
1 | P a g e  

 
 
 

Children and Family Services 
Practice Expectations 
 
Version 1.7 final 
 
31 December 2019 
 



2 | P a g e  

 

 

Contents 

Our Practice Expectations ................................................................................................................. 3 

Our Starting Point ......................................................................................................................... 3 

How We Will Work ........................................................................................................................... 4 

Child Focused Work with Children and Young People – Wishes and Feelings Evidenced ........... 4 

Assessments ................................................................................................................................. 5 

Plans For & Visits to Children Who Are Receiving Help ............................................................... 8 

Recording Our Practice................................................................................................................. 8 

Management of Practice .............................................................................................................. 3 

 

 



3 | P a g e  

Practice Expectations 

These expectations detail our overarching approach to working with children, 

young people and families at all levels on the continuum of need.  The 

expectations are the high level descriptors of service and practice delivery that 

can be expected by every service user. 

 
Practitioners should use these standards as a backdrop to the specific direction 

provided in Practice Guidance and policies.  

Our Starting Point 

• An ambition to make sure that all children and families in West Sussex 
who need services receive the right service at the right time. 

• High quality services are offered from the point of contact to ending our 
work. 

• The safeguarding and welfare of the child is the focus of all we do as a 
service.  

• Families will be treated with respect and honesty; it is clear to parents 
and children why we are involved, what we will be doing and the 
potential outcomes.  

• The work with children and their families will be based on achieving 
identified improved outcomes which are measurable so that the child 
notices an improvement in their circumstances and feels safer. 
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• Avoid the use of jargon and clearly explains professional language where 
this is necessary.  

• The strengths of families, as well as concerns will be assessed and used to 
safeguard children.  

• Professional challenge will be used appropriately and escalated where 
necessary. 
 

How We Will Work  

• West Sussex uses relationship based practice as our practice framework. 
We have a way of working across the whole service that everybody 
understands where we share a common language and a consistent 
application of risk and safety. This helps practitioners and other 
professionals to better work together, reflect, think and talk about cases.  

• The help provided to families is respectful, purposeful and based on 
strong professional judgements and decisions.  

• The emphasis is on helping families rather than ‘intervening’. The focus is 
shifted from a way of working where professionals are considered to be 
the experts to a constructive, relationship-based model of helping 
parents to change.  

• Whilst there is an emphasis on the strengths in the child’s network, the 
child’s safety is always the focus of any help provided.  

• Work with families is carried out from a stance of appreciative inquiry 
and being professionally curious, applying a questioning approach.  

• All case recording should be consistent with the our approach, addressing 
what is working well, what is not working well and what the next steps 
are.  

• We will work collaboratively with families and partner agencies, 
recognising the resources, strengths and expertise different perspectives 
bring to bring meaningful and sustainable changes for the child and 
family.  
 

Child Focused Work with Children and Young People – Wishes and 

Feelings Evidenced  

• Working in a child centred way is an essential part of good practice. 
Communicating and listening to children and young people helps 
practitioners understand what life is like for them and what needs to 
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change to increase their safety and promote their wellbeing and 
development.  

• Practitioners need to understand and demonstrate what difference the 
help has made to the child or young person and what has improved for 
them.  

• The child or young person’s views and wishes are central to good practice 
and alongside the views of the parents, carers and other key 
professionals, are considered in all aspects of the help and support 
offered to the family.  

• Children and young people should be involved as much as possible in the 
decisions being made and the help being offered. 

• Feedback should be sought from children, young people, parents and 
carers about their views of how helpful the support they are receiving is 
and this information will inform and influence how services are provided.  

• Relationship based practice ensures that there is a focus on direct work 
with children, not only to establish their wishes and feelings but also to 
fully involve the child in an age-appropriate way in the family safety 
planning. 

• Practitioners will promote meaningful relationship-based practice with 
children and young people and this informs all aspects of their work with 
families.  

• All Children and young people should be seen regularly, irrespective of 
age, communication abilities or language barriers.    

• Direct work should be carried out according to the age and level of 
understanding of the child, explaining what is happening and why and to 
help the child or young person to make sense of their experiences. 

• Where direct work is not possible due to the child’s age or stage of 
development then workers should still ensure the child is being observed 
and other forms of communication explored.  

• Practitioners should work with children alone wherever possible and in 
settings where they feel comfortable and that is child-friendly.  
 

Assessments  

An assessment is an on-going process that seeks to understand a child and 

family’s situation and set a foundation for planning how change can be achieved.   
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• A good quality assessment is central to understanding what is happening 
to a child, young person and family, and to inform decisions about action 
to be taken or services to be provided. 

• The purpose of the assessment is to understand what is happening in the 
child’s life, exploring how they are cared for by the adults around them 
(including significant adults in the child’s life who may not live in the 
same household), and how their health, education and wellbeing needs 
are being met. Aspects of Signs of safety is used to identify what’s going 
well, the presence of unmet needs or dangers and what we may be 
worried about. 

• The practitioner will analyse the information gathered and come to a 
professional judgement about whether or not the child/ren are presently 
safe and/or having their needs met and predict the likelihood of this 
remaining the same or changing in the future. 

• The assessment will be undertaken in partnership with the child and 
family, with their full agreement and participation. If this is not possible, 
the reasons will be clearly recorded.  

• The family history is critical to understanding any previous issues or 
patterns of behaviour so that we can identify possible risks in the present 
and for the future, therefore a chronology needs to be completed and 
reviewed as part of the assessment.  

Gather 
relevant 

information

Analyse 
information 

Develop a 
plan

Intervene, 
service 

delivery &/or 
further 

assessment

Evaluate & 
review 

progress

Children 
First 
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• The child’s perspective, wishes and feelings are central to the 
assessment. Each of the children in the family will be seen and spoken to 
separately and on their own by the practitioner.    

• The assessment will explore the child’s whole family, friendship & 
community network to identify safety and danger. Every assessment will 
include a genogram which highlights key people in the child’s life. The 
genogram will be routinely updated whilst the case remains open.  

• The views and concerns of other professionals involved with the family 
should be listened to, clearly recorded including their source and used to 
inform the assessment, triangulating evidence from a range of sources to 
support key decisions or recommendations being made. 

• The length of time it takes and depth of the assessment will be 
determined by the complexity of the child’s situation and the level of 
need. However, all practitioners and managers should be clear about the 
specific timeframes to which they need to complete the assessment.  This 
may be determined by statutory regulations or policy.    

• Depending on the specific circumstances of the child and family, 
consideration will need to be given to using additional tools or 
frameworks to explore a particular area of concern.  Practitioners and 
their managers should be familiar with the guidance around particular 
areas of practice and criteria for completion of any additional assessment 
tool.   

• The assessment will identify what needs to happen next and what, if any, 
help or services the family need, which will inform the child’s plan. The 
family should not need to wait for the assessment to be completed in 
order to receive the help and services they require.  
 

Detailed practice guidance for child and family assessments is can also be found 
on Tri-X  
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Visits to Children Who Are Receiving Help  

• The statutory requirements provide only a minimum standard and the 

actual frequency of visits should be decided within the child’s plan.  

Further information on the minimum visiting requirements for children 

receiving a service from Children’s Social Services can be found on Tri-X 

Plans for Children Who Are Receiving Help  

• A child will have either an early help, child in need, child protection, and 
care or pathway plan. The plan will be written in a SMART way to ensure 
that all that are involved in that plan are clear of its purpose.  

• The plan is a tool for helping the family and practitioner measure 
progress, understand who is responsible for what, demonstrate how the 
child’s circumstances are changing and should be written in plain English. 

• The plan is developed with the child, family and involved professionals 
will provide a clear understanding of the intended outcomes. It will 
accurately reflect the lived experience of the child and takes into account 
their expressed views, wishes and feelings. 

• Plans should set realistic actions for achievable goals. It involves all 
parties in making a tangible contribution to the intended outcomes. 

• The plan should outline the intervention activity that will be taking place 
between reviews and this must include the frequency of visits to the child 
and family.  

• Plans will be regularly reviewed and updated as the child and family’s 
circumstances change and significant events occur.  If progress is not 
being made we need to ask is our assessment of the situation accurate 
and is the plan realistic and achievable. 

Recording Our Practice  

• All practitioners who have direct involvement with the child, young 
person or family are responsible for recording their involvement on the 
child’s file. 

• All children and young people have records within which practitioner and 
management activity and the child and family’s key life events are 
accurately and ethically recorded. Recording includes descriptions, 
analysis and professional judgement. It is essential therefore that a 
distinction is made between fact and opinion and third party 
contribution. 
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• Records contain accurate and up to date factual information and contact 
details and recorded in the timescales required within practice guidance.  

• Case recording demonstrates analysis and evidence informed decision 
making. 

• Case recording includes evidence of regular management oversight. 

• All records conform to the principles of the Data Protection Act. 

Management of Practice  

• Formal supervision is prioritised, planned for, protected, timely and 
recorded. With managers creating a space that encourages case 
reflection and discussion.  

• It is important that all risk factors are reviewed and that we routinely 

consider ‘what life is like’ for the child or young person.  Line managers 

should be professionally curious and encourage workers to be by 

exploring, testing and challenging information.   

• Managers will lead practitioners to work within the practice guidelines. 

• Management oversight is a routine function for all line managers.  With 

case work it is expected that oversight is recorded clearly, informing on 

what was considered and why, ensuring there is a rationale and impact of 

decision making.  Recording of oversight should demonstrate why key 

decisions have been made and show that the impact on the child, young 

person or family has been considered.  

• It is the responsibility of managers to have oversight on a regular basis, 

this includes oversight at the start of an intervention, of assessments and 

plans, when concerns increase or there has been an incident and when 

ending our work.  For early help this includes when considering 

escalation. 

• Staff training and development is reviewed and gaps identified and 

addressed. 

• There is a strong culture of practice improvement through a cycle of 

quality assurance activities.  

Detailed practice guidance for management oversight can be found on Tri X   
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