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Case audit template (3.2 adjusted Oct 2019)

	Case Number
	Child Name
	Name of Practitioner(s)
	Team
	Category of Case 
(EH, CIN, CP & LAC)

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Name of Auditor
	Audit  start date
	Date  of meeting practitioner
	Date family feedback obtained?

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.


The case audit will be undertaken on the basis of discussion with practitioner and/or looking at the case file. For collaborative audits, start the hour with a verbal summary from the practitioner, then probe with the questions below. Look at the case record alongside the practitioner so that they can show you the relevant records.  

Depending on the area of service being audited, some questions or sections may not be relevant and can be omitted.  Please state “Not applicable” if so.

	Narrative / history
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q1. Does the case file tell the story of the case? Is the practitioner able to add to the story?
		Click here to enter text.

	Q2. Is there evidence of an up to date and accurate case summary on record?
	Click here to enter text.	Click here to enter text.

	Q3. Is the chronology of significant events only?
	Click here to enter text.	Click here to enter text.

	Q4. Is the chronology up to date within the last 12 weeks
	Click here to enter text.	Click here to enter text.

	Overall Narrative / History score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.



	Assessment and Analysis
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q5. Do the harm/danger statements (or equivalent) clearly identify 
	Click here to enter text.	

	A. Past harm?
	
	Click here to enter text.
	B. Future danger?
	
	Click here to enter text.
	C. The impact on the child?
	
	Click here to enter text.
	Q6. Does the safety goal identify what we need to see to achieve the outcomes?
	Click here to enter text.	Click here to enter text.
	Q7. Have strengths and existing safety been clearly identified?
	Click here to enter text.	Click here to enter text.
	Q8. Is the assessment clear and analytical?
	Click here to enter text.	Click here to enter text.
	Overall Assessment & Analysis Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	The Child’s Plan
This covers all safety planning, care planning etc.
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q9. Is there a clear, realistic plan that provides a set of rules about what needs to happen if the danger is present?
	Click here to enter text.	Click here to enter text.
	Q10. Where risk/harm has been identified:
	Click here to enter text.	

	A. Does the plan clearly outline what the parents/family will do?
	
	Click here to enter text.
	B. Does the plan clearly outline what the practitioner will do?
	
	Click here to enter text.
	C. Does the plan clearly outline what other professionals / agencies will do?
	
	Click here to enter text.
	Q11. Does the plan identify outcomes or objectives?
	Click here to enter text.	Click here to enter text.
	Q12. Does the plan have clear, realistic, timescales
	Click here to enter text.	Click here to enter text.
	Q13. Is there a child’s version of the plan?
	Click here to enter text.	Click here to enter text.
	Q14. Is there a shared explanation for the child, e.g. agreed narrative/words & pictures/life story?
	Click here to enter text.	Click here to enter text.
	Q15.  Is there a contingency in case the plan is not working
	
	

	Overall Child’s Plan Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	Reviewing the Plan
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q16. Is there evidence of the plan and timeline being reviewed regularly and updated as required?
	Click here to enter text.	Click here to enter text.
	Q17. Is there evidence of regular management oversight of the plan?
	Click here to enter text.	Click here to enter text.
	Q18. If relevant, is there a demonstrable IRO/CP chair footprint and evidence that they are making a difference to outcomes?
	Click here to enter text.	Click here to enter text.
	Q19. If relevant, is there evidence of planning for permanency at 2nd LAC review?
	Click here to enter text.	Click here to enter text.
	Q20. If relevant is there evidence of transition/pathway planning from 15 years and 9 months
	Click here to enter text.	Click here to enter text.
	Overall Reviewing the Plan Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	The Voice of the Child
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q21. Is the child visited regularly in accordance with the child’s plan?
	Click here to enter text.	Click here to enter text.
	Q22. If the child is over 4, is the child seen and seen alone on each visit?
	Click here to enter text.	Click here to enter text.
	Q23. Do the visits/interventions show clear planning and purpose?
	Click here to enter text.	Click here to enter text.
	Q24. Is there evidence of the work being completed with the child being shared with the child’s parents?
	Click here to enter text.	Click here to enter text.
	Q25. Are the views, wishes and feelings of the child present and seen to have had an impact on the assessment and review documents? Does an understanding of the child’s lived experience come across?
	Click here to enter text.	Click here to enter text.
	Q26. Is there evidence of direct work tools such as Three Houses Tool / Wizard and Fairy Tool / safety house to elicit the child’s views in respect of mapping and safety planning?
	Click here to enter text.	Click here to enter text.
	Q27. Is there evidence of advocacy used where parents, carers, children or young people cannot represent their views themselves?
	Click here to enter text.	Click here to enter text.
	Q28. Have the child’s needs been identified and supported in relation to religion, culture, race, language, disability and gender?
	Click here to enter text.	Click here to enter text.
	Overall Voice of the Child Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	Working with the Family and the Wider Network
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q29. Is there evidence of parent / carer involvement and input in the assessment, review and planning?
	Click here to enter text.	Click here to enter text.
	Q30. Is there evidence of extended family & network being involved in the assessment, review and planning?
	Click here to enter text.	Click here to enter text.
	Overall Family and Wider Network Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	Working with Other Agencies
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q31. Is there evidence of multi-agency involvement in the assessment, review and planning?
	Click here to enter text.	Click here to enter text.
	Q32. Is there evidence of regular update and contacts with key agencies?
	Click here to enter text.	Click here to enter text.
	Overall Working with Other Agencies Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	Outcome
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q33. Have there been improved outcomes for this child as a result of the intervention?
	Click here to enter text.	Click here to enter text.
	Q34. Is the impact of the work evidenced on the case file?
	Click here to enter text.	Click here to enter text.
	Overall Outcome Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	Supervision and Oversight
	Auditor notes
	Auditor’s response
1 No, not at all
5 Yes, completely

	Q35. Does the practitioner feel they are getting good direction and a chance to reflect on how best to work with this family?  Reflective?
	Click here to enter text.
	Click here to enter text.
	Q36. Is supervision taking place at the required frequency?
	Click here to enter text.
	Click here to enter text.
	Q37. Is there evidence that supervision is recorded in a timely manner and the record provides a clear account of the discussion and actions agreed?
	Click here to enter text.
	Click here to enter text.
	Q38. Is there evidence that supervision rigorously progresses the child’s plan with actions from previous supervisions followed up
	Click here to enter text.
	Click here to enter text.
	Overall Supervision and Oversight Score (Inadequate, Requires Improvement, Good, Outstanding)
	Click here to enter text.


	Summary (1)
	Auditor notes
	Auditor’s response
yes/no

	Q39. Have thresholds been applied appropriately?
	Click here to enter text.
	Click here to enter text.


	Summary (2)
	Auditor notes
	Auditor’s response
1 Too High
2 Appropriate
3 Too Little

	Q40. Is the level of intervention/service appropriate to manage risk and meet need?
	Click here to enter text.
	Click here to enter text.


	Scaling questions
	Responses
1-5

	
	Practitioner’s Score
	Auditor’s Score

	Q41. Score Signs of Safety where:
	Click here to enter text.
	Click here to enter text.

	1 means there is no evidence of Signs of Safety and the Practice Framework being used
	
	5 means that Signs of Safety is embedded and evidenced in the practice on this case

	Q42. Score recording where:
	Click here to enter text.
	Click here to enter text.

	1 means that there are significant gaps in the case recording and it is difficult to determine from the record what decisions have been made and actions taken  
	
	5 means that the case record is comprehensive and provides a clear picture where the case is at and what needs to be done next



	Good Practice
	Auditor notes including key positive messages and examples of good practice
	Auditor’s response
Please respond “Yes”, “With some work”, “No”

	Could any of the documents from this case be used as good practice example? 
	Click here to enter text.	Click here to enter text.



	Practitioner’s Commentary
	Additional Auditor Commentary

	Click here to enter text.
	Click here to enter text.



Contacting the Parents
You may wish to contact one or both parents, together or separately depending on circumstances.  The form below allows for two parents separately but can be used for one parent only or for combined comments.
	Introductory script – this is for guidance only, feel free to adapt to your own voice.
	Wokingham Children’s Services department is routinely reviewing the quality of our service and we would appreciate feedback on your experience.   I am employed by Wokingham children’s services but I am not directly involved with your child’s case. We hope that your feedback today will help us to continue to improve our practice. This will take approximately 5 minutes of your time. Is this ok? You can say No if you wish.



	Questions to parents
	Parent 1 response
	Parent 2 response

	Q43. Who answered these questions?  Mother / Father / Step-parent etc
	Click here to enter text.	Click here to enter text.
	Q44. Date of contact with parent(s)
	Click here to enter text.	Click here to enter text.
	Q45. I was unable to contact the parent(s) because
	Click here to enter text.	Click here to enter text.
	Q46. Were you treated respectfully?
	Click here to enter text.	Click here to enter text.
	Q47. Did the social worker/practitioner help you?  What sort of impact did they have / what difference did they make?
	Click here to enter text.	Click here to enter text.
	Q48. Overall, how would you rate your experience from 0 (bad) to 10 (good)
	Click here to enter text.
	Click here to enter text.
	Why have you scored this?  What could we have done differently?
	Click here to enter text.
	Click here to enter text.


	What are the recommended actions from this case audit?



	
	Action
	By who
	By when

	1. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	2. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	3. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	4. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	5. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	6. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	7. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	8. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	9. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	10. 
	Click here to enter text.	Click here to enter text.	Click here to enter text.






	General themes arising from the audit

	Click here to enter text.


	Overall scaling
	Responses
Inadequate, Requires Improvement, Good, Outstanding

	
	Practitioner’s Grading
	Auditor’s Grading

	Score the quality of practice where:
	Click here to enter text.
	Click here to enter text.

	Inadequate means that the practice is below standard and may cause risk of harm to the child
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	Outstanding means that the highest quality of practice can be seen delivering measurably improved outcomes for the child and their progress exceeds expectations. 


	Moderation Panel

	Date audit went to Moderation Panel
	Click here to enter text.
	A: Scaling of audit (1 means that the audit is incomplete and lacks evidence and 5 means it is evidence based, consistent throughout, has particular reference to safeguarding issues and covers all the key audit components)
	Click here to enter text.
	B: Need to change auditor grade
	Click here to enter text.
	C: Any additional  actions
	Click here to enter text.
	D: Any themes or learning from audit
	Click here to enter text.







image1.jpeg
WOKINGHAM
BOROUGH COUNCIL





image2.png




