J0122 PLO review meeting agenda


PLO Review Meeting
Agenda and Guidance - For Chairperson only
1. Introductions
Check who was invited to the meeting and whether parents/adults with PR, have approached a solicitor to represent them.
2. Discuss purpose of meeting
Script – “This meeting is being held to discuss any further worries you or the Local Authority have,
the progress that has been made on the plan and assessments agreed at the last PLO meeting and for the Local Authority to explain to you what we intend to do now.

Please remember that the minutes of this meeting will form part of the documents presented to court if care proceedings become necessary”.
3. Family structure and key people involved (including extended family and friends) – update 
· Confirm household composition; update the SOS genogram in the meeting, if you can, remembering to include people outside the family who provide support too.

· Explore if there is anyone else the parents would want to be assessed to care for their child if the case went into care proceedings, who were not identified
at the previous meeting – explain that we will undertake viability assessments in the PLO process to prevent delay if they are needed later.
4. Progress on assessments and plan from previous meeting
· Go through plan and assessments agreed at previous meeting, ensuring that assessments have been completed in timescales agreed.
5. What’s working well? – update
· Look at any progress made on reducing the worries from last meeting.
· Remember to relate what is working well to the worries.
6. What are worried about? – update
· Social worker to briefly summarise any updated evidence, and use scaling to evidence the level of our and parents’ concerns about the issues we have raised.
· Discuss whether parents/carers agree that these concerns are valid/accurate.
7. What parents are worried about? – update
· Check parental understanding of the meeting, what they understand of CSC worries about risk and TM scales parent on their understanding of these.

· Ask parents to scale their current worries (where 0 is the most worried they could be and 10 is as safe as it could be).
8. Local Authority plan
· Set out what the LA intends to do now as a result of the assessments etc that have been completed- essentially what is our care plan?  E.g. end PLO due to progress made and step down to CP or CIN, progress to initiating proceedings.
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