SUPERVISION CONTRACT

Between    …………………………………………………………  Supervisor 

and           ………………………………………………………….  Supervisee

Mandate for supervision

Hull Children and Young People’s Services is committed to effective support and supervision for all staff.  Effective supervision is a key process in the success of Hull Children and Young People’s Services delivering a high quality of service to service users.  Supervision is essential to effective safeguarding and should operate effectively at all levels with the overriding priority being the safety and welfare of children and young people who use the service. 
Frequency, duration and location of supervision

Frequency      ……………………………………………………………………

Duration         ……………………………………………………………………  

Location         ……………………………………………………………………   

Frequency and duration will reflect that set out in the supervision policy.  There will be a commitment to avoid interruptions to supervision sessions. 

Cancellations

Supervision will be prioritised but if a session has to be cancelled by either party, it will be re-scheduled within five working days or five working days of the person’s return to work if it has been cancelled due to staff sickness. 

Agenda and content

Formal supervision will be structured with both supervisor and supervisee contributing to and agreeing the agenda at the beginning of each meeting. The content of supervision will reflect the four functions of supervision: management, development, support and mediation. 

Recording supervision

All supervision sessions should be recorded including areas covered, discussion points agreed action plans, timescales and who the action is to be undertaken by.  The supervisor should record the session on the supervision record form. The form should be signed by both the supervisor and supervisee.  One copy of the supervision record is kept by the supervisee and another is kept by the supervisor in the supervisee’s supervision file. 

Decisions and agreed actions about individual children or young people should be recorded by the supervisor on the child’s record on Liquidlogic.  

Confidentiality and disagreements 

All information between supervisor and supervisee will be treated with respect and in a professional manner. Supervision is private but there are circumstances in which issues raised in supervision may need to be shared with other managers or staff. 

Any areas of disagreement between supervisors and supervisees will be recorded on the supervision record.  

If the supervisee believes that supervision is not meeting the requirements of the supervision policy s/he should raise it with the supervisor in the first instance.   

Making supervision work: roles and responsibilities

The supervision policy sets out the expectations of supervisors and supervisees, as below:
Supervisor

· Undertake appropriate supervision training.
· Ensure that supervision is booked well in advance and a room is booked.

· Make direct contact with the supervisee should a supervision meeting need to be cancelled and arrange a further date to take place within 5 working days.

· To ensure that all team members are aware that supervision is a private reflective space that should not be interrupted, unless for an immediate emergency.

· To listen, explore, summarise, check out and challenge.

· To prepare for supervision.

· Ensure that the agenda is jointly agreed with the supervisee at the beginning of the supervision session.

· To deal sensitively and confidentially with any personal information shared by the supervisee.

· Ensure that supervision is a constructive process and that supervisees are supported and given feedback about their performance.

· Ensure that decisions and actions agreed in regard to a child / young person are recorded on the service user’s case record.

· Ensure that a supervision record is completed, agreed and signed by the supervisee.

In addition to the above I also commit to .…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….....
Supervisee

· Make direct contact with the supervisor should a supervision meeting need to be cancelled and arrange a further date to take place within 5 working days.

· Prepare for each meeting and identify issues which require attention.

· Ensure that any actions from the previous supervision have been completed.

· Be prepared to share thoughts and ideas and be open about what has gone well and what has been difficult.

· Be prepared to reflect on, scrutinise and evaluate work that has been carried out, and to be challenged on practice.

· Identify areas for development / training needs.

· Maintain confidentiality within the process as appropriate.

· Speak openly and honestly about the role, the service users and impact upon self.

In addition to the above I also commit to .…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….....

Agreement

We have read the Hull Children and Young People’s Services, supervision policy and agree that supervision will be given and received in accordance with it. 

Signed  ……………………………………………………………………………..

(Supervisor)

Signed   …………………………………………………………………………….

(Supervisee)

Date of contract  …………………………………………………………………..

Date of review   ……………………………………………………………………

(Reviews should be annual)

