Placement Approval Form Process for ‘Out of Borough’ and / or ‘Change in BCP

Council

Education’ or ‘Unregulated Provision ' for new or moves in Placements for
Children In Care

NEW CiC - Social Worker presents the case at ‘Care and Resource EXISTING CiC - If the child is already in BCP care and in
Panel’ (CARP) and gains confirmation that:

a placement then they will be presented at Quality &
« legal threshold met Review Care Panel (QRCP)
« agreement for child to be placed in Local Authority care is given, this

may be achieved retrospectively if the child came into care within the Following panel CSC Service Director will be updated | «=ss
last seven days.

by Service Manager (Penny Lodwick) of the ‘decision
Following panel the CSC Service Director (if not in attendance) shall be to agree a change in placement or education’
informed by Service Manager (Penny Lodwick) of ‘decision to

accommodate’.
[ I
v
If the case has not been presented at CARP or QRCP because it is an emergency — ,
placement then ART will seek Service Manager approval in writing via the CSC Team ART may facilitate a professionals

meeting prior to presentation at QRCP
J in order to explore potential placement

options which may be available
ART Team / Commissioning Manager updates ART Placement Finding Officers of panel
decision to source a placement, Social Worker sends placement referral and risk

assessment to ART via MOSAIC (or word if MOSAIC is not available) outlining the If required .ART accredlltatlon of
placement needs, risks and voice of the child. potential new providers
commences (if non framework
| provider). Team Manager and
v . social worker informed of
ART arranges and Potential placement options are sourced and sent to the Service : | accreditation outcome when
facilitates a Provider Manager for consideration. Preferred options are sent to Team : | complete and any concerns in
meeting (all preferred g Manager and social worker for consideration / matching. Preferred [ respect of Ofsted reports /
placement providers : options confirmed to ART in writing. : rating.
are invited) all : :
orofessional | e rrerererasrerrasrerrannaran .
Q?r'JetﬁgUi?kijan'Veéj D ! ] If the social worker
with the chiid attend . Change in Education declines the
Thg purpose of the' Unregulated Placement OOB Placement g placement options
meeting is to ascertain I available this will be
the best placement to | escalated to Service
meet the child’s need. —— — Manager prior to
ART completes the ‘placement approval form’ for the above situation outlining standing down the
the details of the child, placement details and social worker view. The form is options
: then printed and given to the Service Manager for signing, escalated to the
v CSC Director for sign off and agreed with DCS via the Service Director or
If the child has an Service Manager CSC.
EHCP then funding
contribution is agreed In an emergency placement situation where the child is to be placed the same
day approval will be gained via email and the ‘placement approval form’ will be Once preferred
If Cﬂ'ldli}?s a fjo.;“.p'ex : placement option
calth heed 1t 1s v : confirmed ART
presented at pgnel to oy : negotiates on the
agree funding Child is placed feeep Providers
contribution placement fees (if
] non framework
Copy of signed the form will be scanned by ART and saved electronically, provider).
original forms / confirmations are filed in the child’s folder with the Individual
Placement Contact, an electronic copy is saved on MOSAIC by the social
worker.
Unregulated Placement |« J
Placement commences with the preferred Provider co-ordinated by the social
ART continue to worker and ART. ART kept informed of start date, and the Children’s Activity
placement search, daily Sheet (CAS) updated.
updates provided to

Service Manager. 1
Fortnightly review at :

QRCP and CiC ART issues the IPA to the provider. ART finance notified.
Monitoring Meeting

v

Placement is monitored via CARP or QRCP depending on placement stability




