

Terms of Reference 

Hull City Council Legal Planning (Gateway) and New Admissions Panel 

1. Purpose

The leadership team agreed to implement a new Legal Planning (Gateway) panel in November 2017.  This means a minor change to the previous remit of RAP (Resource Allocation Panel).   The purpose of this panel is to ensure that we improve the timeliness and quality of evidence for court work, including pre proceedings work. The panel should not be used to supplement assessments or undertake case management or supervision.  Team Managers, Advanced Practitioners and Social workers must ensure that they have the correct paperwork for the panel to ensure that discussions are utilised and purposeful. 

If a young person is not yet looked after and requires resources to prevent family breakdown, they should not wait for a panel and services should be put in place straightaway.   If an emergency admission into care is required, the social worker should:

· Seek agreement from Head of Service;

· Give an early warning to PACT;

· Book onto the next Legal Gateway Panel;

2. Panel Structure

Determine threshold for accommodation, pre proceedings and instigation of care proceedings;

Initiate any work that is needed to ensure Legal orders are gained at the earliest opportunity, reducing drift and delay and addressing any barriers to progress the case.

Improve the timeliness, quality and planning of cases within Children’s Social Care.

Panel will consider the following:

· Section 20 where the HOS or Group manager on call has agreed to accommodate in emergency situations

· Requests for Section 20/Edge of Care cohort

· All new admissions into CLA and court; EPO or Interim Care Order

· PLO;  

· Relinquished babies;

· Supervision Orders due to expire within 3 months

· Unaccompanied Asylum Seeking Children 

· Police Protection Orders then return home or Section 20 agreed.

· Children who are in care proceedings at 12 weeks to ensure plans are progressing to reduce drift and delay. 

· Children who are Section 20 to ensure plans are progressing to reduce drift and delay
· 16 plus homeless – accommodation (Section 17 or Section 20)

· Hull Initiative referrals 

3. Administration

All reports should be submitted via liquid logic to your Group Manager for Authorisation the Friday before the next panel. The panel administrator will then formulate an agenda and ensure time slots are distributed for all attendees. Team Managers are responsible for ensuring that reports are provided on time. 

Following the meeting a decision record summarising the outcome of the panel will be uploaded by the panel administrator.

The role of the administrator is to:

· Compile and distribute agendas and papers;

· Take notes in meetings;

· Develop and maintain a tracker for cases discussed (especially in terms of the PLO);
· To distribute minutes with 1 week of panel meeting.

The relevant paperwork to be submitted is as follows:

· Legal Gateway form completed and improved on Liquid Logic.

· CSC assessment most recent one (if not within last eight weeks one to be completed) 

· Proposed plan including care plan and risk management plan
Expectations of panel:

* The case will have been discussed in supervision with either the Team Manager or Group Manager prior to panel except in the case of emergencies

* The Group Manager will have seen and read the assessment and give an informed opinion of the plan being presented to panel

* The risks are clearly identified within the assessment and plan 

* There are clear plans with clear rationale for the proposed course of action

* The assessment has been completed within the last eight weeks to ensure we have a full analysis to evidence the threshold and why we are undertaking the plan of action presented.

Format of the panel:
Panel papers to be sent to panel clerk four working days prior to the panel date. This has to be endorsed by Group Manager

Agenda and panel papers, including assessment and plan to be distributed to panel members two days before panel.

Social worker and or team manager should present the case and the request to panel.  This should include the assessment of risk and the plan. 

Panel notes will be placed onto Liquid logic and a decision will be made by panel.

4. Panel members

· Head of Service – Chair

· Administrator;

· Legal Services Representative;

· Group Manager;

· Social Worker and Team Manager presenting the case; 

· CAMHS (psychologist) 
· Adoption Rep
· Edge of Care Rep
5. Group Managers responsibilities;

Group Managers to evidence in their authorisation for request to panel the following;

Evidence the threshold level and what is the level of risk for the child/young person. This is done via the assessment and also the risk assessment – elements of the risk, what can change (utilising the Risk Matrix of safe/certainty and which positions are we within) Also evidence what the legal advice is and whether there is any improvements or cooperation that may reduce the need for legal action.

Plan – The care plan and also the risk management plan. What care plan we are wishing to progress and what will be the outcomes for the children and young people, what are we trying to achieve and where are we trying to get to with this course of action?  The risk management plan – evidence of the risk and what action we are taking to try and reduce the risk, elements we can change, improvements that we could make and those that we have identified as meeting threshold. 
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