about keeping child/ren safe in this area? 
· Support for carers in managing contact, with social media as a form of this?
· Facebook - SGO’s views on this; do they know the guidance for child/ren to have accounts, what safety settings will be needed, how will they monitor this?
· If there is disagreement between the parents and SGOs about decision making, access to medication services, who will do this, who will give the information, who will fund it, how will parents be informed of this need?
· Can family solutions meetings be held, what is it, how will SGOs access it, who do they contact, what does this mean? 
	
	(Has an agreement been given locally to provide the required services?)

	
	


	CONTACT

ARRANGEMENTS PLANNED AFTER PLACEMENT
	
	
	
	
	

	Child’s needs for contact
	Child’s view of contact
	Birth relatives’ view of contact
	Special Guardian’  view of contact
	Social Worker’s view of contact
	

	Post placement

· What are the child/ren’s wishes about contact, do the SGOs know this, what happens / what support will be in place if the contact plan is different to what the child/ren wish(es)?
· What safety planning needs to be in place, what are the risks, do the SGOs know the risks? 

· Setting up contact finances – who funds what in contact, transport - who does this, food and drinks for who in contact, who funds what, activity based, who funds? 

· Contact on a set pattern even if less appears more positive for children. 

· What if they don’t want contact, what do the SGOs do, who do they inform and when, who informs the parents? 

· How and when will contact be increased, is there a review process? 
· What are the SW views about contact, is this the same as the SGO’s and child/ren’s?
· What if parents are not happy and put pressure on SGO and how is this managed? 

· If contact is supervised, who supervises? If it is the SGO’s and they find that they can no longer offer this, who do they tell and when?  

· Do the children want extra contact, how will this occur?
· Who will review this?
· Have all scenarios been discussed?  Are we confident they can manage contact?

· Needs scenarios of what may happen and how to resolve.

· Consider inter- sibling contact; will parents be there too, does this benefit the sibling relationship?
· Contact with siblings who have remained with parents, impact on the child placed, how this is managed, is it in their interests? 

· Comment/basis on ability/safety on SG being able to liaise with parents/wider family.
· Ability of SG to communicate to family; is there a level of manipulation? 

· Consider contact with wider family; is this appropriate, how this will happen, when, who needs to be there, is it supervised, if not why not?
· Indirect contact at Christmas, / birthdays etc; is this in their interests, who sends what where?
· Child sending parents indirect, birthday, mother’s day, father’s day, etc. Who will fund, send and where will it be sent?
· Child sending siblings, grandparents, wider family indirect, birthday, mother’s day, father’s day, etc. Who will fund, send and where will it be sent? 

· Future levels of contact to be reviewed - changed as/when they mature/changes in family/needs of children.

· Who supervises?
· How/who - is anyone currently identified?
· Process if contact needs to be cancelled - illness.

· How/how often?
· Detail - given view, sibling relationship deemed most important to the children - are siblings placed local, are there practical arrangements to be considered - how/who/how often?
· Are the LA of the same view?

· What level of support could be expected - differs greatly from more practical to simple signpost or general telephone advice.  SGO - need to be made really clear what could expect.


	
	
	
	
	

	
	
	
	
	
	

	(a) Person – Name and relationship to child


	(b) Type

(eg letterbox, face to face)


	(c) Frequency, Duration, Venue and Starting Date


	(d) Will Contact Need to be Supervised


	(e) Who is responsible for managing and reviewing this contact


	(f) Purpose of this contact




	9.  SUPPORT ARRANGEMENTS FOR CONTACT
	
	
	

	(a) Contact Order, S8 CA
	b)Type of contact and for whom
	
	

	Date: 


	
	
	

	(a) Support Needs of Child and Special Guardians 
	(b) Services to be Provided
	(c) Person / Agency Responsible
	(d) Plans for Review

	(Please detail this in relation to each contact arrangement, if necessary)


	
	
	(Is there a written contact agreement?  How will this be reviewed?)



	10.  FINANCIAL AND PRACTICAL
	
	
	
	

	(a) Identified Support Needs of Child and Special Guardians 
	(b) Services to be Provided


	(c) Person/Agency Responsible
	(d) Frequency, Duration and Starting Date
	(e) Planned Outcome and Plans for Review

	· Carers need a ‘nuts and bolts’ list of I can ... I will ... be more specific and task focused.  If I was a Guardian, I would like something that gives me the tools to undertake actions to care for the child in my care and what I will not be doing.  Meetings post SGO to review.

· Carers want to follow day to day arrangements that work for them.

· Ask carers to share what they feel they will need to care for the children.

· What makes the placement secure?

· Contact details, allocated worker?

· How will carers know the children are secure?
· Process, general updates - when reviews held re updates, when can they expect updates?
· LA work -  foster carers to support/expect issues as mature before closure to current work.
· Again, clarity of support.

· Who/how?  Who in LA SG can go to for advice less generic?
· Do the SGOs want to work while caring for the child, can they, how will they manage child care?
· What will happen once the case closes to the SW, and after the three year support provision by the fostering and adoption team?
· When and how will the SGOs know the level of support has changes / closed, will there be a review and written information before the end of the three years?
· Will parents be informed of any level of support that change / when the case is closed, will there be a review and written information before the end of the three years? 

· How do SGOs override parents’ views if they cannot agree on a decision for the child/ren? 
· Before the Order is granted, think about what information the SGOs need to know and what papers it might be helpful for them to see. You can then ask the Court for permission to share the information with them. If this is agreed, then list in the SGO plan the papers they have seen and any further needs / services that come from this. This will make sure that they have the fullest picture they can of the child/ren and their history. 
	(these could include:


a single lump sum


a series of lump sums


a regular ongoing payment,

home adaptations, etc

settling in grant)

	
	
	


Special Guardians  

	BASIC SUPPORT SERVICES


	PROVIDED BY
	

	
	Local Authority

	Other

(please specify)

	Point of contact available long term for advice and information and onward referral as necessary.

	Fostering and Adoption Team.
	

	Group meetings with other Special Guardians.

	Not requested or available.
	

	Regular workshops/training, eg. on telling, managing difficult behaviour, etc.

	Children’s Centre / Referral to Children’s Services.
	

	Opportunity to keep in touch through a newsletter or regular social event.

	This is only available to foster carers/adopters.
	


	SUPPORT SERVICES TO BE PROVIDED TO OTHER INDIVIDUALS IN THE SPECIAL GUARDIAN’S FAMILY 

(eg birth children, other family members in the household, grandparents etc)

Family Member.
Service to be provided.
Timescale for providing service.
Person/Agency responsible.
What is it hoped this will achieve?

How will this be measured and reviewed?
What should you do it the placement brakes down?
If you find that you are struggling to look after the child/ren you have agreed to look after through this Order, then it is very important that you talk to the Social Worker and talk about what the problems are. If  you are still finding it hard to look after the chid/ren, it is very important that you do not let the child/ren go back to live with their parents or let the child/ren live with someone else who has not been assessed by the Local Authority. This would be a serious concern.  




Please add further family members as necessary.

	SUPPORT SERVICES TO BE PROVIDED TO BIRTH RELATIVES (PARENTS AND SIBLINGS) IN RELATION TO CONTACT

Birth Relative

Name and relationship to child.
Service to be provided
Eg, help with writing letters, transport to contact venue, etc.
Advice and guidance is available from the Adoption Team / North East Lincolnshire Council in relation to their child being permanently out of their care.  Referral can be made to independent support if appropriate.
Timescale for providing services
Ongoing.
Person/Agency responsible

Fostering and Adoption Team / North East Lincolnshire Council.
What is it hoped these services will achieve?

How will this be measured and reviewed?
Any support given will be recorded in accordance with procedures.



Please add further birth relatives as necessary.

	SIGNATURES – Special Guardians or applicants should sign agreement or have 28 days from receipt of this plan to make representations to the Service Manager 
	
	
	

	
	Signature
	Print Name
	Date

	Child / Young Person (where appropriate)
	N/A

	
	

	Child’s Social Worker
	
	
	

	Supervisor of Child’s Social Worker
	
	
	

	Fostering Team  (where relevant)
	
	
	


	Special Guardian(1)
	
	

	

	Special Guardian (2)
	
	

	


