J0121 PLO initial meeting agenda and guidance (chair only)

PLO Meeting to discuss “Letter before Proceedings” Agenda and Guidance - For Chairperson only
1. Discuss purpose of meeting
Script – “This meeting is being held to discuss the letter before proceedings that was posted/ given to you recently.  The purpose of the meeting is to discuss what you do well as parents and what the Local Authority is worried about.  This is a legal meeting and not a child protection conference.  The minutes of this meeting will form part of the documents presented to court if care proceedings become necessary. Today we will try to create a plan to keep your children safe and therefore avoid the need for CSC to initiate care proceedings.”
“Children’s Services want to work with you to identify a plan about where your children can live safely until they are grown up. This may involve looking at a number of options about where you children can live permanently.”
2. Introductions
Check who was invited to the meeting and whether parents/adults with PR, have approached a solicitor to represent them.
3. Have parents read and understood the PLO Letter?
· Clarifying parental understanding of why they think they are at the meeting.

· Do they have any comments
4. Confirm family structure and key people involved (including extended family and friends)
· Confirm household composition; draw an SOS genogram in the meeting, if you can, remembering to include people outside the family who provide support too.

· Explore who parents would want to be assessed to care for their child if the case went into care proceedings – explain that we will undertake viability
assessments in the PLO process to prevent delay if they are needed later.

5. What we are worried about
· Take each theme in the letter in turn; social worker to briefly summarise evidence, and use scaling to evidence the level of our and parents’ concerns about the issues we have raised.
· What do parents say with regard to concerns, and do they agree/disagree with what it being said?

· Discuss whether carers agree that these concerns are valid/accurate.
6. What’s working well?
· Refer to section headed  What’s working well in PLO letter
· Remember to relate what is working well to the worries.
· What do parents think is working well.
7. What parents are worried about
· Check parental understanding of the meeting, what they understand of CSC worries about risk and TM scales parent on their understanding of these.

· Ask parents to scale their current worries (where 0 is the most worried they could be and 10 is as safe as it could be).
8. PLO Plan: what needs to happen to prevent CSC from initiating care proceedings
Set out:

· Where child needs to live during PLO process
· Go through any schedules of expectations (if required) – including reference to CP Plan / attendance at core groups

· Agree what assessments are needed and timescale for completion (e.g any of the following - parenting assessment by sw, domestic violence risk assessment, psychiatric, drug and alcohol testing, cognitive capacity).

· Include timescales and person responsible.
9. Arrangements for review
On basis of dates for assessments to be completed, agree PLO review date, at which decision can be made about whether case can be ended in PLO, needs further work under PLO or needs to be in proceedings.
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