A Contract for Supervision

Between: Supervisor: …………………………………………………………………………….
And supervisee: …………………………………………………………………………………...
Council expectations:
The LA expects most workers to be supervised at monthly intervals as a minimum, for periods which will usually be a maximum of 2 hours.
The requirement for NQSW is for supervision to take place  for a minimum of 90 minutes per week for the first 6 weeks, followed by fortnightly for the next 6 months, and thereafter monthly.
The purpose of supervision is:
1. To enable the worker to perform to the standards specified by the agency 
2. To ensure that the worker is clear about his/her roles and responsibilities
3. To ensure accountability for the work undertaken by the worker
4. To assist in the worker’s professional development
5. To be a primary source of support for the worker
6. To provide regular and constructive feedback to the worker on their performance
7. To review the supervision contract annually
8. To provide opportunity for reflective practice
9. To monitor workload
Arrangements agreed for supervision
Frequency of the supervision sessions will be:
The session will usually last for a minimum of one hour and a maximum of 2 hrs. Where supervision takes place less frequently the reasons for this will be recorded
It is the responsibility of the supervisor to arrange for a suitable room to be available.
The supervision meeting should be given high priority. If the meeting has to be cancelled another meeting must be arranged at the earliest opportunity by the party cancelling.
Both the supervisor and the supervisee agree to appropriately prepare for the supervision session.
The supervision session will be recorded by.....insert name........
Wherever possible Supervision records will be stored electronically by the supervisor. A copy of the supervision notes will be shared electronically with the supervisee following the supervision session. Where access to electronic record keeping is not available paper records will need to be kept.  
The supervisory record may be used for the following purposes.......
The agenda for sessions will be mutually agreed.......
How we will ensure we are not interrupted and in what circumstances interruptions can occur 
The supervision record will be retained for 12 months by the supervisor if the supervisee leaves the Local Authority. If the supervisee moves to another role in the department the supervision notes will be transferred to the new supervisor
Content and focus of supervision will be based on:
· Agreeing the agenda
· Reviewing your work via discussion, reports, observation
· Agreeing and monitoring action plans
· Development of your skills, knowledge and value base by reflecting on your performance
· Identifying your developmental needs, interests, goals and actions plans
· Providing space for you to reflect more generally on your experience of, and feelings about the work
· Reviewing this supervision agreement, including your feedback about the progress of supervision
Making supervision work, what each agree to contribute
What I want from you as my supervisor:
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………
What I want to contribute as the supervisee to make this work:
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………
What I want for you as a supervisee:
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………
What I expect from you as my supervisee?
.......................................................................................................................................................
.......................................................................................................................................................

…………………………………………………………………………………………………...
What I will contribute as the supervisor to make this work:
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………
Permissions that we have agreed:
(E.g. The supervisor does not always have an answer, Ok for me as the worker to say I am stuck).
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………
What we will do if there are difficulties working together:
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………
Signed by supervisee: 
Date:   
Signed by Supervisor: 
Date:
This agreement to be reviewed in 12 months on …….…………………. (Date)
