
WILTSHIRE COUNCIL FOSTERING SERVICE 

PAYMENT FOR SKILLS SCHEME 

All carers receive the age related fostering allowance.

Basic and enhanced fees 
In addition all carers can achieve a basic fee per placement on condition they meet set criteria which reflect skill development, learning, meeting standards and improving outcomes for children. 

Some carers will also be eligible for an enhanced fee on top of basic fee in recognition of the complexity of needs that some of our looked after children present – in order to be eligible carers have to be attaining the basic fee level. The payment of an enhanced fee will depend on the assessment of the child’s needs and the placement match which will identify that the carer has the necessary skills to meet the child’s identified needs. 

A carer can have a mix of basic fee and enhanced fees paid for children in placement at any one time as the payment of the enhanced fee will depend on the needs of the child.  

Once a child is placed on an enhanced fee they will remain on this for duration of placement in order not to penalise carers for work undertaken. If the child moves the fee for the new placement will depend on child’s newly assessed needs and may no longer be assessed as enhanced.    

A child who starts on a basic fee could be put up to an enhanced fee if their needs are identified as meeting the criteria and the carer is assessed as having the skills to undertake the caring task. 

Placement Panel will agree if a child’s needs could attract an enhanced fee.  

Basic fees will only be payable when it has been confirmed that the carer has met the criteria for the basic fee using the assessment tool below. 
Enhanced fees will only be payable from the date it is agreed that the child’s needs attract an enhanced fee. There will be no backdating of fees unless child placed in an emergency and later assessment of child needs identifies complex/challenging needs.   

Enhanced fees are age related with two age bands. There is a lower rate for children aged 0-10 and a higher rate for children aged 11-17. 

Specialist fostering placements at a higher rate will continue for specifically identified children for the duration of the specific placement.

Retainers will not be payable for vacancies when there is a break between placements.
Payments of fostering allowances and fees during the child’s temporary absence from the foster home, or  when a placement is on hold for an identified child or during allegations if the child is removed from the placement are outlined in the fostering finance procedure.   

In summary fees are based on three factors:
1. The carer ability to evidence through experience, learning and development that they are undertaking all expectations of the fostering task to a high standard and that they are improving outcomes for looked after children (basic fee)

2. The challenges that any particular child presents to the carers and the carers ability to respond to this evidenced through skill development and ability to improve outcomes for challenging children and young people (enhanced fee) 

3. The age of the child  the carer is caring for – divided into under 10 years and over 10 years (enhanced fee only)  

Specialist Placements This category will only apply to a very small group of children with high level needs. The majority of children and young people will be covered by the enhanced fee scheme. 
Young people accepted onto this scheme will have been assessed as exhibiting a high level of need: these could be physical, emotional or behavioural needs, complex health needs or related to disability. 

They will be children and young people that cannot be found a suitable/appropriate placement to meet their needs within mainstream resources. 

Specialist placements give Wiltshire Council the flexibility it requires to address exceptional difficulties/circumstances.   

Criteria for Specialist Scheme Individually assessed on each child’s needs and ability of proposed carer to meet needs. Carers providing specialist placements will be expected to be fulfilling all the criteria for the basic and enhanced fee. 
Fees 2013/2014
	Basic fee (not age related)
	£54.81 week 

	Enhanced fee (paid in addition to basic fee) 

0-10 years 
	£65.73 week 

	Enhanced fee (paid in addition to basic fee) 11+ years 
	£124.18 week

	Specialist placement – all inclusive fee and fostering allowance (not age related)
	£438.27 week 


Wiltshire Council – FOSTER SKILL FEE APPRAISAL REPORT  

	CARER’S NAME/S:

	SKILL LEVEL RECOMMENDATION:



	CareFirst NUMBER:
	

	DATE OF REGISTRATION:
	

	CHRONOLOGY OF CHILDREN PLACED 

(Including ages and dates): 


	

	CURRENT APPROVAL:


	BRIEF SUMMARY BY FOSTERING SOCIAL WORKER IN SUPPORT OF RECOMMENDATION:



	
	NAME OF FOSTERING SOCIAL WORKER:



	TRAINING COMPLETED:  


	DATE APPRAISAL COMPLETED:


MANAGER’S SUPPORTING COMMENTS 




BASIC FEE 
	Statement
	Evidence
	Outcomes

	1. Carer has gained experience as a foster carer since approval (or has experience of caring for other people’s children as a worker in a related professional or voluntary capacity). Performs as a confident carer in all areas of competency. 
	
	

	2. There is an expectation that at least one carer is not working full time / or that the carer’s working arrangements fit around fostering commitments/meeting child’s needs. 
	
	

	3. At least one carer is available to and does:

· Attend necessary appointments with or on behalf of the child e.g. health, education, reviews and professionals meetings including transportation unless agreed reasons why not 
· Facilitate contact with parents, siblings and extended family including transportation unless agreed reasons why not 
· Care for child before and after school

· Care for child during school holidays

· Care for child during sickness or time limited exclusion from school working with them during the day on education matters 

· Transport child to and from school unless agreed reasons why not 


	
	

	4. Carer (both if applicable) has completed CWDC Workbook and has been awarded Certificate of Completion. 
	
	                               

	5. Primary carer has attended all available core training or has evidence of similar learning from another setting. 
	
	                               

	6. Carer shows commitment to ongoing learning and development by attending/agreeing to attend a minimum of 4 training events a year with evidence of sharing with non participating carer (if applicable)


	
	

	7. Carer has engaged with support networks for own support and to support others e.g. attending support groups, WFA meetings, offering advice or support to new carers, engaging in recruitment activities etc.  
	
	

	8. Carer has a good understanding of child development, including the differences between chronological age and stages of development and how this affects children.  
	
	

	9. Carer has a good knowledge of the importance of attachment and the ability to develop strategies when working with children and young people who find it difficult to respond emotionally.  
	
	

	10. Carer has improved outcomes for children/young people in all 5 outcome areas of Every Child Matters as below:
	ENTER EVIDENCE IN APPROPRIATE SECTIONS BELOW

 
	ENTER OUTCOMES IN APPROPRIATE SECTIONS BELOW

	A. BE HEALTHY


	
	

	B. STAY SAFE 


	
	

	C. ENJOY AND ACHIEVE

 
	
	

	D. MAKING A POSITIVE CONTRIBUTION  


	
	

	E. ACHIEVE ECONOMIC WELL-BEING


	
	


ENAHNCED FEES – must be fulfilling criteria for basic fee plus the following – child factors also have to be met for a placement to attract enhanced fees 
	Statement
	Evidence
	Outcomes

	1. Carer has sufficient experience and skills to care for children with complex needs and/or challenging behaviour. Carer can meet the needs of children/young people with very challenging and complex or specific needs. For example part of a large sibling group, have experienced several placement breakdowns, have offending or other challenging/high risk behaviour –requiring carers who have a high level of skills, resilience and staying power 
	
	

	2.   Carer has the ability to continue to care for a children/young person with such needs through challenging periods i.e. is able to achieve placement stability.   
	
	

	3. One carer will be expected to be available at all times 
	
	

	4. Currently providing high quality placements as evidenced through supervision, carers’ review and LAC review process 

	
	

	5. Evidence of more advanced professional working and undertaking more complex tasks e.g. 

· contributing to or completing assessments and providing written reports

· contribute to Care Plans by undertaking specific pieces of work

· contribute to rehabilitation plans

· supervising contact and giving feedback concerning quality of interaction
· assist young or inexperienced parents to learn parenting skills

· have the ability to put into practice therapeutic and behavioural management techniques with children and young people displaying challenging/high risk behaviour

· form part of an education package for children on school exclusions 

· caring for children with complex disabilities

· caring for asylum seekers  
· giving evidence in court

 
	
	

	6. Willing to give 3 weeks minimum notice to end placements unless there are safeguarding issues.  
	
	                               

	7. Committed to own ongoing learning and development through accessing more advanced or specialist training. Professional/accredited qualification in place or committed to working towards when available 
	
	                               

	7. Willing and able to participate in the delivery of pre or post approval training  
	
	

	8. Willing and able to support the recruitment of new carers 
	
	

	9. Carer has improved outcomes for children/young people where there are complex needs in all 5 outcome areas of Every Child Matters as below:
	ENTER EVIDENCE IN APPROPRIATE SECTIONS BELOW

 
	ENTER OUTCOMES IN APPROPRIATE SECTIONS BELOW

	A. BE HEALTHY


	
	

	B. STAY SAFE 


	
	

	C. ENJOY AND ACHIEVE

 
	
	

	D. MAKING A POSITIVE CONTRIBUTION  


	
	

	E. ACHIEVE ECONOMIC WELL-BEING


	
	


CHILD FACTORS 
Some children/young people present more challenges and need a high level of skill, resilience and staying power from carers and their families. The tasks associated with such placements are also more complex and time consuming for carers and significantly impact on family life e.g. attending court, police stations, waking nights, attending multi agency meetings, health and education meetings etc.  

The department will identify these children/young people and will match them to the skills and experience of carers who can assist these young people to achieve their full potential by offering stability and skilled input. 

Where a carer with the necessary skills agrees to care for a child/young person with a high level of need an enhanced fee will be paid in addition to the basic fee and fostering allowance. The carer must be fulfilling the criteria for the basic fee and enhanced fee. In addition to meeting the carer’s criteria above the child/young person must present a range of the follow child factors / or have a high level of need in one particular area which requires a high level of skilled management for an enhanced fee to be payable in relation to the placement.  

· Persistent or significant aggressive/violent behaviours

· Cruelty to animals 

· Persistent or significant self destructive/high risk behaviours

· Persistent or significant destructive behaviours 

· Significant sexually inappropriate behaviour

· Persistent drug or alcohol misuse

· School exclusion (excluded for more than 20 days in 6 months prior to placement)

· Multiple placement breakdowns (generally more than 3)

· Lack of or unstable / poor relationships – significant / delayed attachment issues  
· Significant emotional issues displayed in behaviour such as soiling, school refusal  
· Persistent running away in 6 months prior to placement

· Ongoing serious offending/Bail and Remand placements 

· Severely disabled  or significant learning difficulties (e.g. complex health needs, severe autism or in receipt of higher rate DLA)

· Significant mental health issues  

· Parent and child placements where parenting assessment/CP factors are significant  

· Significant cultural religious or language differences e.g. unaccompanied asylum seekers 
FOSTERING SERVICE MANAGER’S COMMENTS 

	SERVICE MANAGER’S COMMENTS:



	DECISION RE OUTCOME OF SKILLS APPRAISAL:



	NAME:



	DATE:




DOES THIS REQUEST MEET THE CRITERIA OF THE PAYMENT FOR SKILLS SCHEME    YES/NO








IS THE EVIDENCE PROVIDED SUFFICIENT AND ROBUST   YES/NO








MANAGER’S COMMENTS:





MANAGER’S COMMENTS:

















DATE:








MANAGER’S NAME:
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