SUPPORT PANELS
TERMS OF REFERENCE

Support panels have been established to ensure that all possible resources are provided to children and families to ensure that children are supported at home and within their family, including wider family and friendship groups whenever possible and appropriate 
The following should be presented to Panel:-

· Cases where the family needs are complex which require a high level of support services to meet that need
· Cases where the worker has struggled to find resources to meet the identified need 

· Cases which have been identified as having a high risk and where the care planning needs to be discussed in detail to further support the worker and manager.
· Cases which are at the cusp of proceedings and where a decision needs to be taken for a legal planning meeting 
· Children who have been subject to a CP plan for more that 18 months and where the harm has remained. Generally these are likely to be situations where the risks fall short of the threshold criteria for proceedings but agencies continue to feel that risks remain.  Please note that   this is however a default position as cases may be brought at any point for discussion as per the previous criteria for presentation
· Young people on the cusp of custody

Please Note 

Cases where one or other of the parent/caregivers has criminal convictions and /or been involved in any care proceedings relating to any connected child , including the removal of previous children, initiated by any local authority, then the case should automatically progress to Support Panel as it is likely that  a legal planning meeting will need to be held.
 

NB:
IN CASES OF IMMEDIATE SIGNIFICANT HARM AND THE POTENTIAL FOR SIGNIFICANT HARM, OR WHERE IMMEDIATE ACCOMMODATION NEEDS TO BE DISCUSSED, URGENT AUTHORISATION SHOULD BE SOUGHT FROM THE APPROPRIATE HEAD OF SERVICE TO EITHER ISSUE PROCEEDINGS AND/OR TO COMMENCE A LEGAL PLANNING MEETING. 
The Panel will, where relevant:

1. Identify appropriate and relevant support services including funding

2. Agree funding 

3. Arrange to review progress where indicated

4. Ensure that resources are appropriately allocated across Children’s Services, unlocking difficulties and meeting need 
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Composition of Panel
The Panel will be made up of the following members:-

· Chairperson

· Head of Service for the relevant area

· Head of Service responsible for LAC or delegated Team Manager

· Locality Team Manager or delegated PPs (NB from social care and locality wings of team)

· Manager of Family Group Conferencing or delegate

· Representative of Education services/provision
· Youth Offending Service representative, as relevant to the individual case

· Administrator

Paperwork required:
Core Assessment of need

Updates care plan
Referral form
Process

· Written referral, agreed by team manager
· The Team Manager or, if delegated, the Principal Practitioner will be expected to attend Panel throughout and to quality assure previous recommendations.

· Send to panel administrator 5 working days before panel date.  The social worker will need to detail what resources are being requested and why those particular resources.  

· Presentation by the social worker; their manager may wish to support them if they are available to do so.  If the social worker cannot attend Panel their supervisor (either PP or TM) will need to attend and present the information to Panel.

· Panel discussion
· All decisions and allocation of resources will be recorded and a copy of the actions and any relevant discussion will be sent to the social worker and Team Manager.  
· Administrator retains a file.

Support Panel Disagreements

· Where members of the Panel remain unable to agree the recommendations of the Panel, the areas of disagreement should be noted at Panel and the relevant member of staff should raise with their own manager and request relevant escalation to the Assistant Director.
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