
Safeguarding 
concerns
escalate

SW and TM discuss 
concerns, and TM 

documents 
recommendations on 

LCS – cc ISRO

Operations Manager confirms plan 
is legal proceedings & documents 

recommendations on LCS – cc ISRO

(Area / Service) 
Legal Threshold Meeting 

(recommendation and documentation 
of permanence plans)

IPLO & Permanence 
Meetings held

RPLO held

Proceedings 
initiated.

  Legal Process overview

Legal Gateway 
Panel

PLO Process

(Area / Service) Legal Threshold meetings
monitor progress and ensure timescales 

met between Legal Gateway Panels.

Legal Gateway Panel 
(decision on initiation 

of proceedings)

Legal 
proceedings to 

be initiated?

CIN / CP / CLA 
processes

No

Legal Gateway Panel 
(8-weekly review 

pending completion of 
proceedings)

Proceedings 
concluded?

No

CIN / CP / CLA 
processes

Yes

SW/Team Manager 
ends Legal episode 

in LCS

Legal Gateway Panel 
(8-weekly review 

confirms end of panel 
reviews)

SW / Team Manager 
starts Legal Episode 

in LCS

PLO to be 
initiated?

CIN / CP / CLA 
processes

No

Yes

Has PLO been 
successful?

No

Yes

Area Legal Threshold 
meeting recommends 

initiation of 
proceedings.



Have legal 
proceedings 

been 
completed?

Yes

Allocated worker completes 
Panel Request, including 

supporting paperwork, in LCS 
and sends for authorisation.

Legal Gateway Panel

Panel Administrator 
picks up panel request 

from Legal Gateway 
worktray.

Has Team Manager 
authorised Panel 

Request?

No

Yes

Panel Administrator records 
panel discussion, including Legal 

advice (and review date if 
appropriate), in Legal Gateway 

Outcomes form in LCS Legal 
Episode. Panel decision also 

recorded in a separate casenote.

Has all required 
paperwork been 

completed?

Panel Administrator 
adds case to Panel 

agenda.

No

Yes

Panel administrator 
rejects panel request 

as incomplete.

Case discussed at 
Legal Gateway Panel

Is PLO to be 
initiated?

CIN / CP / CLA 
processes

No

Case reviewed via 
Legal Gateway (at least 

every 8 weeks).

PLO process Yes

Has 
Legal Gateway Panel 

reached a decision on  
initiation of 

proceedings?

No

Is decision to 
initiate 

proceedings?

Yes

No

Case reviewed via 
Legal Gateway (at least 

every 8 weeks).

No

CIN / CP / CLA 
processes

(Area / Service) Legal case 
threshold meetings

(monitor progress and ensure 
timescales met between Legal 

Gateway Panels)

Team Manager ends 
(asks Business Support 
to end) Legal Episode 

in LCS

Panel Administrator 
opens Legal Episode in 

LCS – from date of Legal 
Panel (if not already 

started)

Final review at Legal 
Gateway Panel.



Legal Gateway Panel 
agrees to initiation of PLO

PLO Process

Business Support works with 
allocated worker, team 

manager & Legal Dept  to 
identify date for IPLO, and 

arranges venue.

Allocated worker sends 
PLO letter.

Business Support sends 
invites and updates LCS.

IPLO held

Business Support 
distributes minutes 

updates LCS, and arranges 
venue for review PLO.

Within 5 working days 
Team Manager authorises PLO 
minutes and advises Business 

Support to distribute minutes to 
parents & Legal Department.

Business Support Completes 
draft minutes in LCS, 

including date of review, and 
reassigns to chair (Team 

Manager) for authorisation.

Business Support sends 
invites and updates LCS.

Allocated worker 
convenes Permanence 

Planning meeting

Legal Gateway Panel 
(decision to initiate 

proceedings)

Allocated worker informs 
Business Support of 

decision to begin PLO

Legal Gateway Panel 
(review)

Has RPLO been 
held?

Yes

No RPLO held

Business Support Completes 
draft minutes in LCS, 

including date of review, and 
reassigns to chair (Team 

Manager) for authorisation.

Is plan to initiate 
proceedings?

Yes

Legal Gateway Panel 
(review)

No

Legal Gateway Panel 
meeting

Business Support ends 
PLO banner in LCS

Business Support 
distributes minutes and 

updates LCS.

Planning for PLO: 
The expectation is that there are no more than 2 PLO meetings. 
The date of the second meeting, the PLO Review, should taken 

into account the timescales for any assessments. 
The PLO process should be completed within 16 weeks.Area Legal Threshold 

meeting recommends 
PLO.

Legal Gateway Panel

Somerset County Council 
Legal Rep researches 

proposed timescale for 
expert assessments and 

brings information to PLO.

Business Support 
records PLO banner 

in LCS

Legal Department sends 
copy of PLO minutes to 

parents’ legal advisor, as 
appropriate.

Within 5 working days 
Team Manager authorises PLO 
minutes and advises Business 

Support to distribute minutes to 
parents & Legal Department.

Legal Department sends 
copy of PLO minutes to 

parents’ legal advisor, as 
appropriate.

Area Legal Threshold 
meeting reviews case 

progress: if plan has been 
achieved Area Legal 

Threshold may agree to 
exit the PLO process 

No

Area Legal Threshold meeting 
reviews case and agrees to exit 
the PLO process or recommend 

initiation of proceedings

Does Area Legal 
Threshold agree to end 

PLO process?

Business Support ends 
PLO banner in LCS

Yes

PLO meetings 
should include 

scaling of risks, as in 
CP Conferences.

PLO meetings 
should include 

scaling of risks, as in 
CP Conferences.
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