Planning for Permanency
Permanence planning
1. Permanence is the framework of emotional permanence (attachment), physical permanence (stability) and legal permanence (the carer has parental responsibility for the child) which gives a child a sense of security, continuity, commitment and identity. The objective of planning for permanence is therefore to ensure that children have a secure, stable and loving family to support them through childhood and beyond. Permanence provides an underpinning framework for all social work with children and families from family support through to adoption. One of the key functions of the care plan is to ensure that each child has a plan for permanence by the time of the second review, as set out in statutory guidance. The care planning decision making process should clearly evidence that all permanency options have been considered.
2. Achieving permanence for a child will be a key consideration from the day the child becomes looked after.  A range of options for permanence exists, all of which can deliver good outcomes for individual children:
3. For many children, permanence is achieved through a successful return to their birth family, where it is possible to address, in a timely manner, the factors in family life which led to the child becoming looked after.
For other children routes to permanence may include family and friends care, particularly where such care can be supported by a legal order such as a residence order, special guardianship order or adoption;

Another important route to permanence is long term foster care which has been agreed through the care planning and review process that this is the most appropriate option for the child/young person.

For children who are unable to return to their birth or wider family, adoption offers a lifelong and legally permanent new family. Twin tracking or parallel planning may provide a means to securing permanence at an early stage for some children. Parallel planning may form an early part of a care plan for a child, in the event   that assessments are still taking place and it is too early to identify one plan for permanence for a child. Parallel planning is a way of continuing to assess the viability of a return home to a parent/carer, whilst at the same time planning for a permanent placement away from a parent/carer, should assessments conclude that the child cannot return to the care of a parent/carer. This process means that time is not wasted ruling out one plan before starting another plan.

4. The assessment and planning process, informed by multi-agency contributions, will identify which option is most likely to meet the needs of the individual child and take  account of his/her wishes and feelings. The child’s care plan will set out details of this plan and the arrangements for implementing it.

It is also important to think about the needs of older children and young people in relation to achieving permanence in their lives. They may not be able to live with birth parents for a variety of reasons nor wish to be in a foster home or to be adopted but prefer to live in a children’s home. Care planning decision making processes should be clearly evidenced and  recorded with details of assessments which evidence that other options have been assessed as not being appropriate.
5. Nevertheless the care planning process must identify adults such as wider family and friends or other connected people who can provide emotional support and a long term trusting relationship which will provide continuing support, particularly during periods of transition.

Good quality work with families can help the young person maintain connections including contact with his/her parents or other family members who may be able to provide that support even though it is not possible for the young person to live at home.
6. A Permanence plan must be made by the child’s second Review after   becoming looked after (i.e. at 4 months) and the permanence options can include:
· return to the birth family 

· placement with family or friend 

· residence order 

· special guardianship 

· adoption 

· Independence.
· Family and friends foster placement

· Twin tracking/parallel planning via court process

· Long term fostering
Long-term fostering will only be considered where there is evidence that all the above options have been explored, considered and eliminated.
7. At the second Review, the Review chair (Independent Reviewing Officer)  will be responsible for ensuring that: 

· a Permanence Plan is drawn up 

· all those involved are clear about the actions needed to achieve the plan.
· the timescales for achievement are clear 

· the necessary resources are available 

· a contingency plan is in place, in the event of the original plan not being 


successful 

· dates are set for reviewing the plan.

Immediately after the Review, the IRO will complete Form PPN1
8. The IRO will send the PPN1 to the Adoption team manager,fostering support manager,the social worker /team manager and the designated admin officer following the second review which will trigger the setting up of the Permanency Planning Meeting. The second review minutes will also be circulated to the above prior to the Permanency Planning Meeting. The admin officer will book a meeting as soon as possible. Placement Planning Meetings will be held on a monthly basis.
9. Permanency Planning Meetings
Attendance at these meetings should include:-

· Child’s social worker

· Social work team manager

· Nominated manager from  Fostering team

· Nominated manager from Adoption team

· Nominated home finder

· Child’s IRO, if appropriate.
10.  Purpose of meeting

The purpose of this meeting is to ensure that the plan is effective and timely for the child and young person and to agree joint actions by the child/young person’s social worker and the nominated worker within the fostering/adoption teams. It would also enable consultation and clarification of roles and responsibilities between social workers and fostering/adoption workers.
11.  Agenda

The meeting will have a fixed agenda in order for all issues to be covered fully

See Permanency Planning Meeting Agenda document.
12. Tracking of Permanency Plans

The Adoption Manager, Fostering Services Manager and the IRO Manager 
will be jointly responsible for tracking the Permanency Plans for all looked 
after children to ensure that care planning is timely and robust and to prevent 
drift and delay in permanency planning.
